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Chief Executive’s Report

Introduction

In the short time since the last Board meeting, my leadership focus with my AMT colleagues
has been on implementing the organisational improvements we announced to all staff on the
25th of April.

The key actions have included:

1. Advertising the new 'Chief Officer - Performance & Innovation' role.
2. Advertising the new 'Head of Sector Team' role.
3. Advertising the new 'Head of Permitting Service' role.
4. Assigning two staff for three months to assist Allan Reid to establish our new

Commercial Services function.

We have also taken steps to start living up to the world-class internal culture that we have set
ourselves the ambition of achieving. Examples of key actions are:

1) Ensuring much more effective selection panels for the above three senior roles than we
sometimes use (gender balance - seven men and five women on the three panels for the
above senior roles. Not perfect, but good balance; customer and stakeholder involvement -
four panel members are from external organisations; a mix of internal people - each panel
contains a mid-level member of staff so someone from those who are 'being led' can help us
judge who to appoint to leadership roles; and each panel has also cross-portfolio
representation).

2) Holding a Strategic Leaders (AMT and their direct reports) workshop on how to actively
involve our talented workforce in key organisational decision-making.

3) Announcing that two different staff observers can volunteer to attend fortnightly AMT
meetings to give us feedback on how we have conducted our meeting. As I advised all staff
"For senior managers, there are few things as powerful as being held to account by the
people you lead. Getting staff feedback about our own meeting performance will be really
valuable in helping us to improve."

These actions are all examples of what is critically important - we announced decisions on
the 25th of April and now we must implement them. We've promised our staff we will make
organisational improvements. We must deliver them.

I will continue to keep the Board informed of progress on this organisational improvement
process.

Terry A’Hearn
Chief Executive Officer
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1. The Environment

1.1 Water

1.1.1 Spey Dam and river restoration
SEPA has been working with the operator of the Spey Dam, located in the upper
River Spey catchment, and with the Spey Fisheries Board, to assess the ability of fish
to successfully pass through the dam. This work was coordinated through the River
Basin Management Plan (RBMP) process, which seeks to identify and classify the
quality of Scotland's rivers.

On the basis of available information, SEPA has recently reclassified the Spey Dam
as a barrier to fish, a decision which has resulted in significant media interest. SEPA
continues to work closely with the operator and interested stakeholders to review the
current operation of this barrier to ensure that fish can pass freely across it in both
directions.

We have also been working with the Spey Fisheries Board to identify areas the board
can target for small scale restoration. Initially a number of old back waters which were
historically cut off from the river have been identified for reconnection. These projects
are individually small in scale but together will bring a significant increase in the
variety of habitat available in the river.

1.1.2 Loch Shin
We have been working with the Kyle Fishery Board and SSE, to produce an Action
Plan for the delivery of improvement measures in the second RBMP for Loch Shin
and waterbodies which flow into the Loch. This plan builds on work carried out over
several years in partnership with the Board and SSE, and seeks to set out how we
will identify the measures required to mitigate the lack of fish passage for downstream
migrating smolts. This plan was presented to a recent meeting of the Kyle Board and
was well received. It is anticipated that we will be in a position to specify the work
necessary to deliver improvements within the required timescale.

Further examples of where we have been working with partners on water
environment issues, including flooding, are included in the Partnership working
section later in this report (3.1).

1.1.3 Compliance – Water Resources Irrigation Data Returns Project
SEPA’s Dundee & Angus Team have co-ordinated a national initiative for Water
Resources Irrigation Data Returns for the 2015 Compliance Assessment Scheme
(CAS). The aim of the initiative was to improve compliance in this sector, which has
previously had a high rate of non-compliance as a result of the non-submission of
data.

Part of this initiative was to utilise our cross compliance agreement with Scottish
Government Rural Payments and Inspections Directorate (SGRPID). Details of the
non-returners (48) were passed to SGRPID, who issued the non-returners with a 14-
day warning letter. Thirteen businesses covering 14 licenses, have failed to submit
data returns to either SGRPID or to us. SEPA will assess each licence and decide
whether any further enforcement action will be necessary for this breach of their
license conditions.
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1.1.4 Festival of House Concert, by Carnoustie
Local residents had expressed concerns about the potential impact of sewage
effluent from The Festival of House concert, proposed to be held in the summer at
Panmure Estate, near Carnoustie. Residents were concerned that attendees would
not use the facilities, but rather utilise the watercourses. There were also significant
concerns raised by the Police and Fire and Rescue such that the organisers have
cancelled the event.

1.2 Waste

1.2.1 Scottish Landfill Tax
SEPA’s Scottish Landfill Tax Team hosted an informative workshop on 25 April
focussing on the restoration of landfills. This was attended by SEPA staff and staff
from Revenue Scotland. Sessions were presented by SEPA’s landfill engineering
experts.

Landfill restoration is a key area from an environmental and a tax perspective, and as
more landfills are closing and moving to restoration, a joint session was held to raise
awareness of the key requirements for effective restoration.

This bespoke workshop is an example of two of our Organisational Characteristics;
using partnerships as our principal way of delivering outcomes, both internally
between national and regional teams and with our Revenue Scotland partners; and
producing information and evidence that people use to make decisions. Restoration
is a main focus for closing landfills, and officers need to be equipped with the correct
information to regulate effectively and consistently.

1.2.2 Tackling plastics contamination in food waste derived fertilisers
Food waste in Scotland is collected separately and processed to produce compost or
anaerobic digestate. These composting and anaerobic digestion (AD) processes are
critical to the Scottish Government’s circular economy aspirations for efficient food
waste recovery.

There have been problems with plastic packaging contamination of anaerobic
digestate being spread on agricultural land, to the extent that National Farmers Union
Scotland (NFUS) may advise farmers to refuse digestate. This could cause difficulties
for the market.

SEPA has worked with NFUS and the AD sector to understand the contamination
issues, assessing the role of waste producer segregation, assessing the current state
of technology for plastics removal at AD sites, and the role of SEPA’s end of waste
standard for digestate in providing the right balance of environmental protection and
market assurance.

1.3 Pollution Prevention and Control (PPC)

1.3.1 Clydeside Galvanisers Ltd
Clydeside Galvanisers Ltd is a Part A metals galvanising company based in Glasgow,
which ceased production on 26 March 2016. Work is being carried out on the site to
safely clear the buildings of plant, chemicals and zinc. The operator will investigate
the site ground conditions and return them to a satisfactory state to enable the permit
to be surrendered. SEPA will continue discussions with the Operator regarding this.
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2. Enforcement

2.1 Update on New Enforcement Measures
SEPA will start using fixed monetary penalties (FMPs) that were made available to us
by the Environmental Regulation (Enforcement Measures) (Scotland) Order 2015 (the
Order) via five targeted campaigns that have been agreed by the Agency
Management Team with effect from 1 June 2016. Awareness raising will start from
24 May with information being put out via our website, social media, trade
associations and direct mailing of operators. Links will also be provided to our
updated Enforcement Policy, new Enforcement Guidance and a new Policy for
Communicating Penalties and Undertakings - all part of our commitment to being a
fully transparent, proportionate and accountable regulator.

FMPs won’t be used in isolation. They will be used alongside our existing
enforcement actions (e.g. advice and guidance, final warning letters, enforcement
notices and reports to the Procurator Fiscal) to change the behaviours of offenders
and drive them towards full compliance. The campaigns include meeting
environmental requirements for: landfill data returns; diffuse pollution General Binding
Rules; Reservoirs; and the segregation of waste and waste carriers. In addition, we
will be targeting action on a few persistent sites throughout Scotland to bring them
into compliance. Offers of enforcement undertakings, also introduced under the
Order, can be made by offenders from 1 June. These are aimed at restoring,
remediating and improving the environment at the operator’s cost and to enable
businesses to innovate and improve in terms of compliance and their sustainability.

During May, a number of staff involved in the campaigns have been trained and
appropriate governance arrangements put in place so that FMPs will be used
proportionately.

In the summer we will be consulting on how we intend calculating variable monetary
penalties (VMPs). This will involve engaging internal and external partners, including
regulated businesses, before phasing this measure in before the end of 2016. By this
stage we will have reviewed our use of the FMP campaigns and whether the
expected enforcement outcomes have been delivered.

Enforcement action is an important part of our proposed Regulatory Strategy and the
new measures will mean that SEPA will be able to take swifter and more effective
action against offenders than has previously been the case. These measures,
alongside additional powers for the courts to issue compensation orders and
prescribe publicity orders, have been introduced under the Regulatory Reform
(Scotland) Act 2014. We anticipate benefits arising for legitimate business from a
more level playing field and better protection of both the environment and local
communities.

2.2 Statutory Appeals lodged
Further to my April Board report, the Scottish Government’s Planning &
Environmental Appeals Division confirmed on 26 April that it had accepted the
withdrawal of the appeal lodged by Engie Limited against a SEPA Variation Notice in
relation to its PPC Permit for Cofely Sullom Voe Power Station, Sullom Voe,
Shetland.
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3. Partnership working

3.1 National engagement

3.1.1 Flood Risk and Climate Change
SEPA’s Principal Hydrologist in the Flood Unit has co-ordinated our review of the
draft UK Climate Change Risk Assessment developed by the Adaptation Sub
Committee (ASC) of the Committee on Climate Change. This is a statutory product
which will be put before Westminster Parliament this year and will inform the
development of the National Adaptation Plan and Scottish Climate Change
Adaptation Plan. We are developing SEPA’s relationship with the ASC through this
review and through our support on its Evidence Report on future flooding, highlighting
the position in Scotland with respect to the rest of the UK where required.

3.1.2 River Feshie
We attended a multi-agency workshop to address the concerns of the residents and
landowners of Kingcraig and Glenfeshie. The River Feshie, which has multiple Sites
of Special Scientific Interest (SSSIs) and Special Area of Conservation (SAC)
designations, experienced a 1:200 year flood in December. This was in a similar
manner to the River Dee, with which it shares a watershed, in the upper Cairngorms.
Colleagues from Scottish Natural Heritage (SNH), Highland Council, and Cairngorms
National Park Authority, along with local land owners, NFUS, and community
councillors, met to discuss the way forward.

Following a site visit and open meeting, the landowners will submit a CAR1 catchment
licence application to SEPA, which will form the basis of a management plan. The
licencing process will allow all interested parties the opportunity to comment on the
work to ensure a reasonable and balanced approach is taken on what is a unique and
dynamic river system.

3.1.3 Unified Response seminar Aberdeen 2016
This day-long seminar, held in April and hosted by Petrofac, focused on the response
given to an offshore oil pollution incident. The guest speakers included Marine
Scotland, MCA2, DECC3, SNH, JNCC4, SOSREP5, Petrofac, Aberdeenshire Council
and SEPA. Petrofac gave a demonstration of an incident as it unfolded on an oil rig,
including evacuation and reporting the size of the pollution to the marine environment.
The presentation on behalf of SEPA was given by Abdulkadir Dawod, from SEPA’s
South Grampian team.

3.1.4 Scottish Canals Oil Spill exercise
SEPA staff attended an Oil Spill exercise organised by Scottish Canals at Corpach.
The purpose of the exercise was to simulate a real life oil spill scenario in coastal
waters and take a joint agency approach to carrying out counter pollution
measures/response according to current contingency plans, testing effectiveness and
identifying gaps. It also provided an opportunity to work with other agencies and
businesses to raise awareness of each organisations responsibility in dealing with a
large spillage of oil.

3.1.5 Vision in Business for the Environment of Scotland (VIBES) Awards
Further to my April report, the 17th annual VIBES Awards are now open for
applications to 30 June. A series of launch events are taking place across Scotland to

1
The Water Environment (Controlled Activities)(Scotland) Regulations 2005 (CAR)

2
Maritime & Coastguard Agency (MCA)

3
Department of Energy & Climate Change (DECC)

4
Joint Nature Conservation Committee (JNCC)

5
Secretary of State's Representative (SOSREP)



SEPA 15/16

7

promote VIBES and its previous winners, and to encourage businesses to apply.
Further information is available at: http://www.vibes.org.uk/.

Sponsorship for VIBES has been secured from Anglian Water, Centre for Sustainable
Practice and Living, Chivas Brothers Pernod Ricard, ScottishPower and Stirling
Management School. The award ceremony will take place on 8 November in
Glasgow.

3.1.6 Edinburgh Science Centre Festival
SEPA ran four hands-on experiments
during April’s Edinburgh International
Science festival. Our stand was
continuously busy and around 350-
400 children (5-15yrs) and their
families participated, gaining
knowledge of the environment and
how their action could reduce impact.
Feedback from families was very
positive and our messages came
across clearly: (1) dishwasher tablets
contain phosphate and (2) a range of
beauty products contain micro-plastic
beads, and both can harm the

environment; (3) Aquatic beasties tell us about the quality of the environment and (4)
we use sophisticated techniques to find pollution.

The cross-functional SEPA team that developed and delivered the event came back
after the weekend tired but glowing, with feedback indicating that it had
“reinvigorated” their enthusiasm for their job, increased their appreciation of their
role, that they were “very proud to be a scientist and to work for SEPA” and enjoyed
working across SEPA within a focussed project-based setting.

3.2 International engagement

3.2.1 Network of Heads of European Environment Protection Agencies
On 12-13 May I will be attending, with Jenny Faichney, External Engagement Unit
Manager, the plenary of the Network of Heads of European Environment Protection
Agencies (EPA Network) in Vilnius. The agenda will focus on the EU Circular
Economy package and implications for EPAs, and updates on EU and global
developments, including the current Fitness Check on environmental monitoring and
reporting. On Day 2 of the plenary I will be speaking about our experiences on the
use of Open Data. Reports will also be received from the various Interest Groups of
the Network, including on Better Regulation.

Last month, Allan Reid and I participated in a meeting in Copenhagen of the
Network’s Better Regulation Interest Group (BRIG). We presented on work SEPA
continues to lead, with strong input from our Norwegian and Irish colleagues, on
looking for solutions to the question of financial liability for problem sites, especially
abandoned sites. We also heard from European colleagues on a number of other
issues, including a presentation from the Irish EPA about their new streamlined
licence/permit reporting and monitoring system. I found this meeting to be very useful
and a great opportunity for senior EPA officials to agree joint work on common
problems.

Also last month, the Network held a workshop in Helsinki on Circular Economy to
help inform our discussion at the forthcoming plenary. This was attended by Rebecca
Walker, Principal Policy Officer from SEPA’s Waste Unit. The purpose of the
workshop was to identify opportunities where EPAs can work collaboratively to

http://www.vibes.org.uk/
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support the delivery of the EU Circular Economy package. Three topic areas were
identified for discussion at the May plenary. These are: waste to resources;
supporting innovation; and green public procurement.

I can provide a verbal update at the Board meeting of the outcome of the plenary
discussions in Vilnius.

3.2.2 IMPEL6 Transfrontier Shipments (TFS) Enforcement Actions Project
The annual IMPEL TFS Enforcement Actions meeting was held last month in Bern,
Switzerland. The project, which has been led by SEPA’s Producer Compliance Waste
Shipment Unit for the past four years, aims to share best practice, work towards
consistent enforcement methods and promote collaboration in tackling illegal
transboundary movements of waste.

The meeting brought together 36 TFS waste inspection officers from 24 countries
across Europe, and featured a wide-ranging agenda of practical presentations and
workshops.

3.2.3 Global Oil & Gas HSE Conference
Last month I spoke at the oil and gas industry's International Conference and
Exhibition on Health, Safety, Security, Environment, and Social Responsibility. The
conference was held in Stavanger, Norway.

I spoke in one of two plenary sessions on the opening day. I had been invited to
speak on my career experiences of how a regulatory agency can build and use trust
in the way it works with regulated businesses. I spoke about streamlined licence
reporting in Australia, Prosperity Agreements in Northern Ireland and SEPA's work
with the whisky sector in Scotland and new Regulatory Strategy.

I stressed that a regulator can give a regulated business trust only when the business
earns it by its performance. I emphasised that a track record against (and, preferably,
beyond) minimum standards generates trust.

I was very encouraged by the comments I received that SEPA's new Regulatory
Strategy is viewed as being innovative by global standards.

3.2.4 European Geophysical Union (EGU) conference

SEPA attended the European
Geophysical Union (EGU)
conference in Vienna in April,
where our Flood Forecasting and
Warning Manager, Michael
Cranston, chaired a PICO
(Presenting Interactive Content)
session on operational
forecasting and warning systems
for natural hazards. The session
attracted over 100 delegates and
the EGU itself 13,650 delegates
from 109 countries. It was an
opportunity to review where
SEPA stands in terms of

innovative approaches for early warning of flooding and other natural hazards,
including real-time hazard mapping, crowd sourcing (highlighting that our Report-a-
flood tool developed last year has been an excellent initiative), flash flood forecasting

6
European Union Network for the Implementation and Enforcement of Environmental Law

http://www.impel.eu/projects/enforcement-actions/
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and multi-hazards prediction. Michael sums up the event as “a very useful few days
with plenty of ideas to take forward to continue to develop our flood warning service in
Scotland”.

3.2.5 EU LIFE funding
SEPA staff will participate in a workshop on 12 May on how to write a proposal to
obtain LIFE funding. The workshop, hosted by Scottish Government at Victoria Quay,
is being organised by the LIFE National Contact Point team at Joint Nature
Conservation Committee (JNCC). Topics covered will include case studies of
successful applications, including reference to our LIFE funded work on Scotland’s
Environment Web (SEWeb) and LIFE SMART Waste project.

LIFE is the EU’s financial instrument supporting environmental, nature conservation
and climate action projects throughout the EU. For further information on the
workshop see the Scottish EU Funding Portal.

As mentioned in my April report, SEWeb has been selected as one of the 24 Best
LIFE Environment projects out of the 113 projects that were completed in 2015. As a
result we have now been put forward for the LIFE Citizens' Award for Environment.
The winner is decided by public vote and through our website we are encouraging the
public to cast their vote for SEWeb before 30 May. The winner will be announced
during the European Commission’s Green Week in Brussels on 31 May.

For the past five years SEPA has worked with key partners to create a valuable
source of information and data that informs, educates and helps people to understand
their environment. The project has been recognised as an example of best practice in
sharing open data and partnership working, and has changed the way people access
and use environmental data. You can read more about the project and what it has
achieved in SEPAView.

3.2.6 International visitors
International visitors to SEPA during this reporting period included from Jersey
Department of the Environment seeking advice on water management, and a group
of 17 from Korea, led by a Director of the Environment Ministry, focused on the
implementation of PPC.

4. SEPA Business

The following provides notable points relating to SEPA business since the last Board
meeting.

4.1 Performance reporting and organisational development
As it has been only a short time since my last report to the Agency Board last month,
sections on performance and organisational development will not be updated until the
July meeting. But please refer to separate reports at the May Board meeting
providing an annual review of performance, financial monitoring, and our annual
Health & Safety report.

4.2 Quality
The annual visit to SEPA by UKAS (United Kingdom Accreditation Service) has
started on a very positive note in the Dingwall Science Support Centre and the
Aberdeen laboratory. UKAS review SEPA’s sampling and testing to ensure it is robust
and fit for purpose. The visit will conclude at the Eurocentral laboratory at the end of
the month with a closing meeting on 27 May.

http://www.environment.scotland.gov.uk/
http://www.sepa.org.uk/regulations/waste/life-smart-waste/
http://portal.funding-portal.eu/event-listings/view?id=144
https://ec.europa.eu/eusurvey/runner/bestlifeenv2015
http://www.sepaview.com/2016/05/scotlands-environment-website-an-award-winning-idea/
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SEPA has had some very positive discussions with UKAS on future developments for
the business. These included the potential for using an innovative in-house auditing
approach by introducing head cameras to audit samplers at remote locations.

4.3 Roger Owen, Head of Ecology
Roger Owen retired from his role as Head of Ecology on 29 April. Many of you will
know Roger as he has worked with SEPA and the predecessor body, North East
River Purification Board, for over 40 years.

Roger is a fellow of the Royal Ecological Society, was co-chair of the UK Technical
Advisory Group (UKTAG) Freshwater Task Team and coordinator of the EU
ECOSTAT Central Baltic Geographical Intercalibration Group for rivers; charged with
intercalibration of national biological assessment systems for implementing the EU
Water Framework Directive, amongst other groups. He has made a massive
contribution to the science of Ecology, to Scotland’s environment and to SEPA over
the many years. He will be missed.

4.4 Drew Aitken, Hydrometry South East Area Manager
Also in April, Drew Aitken retired from his role as Hydrometry Unit Manager after a
career of 42 years with SEPA and the Forth River Purification Board. Drew has a
profound knowledge of the river systems of SE Scotland, and of the hydrometric
network and data generated in this area. He had a strong practical grounding in
Hydrometry which helped him to formulate some of the first Hydrometry Quality
Procedures. Drew’s experience and expertise in these areas and staff management
will be sorely missed.

4.5 Press overview
There are no media updates to provide in this report due to the period of purdah in
the run up to the 5 May Scottish Parliament elections. Enquiries from the media were
responded to as per routine business.

All of our previous news releases, statements and Tweets can be viewed on our
website at http://media.sepa.org.uk/

5. Action

The Board is asked to note this report. Updates will be provided at the meeting.

Terry A’Hearn, Chief Executive, 9 May 2016

http://media.sepa.org.uk/

