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SCOTTISH ENVIRONMENT PROTECTION AGENCY

BOARD MEETING

The one hundred and forty-second meeting of the Agency Board will take place at 1.00pm on
Tuesday 26 April 2016 in the Board Room, Angus Smith Building, Eurocentral, Lanarkshire

Present:

Terry A’Hearn Jackie Hyland
Richard Dixon Nick Martin
Bob Downes (Chair) Bill McKelvey
Michelle Francis Keith Nicholson
Martin Hill Lesley Sawers

In Attendance:

Donna Brodie Corporate Officer
Jean Fyfe Board Observer
Carol Johnston Head of Employee Development and Safety
Calum MacDonald Executive Director
Stuart McGregor Chief Officer, Finance
Jennifer McWhirter Corporate Solicitor (Acting)
David Pirie Executive Director
Allan Reid Clerk to the Board
Mark Wells Head of Strategic Communications

The following item was considered by the Board members only in private session

1 Change Proposals

The Agency Board noted the update and supported the organisational changes
being introduced.

Public Board Meeting

2 Chairman’s opening remarks

The Chairman welcomed everyone and introduced Jean Fyfe, Board Observer, to the
meeting. He advised that Trisha McAuley’s term of appointment had formally ended and
that a new board member, Franceska van Dijk, had been appointed.

He confirmed that no members of the public were in attendance.

3 Apologies for absence

Apologies for absence were received from Franceska van Dijk.

4 Order of Business

The order of business was confirmed as advertised on the agenda. The Audit
Committee (business by correspondence) was identified as a matter for homologation
under Any Other Business.
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5 Declarations of interest

Lesley Sawers declared an interest in agenda item 10 (Equalities Mainstream and
Outcome Update) in relation to her recent appointment as Scottish Commissioner of the
Equalities Human Rights Commission.

6 Approval of minutes of meeting of 23 February 2016

The minutes of the meeting held on 23 February 2016 were approved as an accurate
record of that meeting.

7 Matters arising

Carol Johnston advised that further analysis of question 5 of the People Survey (re
Health and Safety) (paragraph 8.4) had been undertaken and that the figures presented
were correct.

David Pirie confirmed that further discussions re the weather factsheet (paragraph 13)
had been held and that initial material had been placed on SEPA’s website.

The Clerk to the Board reported that a seminar session re ‘SEPA preparation for large
projects’ (paragraph 14) has been scheduled for July 2016.

8 Chairman’s Report – verbal update

The Chairman highlighted meetings held with the former Chair of the Scottish Salmon
Producers Organisation (SSPO), the Scotch Whisky Association (SWA), Scottish and
Southern Energy and Professor Russel Griggs.

He advised that a theme arising from his meetings was SEPA’s different interactions with
different parts of businesses and the opportunity to review the approach to engage with
the business as a whole.

He drew the Board’s attention to his attendance at the SCDI Forum and the RAFE (Rural
Affairs, Food and Environment) portfolio event. In closing, he highlighted the NDPB
Governance Development Event which focused on the crucial role of governance and
included discussions on development, succession planning and diversity and, at which,
the Chairman presented a session on the role of non-executive directors in managing
challenges and risks.

The Board noted the report.

9 Management Report

9.1 Chief Executive’s Report (SEPA 10/16)

The Chief Executive introduced his report and took the opportunity to highlight the launch
and implementation of SEPA’s new charging scheme (item 4.1) and its outstanding
success. The Board commended the achievement and it was agreed that the team
would be invited to meet with the Board at the next meeting.

Action: Clerk to the Board

He also drew the Board’s attention to the confiscation order of £345,558.43 (item 2.2.1)
under the Proceeds of Crime Act 2002, highlighting alignment with SEPA’s regulatory
service.

The Board commended the good work highlighted in the report and formally thanked and
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congratulated the organisation on its significant reduction of greenhouse gas (GHG)
emissions for the year.

The Chairman welcomed the good environmental news stories in respect of Terex (item
1.3.3) and Coca Cola Enterprises (item 1.3.4) and the Chief Executive confirmed that a
template is now being used to capture case studies effectively.

In response to a question, Calum MacDonald advised that a small number of reservoir
registrations (item 1.1.2) were still due. He also advised that the Lord Advocate had
approved guidelines for the usage of new enforcement powers and that a launch will take
place in June.

The Board noted the report.

10 Equality Mainstreaming and Outcome Update Report (SEPA 11/16)

Carol Johnston introduced the report and drew the Board’s attention to challenges in
respect of women in leadership and demographics. She also reminded Board Members
of the seminar session, scheduled for July 2016, covering 50:50 by 2020 and suggested
that development of future equality outcomes be incorporated.

The Board welcomed the honesty of the report and suggested improvements and
opportunities in respect of SEPA’s website, signage, STEM (Science, Technology,
Engineering and Mathematics) and investment in ‘mature’ staff (creating space for the
younger demographic).

The Board discussed in detail the actual or perceived barriers, set out in pages 3 and 4
of the report, and requested greater linkage with the proposed actions to address these
issues.

The Board also welcomed the achievements in improving access to SEPA offices and
public counter services (outcome 4, page 7), particularly in respect of visual and audible
impairment. It questioned the statistics in relation to the job applicants by gender (table
14) and, in response, Carol Johnstone advised that this was a common trend and that
SEPA was conducting an “unconscious bias” exercise.

The Chairman highlighted that SEPA is a national organisation and that the report should
reflect this rather than office location.

The Board noted the report.

11 Board Work Programme

11.1 Report on Board Seminar 26 April 2016

The Clerk to the Board confirmed that the Agency Board, in a session that morning, had
discussed the development of the draft Strategic Outcomes and Community
Engagement.

He reported that the Agency Board was broadly content with the draft Strategic
Outcomes presented. It was noted that further work will be undertaken to incorporate
feedback, develop an internal outcome, targets and performance measures.. He
confirmed that the next iteration of the draft Strategic Outcomes would be presented as a
package of the Statutory Purpose, Organisational Characteristics and would include
revised descriptors.

Action: Clerk to the Board/David Pirie

He summarised the discussions held in respect of Community Engagement and advised
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that clarification of targeted interventions and examples of opportunities would be
included as part of a future iteration of SEPA’s strategy.

Action: Clerk to the Board/Jo Green

11.2 Board Member Engagement Activity

Bill McKelvey reported on his attendance at the SRUC/SEPA Conference What Future
for our Farming Systems?: Environmental Challenges and Integrated Solutions’ held on 1
and 2 March 2016 and commended the partnership working between the organisations.
He also confirmed his attendance at the Mackay Hannah conference ‘Public Sector
Effective Governance: Leadership, raising standards and managing risk’ on 15 March
2016.

Jackie Hyland highlighted her attendance at an event held by the David Hume Institute
which discussed the Anti-Poverty Strategy with a focus on the living wage for young
people.

Lesley Sawers reported on her attendance at the European Commission at a meeting
which discussed the direction of travel of social and climate justice linked to the
environment. She advised that this was by invitation from Keep Scotland Beautiful and
was not in her capacity as a SEPA board member.

Nick Martin reported on his attendance at a KPMG dinner and highlighted discussions
held in respect of greater involvement of non-executive directors in strategic
development.

12 Board Committee Reports

Audit Committee – draft minute of the meeting held on 22 March 2016
Lesley Sawers presented the draft minutes of the Audit Committee meeting held on 22
March 2016 and drew the Board’s attention to discussions held in respect of strategic
partnerships, financial liability, contingency arrangements for the Resilience Team within
the organisation and financial benchmarking.

The Board echoed the concerns around contingency and capacity for the Resilience
Team.

The Chief Executive provided a brief summary of European discussions regarding
environmental liabilities, held at a recent BRIG meeting in Copenhagen.

The Board noted the report.

13 Action Note

The Action Note was taken as read.

The Board noted the action note.

14 Any Other Business

Chair of the Audit Committee: The Board homologated its approval of the appointment of
Lesley Sawers as Chair of the Audit Committee (taken by correspondence on 15 March
2016).

15 Date and time of next meeting

The next meeting will be held on 24 May 2016 at 1.00pm. It was noted that a workshop
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on Board Buddying, facilitated by Jan Polley of Polley Solutions, will be held on the
morning of 24 May 2016.

The following items were considered by the Board members and Officers in private session

16 Budge 2016/17 – Verbal Update

The Board noted the update.


