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SCOTTISH ENVIRONMENT PROTECTION AGENCY

STRATEGY MEETING

The twenty-third Board Strategy meeting took place at 1.00 p.m. on Tuesday 22 March 2016 in
the Board Room, Angus Smith Building, Eurocentral, Lanarkshire.

Present:

Richard Dixon Jackie Hyland
Bob Downes (Chairman) Nick Martin
Michelle Francis Bill McKelvey
Martin Hill Lesley Sawers

In Attendance:

Donna Brodie Corporate Officer
Paula Charleson Head of Environmental Strategy (from item 8 onwards)
Kieron Gallagher Head of Business Strategy (from item 8 onwards)
Carol Johnston Head of Employee Development and Safety (from item 8 onwards)
Lisa Leahy Senior Learning and Development Advisor (from item 8 onwards)
Fiona Martin Chief Officer Resources
Stuart McGregor Chief Officer Finance
David Pirie Executive Director
Allan Reid Clerk to the Board
Jennifer Russell Head of Human Resources (from item 8 onwards)
Anne Turner Business Strategy Unit Manager (from item 8 onwards)
Mark Wells Head of Strategic Communications

1. Chairman's Opening Remarks

The Chairman welcomed everyone to the meeting and congratulated Lesley Sawers on her
appointment as Deputy Chair and Chair of the Audit Committee.

He advised that progress was being made in the recruitment of a new board member and
provided a brief update on the arrangements being made for Jean Fyfe, Board Observer, to join
the Agency Board, anticipating a start date of April 2016.

He also took the opportunity to update the Agency Board of his attendance, along with the
members of the Executive Team, at the Rural Affairs, Food and Environment (RAFE) event held
on 21 March and the SCDI Conference in St Andrews (17 and 18 March 2016). He advised that
a fuller briefing of the RAFE meeting will be provided via the Chairman’s report at the next
Agency Board meeting.

Action: Chairman and Clerk to the Board

He provided rationale for postponing the Agency Board visit to Aberdeen and indicated his
intention to both visit personally and make new arrangements for the Board at a later date. He
also indicated his intention to hold a separate session for the Agency Board to discuss board
buddying and implement digitisation of board papers by April 2016.

2. Apologies for absence

Apologies for absence were received from Terry A’Hearn, Trisha McAuley and Keith Nicholson.
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3. Order of Business

The order of business was confirmed as that on the agenda and no other items of business were
identified for discussion.

4. Declarations of Interests

No declarations of interests were raised.

5. Approval of the minutes of meeting held on 15 December 2015

The minutes of the meeting held on 15 December 2015 were approved without amendment as
an accurate record of that meeting.

6. Matters Arising

David Pirie provided a brief update on the implementation of the new Charging Scheme,
following the receipt of Ministerial approval. He advised that notifications had been issued to
customers, that feedback had been fairly positive and that specific follow up discussions, when
requested, had been held with individual companies and industry bodies. Providing some
statistics, he reported that 4000 customer had been contacted, that 27.5% had logged on to the
intranet to check details and that 57 direct queries had been received (between 3 March and 18
March 2016).

With regard to the People Strategy (item 9), Fiona Martin advised that the demonstration of
Spotfire would be best held with individual members and sought requests from those interested.
She also advised that support and ideas had been received from Board Members to develop the
Strategy and that a draft was circulated for discussion at today’s meeting.

7. Budget 2016/2017 – Presentation

Stuart McGregor gave a short presentation on SEPA’s 2016/2017 annual budget covering the
analysis of funding shortfall and the identification of savings. He reminded members of the
£3.4m shortfall and advised that a balanced budget would be achieved through efficiency
savings (£1m), voluntary severance savings (£1.7m) and turnover savings (£0.7m). He reported
that 47 voluntary severance offers had been made to staff and that 30 offers had been accepted,
with 8 still outstanding and 9 applications withdrawn.

He also presented to the Board an analysis of turnover highlighting the annual turnover
generated (£3m) and the balance available (£2m) for priority spend.

In response to queries raised by the Board, he confirmed that no business critical posts were
included in the voluntary severance scheme, that all portfolios had been impacted and that posts
would be removed from the establishment.

It was noted that a further update will be provided to the Agency Board in April 2016.

8. Strategic Outcomes

David Pirie presented an overview of the process to date and reminded Board Members of the
draft Strategic Outcomes discussed by the Board In February 2016. He drew attention to the 15
staff engagement sessions held by the Chief Executive, with significant geographical coverage
and attendance by more than 1,000 members of staff (either in person or by video conferencing)
as well as the opportunity to provide feedback via a ‘change’ mailbox.

He reported that 50 feedback submissions had been received in relation to the draft strategic
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outcomes (43 positive, 7 negative) and summarised the key themes including flooding,
communities, decision making, focus on businesses and language used. He set out the next
steps in the process indicating Board engagement, the development of supporting strategies
and the Board seminar session (April 2016) to discuss communities, strategic outcomes and risk
appetite.

The Board discussed the importance of defining ‘regulation’ and the need for a strong focus on
prioritisation and delivery. The Board also queried feedback received in respect of ‘people’ and
‘revenue’. In response, David Pirie advised that, from the feedback received, no specific
comments had been made in relation to ‘people’ and that staff had acknowledged the rationale
for developing a Commercial Services portfolio.

The Board noted the update.

9. People Survey – Presentation

Fiona Martin provided a brief overview of the agenda item and introduced Lisa Leahy, Carol
Johnston and Jennifer Russell to the meeting.

Lisa Leahy presented to the Agency Board and highlighted key findings from the People Survey
undertaken in 2015 including the most/least positive scores, significant positive/negative
changes and areas of focus for change. She advised that 32 measures had improved, that 55
measures had declined and that the full results had been shared with all staff. She also reported
that the areas of poor performance and bullying and harassment had both received negative
feedback and that the full survey results would be used by the Agency Management Team to
produce an action plan to address priority areas.

In response to a question, Fiona Martin advised that the staff events being held with the Chief
Executive had provided the opportunity for staff to hear more about the results and add
‘richness’ to the understanding of underlying issues.

The Agency Board discussed the results, particularly in respect of bullying and harassment and
poor performance, including the need for further analysis (portfolio, grade, location, and
management), the definition of poor performance and the potential for benchmarking. The
Board also suggested that, given the results in respect of management and communication,
further consideration should be given to development of managers.

In response, Fiona Martin reported that further analysis and discussions with staff would be
undertaken and that discussions with the Agency Management Team had identified the need to
drive culture changes and initial interventions such including actions including the revision of the
performance and development process, 1 to 1 meetings with managers and AMT shadowing.
She also confirmed that an action plan, for the organisation as a whole, will be developed and
that further action to address specific issues would be undertaken at a team or portfolio level.

The Board noted the update.

10. People Strategy (STRAT 01/16)

Fiona Martin gave a short presentation highlighting the position of the People Strategy in the
context of the Strategic Outcomes and the Organisational Characteristics. She advised that a
similar approach to the strategic outcomes, using a strapline and supporting text, had been
applied to drafting the Strategy and sought initial feedback on the language used.

The Agency Board provided feedback in respect of inclusiveness, leadership, empowerment,
attitudes/behaviours and ‘well-loved’ processes and agreed that the language used will be
essential in setting the ownership, responsibility/accountability and tone of the Strategy. It was
noted that further development of the Strategy would reflect ownership and feedback provided
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by Board Members.

Fiona Martin drew the Board’s attention to the four key priority themes and asked for feedback in
respect of areas covered, tone of descriptors, level of ambition and any significant gaps.

The Agency Board felt that areas such as ‘being part of a team’ and ‘job satisfaction’ were
missing, although it was appreciated that these could be indirectly covered by the four priorities.
The Agency Board also recognised the imperative of aligning the People Strategy to the
achievement of the Strategic Outcomes and ensuring that delivery and impact are measureable.
It was noted that further consideration should be given to reflect value and being listened to in
the priority areas/descriptors.

Fiona Martin closed the presentation by highlighting the existing governance arrangements and
reported for the current People Strategy including the annual report to the Board, the bi-annual
People Survey and the Quarterly Health and Safety Reports. It was agreed that these
arrangements would continue with a view to reviewing, and potentially simplifying, once the new
People Strategy was in place.

In summary, it was noted that further development of the People Strategy should reflect
ownership, deliverables and effective action and timescales.

Jackie Hyland, Martin Hill and Bob Downes agreed to provide support as board buddies and it
was noted that a further developed version would return to the Board in July.

Action: Clerk to the Board

The Board noted the presentation and report.

11. Information and Evidence Strategy - Presentation

David Pirie presented to the Agency Board the very early thinking about an Information and
Evidence Strategy for the organisation. He advised that the purpose of the Strategy is to create
clarity for staff (and stakeholders) about what, how, why and when SEPA gathers and uses
information, with an objective of driving action. He also set out the destination of the Strategy,
how success will be measured and the different culture required across the organisation.

The Agency Board welcomed the approach being taken and appreciated the focus on using data
and information effectively to drive action and build partnerships. It was felt that partnerships
should be more prominent in the Strategy and that mapping and case studies should be used to
determine the specific outcomes and actions. It was also agreed that mapping the current
position would help focus resource on delivery with minimal input, particularly given the drive to
do more with less.

In response to a question, David Pirie highlighted that the Strategy would enable discussions on
culture change and identify potential new ways of working.

The Agency Board warmly welcomed the proposals and agreed to provide feedback on
examples of good practice in other external bodies.

Action: All
The Board noted the presentation.

12. Action Note

The Clerk to the Board advised that a seminar session covering equalities (action 25) is planned
for July 2016. It was noted that all other actions were closed (actions 25: Budget, 29: Spotfire
and 30: People Strategy).
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The Board noted the action note.

13. Any Other Business

The Clerk to the Board provided a brief overview of two recent newspaper articles relating to
expenses and transfrontier shipment of wastes in the Sunday Post and Sunday Times,
respectively.

12. Date and time of next meeting: 21 June 2016 at 1.00pm, Angus Smith Building


