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SCOTTISH ENVIRONMENT PROTECTION AGENCY

BOARD MEETING

The one hundred and forty-third meeting of the Agency Board will take place at 1.00pm on
Tuesday 24 May 2016 in the Board Room, Angus Smith Building, Eurocentral, Lanarkshire

Present:

Terry A’Hearn Jackie Hyland
Richard Dixon Nick Martin
Bob Downes (Chair) Bill McKelvey
Franceska van Dijk Keith Nicholson
Michelle Francis Lesley Sawers
Martin Hill

In Attendance:

Donna Brodie Corporate Officer
Paula Charleson Head of Environmental Strategy (items 1 and 2)
Jean Fyfe Board Observer
Kieron Gallagher Head of Business Development (items 1 and 2)
Aaron Hamilton GIS Developer (AMT Shadow)
Calum MacDonald Executive Director of Regulatory Services
Fiona Martin Chief Officer People and Property
Jane Morrison Executive Officer
David Pirie Executive Director of Evidence and Flooding
Allan Reid Clerk to the Board
Naomi Ross Specialist 2 (AMT Shadow)
Anne Turner Business Strategy Manager (items 1 to 12)
Mark Wells Head of Strategic Communications

The following items were considered by the Board members and officers in private session

1 Strategic Outcomes

The Board approved the proposed changes to the strategic outcomes and the
supporting text.

The Board agreed Option 1 for describing SEPA’s work with communities, subject
to the inclusion of ‘people’ rather than ‘communities’.

2 Information and Evidence Strategy (SEPA 17/16)

The Board noted the report.

Public Board Meeting

3 Chairman’s opening remarks

The Chairman opened the meeting and welcomed Franceska van Dijk to her first Board
meeting.

He also welcomed Jo Green in her new role as Chief Officer of Performance and
Innovation and introduced Naomi Ross, Aaron Hamilton and Jane Morrison (all of whom
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were in attendance to observe the Board meeting)

He advised that this would be the last meeting with Allan Reid as Clerk to the Board (as
he would be taking up his new role of Director of Commercial Services) and thanked him
for his excellent contribution over the years. He confirmed that Jennifer McWhirter would
be taking on the role of Clerk to the Board.

He confirmed that no members of the public were in attendance.

4 Apologies for absence

There were no apologies for absence. The Board noted that Stuart McGregor was not in
attendance and that Carol Johnston was in attendance on behalf of Fiona Martin.

5 Order of Business

The order of business was confirmed as advertised on the agenda.

6 Declarations of interest

Jackie Hyland confirmed her appointment as a board member of Scottish Natural
Heritage which would be formally announced later in the week.

7 Approval of minutes of meeting of 26 April 2016

The minutes of the meeting held on 26 April 2016 were approved, without amendment,
as an accurate record of that meeting.

8 Matters arising

The Clerk to the Board confirmed that matters arising in respect of the Charging Scheme
team (item 9.1 CEO report) and the next iteration of the strategic outcomes (item 11.1
board seminar) had been completed.

Jo Green advised that the development of community engagement as part of SEPA’s
strategy (item 11.1 board seminar) was in hand.

9 Chairman’s Report – verbal update

The Chairman provided a verbal update on his office visits to Glenrothes (3 May 2016)
and Aberdeen (12 May 2016). He also highlighted meetings held with:

 Bob Keiller, Chair of Scottish Enterprise (27 April 2016)
 Bridget Campbell, Director, Environment and Forestry Directorate, Scottish

Government (28 April 2016)
 BrandRex and Lobster Pod, former VIBES winners and great examples of

innovation (3 May 2016)
 Chair and Chief Executive of Scottish Water (3 May 2016)
 President and CEO of NFUS (23 May 2016)

The Board noted the report.
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10 Management Report

10.1 Chief Executive’s Report (SEPA 15/16)

The Chief Executive introduced his report and drew the Board’s attention to the
introduction, specifically the key actions and the approach to recruitment involving
external representation, gender balance and a mix of internal staff. He also highlighted
the retirement of two members of staff (Drew Aitken and Roger Owen) (paragraphs 4.3
and 4.4).

The Board discussed the use of external representation on interview panels and the
good gender balance in terms of applications for the highlighted positions.

In response to a question concerning the value and impact of international engagement
(paragraph 3.2), the Chief Executive reported the benefits of multi-lateral engagement
and confirmed that the engagement with all groups would be reviewed to prioritise
interaction and ensure that the highest value is achieved.

The Board also discussed the selection for the AMT Observers, the Scottish Canals Oil
Spill Exercise (paragraph 3.1.4) and the Better Regulation Interest Group (BRIG)
meeting held in Copenhagen (paragraph 3.2.1).

In response, the Chief Executive confirmed that the opportunity to volunteer to observe
the AMT was open to all staff, that the selection process would be done randomly and
that the oil exercise provided an excellent opportunity to define SEPA’s role.

The Board noted the report.

10.2 Quarter 4 Financial Monitoring Report (SEPA 13/16)

In the absence of Stuart McGregor, the report was taken as read.

The Board sought further clarification on the figures relative to job evaluation claims and
the current position of the scheme overall. David Pirie advised that, whilst the job
evaluation scheme is currently on hold, a number of claims were resolved earlier in the
year and, therefore, included in the financial report.

The Board requested that information such as this should be explicitly raised and made
more visible in the financial reporting.

In response to a question regarding Table 8 (page 17), the Chief Executive explained
that the non-approval of discretionary spend had been anticipated.

It was noted that the risk section of the report did not align with SEPA’s approach to risk
management and it was agreed that a change of format (for example an action tracker)
would be considered for future reports.

Action: Stuart McGregor

The Board commended the Finance Team in achieving an outturn that was so close to
budget.

The Board noted the report.
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11 Annual Health and Safety Report (SEPA 12/16)

Carol Johnston introduced the report and highlighted the two RIDDOR reportable
incidents, benchmarking and training.

The Board sought further clarification on the safety cover incidents (Page 5, item 3.5)
and the extent of the issue. In response, Carol Johnston advised that the number of
reported incidents was not considered high and that repeat offenders are reported to
their respective line managers for non-compliance.

The Board also discussed the health and safety findings from the People Survey,
including the provision of equipment and training, and stressed the importance of
listening to staff and taking necessary action

The Board noted the report.

12 Annual Review of Performance (SEPA 14/16)

David Pirie advised that the report reflected the performance of the fourth year of a five
year Corporate Plan and confirmed that all performance measures had been met. He
reflected on the achievement of the performance measures over the previous years of
the Corporate Plan and highlighted the consistency of measures, the progressive nature
of achievement and the lessons learned.

The Board welcomed the report and commended delivery and significant effort made
over a number of years.

In response to a question, David Pirie reported on the actual reductions against specific
areas in respect of greenhouse gas targets: < 6.7% in transport, < 11.6% energy and a
13.6% reduction overall.

The Board reflected that some targets appeared to be easier to achieve than others, that
some were time-bound and that there was a mix of output and outcome targets.

It was confirmed that the performance measures would mostly remain the same for 2016-
17 as this is the fifth year of the current Corporate Plan. The Board noted the
opportunity to define new targets to reflect the new strategic outcomes in 2017/18.

The Board noted the report.

13 Standing Orders (SEPA 16/16)

The Clerk to the Board reminded board members that the notice of variation to the
Standing Orders was given on 23 February 2016. He drew the Board’s attention to the
amendments made in respect of the references to the Framework Document
(superseding the Management Statement 2005 and the Financial Memorandum 2005).

The Board approved the revised Standing Orders for Meetings of the Agency
Board and Board Standing Committees.

14 Board Work Programme

14.1 Report on Board Seminar 24 May 2016

The Clerk to the Board confirmed that the Agency Board took part in a Board
development workshop to agree how Board members can best add value to staff outwith
normal Board and committee discussions. He reported that the workshop was facilitated
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by Jan Polley and comprised a private session of Board members only, reflections by the
Executive Team and a group discussions re the purpose of board buddying, the ‘rules’
and other forms of engagement. It was agreed that notes of the workshop would be
collated to inform future action and other discussions.

Action: Clerk to the Board

14.2 Board Member Engagement Activity

Keith Nicholson advised the Board of his attendance at the inaugural meeting of the
Scottish Government’s cross public sector group on cyber security (11 May 2016). He
reported on the recommendation to review membership to include transactional activities
and the possibility of SEPA being invited to join the group.

He also advised the Board of a cyber security course for directors and his invitation to
attend the Ceremony of the Keys at Holyrood Palace.

The Chairman advised that Nick Martin would join him in his meeting with William Grant
and Sons and Scottish and Southern Energy. He also offered attendance by other board
members to his NFUS visits.

15 Action Note

The Clerk to the Board advised that the seminar session in July would cover equalities
(action 416) and large projects (action 429). He also advised that the policy issue around
cost recovery was being progressed internally (action 419).

He reminded Board members that action 430 (regulatory charging team) and 431
(strategic outcomes) had been closed.

The Board noted the action note.

16 Any Other Business

EU Referendum: The Board sought clarification on preparations for the EU referendum
and it was agreed that the Chief Executive would discuss the matter with SEPA’s
Sponsor Unit and, if necessary, a briefing would be prepared.

Action: Chief Executive

17 Date and time of next meeting

The next meeting will be held on 26 July 2016 at 1.00pm.

In closing the meeting, the Chairman invited Naomi Ross and Aaron Hamilton to reflect
on their observation of the Board. Both Naomi and Aaron thanked the Board for the
opportunity and were encouraged by the Board’s focused discussions, efficient use of
time and the culture of openness and honesty. They commended the chairmanship of
the meeting and suggested that other chairs could learn from the Chairman. They also
suggested that observers could write reflective views for SEPA’s Inside View magazine
and that it would be good to support buddying across the organisation.


