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Agency Board Meeting
26 July 2016

Board Report Number: SEPA 21/16

Health and Safety Performance Report Q1

2016/17

Summary: This report is designed to provide the Agency Board with assurance

on the management of health and safety within SEPA. The report

outlines high level information and trends in relation to incidents,

training and key initiatives as well as outlining future priorities.

Risks: Whilst there will always be inherent risks, the report outlines the risk

based approach to managing health and safety undertaken by SEPA.

Financial

Implications:

There are no direct financial implications associated with this report.

Staffing

Implications:

There are no direct staffing implications associated with this report.

Environmental and

Carbon Impact:

There are no direct environmental or carbon impact implications.

Purpose of the

report:

For active discussion and comment

Report Author: Fiona Walls, Health and Safety Advisor

Brian Mitchell, Senior Health and Safety Advisor

Carol Johnston, Head of Employee Development and Safety

Fiona Martin, Chief Officer People and Property
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Health and Safety Quarterly Performance Report 2016-17

1. Summary

1.1 This quarterly report for Q1, 2016/17 provides an update of health and safety
management issues relevant to SEPA and has been developed to provide the
Agency Board with current information on SEPA’s continuing health and safety
performance.

1.2 There were no RIDDOR reportable incidents to report for quarter 1.

2. Health and Safety Inspections/ Site Visits

2.1 Premises/facilities inspections are planned on a risk based approach. The inspection
programme for 2016-17 has been developed. The following premises/facilities will be
inspected: Aberdeen, ASB/Bedlay View Workshop and the Sir John Murray Survey
Vessel.

3. National Health and Safety Committee

3.1 The NHSC meeting took place on Tuesday 7th June 2016 in Angus Smith Building

and was chaired by Stuart McGregor (Chief Officer, Finance).

The main areas of discussion were:

 Agency Annual Health and Safety Performance Reports for 2015-16 including
the Health and Safety Plans for 2016-17.

 Portfolio Annual Health and Safety Performance Reports for 2015-16
including the Health and Safety Plans for 2016-17.

The next NHSC meeting will be held on Tuesday 6th September 2016 in the Angus

Smith Building.

4. Health and Wellbeing

4.1 One of the key objectives in the Health and Safety Plan for FY16-17 was the
maintaining of the Healthy Working Lives (HWL) Silver and Bronze Awards led by the
Health and Wellbeing Group (HWG). Work is ongoing to ensure that we continue to
evidence that we meet the requirements of both the HWL Bronze and Silver Awards.
SEPA will be reassessed in October 2016.

4.2 As part of SEPA’s involvement in HWL, the Health and Wellbeing intranet pages
have enhanced SEPA’s approach to health and wellbeing, making information and
promotional material on a range of topics either developed by SEPA or available from
HWL, OH Assist and more accessible employee assistance programme provider. For
example, On Your Feet Britain, World Blood Donor Day, Sun Safety, Diabetes Week
and Race for Life.
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5. Health and Safety Training

5.1 SEPA continues to provide a wide range of Health and Safety training courses based
on role and activities undertaken. Relevant training for staff on Health and Safety
courses including e-learning continues to be well supported. An indication of the
range, coverage and volume on specialist training is provided below:

 Swiftwater – 33 participants

 COSHH & DSEAR – 26 participants

 Drive & Survive Avoiding Collisions – 14 participants. The course is intended

for staff who drive on SEPA business.

 First Aid for Water Users – 14 participants

 Defibrillator – 10 participants. The course is provided to designated First

Aiders in SEPA offices with defibrillators.

6. East of Scotland Estate Project

6.1 The Board may recall a Project Team has been set-up to explore opportunities to
improve SEPA’s estate within the East of Scotland. The HSU continues to provide
advice and guidance to the Project Team. The Edinburgh office is currently in the
design phase.

7. Incident Statistics Update – General

7.1 Incidents reported to the Health and Safety Unit fall within two main categories:

 Reactive which include RIDDOR reportable, minor injuries, near misses and
safety cover failures; and

 Proactive such as hazards spotted.

7.2 Graph 1: Provides a breakdown of reactive and proactive incidents reported on a

quarterly basis. Note: provisional figures for Q1 2016/17.
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8. Portfolio Incident Management Programme

8.1 Safety cover breaches by staff who fail to cancel or extend safety cover remains a
key area for Operations and Science and Strategy Portfolios to address and ensure
the message is constantly reinforced.

8.2 Due to the warmer weather, a small number of tick bite reports have been received.

This remains a key area for wider messaging of potential risks including the

reinforcement of vigilance and self-checking at the end of each task.

9. Incident Investigation

9.1 The Board will be aware of a recent incident. An internal investigation has been

completed and a report containing recommendations has been provided to the

Executive Director of Regulatory Services and management team for consideration.

10. Health and Safety Communications

10.1 The HSU use a number of platforms to raise the profile of health and safety and
deliver relevant information on a range of health and safety topics. These include:

 Management Brief – a special health, safety and wellbeing edition for
managers will be published in July 2016. Following a positive response from
Managers following last year’s Brief, a special edition on health, safety and
wellbeing will be published annually;

 Staff Bulletins;
 Performance reports to AMT (monthly), NHSC (quarterly and annual) and

Agency Board (quarterly and annual); and
 Attendance at Portfolio Senior Management meetings, NHSC (quarterly) and

office health and safety fora (Stirling, Angus Smith Building, Dingwall and
Aberdeen).

11. Internal Audit

11.1 The Board will recall that an audit of health and safety ‘to consider the extent to
which SEPA’s work at hazardous sites and areas of high risk operational activity
comply with Health and Safety legislation. The audit work will build on the generic
health and safety audit work carried out in 2014-15’ has been completed by our
Internal Auditor. Initial discussions have been positive with no high or critical issues
identified. The draft audit report will be available shortly. The final report will be
considered by the Audit Committee in September 2016.

12. Joint Working Initiatives

12.1 Revenue Scotland
The HSU ran a joint Risk Assessment Workshop for Revenue Scotland and SEPA’s
Landfill Tax Unit in Edinburgh on 01/06/2016. The feedback from Revenue Scotland
was extremely positive including the overarching support that SEPA has provided to
them.
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12.2 Loch Lomond and Trossachs National Park Authority (LLTNPA)
The Board may recall that SEPA’s HSU are providing health and safety support to
LLTNPA to cover maternity leave of their H&S Advisor. LLTNPA have now
appointed a H&S Intern who will be supported and managed by the HSU.

13. Conclusions

13.1 The report highlights areas of work undertaken during Quarter 1, 2016-17 to assist
Portfolios within SEPA to improve health and safety performance.

14. Recommendations

14.1 The Agency Board is asked to note the Health and Safety performance identified

within this paper with any feedback being welcomed.

Fiona Walls, Health and Safety Advisor
Brian Mitchell, Senior Health and Safety Advisor
Carol Johnston, Head of Employee Development and Safety
Fiona Martin, Chief Officer People and Property

13 July 2016


