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Chief Executive’s Report 
 

Introduction 
 

Since the last Board meeting, I have continued to work with my senior team to implement our 
organisational improvement agenda.  We have now completed appointments to the initial key 
roles created in the structural change part of the process: 
 

- Jo Green, Chief Officer, Performance & Innovation 
- Andy Rosie, Head of Sector Team 
- Chris Dailly, Head of Permitting Service 
 

These are strong appointments which have been very well received within the organisation.  
One specific point about Andy's appointment is that he will continue to operate from our 
Dingwall office.  As the lead of a completely new central function which is pivotal to the 
delivery of our Regulatory Strategy reporting directly to me, the fact that Andy will perform his 
role from Dingwall clearly demonstrates our continued progress in more flexible working and 
distributed functions. 
 

The first meeting of the new AMT Regulation sub-committee was held in early July.  By 
allocating significant time to decisions about how we regulate, this sub-committee will play a 
critical role in ensuring high-quality corporate decision-making about our use of our 
regulatory powers (e.g. how we impose penalties, how we enter into Enforcement 
Undertakings, how we assess the compliance performance of regulated businesses, how we 
develop Sustainable Growth Agreements, etc).  The staff who participated in the first meeting 
told me that they found it a productive and collegiate forum which helped them contribute to 
and gain clear corporate decisions about their projects. 
 

The first meeting of the new AMT Flooding sub-committee will take place in August. 
 

Since her appointment, Jo Green has been leading a highly inclusive approach to working 
out the proposed purpose, priorities and structure of the new Performance & Innovation 
portfolio.  This has involved all staff who have been allocated to the portfolio as well as many 
staff from other portfolios.  Jo will bring a set of proposals to AMT by the end of July which 
will then be distributed to staff for final comment before final decisions and implementation 
starting in August. 
 

In terms of the referendum decision on the UK's membership of the EU, we have 
emphasised to staff and stakeholders that all environmental laws in Scotland remain in place 
and that SEPA will continue to administer these laws effectively and efficiently.  A small 
number of people with the right expertise and experience will support AMT in ensuring SEPA 
contributes to government processes re European issues over the next few years.   
 

All of the above work is being carried out in line with our new Decision-Making Culture which 
states that: 
 

"When SEPA is following the culture of a world-class organisation, key organisational 
decisions are made by staff: 
 

1. using open processes 
2. from multiple portfolios 
3. ranging from junior to senior in the hierarchy". 
 

AMT committed to staff that this style of decision-making will become SEPA’s cultural norm 
and I have been pleased with the positive feedback we are receiving from staff about early 
delivery on this commitment.  There is a long way to go to make this style the cultural norm, 
but early progress is strong.   
 

Terry A’Hearn 
Chief Executive Officer  
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1. The Environment 
 
1.1 Water 
 
1.1.1 Iona, survey vessel 

SEPA has taken possession of a new survey 
vessel, the 7.5m Iona. This vessel will be used for 
a range of surveys, including aquaculture work. It 
was built to detailed specifications with the aim 
was to make it as environmentally friendly as 
possible.  

 
The vessel was named in remembrance of Brian 
Miller, former Head of Marine, who died 
unexpectedly in February 2015. The boat was 

named Iona by Lillias Miller, Brian’s widow, at a small ceremony in Troon, Ayrshire in 
May. She said the Scottish island held many special memories for her and Brian. 
 

1.1.2 Oil Spill Forth Estuary 
On the morning of 17 June, we received two reports of significant areas of oil sheen 
on opposite sides of the Firth of Forth, one from Bo’ness and one from Scottish 
Power at Longannet Power Station. 
 
A SEPA officer investigated at the Bo’ness side of the Firth of Forth. Scottish Power 
deployed a drone, and Forth Ports sent out a launch boat to investigate the extent of 
the pollution. It appears that there were two separate areas of oil, probably from land 
based source(s) due to flushing during heavy rain following a prolonged dry spell. A 
sample is being analysed to determine oil type, which has now naturally dispersed. 

 
1.1.3 North Esk, Angus  

We were aware there had been a significant number of fish killed in the North Esk 
during June. This was not due to pollution, but the presence of a fish disease. 
Unfortunately, this was not the first time that this type of incident had happened in this 
water body. The Esk District Salmon Fishery Board is aware and actively trying to 
better understand the issue.  

 
1.1.4 River Ericht Weir, Blairgowrie  

The River Ericht is the most productive tributary of the River Tay for spring salmon, 
and part of the Tay Special Area of Conservation (SAC). Due to the extreme weather 
over the winter, the lower weir at the road bridge has deteriorated to the extent that it 
is no longer passable to migratory fish.  If fish cannot get up the Ericht, then the River 
Tay could potentially lose a third of its spring run. 
 
SEPA met with the Tay Salmon Fishery Board and Perth & Kinross Council. The 
fishery board propose to remove debris and enable fish passage in the short term, 
but this will not last long on a river as mobile as the Ericht so longer term measures 
need to be investigated as soon as possible. 

 
1.1.5 RioTinto Alcan CAR1 Authorisation Variation 

SEPA has issued a notice of variation relating to the conditions of the CAR 
authorisation controlling the release of “freshet flows” from the Spey Dam reservoir 
into the downstream River Spey. A freshet is a release of water as an environmental 
mitigation measure aimed at promoting migratory movements of fish. The new 
approach replaces the previous historical arrangements requiring release of water on 
fixed dates to an adaptive management, science driven approach aimed at improving 

                                                
1
 The Water Environment (Controlled Activities)(Scotland) Regulations 2005 (CAR) 
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the ecological benefits derived from the release of such water. This has arisen from 
partnership working between Scottish Natural Heritage (SNH), the Spey Fishery 
Board and RioTinto Alcan. 
 

1.1.6 River Engineering Works 
The severe flooding experienced in many parts of Scotland last winter caused 
damage to homes, businesses and farmland throughout the country. As the Board is 
aware, immediately after the floods, SEPA worked closely with the farming 
community to help them undertake repair works as quickly and easily as possible.  
 
Since then, SEPA has continued to work with NFU Scotland to agree on ways to help 
land managers protect their land from erosion while minimising impacts on Scotland’s 
water environment, and on how to assess the flood risk posed by very large gravel 
deposits. 
 
The result of this partnership working has been agreement on a technique to reduce 
erosion of land on river banks using a mix of trees, stone, and willow planting to 
protect and stabilise the banks. Not only is this approach proven to protect land from 
river erosion in a cost effective manner, it also provides environmental benefits by 
reducing the amount of sediment entering rivers as a result of that erosion.  
 
SEPA and NFU Scotland will now be working together to promote the use of these 
bank protection techniques to land managers by providing guidance and expertise, 
and supporting a number of demonstration sites around the country to demonstrate 
the effectiveness of the technique. Demonstration sites are expected to be 
showcased in autumn this year.  
 
Discussions are ongoing with the Scottish Government to ensure that the regulations 
for this bank protection work are as simple and inexpensive as possible. Until then, 
SEPA will authorise this type of bank protection work through the registration 
process, but at no cost to the applicant. Guidance and application information for 
landowners and farmers can be found on the SEPA website: 

 Application information - www.sepa.org.uk/regulations/authorisations-and-
permits/application-forms/ 

 General guidance- www.sepa.org.uk/regulations/water/guidance/. 
 
It is notable that the Borders team continues to receive a higher volume of enquiries 
relating to river engineering works required as a result of damage that occurred 
during the winter floods, both from the local authority and private landowners. 
Scottish Borders Council has applied for approximately 20 licences to undertake 
work. Furthermore, a number of landowners have sought advice on river engineering 
pre-applications. 

 
SEPA’s Perth team is also working with a number of landowners who have carried 
out unauthorised River Engineering works. The local team is awaiting feedback, 
including from Scottish Natural Heritage on a number of sites, to assess the level of 
harm before deciding what enforcement action is required. 
 

1.1.7 Evidence to House of Commons Select Committee on Future Flood Prevention 
On 29 June the House of Commons Environment, Food & Rural Affairs (EFRA) 
Select Committee heard evidence on its inquiry on “Future Flood Prevention” from 
SEPA’s Executive Director Dr David Pirie. David, supported by SEPA’s flood 
manager David Faichney, appeared on a panel with Jeremy Parr, Head of Flood & 
Operational Risk Management at Natural Resources Wales, and David Porter, Chief 
Executive of the Rivers Authority in Northern Ireland. Discussion focused on how the 
devolved administrations have tackled the challenge of minimising flood risk and 
increasing resilience to flooding. The session looked at best practices and lessons 

http://www.sepa.org.uk/regulations/authorisations-and-permits/application-forms/
http://www.sepa.org.uk/regulations/authorisations-and-permits/application-forms/
http://www.sepa.org.uk/regulations/water/guidance/
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learned during recent major flood events, the roles of organisations both public and 
private in managing flood risk, and different models of flood risk governance. We 
have a really good story to tell about how our work on flooding is delivered in 
Scotland and this came across well to the committee.   
 
This inquiry was launched by the EFRA Committee in January 2016 following severe 
flooding over the winter with a view to making recommendations on future flood 
prevention strategy in England. As part of this inquiry, SEPA received a request 
inviting us to give oral and written evidence 

 
1.1.8 Private Drinking Water Supplies  

A number of impacts on private water supplies have been referred to SEPA in recent 
times. These cases have highlighted some confusion at the operational level around 
the relative roles of SEPA, its partners, and the owners of the supplies. SEPA 
organised a workshop on 20 June on private drinking water supplies. The workshop 
was attended by Board member Dr Jackie Hyland, representatives of six local 
authorities, and a representative of the Drinking Water Quality Regulator. The aim 
was to work out how partners can work better together to help communities improve 
the water quality of their supplies. The initial part of the meeting focused on a recap of 
the evidence. The key headline was that e.coli compliance rates in private supplies 
across Scotland range from as high as 95% to as little as 50%, depending on the 
source of the supply. NHS studies have shown impacts on human health, particularly 
for visitors and others with reduced immunity. Other pollutants such as nitrates are 
also a problem, albeit to a lesser degree. After the evidence was revisited, the rest of 
the workshop focussed on how different partners can add value and how we can 
work better to address the problem. The meeting was welcomed by attendees and 
was constructive, with some clear actions identified on how to move forward including 
developing improved information to help communities help themselves, and simpler 
and clearer guidance for SEPA and local authority officers on who-does-what. 
 

1.1.9 Droughts and Water Scarcity 
SEPA’s Hydrology Water Resources Unit (WRU) was represented at the UK Historic 
Drought Symposium held at the Centre for Ecology & Hydrology in Wallingford earlier 
this year. Richard Gosling presented a paper on how an analysis of historical events 
in which water supply and ecological impacts had been reported has been used to 
inform actions within Scotland’s National Water Scarcity Plan. This plan presents how 
SEPA is working with partners in key industry sectors to ensure Scotland can achieve 
the best outcomes during dry periods. Evidence presented by others at the 
symposium showed that there can be opportunities as well as risks associated with 
droughts in the UK. Scotland may be well-placed to benefit from opportunities like 
rises in crop prices during a UK drought, provided water is well managed. Historic 
Droughts  is part of the UK Droughts & Water Scarcity research programme which is 
a five-year interdisciplinary, £12m+ NERC2 programme. Through the WRU, SEPA is 
represented on the advisory panels of several of the project work streams aiming to 
improve the UK’s resilience to water scarcity. 
 

1.2 Waste 
 
1.2.1 LIFE SMART Waste 

The LIFE SMART Waste Project coordinated a series of operational days of action 
aimed at tackling illicit waste movements across the regulatory border between 
Scotland and England, at ports, and at waste sites of interest. With the crucial support 
of regulatory officers from across SEPA’s local teams, and from key external partners 
including the Environment Agency (EA) England, Police Scotland, HMRC, the Driver 
& Vehicle Standards Agency, and British Transport Police, operational activities 
under the banner of “Operation NORTESE” took place on 17- 19 May and 8- 9 June.   

                                                
2
 Natural Environment Research Council (NERC) 

http://www.ceh.ac.uk/our-science/projects/historic-droughts
http://www.ceh.ac.uk/our-science/projects/historic-droughts
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The days of action included some innovative approaches with SEPA staff visiting 

waste management sites in collaboration with our EA colleagues, 
as well as the first application of our new enforcement powers in 
June. Operation NORTESE was accompanied by a media 
campaign which included dissemination of an information leaflet to 
over 7,500 registered waste carriers and brokers.  

 
Across the days of action, our officers stopped 256 vehicles. 121 
of these vehicles were of interest to SEPA, and we issued three 
warning letters.    

 
Also see International Engagement section below for further news 
regarding the LIFE SMART Waste project. 

 
1.2.2 Chartered Institution of Wastes Management (CIWM) Award 

The Scottish centre of the CIWM has awarded its ‘Ben Heath Certificate for 
Outstanding Presentations’ to Eleanor Strain from SEPA’s National Operations Waste 
Unit. Eleanor was presented with the award at the CIWM conference dinner in 
London on 14 June.  Eleanor is well known in this sector for her work on the 
implementation of the zero waste recycling requirements, and has been busy doing 
presentations this year to highlight SEPA’s good work, and to challenge the industry 
to do better. 

 
1.2.3 Isle of Mull Scallops 

We are working with Isle of Mull Scallops in Tobermory to identify suitable end use 
options for waste scallop shells. At present, reuse activities are regulated by SEPA 
under waste management licensing controls. There is, however, a commitment from 
the company to investigate improving the processing of waste shells to an extent that 
they potentially could no longer be regarded as waste, and therefore, subject to 
regulatory controls. The main benefit of treating shell, and finding alternative uses for 
the shell, is that it can reduce overall disposal costs and, if the shell is sold, it may 
generate additional income. 

 
1.2.4 Scottish Landfill Tax – working with Revenue Scotland 

Revenue Scotland invited SEPA to provide a Health & Safety session to their 
operational staff in relation to attendance at waste management and landfill sites. On 
1 June, SEPA presented a workshop to Revenue Scotland on our risk assessment 
process for attending these sites. Brian Mitchell and Fiona Walls from SEPA’s Health 
& Safety team facilitated this workshop using scenarios and site specific risk 
assessments. The workshop was very well received by Revenue Scotland.  
 
It is also notable here that, from May, we now provide Safety Cover, through our 
Contact Centre, for Revenue Scotland staff. This arrangement extends to four staff 
who regularly attend sites with SEPA’s Scottish Landfill Tax officers, for compliance 
work. 

 
1.2.5 Metal Theft 

In June, SEPA’s Dundee & Angus team, along with our Enforcement Support Team, 
assisted the Police in a metal theft initiative in the Dundee area. This involved 
stopping vehicles involved in the transport of scrap metal. There were no significant 
findings from the initiative, although a number of individuals were given advice on 
compliance.  
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1.3  Air Quality and Pollution Prevention and Control (PPC) 
 
1.3.1 Longannet Power Station (LPS) 

SEPA was invited to the celebration event, held at Stirling Castle in May, to mark the 
closure of Longannet, Scotland’s last remaining coal fired power station. The event 
was attended by Calum MacDonald, Executive Director of Regulatory Services and 
Lin Bunten, Head of Operations.  
 
Longannet, at Kincardine, was commissioned in 1972, and was the third largest coal-
fired power station in Europe, burning up to 4.5million tonnes of coal per year, 
releasing significant quantities of pollutants; it was one of Scotland’s biggest single 
sources of CO2 and acid gasses (NOx and SOx).   
 
As one of Scotland’s largest industrial processes, it was subject to the evolving 
environmental/ energy policy and regulatory requirements over the 20 years LPS was 
regulated by SEPA.  These included: 
 

1. The Large Combustion Plant Directive (LSPD, 2001/80/ED) 
2. Installation of Flue Gas Desulphurisation (FGD) Equipment 
3. NOx Abatement techniques 
4. The Emissions Directive (IED, Dir 2010/75/EU) 
5. Regulation of the use of sewage sludge as a fuel 
6. Carbon Capture and Storage (CCS) 
7. Fish Return System (FRS). 

 
LPS ceased operating on 24 March 2016, and is now in the decommissioning phase. 
The decontamination of process equipment is underway and the majority of coal and 
oil have been removed from the site. Groundwater, soil and gas monitoring are still 
being carried out to demonstrate the condition of the site for the Permit Surrender. 
The PPC Permit Surrender Application is expected to be submitted by the end of 
2016. 
   
LPS closed earlier than expected, and due to the early closure, the Vallleyfield Ash 
Lagoon has not been able to achieve the expected final profile. We are liaising with 
Scottish Power to ensure that the requirements of the landfill regulations are met, and 
a suitable and revised closure restoration and aftercare are implemented. 
 
We also continue to meet with Scottish Government and local elected representatives 
to discuss the implications of the closure for the site, redevelopment, and concerns 
raised by constituents. 
 

1.3.2 SEPA’s new Volcanic Emissions Network 
SEPA has launched a new Volcanic Emissions Network. The network is funded by 
the Scottish Government and is designed to detect the impact of volcanic activity in 
Iceland on air quality in Scotland. It consists of four monitoring stations in the north of 
Scotland (Tulloch Bridge, Lewis, Orkney, and Loch of Strathbeg) that are set up to 
provide (via a website) real-time information on air quality (sulphur dioxide gas and 
fine dust) at each of these locations. The network forms part of a wider early warning 
system that provides information to the Scottish Government and our partners in the 
health sector, enabling them to provide appropriate public health advice and us to 
assess any potential impacts on the Scotland’s environment. 

 
SEPA is looking for feedback to help shape the development of the network and the 
provision of information through the website. To provide feedback, please enter any 
comments into our feedback form by 1 August 2016. Further information on Iceland’s 
volcanoes and SEPA’s role in monitoring and assessing any associated risks to 

http://apps.sepa.org.uk/volcanicemissionsnetwork
http://apps.sepa.org.uk/volcanicemissionsnetwork/Feedback.aspx
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Scotland’s environment is available in a SEPA View article on our website; Iceland’s 
volcanoes. 
 

1.3.3 Annual London Air Quality Network Conference  
SEPA attended this event at King’s College London (KCL) on 21 June. Held 60 years 
after the introduction of the Clean Air Act, it covered a wide range of topics, including: 
the development of low cost sensors; the monitoring, modelling, and management of 
air quality and its health impacts; the modelling of human exposure under different 
climate policies; and the future direction and approach to tackling this prevailing 
problem in London. The presentations are available on LAQN website. Some of the 
key messages are reported in Air Quality News. SEPA held a follow up meeting with 
KCL staff to share experience and discuss various technical issues concerning air 
quality monitoring and modelling. 

 
1.4 Radioactive Substances (RS) 
 
1.4.1 Vulcan  

The approval of arrangements for the disposal of radioactive waste from the MoD 
premises at Vulcan was issued in August 2009. The reactor at Vulcan shutdown in 
2015 and work is now focussing on post-operational activity, including the defueling 
of the reactor, non-destructive examination of the fuel, clearance of fuel from the site 
and preparations for future decommissioning.  
 
We have initiated a periodic review of the current approval as to its efficacy, and 
sought information from the MoD on the disposal of waste during the post operational 
period and before decommissioning of the site takes place. SEPA’s standard 
conditions for the disposal of radioactive waste have been changed and strengthened 
since the approval was issued for Vulcan in 2009. The Authorised Limits remain 
unchanged. A draft variation notice has undergone internal peer review, and statutory 
consultation on the variation notice started on 29 June. 

 
1.4.2 Defence Science and Technology Laboratory (DSTL) graduate 

In May, we welcomed a Defence Science and Technology Laboratory (DSTL) 
graduate for a two week placement in our Aberdeen Office. The placement 
programme was developed by SEPA’s RS Unit, and included involvement from non-
nuclear officers in the North and East. The graduate was given an introduction to the 
different types of sites we authorise, for the keeping and use of radioactive 
substances, and the accumulation and disposal of radioactive wastes.   
 
This took place prior to undertaking a site visit to a Naturally Occurring Radioactive 
Material (NORM) descaling facility which accepts NORM waste, and contaminated 
components from the oil and gas industry, for cleaning and onward disposal to 
authorised sites in the UK.   
 
Following the success of this placement, DTSL is keen to repeat the programme for 
the new trainees. DTSL has also suggested that there is an opportunity for SEPA to 
be accommodated on similar placements with DTSL. 
 

1.4.3 Guidance on requirements for release of nuclear sites from radioactive 
substances regulation 
The public consultation on our proposed “Guidance on requirements for release of 
nuclear sites from radioactive substances regulation” closed on 9 May. Analysis is 
underway, in collaboration with EA England and Natural Resources Wales, with the 
aim of publishing our response in the autumn.   
 

http://www.sepaview.com/2015/03/watching-the-icelandic-volcanoes/
http://www.sepaview.com/2015/03/watching-the-icelandic-volcanoes/
http://www.londonair.org.uk/london/asp/LAQNSeminar/
http://www.airqualitynews.com/2016/06/22/exciting-times-london-pollution-battle/
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1.5 Planning 
 
1.5.1 Castle Stuart Golf Course, Inverness 

SEPA’s Planning team has been working with The Highland Council, SNH and the 
developer to help deliver an extension to Castle Stuart Golf Course, near Inverness. 
This is a high-profile golf course which is hosting the Aberdeen Asset Management 
(AAM) Scottish Open 2016. Watercourse engineering and drainage issues required 
significant discussion to arrive at a design which was suitable to all parties. Planning 
permission was granted in June. 

 
2. Enforcement 
 
2.1 Statutory Appeals lodged/concluded/decided May and June 

On 10 May SEPA was informed of an appeal by Dawnfresh Farming Limited against 
the deemed refusals of two applications for variation under the Water Environment 
(Controlled Activities) (Scotland) Regulations 2011. The appeals relate to Braevallich 
Freshwater Cage Fish Farm and Tervine Freshwater Cage Fish Farm, both in Loch 
Awe (CAR licence numbers CAR/L/1000232 & CAR/L/1000236). The applications for 
variation sought a 20% increase in biomass which it was proposed to split evenly 
between the two farms. The company notified SEPA that it was treating the 
applications as refused after the determination date expired without SEPA having 
completed its determination of the applications. 

 
On 24 May the Reporter issued his decision in the appeal by Patersons of 
Greenoakhill Limited, Greenoakhill Landfill, Hamilton Road, Broomhouse, Glasgow 
against SEPA Enforcement Notice EN-2015-1150 for contravention of various permit 
conditions. The Notice was affirmed subject to some very minor deletions of steps to 
remedy the contraventions, and altering of timescales.   

 
2.2 Criminal sentences imposed 

On 1 June at Dunfermline Sheriff Court, Michael Craig Hope and James Bruce 
Winters, former Directors of First Option Services Ltd pled guilty to keeping 
approximately 3,500 tonnes of waste carpets and approximately 3,500 tonnes of 
waste plasterboard in a manner likely to cause pollution of the environment or harm 
to human health. Both men were sentenced to a 150 hour community payback order. 
SEPA had reported the offence to the Procurator Fiscal following repeated efforts to 
have wastes removed. SEPA’s media release is available here. 
 
On 1 June at Edinburgh Sheriff Court, Aiden Forrest pled guilty to failing to turn up for 
a compelled witness interview in April and May 2015 and failing to provide information 
in relation to an inquiry into the unauthorised deposit of waste at Meadowfield Farm, 
Turnhouse, Edinburgh. Aiden Forrest was admonished. 
 
 
On 8 June at Edinburgh Sheriff Court, Craig Angus Forrest pled guilty to failing to 
attend a compelled witness interview in connection with a criminal investigation being 
carried out by SEPA. He was fined £100. In October 2014 SEPA officers received 
information that suggested Mr Forrest would be able to assist with the Meadowfield 
Farm investigations mentioned above if he was interviewed, which would enable 
SEPA to progress it. Unfortunately he failed to attend an interview and the matter was 
referred to the Procurator Fiscal. SEPA’s media release is available here.    
 
On 30 June Cornelius Boyle and D C (Skips) Limited were sentenced in relation to  
two charges of breach of waste management licence conditions and one charge of 
keeping waste in a manner likely to cause pollution of the environment on dates 
between 18 June 2012 and 25 July 2013 at a site in Drakemire Business Park, 
Castlemilk, Glasgow. Both parties had pled guilty on 17 July 2015 and sentencing 

http://media.sepa.org.uk/media-releases/2016/dunfermline-company-directors-given-community-payback-order-for-illegal-waste-storage/
http://media.sepa.org.uk/media-releases/2016/edinburgh-man-fined-for-failing-to-attend-witness-interview-1/
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was deferred to 30 June 2016. Cornelius Boyle was fined £550 and D C Skips Ltd 
was admonished. SEPA’s media release is available here.    

 
2.3 Confiscation Orders 

On 6 May, at Airdrie Sheriff Court, a confiscation order was imposed on Carlo Rea 
under the Proceeds of Crime Act 2002 for £11,100 (he had previously pled guilty on 
16 January 2015 to two waste offences under the Environmental Protection Act 1990. 
Sentencing was deferred to 9 December 2015 when he was sentenced to 180 hours 
community payback order. SEPA’s media release is available here   

 
3.  Partnership working 

 
In line with delivering on our Organisational Characteristic of “Using partnerships as 
our principal way of delivering outcomes”, this report highlights throughout where we 
are working in partnership, for example to deliver improvements to our environment. 
This section highlights additional examples of our national and international 
partnership activity, not already covered elsewhere in the report.  

 
3.1 National engagement 
 
3.1.1 Holyrood Connect Information and Technology Awards  

SEPA was nominated for four awards in three categories at the Holyrood Connect 
Information & Communication Technology (ICT) awards in June, which celebrates 
excellence in Scotland’s public sector using information and communication. SEPA 
won awards in two categories; Scotland’s Environment Web (SEWeb) won the 2016 
Holyrood Connect award for Project Delivery, and our Flooding team won the 2016 
Holyrood Connect Citizen Award for the Horizon flood warning communication 
system.  

 
The Connect Project Delivery Award is given to a project team that can 
demonstrate best practice in the successful delivery of an ICT project. SEWeb was 
recognised for being a 4-year, multi-disciplinary, partnership project that produced a 

single, multi-agency view of Scotland’s 
environment providing information and 
evidence that people used to make 
decisions. Project objectives were 
ambitious and wide ranging and were all 
met. In some areas, the project 
exceeded expectations; in areas of 
creating partnerships, providing access 
to open data from multiple sources to 
support decision making, and the 
development of specialist daughter 
websites. 

 
SEPA’s Paula Brown received the award sponsored by Hunter MacDonald, on behalf 
of the delivery team and our partners, with event host Fred MacAulay; see picture 
(above). 

http://media.sepa.org.uk/media-releases/2016/glasgow-waste-operator-fined-for-multiple-breaches-of-environmental-licence/
http://media.sepa.org.uk/media-releases/2015/lanarkshire-businessman-given-community-pay-back-order-for-unlicensed-waste-carrying-offences/
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The Connect Citizen Award celebrates public sector excellence in ICT, and the 
team’s achievements in developing an innovative and creative solution to public 
service challenges through the use of technology that is bringing real benefits to 

Scotland’s citizens. The Horizon flood 
warning communication system 
developed and operated by HTK is a 
multi-channel communication system 
used to operate SEPA’s direct flood 
warning service. With the system, we 
manage our 25,000 Floodline 
customers, operate live flood updates 
web content, and issue all our Flood 
Alerts and Warnings (over 1.6 million 
messages issued in the last five years). 

 
SEPA’s Mike Cranston, Karen Pinkerton and Roy McIntosh received the award 
sponsored by Improvement Services, on behalf of the team, with Fred MacAulay; see 
picture (above). 

 
3.1.2 Royal Highland Show 

The 2016 Royal Highland Show took place 23-26 June and SEPA was there with our 
Greener Scotland partners3 reminding visitors to make the most of the opportunities 
the Scottish environment provides. This year was SEPA’s turn to lead on the 
development and delivery for our partners group. Our theme was ‘Healthy Places, 
Healthy People’, encouraging visitors to enjoy our environment and the many 
physical and mental health benefits it can provide. 

 
The stand included a virtual forest walk and cycle, 
footpaths and trails, healthy food, a mobile allotment 
promoting the well-being benefits of gardening, and 
a pop-up urban park encouraging access to 
greenspace close to where most people live. 

 
Also as part of our stand, SEPA’s Ecology function 
ran four successful afternoons of ‘Pollution 
Detectives: What water beasties tell us about the 
quality of the water environment’ hands-on 
experiments, complementing chemistry experiments 
held in the morning. The feedback from the families 
and children that attended was really good, with lots 
of ‘wow’ moments and interested and excited faces; 
we clearly put Science, Ecology and SEPA on the 

map. As with the Edinburgh Science Festival, reported to the Board in May, this is 
really motivating our staff and educating young visitors about water pollution, 
including the hidden danger of microplastics. 

 
Overall the stand was an impressive presence for Scotland’s environmental bodies, 
the virtual park was a great success and included yoga and Tai Chi classes, and 
SEPA’s activity was well-run and very popular. 

 

                                                
3 The exhibition was delivered with a combined budget of c£74k by Forestry Commission Scotland, 

Scottish Natural Heritage, SEPA, Cairngorms National Park Authority, Loch Lomond & the Trossachs 
National Park Authority and the Scottish Government’s Agriculture, Food & Rural Communities 
Directorate. 
 

 



  SEPA 24/16 

12 
 

Thousands of people passed through the stand over the four days of the Show, 
including our new Cabinet Secretary Roseanna Cunningham. A visitor evaluation was 
undertaken by the Scottish Government at the event and a comprehensive evaluation 
will be delivered by SEPA on behalf of the partners, to inform our future presence at 
the event.   
 

3.1.3 Glasgow Science Festival – Clean Air for Scotland 
A host of young Scots aged 14-20 came up with creative new ways to tackle the 
growing problem of air pollution at Air Time with VentureJam, a hands-on event at the 
Glasgow Science Centre on 18 June delivered by Young Scot, Glasgow City of 
Science and SEPA as part of the Glasgow Science Festival. The young people took 
part in activities, science experiments and learning around the harmful effects of air 
pollution; how it affects health and the environment in Scotland’s urban areas, 
especially in large cities like Glasgow and Edinburgh. You can read more about this 
in our SEPA View feature on VentureJam. 

 
3.1.4 Environmental Research 

SEPA attended a Highlands and Islands workshop in Inverness on 1 June that was 
convened to explore (as a preliminary event) the links between the chemical 
contamination of the environment and human health and the opportunities for 
economic growth and healthcare to be realised from improved environmental 
performance. This initiative was prompted by the EU 7th Environment Action 
Programme and the proposal therein to develop and pursue a “Strategy for a Non-
Toxic Environment”. The workshop focused on human pharmaceuticals and other 
micro-pollutants, their use, presence in the environment, and approaches to 
controlling them better.   
 
This was intended to be the first event in a series of activities linking researchers, 
businesses, and others interested in biotechnology, environmental [bio]remediation, 
sustainable technologies and the circular economy, in healthcare, aquaculture, food 
and drink - and related sectors. The proceedings from the workshop will be published 
on the Environmental Research Institute website.  

 
3.1.5 The Second UK Climate Change Risk Assessment 

SEPA will attend the launch of the evidence report for the second Climate Change 
Risk Assessment this month. SEPA contributions from across the agency to this 
report were coordinated by the Sustainability Unit. 
 
The assessment is a significant determinant of Scottish climate change policy. The 
UK and Scottish Governments are required to undertake five-yearly assessment on 
the risks posed by the impacts of climate change. This evidence report of the risks 
has been completed for the UK and Scottish Governments by the Committee on 
Climate Change as the ‘independent expert body’ for government. The report will be 
published on 12 July and will inform the second assessment itself which will be 
published by the UK Government in early 2017. 
 
Starting in autumn 2014, SEPA has contributed to each stage of the process to date, 
inputting data and evidence to selected research chapters on flooding (as reported to 
the Board in May), water scarcity and natural assets, and undertaking a two-stage 
review of the report. The review of the draft Scotland National Summary chapter 
marks our final contribution to the process. 
 
This has been an excellent early example of applying our organisational 
characteristics to achieve improved outcomes. We have fostered strong internal 
collaborative arrangements and supported the assessment process to deliver 
improved outcomes for Scotland; putting SEPA science to work for Scotland, using 
information and evidence to inform government decision-making. 

http://www.sepaview.com/2016/06/young-scots-tackle-pollution-issues-with-creative-ideas/
http://ec.europa.eu/environment/action-programme/
http://ec.europa.eu/environment/action-programme/
http://www.eri.ac.uk/
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3.1.6 T in the Park 

The music event will again be held at Strathallan Castle, Perthshire, in July. There is 
a new team of people from Festival Republic on the ground this year and staff from 
our local team have had extensive discussions and attended monthly Development 
meetings to ensure that, as far as practicable, measures are put in place to prevent 
some of the issues that arose last year. We discussed SEPA’s issues from last year 
based on our debrief report and were able to have an honest and open discussion. 
We are hopeful that our concerns will be taken on board and action taken where 
requested. We have been working very closely with Perth & Kinross Council again 
this year and attended the briefing to their staff. We will have officers on the ground 
during part of the day and in the Joint Operations Command Centre. A verbal update 
will be provided at the Board meeting on how the event passed.  

 
3.2  International engagement 
 
3.2.1 Interpol & LIFE SMART Waste 

SEPA hosted the 21st meeting of the Interpol Pollution Crime Working Group (PCWG) 
on 6-7 June. The PCWG is an international group of investigators, intelligence 
officers, prosecutors and environmental regulators who collaborate to share insights 
and develop joint strategies to tackle international pollution-related crimes. Organised 
with the support of SEPA and the LIFE SMART Waste Project, representatives 
convened in Glasgow from over 30 countries, and adopted outcomes in three main 
areas: 

 Further development of targeted law enforcement operations; 

 Enhanced collaboration on new initiatives with the use of information sharing and 
exchanging platforms; and 

 Officials are encouraged to implement INTERPOL investigative manuals and 
resources to develop regional capabilities in investigative and capacity needs. 

 
The PCWG meeting was followed by a meeting of the 
Interpol International Environmental Compliance and 
Enforcement Committee Advisory Board (ECEC) 
which also met in Glasgow, 8-9 June.  

 
Welcomed to Glasgow by the Lord Provost Sadie 
Docherty, the Advisory Board, which is currently 
chaired by SEPA’s Executive Director Calum 
MacDonald, brings together strategic leaders and 
decision makers, to provide leadership and 

organisational skills to the main body of the ECEC, and to support the continuing 
response to international environmental crimes such as wildlife crime, pollution crime 
and fisheries crime.    
 
A press release was issued to support the week long activities and Willie Wilson, 
National Operations Waste Crime Manager, gave a live radio interview on Good 
Morning Scotland. 

 
3.2.2 Annual Conference of the European Citizen Science Association (ECSA), Berlin 

SEPA, represented by Roger Owen, presented an invited keynote speech at the 
annual conference of the European Citizen Science Association (ECSA) in Berlin in 
May. We pointed out how citizen science assists with monitoring and data collection, 
for example the rainfall observers’ network and the Anglers’ Monitoring Initiative, and 
with public engagement and empowerment and changing environmental behaviours. 
SEPA’s approach is widely considered to be an exemplar in ECSA and the Network 
of European Environment Protection Agencies of how to manage and use citizen 
science for mutual benefit and changing behaviours. This approach includes a 

http://media.sepa.org.uk/media-releases/2016/scotland-welcomes-interpol-to-glasgow-for-week-of-waste-crime-action/
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strategy approved at executive level, coordination of initiatives, a guidance document 
on what makes for useful citizen science initiatives for SEPA, data management 
infrastructure and a portal for communication and engagement with volunteer data 
gatherers in SEWeb. Issues still to be solved, including quality and interpretation of 
data, maintenance costs of infrastructure, and managing expectations of data 
providers were also covered. ECSA has asked SEPA to co-edit an online book on 
citizen science, and to co-author with the US EPA and the European Environment 
Agency (EEA), a specific chapter on citizen science‘s role in environmental 
protection. 

 
3.2.3 Scotland’s Environment Web (LIFE4) Project 

As mentioned in my May report, SEWeb was awarded one of the top 24 Best LIFE 
Environment Projects, out of 113 that finished in 2015, and put forward for a LIFE 
Programme Best Project award. The winner was announced during the European 
Commission’s Green Week in Brussels on 31 May and impressively SEWeb won as 
one of the top 5 "Best of the Best" projects.   

 
SEPA’s SEWeb team members Paula Brown, 
Jo Muse, and Leeann Burzyski received the 
award from the European Commission's 
Director-General for Environment, Daniel 
Calleja Crespo; see picture. 

 
As mentioned earlier in the report, SEWeb also 
demonstrated best practice in the successful 
delivery of a public sector ICT Project at the 
Holyrood Connect 2016 ICT awards. 

 
These awards are a huge achievement for SEPA and all who have worked with us on 
the project over the last four years. The LIFE funding has helped to develop a solid 
foundation on which we can continue to build, creating trusted and authoritative 
source of information about our environment for decision-making, research, learning, 
and community engagement. Underpinned by a strong partnership which is 
committed to sharing data and information, a shared hub has been created, that has 
and will continue to deliver a range of benefits for the SEWeb partners, our customers 
and Scotland’s citizens. 
 
We are also on track to deliver a new Beta test version of SEWeb in early autumn, 
following extensive user engagement and research. This will be accompanied by the 
release of two new daughter websites of Scotland’s Soils and Scotland’s Noise. We 
would like to make SEWeb a digital hub for environmental data and information which 
will help all of us deliver the Government’s digital ambitions. 

 
The Scottish Government’s Rural Affairs, Food & Environment (RAFE) digital working 
group has recently approved SEWeb as a mechanism to support the delivery of their 
digital transformation aspirations, offering a range of collaborative services for 
partners including: 

 centralised portal servicing the data needs of users and signposting 
information, guidance and expertise; 

 an information and evidence hub to support online environmental transactions 
and exchanges (mygov.scot) and decision making activities (e.g. applying for 
something, requesting permission, assessing eligibility and/or impact); 

 standardised, and interconnected tools to provide users with rapid access to 
data from multiple sources; 

                                                
4
 LIFE is the EU’s financial instrument supporting environmental, nature conservation and climate 

action projects throughout the EU.  
 



  SEPA 24/16 

15 
 

 mobilising open data and improving access through a centralised open data 
search, discovery and download portal; and 

 extending the use and benefit of investment in the LIFE project, reducing 
costs by building on established systems. 

 
The RAFE Digital Group have agreed to take on the role of the new SEWeb Steering 
Group, and will be looking to identify opportunities for further growth and 
collaboration.  
 

3.2.4 SHF Hydropower & Environmental Sustainability conference, Grenoble 
SEPA senior specialist water resources scientist, Ellie Willmott, presented a paper on 
hydropower development in Scotland at the SHF5 Hydropower & Environmental 
Sustainability conference in Grenoble earlier this year. Her paper detailed the rapid 
expansion in the development of medium and small scale hydropower schemes in 
Scotland over the last 10 years and set this within the context of changes in subsidies 
for renewable energy generation. She demonstrated to practitioners and regulators 
from other EU member states how SEPA has struck the balance between supporting 
the development of renewable energy and protecting the local aquatic environment. 
This has been achieved through the development of clear guidance for operators and 
SEPA regulatory staff underpinned by investigative monitoring and research carried 
out by SEPA scientists. Ellie concluded by presenting the findings of work that was 
carried out by SEPA on assessing the levels and nature of non-compliance with 
licensed environmental flow conditions in the hydropower industry.   

 
3.2.5 European Atomic Energy Community (EURATOM) Treaty  

The European Commission (EC) has informed the UK that a verification visit, under 
article 35 of the EURATOM treaty, will be made to Torness Power Station later this 
year. Article 35 requires that each Member State shall establish facilities necessary to 
carry out continuous monitoring of the levels of radioactivity in air, water and soil and 
to ensure compliance with the basic safety standards. 

 
Article 35 gives the EC the right of access to such facilities in order that it may 
independently verify their operation and efficiency. 
 

3.2.6 European Climate Change Adaptation Conference 2017 
SEPA is working with Scottish partners to deliver the 2017 European Climate Change 
Adaptation (ECCA) conference to be held in Glasgow next June. This is a European 
Union-funded bi-annual event which aims to bring together researchers and policy-
makers producing information and evidence to understand and develop solutions to 
the challenges posed by our changing climate. 

 
Although the majority of the anticipated 1000 delegates will come from across 
Europe, the conference also has global reach – where the 2015 conference in 
Copenhagen attracted delegates from 46 countries. 

 
While previous conferences were aimed at a policy/academic audience, organisers 
are actively pursuing grass-roots activity on adaptation in and around Glasgow by 
opening the event to communities and showcasing projects from around Scotland. 

 
The conference will extend over three days, from 6-8 June 2017 delivering academic 
excellence along with a legacy for Glasgow and for Scotland as a whole. For 
example, Day 1 of the conference will aim to attract a larger audience from Scottish 
business, community interests, young Scots and other non-academic delegates.  

 

                                                
5
 Société Hydrotechnique de France 
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SEPA continues to have a strong supporting role in the event. We were one of six 
original partner/supporters for the successful bid, which is also now supported by 
over fifty Scottish organisations. We are members of Advisory Committee and as one 
of Scotland’s ‘major players’ on climate change adaptation/major contributors to 
Scotland’s climate change adaptation programme, we also aim to have a significant 
presence at the conference. 

 
The formal sessions of the conference will be held in the Scottish Exhibition and 
Conference Centre (SECC). In addition visits to projects and activities are being 
organised to showcase work around Glasgow to respond to the challenges posed by 
our changing climate. See http://ecca2017.eu/conference/  

 
3.2.7 Implementation and Enforcement of Environmental Law (IMPEL)  

As mentioned in previous Board Reports, SEPA’s Development Unit Manager, Simon 
Bingham, is a member of the IMPEL Board. IMPEL is a European network involving 
agencies in the Implementation and Enforcement of Environmental Law. IMPEL has 
recently produced a short film about the network, the themes it is working on and 
some of its key projects. 
 
In recent weeks, Simon has: 

 led a session on X-cutting tools and approaches; 

 chaired the X-Cutting Expert Team meeting; and 

 chaired the project meeting for the Mapping the Regulatory Toolkit. 
 

3.2.8 International visitors 
International visitors to SEPA during this reporting period include two groups from 
China. Government officials from the Ningxia autonomous region visited our 
Edinburgh office on 6 July to learn about our roles and functions in disaster and 
emergency response, especially natural disasters and environmentally damaging 
incidents, including flooding, volcanic ash and other air hazards. On 13 July in Stirling 
we will welcome a group from the State Commission Office of Public Sectors Reform 
who are keen to hear about our organisational structure and relations with 
Government, strategic objectives and key areas of work, with a specific focus on our 
role as a regulator and how we work with regulated industry and other public bodies.  

 
4.  SEPA Business 
 
4.1  Performance and Quality Management 
 
4.1.1 Quality standards 

SEPA’s certification to the ISO 9001 and ISO 14001 standards has been voluntarily 
suspended. While we may not have fully exhausted the benefit of 9001 and 14001 
certification, it is possible that we have gained most of the value. As it takes time, 
effort and money to maintain compliance with the requirements of both ISO 9001 and 
14001, it seems sensible to suspend our certification while we develop and 
implement our organisational changes. This is effective for one year from 2 June 
2016.   
 
The United Kingdom Accreditation Service (UKAS) assess SEPA against the 
internationally recognised standard ISO 17025. This provides independent assurance 
of the technical competence and integrity of the laboratory testing and sampling 
services which we offer. 
 
As reported to the Board in May, UKAS visited in May our laboratories at Inverdee 
House and Angus Smith Building, as well as the Science Support Centres in Dingwall 
and Dumfries. The visit was extremely successful, with SEPA being particularly 
commended for: 

http://ecca2017.eu/conference/
http://www.impel.eu/
http://www.impel.eu/new-impel-introduction-film/
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 the high standards we set ourselves; 

 our desire to keep improving; 

 our competent and proficient staff; and 

 the very high standard of performance seen. 
 
The graph below illustrates the number of audit actions raised by UKAS each year 
(between 2010-2016).   
 
 

 
 
 
Particular points to note are:  

 the number of actions raised each year has been declining (indicating our 
compliance with ISO 17025 is increasing); 

 SEPA has the right systems in place to assure the quality and integrity of our 
testing and sampling activities; 

 we find any issues and put them right ourselves, through the work of both staff 
and the Quality Team (including our in-house audit programme, noted as an 
area of strength by UKAS); and 

 as a direct consequence of the reducing number of actions raised by UKAS, 
they now spend less time on site during each surveillance visit, and spend 
less time reviewing actions – resulting in a cost saving for SEPA. 

 
Overall SEPA’s business management system is increasing in maturity, with 
UKAS noting that it is effectively implemented and fit for purpose. 

 
4.1.2 Freedom of Information Requests 

SEPA logged 32 Access to Information Requests in April; a further 29 requests during 
May, and 37 during June.  

 
The chart below shows the number of requests logged by SEPA in the last 12 months 
under the Freedom of Information (Scotland) Act 2002 (FOISA) and the 
Environmental Information (Scotland) Regulations 2004 (EIR). It also includes data 
on the number of Formal Reviews, appeals to the Office of the Scottish Information 
Commissioner (OSIC), and numbers relating to the Data Protection Act (DPA). 
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The majority of Access to Information requests received by SEPA relate to 
environmental matters and are handled under the Environmental Information 
(Scotland) Regulations 2004 (EIR), as shown in the chart above.  

 
The Decision Notice for a second appeal relating to sewerage arrangements at a 
named property is pending, after a final submission was sent to the investigating 
officer. 

 
4.1.3 Customer Service Complaints  

The chart below shows the number of formal Stage 2 Investigations logged under 
SEPA’s Complaints Handling Procedure in the last 12 months.  It also includes data 
on the number of Stage 3 appeals to the Scottish Public Services Ombudsman 
(SPSO). The SPSO can determine that they will not investigate an appeal and will 
then notify SEPA and the complainant.  
 
Three Stage 2 investigations were logged in June 2016 and are ongoing. 
 

 
 

4.1.4 Compliments 
During the period since the last report (22 March – 28 June), 31 compliments have 
been recorded; 20 from external and 11 from internal sources. 
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Examples from external sources this period are focussed on receipt of advice and 
guidance which SEPA staff have been able to offer. SEPA staff were commended for 
their prompt, efficient and effective services, sometimes helping to resolve long-
standing issues. 

 
4.2 People & Property 
 
4.2.1 Work shadowing 

Members of the Agency Board will be aware that SEPA’s Agency Management Team 
(AMT) launched shadowing opportunities for staff members who were aged 30 and 
under in order to enhance staff development. We received 30 applications and AMT 
decided to accommodate work shadowing opportunities for all who had expressed an 
interest. 

 
To date, 10 shadowing opportunities have taken place and work is underway to 
schedule opportunities for the remaining 20. On the completion of each shadowing 
opportunity feedback has been sought from the staff member on their experience. 
The feedback has been extremely positive and participants have been encouraged by 
the openness and eagerness of the AMT to adopt creative ways of increase staff 
engagement and share our strategy in “working together towards a common goal”. 

 
4.2.2 People Board 

The People Board has been supporting the development of new employment policies 
and processes over the last 12 months. As the Board may be aware, the People 
Board consists of a range of senior managers across our portfolios. Based on 
feedback from the current members of the board we recognise the People Board 
would benefit from greater diversity and staff engagement to ensure our future 
direction is fit for purpose and delivers the intended benefits.  With this in mind we will 
be seeking expressions of interest from staff who may wish to join the People Board 
and work with the People & Property portfolio to enhance the services we deliver. 

 
4.2.3 Volunteering Scheme 

We recently launched SEPA’s new Employee Support Volunteering Scheme with the 
support of George Thomson the Chief Executive of Volunteer Scotland. Under this 
new scheme staff are entitled to take one paid day off each year to volunteer to assist 
an organisation of their choice. The scheme is designed to make Scotland a better 
place while also helping staff at SEPA to develop new skills, insights and friendships. 

 
4.2.4 Senior staff movements and appointments 

Following the decision to implement a small number of significant changes to the 
AMT portfolio structure, a number of senior appointments have been secured by 
existing staff. 

 
Jo Green has been appointed as the Chief Officer of the new Performance & 
Innovation Portfolio and has been tasked with helping AMT embed a culture of 
innovation across SEPA while enabling the greater internal and external collaboration 
that will be critical to successful innovation. 

 
Other senior appointments since the last Board report include; 
 

 David Harley has been appointed to the Head of Ecology post that was recently 
vacated by Roger Owen. 

 Andy Rosie has been appointed to the new Head of Sector Team post. 

 Chris Dailly has been appointed to the new Head of Permitting Team post. 
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4.2.5 Pay remit 2016-17 
SEPA’s HR and Finance teams have been working together to produce a strategy for 
the 2016-2017 pay negotiations for the consideration of the AMT. The draft pay remit 
has been submitted to the Scottish Government for approval and we are awaiting 
feedback on our proposals. I will keep Board members updated on progress. 

 
4.2.6 Job Evaluation (JE) 

As the Board may be aware, UNISON recently lodged a failure to agree over the JE 
re-evaluation process. SEPA and UNISON have been working with ACAS to resolve 
the matter and the failure to agree has now been formally lifted. We are continuing to 
work with UNISON to enhance the JE Scheme and ensure it continues to reflect the 
values, skills and abilities SEPA needs now and into the future. 

 
4.2.7 Improving Performance – Performance Development Reviews 2016-17  

The 2016-2017 Performance Development Review (PDR) was launched in April with 
the AMT setting a target for 100% of appraisals to be conducted by 30 June 2016; 
this target was achieved, which is a great result. This year’s reviews are the first to 
use the new streamlined PDR paperwork developed by the Learning & Development 
team and the feedback from both managers and staff has been encouraging so far. 

 
The newly implemented PDR process has been designed to promote quality 
interaction with staff to deliver outstanding results and improved performance. The 
focus is on developing the great people we need to deliver our aims and objectives.  

 
To support the new PDR process, Learning & Development has developed training 
for both managers and staff. Events were held around the country and both courses 
remain on offer to support the continuous PDR process.  

 
4.2.8 Facilities & Estates 

Work continues on the relocation of our Edinburgh office to a shared facility with the 
Forestry Commission and SNH at Silvan House. As part of our planning for the move, 
consultation has taken place with staff and they have been invited to visit Silvan 
House and view the proposed workspace. The design of the new space has been 
finalised, the space fit-out is due to go out to tender. This move builds on our strategy 
to share office location with our partner bodies wherever feasible to deliver a better 
working environment for staff and savings to the organisation. 

 
In the spirit of collaboration and open communication with our partners the Facilities 
departments of both SEPA and SNH have met to share examples of best practice 
and to learn lessons and continue the spirit of more open communication with our 
partners. 

 
4.2.9 Student of the Year 

Congratulations to our Modern Apprentice Caitlin Grant on winning Student of the 
Year at the University of Highlands and Islands Inverness College; a fantastic 
achievement. Presented with the award in June, Caitlin was shortlisted due to the 
high quality of her course work and for effectively completing 75% of her two year 
apprenticeship in nine months.  
 

4.3 Communications 
 
4.3.1 Media coverage – January to June 2016 

The data outlined below represents a six month round up of all media coverage and 
enquiries from January to June 2016. The full statistics have only now become 
available due to the volume of activity and reduction in staff within the Corporate 
Communications team.  
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Between 1 January and 30 June, 2116 articles were published which mentioned 
SEPA. During the same six month period, there were 339 media enquiries from 
various print, broadcast and online media. The top five topics for printed articles and 
media enquiries are as follows: 
 
Media coverage:  

  
Flooding - 1071  
Water - 151 
Waste - 147 
Planning - 140 
Bathing Waters – 113 

 

Media enquiries: 

 
Flooding - 148 
Water - 67 
Waste - 36   
Air - 15 
Bathing Waters - 11 

Much of the coverage so far for 2016 has been dominated by flooding articles 
generated by the extreme weather across Scotland during the Christmas and New 
Year period. While the majority of flooding coverage can be attributed to January and 
February, separate flood events in March, April and June have contributed to the 
overall total of flood related articles.  

 
Coverage of the remaining top five topics (Water, Waste, Planning and Bathing 
Waters) closely mirrors the number of enquiries received by the media team. 
Additional coverage across each of these subjects will have been generated by press 
releases and social media messaging.  

 
Of the coverage captured by media monitors, 291 (14%) were supportive, 1741 
(82%) neutral or balanced articles and 83 (4%) critical of SEPA. 
 
Local Scottish media remains the main source of media coverage with 1185 articles, 
while 929 were covered by national Scottish and UK media and a total of 2 articles 
covered by International media. 
 
SEPA’s media team has issued 16 press releases since the start of January. The 
ability to issue press releases was restricted due to the pre-election period for the 
Scottish Parliamentary elections which ran between 23 March and 5 May. 
  
Prominent press releases which gained media coverage include: 
 

 SEPA is here to help farmers and land managers repair flood damage - 7 Jan 

2016 

 SEPA publishes 'Sustainability report'- 13 Jan 2016 

 International recognition of SEPA's enforcement work on environmental crime 

- 14 Jan 2016 

 SEPA publishes guidance on natural flood management - 21 Jan 2016 

 New waste tyre regulations come into force - 29 March 2016 

 SEPA clamps down on waste crime with upcoming days of action - 11 May 

2016 

 New bathing water classifications to be displayed at Scotland's beaches this 

season - 19 May 2016 

 Scotland welcomes INTERPOL to Glasgow for week of waste crime action - 5 

June 2016 

 SEPA and NFU Scotland agree on measures to protect farmland - 15 June 

2016 

http://media.sepa.org.uk/media-releases/2016/sepa-is-here-to-help-farmers-and-land-managers-repair-flood-damage/
http://media.sepa.org.uk/media-releases/2016/sepa-publishes-sustainability-report/
http://media.sepa.org.uk/media-releases/2016/international-recognition-of-sepas-enforcement-work-on-environmental-crime/
http://media.sepa.org.uk/media-releases/2016/sepa-publishes-guidance-on-natural-flood-management/
http://media.sepa.org.uk/media-releases/2016/new-waste-tyre-regulations-come-into-force/
http://media.sepa.org.uk/media-releases/2016/sepa-clamps-down-on-waste-crime-with-upcoming-days-of-action/
http://media.sepa.org.uk/media-releases/2016/new-bathing-water-classifications-to-be-displayed-at-scotlands-beaches-this-season/
http://media.sepa.org.uk/media-releases/2016/new-bathing-water-classifications-to-be-displayed-at-scotlands-beaches-this-season/
http://media.sepa.org.uk/media-releases/2016/scotland-welcomes-interpol-to-glasgow-for-week-of-waste-crime-action/
http://media.sepa.org.uk/media-releases/2016/sepa-and-nfu-scotland-agree-on-measures-to-protect-farmland/
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All of our previous news releases, statements and Tweets can be viewed on our 
website at http://media.sepa.org.uk/  

 
4.3.2 Campaigns and Marketing 

The Campaigns and Marketing team works across all portfolios in SEPA. Key 
projects the team has delivered or contributed to highlighted in this report include the 
Royal Highland Show (see para 3.1.2), the launch of the Volcanic Emissions Network 
(see para 1.3.2), internal communications about our new survey vessel (see para 
1.1.1) and PR for VentureJam (see para 3.1.3) to promote SEPA’s role in air quality. 
 
Social media activity was undertaken to celebrate the 60th anniversary of the Clean 
Air Act promoting SEPA’s role in air quality. The shared messages from Clean Air for 
Scotland - The Road to a Healthier Future, a partnership that SEPA features 
significantly in, were promoted through infographics and data.  
 
Strategic advice and guidance has been provided on the implementation of the 
Environmental Enforcement Framework, in particular the launch of Fixed Monetary 
Penalties, as reported to the Board in May. The team is now working closely with 
campaign leads to roll out communications to support the targeted campaigns.   
 
Other projects that the team provided advice and guidance to as well as delivering 
communications for include: 
 

 The Hazdoc website - a new bespoke web site, developed in partnership with the 
Web Team and the Hazdoc project team, to support stakeholder engagement; 

 Rainfall data app – a new application to present rainfall data in a more user 
friendly format has now been published as a BETA version;  

 SEWeb – promoting project achievements and continuing to extend the reach of 
SEWeb through marketing activities; and 

 LIFE SMART Waste – working towards producing key project deliverable; the 
midterm report and action engagement plan. 

 

5. Action 
 

The Board is asked to note this report.  Updates will be provided at the meeting. 
 
 

Terry A’Hearn, Chief Executive,  
8 July 2016 

http://media.sepa.org.uk/

