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Chief Executive’s Report 
 
 

Introduction 
 
Our organisational improvements have continued apace since the last Board meeting. 
 
Following Board approval, we launched our new regulatory strategy 'One Planet Prosperity' 
(OPP) on the 8th if August - Earth Overshoot Day. I was interviewed by the Scottish editor of 
The Guardian who wrote a major article about OPP. We have received considerable positive 
feedback and OPP provides a powerful platform to drive world-leading regulatory innovation 
which is strongly needed to protect and improve the Scottish environment.  The immediate 
key task is to implement the range of OPP actions publicly announced for completion by the 
end of 2016-17. 
 
Jo Green has continued to consult extensively with staff on the creation of our new 
Performance & Innovation portfolio.  The level and quality of consultation reflects the 
commitment we made to staff in April about establishing a new Decision-Making Culture 
which emphasises stronger, genuine staff involvement in decision-making.  These staff views 
have helped shape our thinking and Jo will bring firm proposals back to AMT in late 
September. 
 
Good progress has also been made by Chris Dailly, our new Head of Permitting Service, in 
developing the ideas for establishing this service.  Again, Chris has been gathering ideas 
from colleagues about how to best set up the service and he is bringing firm proposals to 
AMT in late September. 
 
Finally, AMT has approved proposals from Andy Rosie, our new Head of Sector Team, for 
establishing the initial team and for some first sectors to work with. 
 
 
Terry A’Hearn 
Chief Executive Officer  
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1. The Environment 
 
1.1 Water 
 
1.1.1 National Coastal Change Assessment (NCCA) Steering Group 

SEPA attended a two-day field trip and 
‘futures’ discussion (22-23 August) as 
members of the National Coastal 
Change Assessment (NCCA) Steering 
Group. This trip was initiated by the 
Scottish Government (SG) and led by 
coastal specialists from University of 
Glasgow and Scottish Natural Heritage 
(SNH), with Historic Environment 
Scotland also present. The trip sought to 
provide a forum for collective 
understanding regarding the future use 
and application of the new NCCA 

national dataset for stakeholders. In relation to SEPA, specific consideration was 
given to how these data can support our duties under the Flood Risk Management 
(Scotland) Act, as well as our statutory role in land use planning.   
 
SEPA staff subsequently attended a launch in Edinburgh of the NCCA to local 
authorities on 29 August, where the new national dataset was presented and warmly 
welcomed. The next stage of the work on refining the NCCA and focusing on 
specifics like flood risk from wave overtopping potential will progress soon. 

 

1.1.2 Flooding communications and engagement 
A cross-border group of flooding communications, education and engagement 
professionals in the UK is working together to improve public awareness and action 
on flood risk. 
 
Originally established by the Floodline service members (SEPA, Natural Resources 
Wales (NRW) and the Environment Agency), this group has now expanded to include 
Northern Ireland Rivers Agency, the Met Office and the Flood Forecasting Centre 
(England and Wales), with both a strategic and operational purpose. Firstly to share 
experience, exchange ideas and combine resources, and secondly to improve 
communication accuracy and effectiveness when engaging audiences beyond local 
or national boundaries. A recent example of this in practice is a flood awareness 
article targeting a student audience. Led by NRW, the communication had input from 
each relevant agency creating a single output appropriate for all four nations. The 
article can be viewed here. 
 
SEPA's first contribution was changing how it produced new digital animation. 
Content was deliberately non-geographic and the SEPA branding was limited to the 
beginning and end, ensuring it could be easily cut and used by other organisations, 
inserting their own branding if desired. Examples may be found here.  
 

1.1.3 Priority Substances for the Water Framework Directive (WFD) 
SEPA and the Environment Agency have commented on proposals from the 
European Commission for the prioritisation of new candidate Priority Substances for 
the WFD. There is a paucity of environmental data on these substances so we have 
recommended that further data on prevalence and ecotoxicity be generated to enable 
a more robust assessment before any substance is taken forward.   

 
1.1.4 The Spey Catchment Initiative Strategy 

SEPA has been working with partner organisations to develop the Spey Catchment 
Initiative Strategy for the next five years. The plan aims to engage stakeholders at all 

http://www.nus.org.uk/en/advice/housing-advice/are-you-prepared-for-the-risk-of-flooding/
http://www.floodlinescotland.org.uk/your-toolkit/
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levels, to help improve the natural and built environment within the River Spey 
Catchment while improving the economic prosperity of the area.   

 
1.1.5 River Tummel/ Garry Hydro scheme licence variation 

Following a significant amount of work over a number of years, in July a variation 
notice to the Tummel licence was issued to SSE. This was as a result of recent work 
with SSE and the Tay District Salmon Fishery Board to move forward with the re-
introduction of flow to the River Garry and associated catchment.  

 
The variation requires the development and implementation of an adaptive 
management monitoring plan but, more importantly, a flow to meet Good Ecological 
Potential to be released in the River Garry and Allt Anndeir by 30 September 2017.  
 

1.1.6 New crossing on Craigroy Burn, Edderton 
A new span bridge crossing has been installed to replace an historic ford crossing on 
Craigroy Burn, Edderton. This is an environmental improvement by Forest Nature 
who had previously used the old ford crossing point to access a Christmas tree 
plantation, which resulted in a significant pollution event.  

 
1.2 Waste 
 
1.2.1 Tackling environmental crime in collaboration  

Environment Agency and SEPA investigations into the fraudulent activities of a Leeds 
waste operator has resulted in a record jail sentence for offences relating to an 
environmental crime after a seven-week trial at Leeds Crown Court. Investigating 
officers discovered that the operator had falsified paperwork to illegitimately claim that 
his Leeds-based firm had collected and recycled more than 19,500 tonnes of 
household electrical waste during 2011. In reality, the firm had never handled the 
amounts of waste described, and the operator was not entitled to the substantial 
recycling fees he was paid. 
 
Our Producer Compliance Waste Shipment Unit had investigated the activities of the 
company during 2012 and 2013 due to suspected fraudulent activities, resulting in 
SEPA suspending and then cancelling the company’s approval to operate as an 
Approved Authorised Treatment Facility in Dundee under the WEEE1 Regulations. 
Further information is available here.   

 
1.2.2 Scottish Landfill Tax - sharing expertise 

Natural Resources Wales Landfill Disposals Tax Project Manager, Clare McCallan, 
visited SEPA in July to meet with staff from our Scottish Landfill Tax and Intelligence 
and Scottish Landfill Communities Fund teams, as well as staff involved in the 
Scottish Landfill Tax set up project. Clare also met with Revenue Scotland’s tax 
specialist and Operations Director to discuss the working relationship between 
Revenue Scotland and SEPA. Clare was interested in areas where we were able to 
share our lessons learned.   

 
1.3  Pollution Prevention and Control (PPC) and Noise 
 
1.3.1 Energen Biogas, Cumbernauld 

On 29 August, SEPA met with representatives of Energen Biogas, Jamie Hepburn 
MSP and Stuart McDonald MP to discuss odour complaints relating to the site.  
 
We had served an Enforcement Notice on the company, which was complied with on 
19 July 2016. The Notice was served as result of an increased number of complaints 
from nearby residents and businesses regarding offensive odour from the site.  
 

                                                
1
 Waste Electrical and Electronic Equipment (WEEE) 

https://www.gov.uk/government/news/leeds-businessman-receives-record-jail-sentence-over-22m-recycling-fraud
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We asked for various investigations to be carried out and remedial measures have 
been undertaken resulting in compliance with Permit conditions. Energen invited 
Jamie Hepburn MSP to the site to discuss the issues that the local community had 
raised and explain the waste activities carried out on-site.   

 
1.3.2 Novel approach to tackling industrial noise complaints 

SEPA has successfully used a novel technique (Tonal Noise Fingerprinting) to 
investigate and respond to complaints from local residents about noise thought to be 
coming from the Calachem factory in Grangemouth. SEPA carried out noise 
monitoring at the factory and at the complainants’ residences and was able to match 
the two signals (‘fingerprints’) that came from the operation of fans at the factory. This 
provided SEPA and Calachem with detailed information on fan performance. The 
factory has since upgraded the fans, although the benefits of this for noise reduction 
have still to fully assessed. SEPA plans to extend this work to other SEPA regulated 
sites where tonal fan noise is of concern. This case illustrates how SEPA is 
responding to public concerns about the environment that affect well-being. 
 

1.3.3 New Anaerobic Digestion (AD) plant, near Peterhead 
We have been in discussion with Aberdeenshire Council Environmental Health 
regarding the regulation of a new AD plant near Peterhead. When fully 
commissioned, the plant will be one of the largest in Scotland handling multiple waste 
streams, and will require to be authorised under a PPC Part A permit.  However, until 
such time as it is permitted, it will operate on non-waste feedstock and be regulated 
by the local authority.   
 

1.3.4 Whyte and Mackay, Invergordon 
Whyte and Mackay Distillery requested a meeting to discuss potential AD plant 
proposals at the distillery. The distillery plans to install an AD plant to replace an 
existing dark grains plant and utilise government renewables incentives by supplying 
gas to the grid. The distillery would then use the energy generated to enable them to 
become 90-95% carbon neutral. Further discussions will follow, although initial 
discussion has been extremely positive and it appears to be an excellent opportunity 
for the distillery and SEPA to secure big environmental improvements. 
 

1.4 Radioactive Substances 
 
1.4.1 Guidance on monitoring for Heterogeneous Radium-226 sources 

On 10 August, SEPA released draft guidance for consultation on monitoring for 
heterogeneous Radium-226 sources resulting from historic luminising or waste 
disposal sites. The consultation is open until 12 October 2016. 

 
1.4.2 Decommissioning wastes – sharing expertise    

SEPA’s Radioactive Substances non-nuclear specialists hosted a visit from our two 
counterparts in the Northern Ireland Environment Agency on 15 and 16 August.  This 
visit was a learning opportunity for our NIEA colleagues with regard to regulating the 
oil and gas sector, with a specific focus on decommissioning wastes.  As SEPA is the 
lead regulator in the UK concerning radioactive wastes generated from the oil and 
gas sectors, the visit allowed us to share our knowledge, and included a site visit to a 
radioactive waste management operator in Aberdeen. 

 
1.4.3 Seminar on Radioactive Land Contamination 

SEPA’s Radioactive Substances Unit hosted a seminar in Glasgow on 24 August for 
Scottish local authority planning departments on radioactive land contamination. 

 

http://www.sepa.org.uk/media/219434/sepa-guidance-for-walkover-surveys-draft-for-consultation-v3.pdf


  SEPA 30/16 
 

6 
 

1.4.4 Dounreay 
On 19 August, SEPA issued a Final Warning Letter to DSRL2 in relation to 
unmonitored Krypton-85 discharges from the Dounreay Fast Reactor facility. There 
was no impact on the site’s current discharge limits or impact on the environment, but 
it did cause mis-recording of discharges. 

 
2. Enforcement 
 
2.1 Statutory Appeals lodged/concluded/decided July and August 2016 

On 5 August Maxxium UK Ltd submitted an appeal to the DPEA3 against an 
Enforcement Notice served by SEPA for non-compliance with the Energy Savings 
Opportunity Scheme Regulations 2014. On 10 August this appeal was withdrawn by 
Maxxium UK Ltd (ENVE-003-10). 

 
2.2 Criminal sentences imposed 

On 11 July at Ayr Sheriff Court, an individual pled guilty to a charge of threatening or 
abusive behaviour under the Criminal Justice and Licensing (Scotland) Act 2010 
Section 38(1). He was fined £500 (reduced from £600 for early plea). SEPA had 
submitted a report to the Procurator Fiscal in respect of the incident as the conduct 
involved had been aimed at a SEPA Officer. 
 
On 4 August at Kilmarnock Sheriff Court, Scottish Water pled guilty to a charge under 
Reg 44(1)(a) CAR4 2011 of causing or permitting other persons to draw down of the 
level of water in the Caaf Reservoir through an inadequately monitored open valve 
and cause or permit the discharge of sediment laden water containing a high level of 
suspended solids from said reservoir into the Caaf Water and the River Garnock.  
They were fined £7,500. SEPA reported this case to the Procurator Fiscal as Scottish 
Water failed to monitor the reservoir during the drawdown, and as a result of the 
incident water heavily contaminated with sediment from the Caaf reservoir was 
introduced into the downstream watercourses at a concentration well beyond what 
would occur naturally; this pollution remained visible for several days. SEPA’s media 
release is available here. 
 
On 8 August at Airdrie Sheriff Court, an individual was sentenced and fined £2,000. 
He had previously pled guilty on 18 March 2016 to two charges of keeping controlled 
waste, and depositing and knowingly permitted waste to be deposited. SEPA 
reported the case to the Procurator Fiscal after having given the individual ample 
opportunity to stop the illegal activity and remove the waste from the site.  SEPA’s 
media release is available here. 
 
On 15 August at Selkirk Sheriff Court, R&A Wilson Limited and a director of that 
company pled guilty to a charge under Regulation 44(1)(a) CAR 2011 of carrying on a 
controlled activity in that they stored silage effluent and slurry effluent in a manner 
which resulted in effluent being discharged from a slurry lagoon into the Clackmae 
Burn and Leader Water. The Director was fined £1,000 and R&A Wilson Limited was 
fined £1,650. The total fine was £2,650. SEPA reported the case to the Procurator 
Fiscal after identifying that the discharge resulted from a failure to check that the 
silage and slurry drainage system was working correctly. The incident had an adverse 
impact on the quality of the water environment and the health of living organisms in 
addition to interfering with the quality of aquatic ecosystems. SEPA’s media release is 
available here. 

 

                                                
2
 Dounreay Site Restoration Limited (DSRL) 

3
 The Scottish Government Planning and Environmental Appeals Division (DPEA) 

4
 SSI 2011 No. 209 The Water Environment (Controlled Activities) (Scotland) Regulations 2011 

(known as the CAR Regs) 

http://media.sepa.org.uk/media-releases/2016/scottish-water-fined-7-500-for-pollution-of-the-caaf-water-and-river-garnock/
http://media.sepa.org.uk/media-releases/2016/airdrie-builder-fined-for-depositing-and-burning-waste/
http://media.sepa.org.uk/media-releases/2016/earlston-farmer-and-dairy-farm-company-fined-for-pollution-incident/
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3.  Partnership working 
 
In line with delivering on our Organisational Characteristic of “Using partnerships as 
our principal way of delivering outcomes”, this report highlights throughout where we 
are working in partnership, for example to deliver improvements to our environment. 
This section highlights additional examples of our national and international 
partnership activity, not already covered elsewhere in the report.  

 
3.1 National engagement 
 
3.1.1 Commercial Services 

Over the last few months, SEPA’s Commercial Services Portfolio has been engaging 
with staff and partner organisations and actively pursuing commercial opportunities 
and potential collaborations. It has also been developing further the early thinking for 
the draft Commercial Services Strategy in preparation for further discussions with the 
Agency Board in October 2016. The Director, Allan Reid, has met with a number of 
organisations including the Met Office, Police Scotland and Royal Botanic Gardens 
Edinburgh to learn from their experiences in offering commercial opportunities, share 
our early thinking and explore opportunities for collaboration.         
 
Engagement has taken place with staff from across the Agency, following up on ideas 
submitted during the structure consultation and defining some of the key commercial 
offerings that SEPA could offer. Workshops are also being held with a diverse range 
of staff to explore the specific consultancy services that SEPA could offer the market.   
 
Internal recruitment has begun to secure the initial permanent team members of the 
Portfolio and appointments will be confirmed as soon as possible.   
 

3.1.2 Transocean Winner rig incident 
We continue to play our part assisting the multi-agency response to the grounding of 
the semi-submersible rig, Transocean Winner, at Dalmore beach on the Isle of 
Lewis. We have representation at the Western Isles Emergency Planning and 
Coordinating Group (WIEPCG) and the Environment Group meetings in support of 
the lead agency, Marine Scotland, and the Secretary of State’s Representative for 
Maritime Salvage and Intervention, (SOSREP). Water and air sampling at Dalmore 
found minimal pollution. The Rig was successfully re-floated and was anchored near 
Stornoway to assess any damage and repairs. 
 
SEPA staff responded rapidly and worked closely with partner organisations to carry 
out a programme of environmental sampling and investigation. Coastal water 
samples were analysed and found to contain very low levels of diesel. Real-time 
monitoring of air quality over three days provided reassurance in that airborne 
contaminant levels complied with all relevant criteria set to protect human health. 
Diffusion tubes were deployed to monitor airborne contaminants over a longer period.  

 
3.1.3 National Centre for Resilience (NCR) meeting 

SEPA was represented at the Scottish Parliament’s Environment, Climate Change 
and Land Reform (ECCLR) Committee visit to the National Centre for Resilience 
(NCR) at the Crichton Campus in Dumfries on 31 August. 
 
The Committee heard from representatives of the NCR partner organisations involved 
in the development of the NCR and about the projects that they are involved in under 
the auspices of the Centre. This enabled the committee to learn more about the 
establishment of the Centre, the strategic vision, current projects and future priorities. 
Key areas of interest and discussion at the meeting were flooding, climate change, 
community resilience and funding of the centre. 
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3.1.4 Engaging young people on Air Quality through VentureJam 
SEPA is one of the lead 
agencies delivering the Cleaner 
Air For Scotland Strategy 
(CAFS), which sets out a clear 
vision for Scotland’s air quality. 
The strategy sets out a series of 
objectives including ‘A Scotland 
where all citizens are well 
informed, engaged, and 
empowered to improve our air 
quality’.   

 
As reported to the Board in 
July, this year, SEPA obtained 
funding from Scottish 
Government to work with 
Glasgow City of Science and 
Young Scot to host this year’s 
VentureJam, with the focus on 

young people developing novel ideas on promoting, protecting and improving air 
quality, with the aim of taking the best on to Venturefest. A series of events were 
delivered as part of this programme of work. 
 
On the weekend of 5-7 August, a VentureJam was held that brought together 40 
young people from across Scotland to work in teams with the aim of developing fresh, 
novel and creative business solutions to tackle air pollution.  
 
As part of the publicising campaign to promote both VentureJam and the issue of air 
pollution, we secured an animated projection onto the Glasgow City Chambers, the 
SECC and the Glasgow Science Centre. 
 
Three teams from VentureJam were selected to pitch their ideas to innovation experts 
during this year’s Venturefest Scotland on 1 September. As part of their preparation, 
each team benefitted from a session with a Social Investment Scotland (SIS) 
investment manager to help them realise their ideas and perfect their pitch. The 
winning team received direct investment from SIS in order to take forward their idea.  

 
3.1.5 CivTech®: driving daring and innovation in the public sector  

The CivTech® pilot brings together private sector innovation, public sector 
organisations and citizens to develop more efficient and effective products and 
services. Backed by the Scottish Government, and supported by SEPA, Transport 
Scotland and NHS National Services Scotland, it provides an unprecedented route for 
entrepreneurs, start-ups, SMEs and other businesses to develop the benefits of 
digital transformation in the public sector. Crucially it will create a swift, secure and 
practical pathway for those businesses to win public sector contracts. 
 
This work is based around Challenges; i.e. a problem which a Challenge Sponsor 
(public sector organisation) would like help with solving. SEPA has submitted two 
challenges: one on improving air quality in urban areas; and the other on improving 
flood warning dissemination.  
 
Twenty-four responses were received for the flood warning challenge and two for the 
air quality challenge. A number of respondents were then selected to proceed to the 
‘exploration stage’, where after two weeks they pitched their ideas to SEPA’s 
challenge sponsors. Those selected to proceed to the ‘accelerator stage’ will be 
announced on 27 September at Codebase in Edinburgh, where Derek Mackay, 
Cabinet Secretary for Finance and the Constitution will be speaking. 

http://young.scot/things-to-do/events/glasgow/venturejam
http://venturefestscotland.co.uk/
https://civtech.atlassian.net/wiki/display/CIV/Challenge+1%3A+SEPA+-+air+quality
https://civtech.atlassian.net/wiki/display/CIV/Challenge+2%3A+SEPA+-+flood+forecasting
https://civtech.atlassian.net/wiki/display/CIV/Challenge+2%3A+SEPA+-+flood+forecasting
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3.1.6 Shared Services and Environmental Public Health 

The NHS in Scotland is making a concerted effort to deliver more sustainable health 
in Scotland and facilitate the transition to a more preventative system that helps to 
improve patient care and address health inequalities. As well as delivering health 
care more sustainably, “sustainable health” seeks to realise the benefits of the 
environment in promoting health and well-being. Aspects of this work will be 
presented at the Sustainable Health Scotland Conference on 22 September.   
  
SEPA has taken part in a number of partnership initiatives to help inform the future 
delivery of sustainable health and social care in Scotland. These include: participating 
in a stakeholder workshop on the future delivery of public health with reference to 
shared services; preliminary discussions with staff from NHS Lanarkshire regarding 
the work of the health and social care partnerships; and informal discussions with the 
head of the Sustainable Development Unit at NHS England. SEPA is also involved in 
the Control of Antimicrobial Resistance in Scotland initiative and will be joining a sub-
group to consider the links between antimicrobial resistance and the environment 
(there is increasing interest in a One Health agenda). We have also had some early 
involvement in a Highlands and Islands Enterprise led initiative that is seeking to 
deliver sustainable healthcare infrastructure and services in the Highlands. This work 
is consistent with the aims of our new regulatory strategy, One Planet Prosperity, and 
will help Scotland deliver social and economic success (more cost-effective health 
and social care) through improved environmental performance. 

 
3.1.7 Learning opportunities with Clackmannanshire Council 

An Environmental Health trainee from Clackmannanshire Council visited our local 
team in July and spent a couple of days learning about SEPA’s regulatory remit and 
legislation and accompanying officers to waste and water sites. 

 
3.1.8 Forestry Commission training 

SEPA’s Russell Scott from Regulatory Services has been working with Forestry 
Commission Scotland (FCS) colleagues in the production of a video training package 
aimed at forest owners, managers and contractors. Its purpose is to inform the 
forestry sector about responsible management of silt in forests and woodlands. In 
particular it is intended to raise awareness about best practice forest planning and 
operations to avoid damaging the water environment. It will also demonstrate the 
separate and shared roles of FCS as forestry regulator and SEPA as environmental 
regulator. The film will be released online in March 2017. 

 
3.1.9 T in the Park update 

As previously reported to the Board, the music event was again held at Strathallan 
Castle, Perthshire, in July. Regulatory staff were on site in the Joint Operations 
Command Centre (JOCC) and on the ground throughout the event. There were a 
number of incidents during the event as a result of the wet weather creating muddy 
conditions on the site through the weekend. 
 
The learning points highlighted by the wet conditions are being captured to make sure 
improvements are in place for any future events; there is planning permission in place 
for three years and next year is year three. We worked with Perth and Kinross 
Council both before and during the event and will continue to discuss remediation for 
2017.  
 

http://www.sustainablehealthscotland.com/programme/
http://www.scotphn.net/projects/shared-services-portfolio-public-health/information-on-ssp-ph/
http://www.nhslanarkshire.org.uk/About/HSCP/Pages/default.aspx
http://www.sduhealth.org.uk/
http://www.nes.scot.nhs.uk/education-and-training/by-theme-initiative/public-health/health-protection/control-of-antimicrobial-resistance-scotland-(cars).aspx
http://www.onehealthinitiative.com/
http://www.sepa.org.uk/media/219427/one-planet-prosperity-our-regulatory-strategy.pdf
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3.2  International engagement 
 
3.2.1 Green World Awards 2016 - International Recognition for NetRegs 

Following on from last year’s success at being the overall winner at the Scottish 
Green Apple Awards, category winner at the UK Green Apple Awards, and 
recognised as best practice at the European Public Sector Awards, NetRegs has now 
been announced as a winner at the Green World Awards.  
 
The International Green Apple Environment Awards were launched in 1994 and have 
become one of the world’s most prestigious recognition campaigns. The Green World 
Awards have been launched as the top tier of the Green Apple Awards; they 
recognise and reward the endeavors of Governments, Ministries, Departments, 
Agencies, Authorities and Individuals who have a beneficial impact on the 
environment. 
 
SEPA has been recognised for its achievements and developments of the NetRegs 
website since its transfer to our control in 2012. Since under the management of 
SEPA, NetRegs has developed innovative solutions aimed at raising awareness 
amongst SMEs by using multimedia and multiple channels to deliver powerful 
environmental messages that will change behaviour and reduce impact on the 
environment. Developments include: 

 seven e-learning tools – 1811 registered users, 1880 completed courses, 787 
in progress; 

 a business self-assessment tool – 1816 registered users, 4185 assessments 
completed; 

 31 video clips – 9887 views; and a mobile app. 

The above enhancements add to the existing core information provided on the 
NetRegs website (www.netregs.org.uk) comprising sector specific information, a 
library of environmental topics, current and future legislation, and links to other useful 
sources of information. During 2016, the NetRegs website has received on average 
27,428 visits per month, an increase of 17% since 2015. 
 
The presentation of the awards will take place in South Korea on 28 October. 

 
3.2.2 Interpol  

SEPA’s Waste Crime Manager, Willie Wilson, has been appointed as a board 
member of the Interpol Pollution Crime Working Group (PCWG).  Willie will work with 
international colleagues to initiate and lead on projects combating international 
pollution crime. 
 
Our Waste Crime team met with colleagues from the National Crime Agency on 17 
August to improve understanding of the role of the Agency as an Interpol National 
Central Bureau and its environmental crime portfolio. We also discussed how both 
our agencies could improve partnerships to tackle environmental and pollution-related 
crime. 

 
3.2.3  International Gustav Lorentzen Natural Fluids Conference 

Scotland hosted on 21-24 August the Institute of Refrigeration 12th IIR Gustav 
Lorentzen Natural Working Fluids Conference in Edinburgh. The conference attracted 
an international audience of around 250 people with an interest in natural working 
fluids. Terry A’Hearn provided the opening welcome to the conference, describing 
One Planet Prosperity and emphasised that SEPA's new regulatory approach will 
help businesses implement the type of technical innovation being discussed at the 
conference. 

 

http://netregs.us2.list-manage.com/track/click?u=b0ad598a730185cb429741911&id=1a468a5acd&e=616ca5a599
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3.2.4 Horizon 2020 funding bid 
SEPA continues to provide input to a Sniffer-led H2020 consortium bid on the value 
of climate services; this bid, called Momentum-CS, has now reached the second 
stage submission. Our focus is on demonstrating the value of climate services with 
regard to flood risk management, also considering ecosystem services and land use 
planning aspects. H2020, the EU Framework Programme for research and 
innovation, supports close collaboration between industry and academia. €3,081m is 
allocated to Climate action, environment, resource efficiency and raw materials for 
2014-2020. In this bid, SEPA is a ‘key demonstrator’, working with respective 
agencies in Italy and Germany. The timing of the opportunity to bid is coincident with 
current plans to deliver improved information and guidance on climate change to 
support flood risk management. If the bid is successful, SEPA is expected to receive 
funding to support two senior scientist posts within the three year project. 
 

4.  SEPA Business 
 
4.1  Performance and Quality Management 
 
4.1.1 Quality standards 

The United Kingdom Accreditation Service (UKAS) is currently reviewing SEPA’s 
response to the audit findings from the last surveillance visit, as previously reported to 
the Board. Confirmation of SEPA’s continued certification to ISO 17025 is expected 
later this month. This provides independent assurance of the technical competence 
and integrity of the laboratory testing and sampling services which we offer. 
 

4.1.2 Freedom of Information Requests 
SEPA logged 45 Access to Information requests in July, and a further 36 requests 
during August. Four Formal Reviews were also logged during the reporting period. 
 
The chart below shows the number of requests logged by SEPA in the last 12 months 
under the Freedom of Information (Scotland) Act 2002 (FOISA) and the 
Environmental Information (Scotland) Regulations 2004 (EIR). It also includes data 
on the number of Formal Reviews, appeals to the Office of the Scottish Information 
Commissioner (OSIC), and numbers relating to the Data Protection Act (DPA). 
 

 
 



  SEPA 30/16 
 

12 
 

The majority of Access to Information requests received by SEPA relate to 
environmental matters and are handled under the Environmental Information 
(Scotland) Regulations 2004 (EIR), as shown in the chart above. Waste-related 
activities account for 35% of the logged requests in the reporting period. 
 
A Decision Notice has been published on the OSIC website relating to an appeal 
concerning the sewerage arrangements at a specified locality; see Decision 177/2016 
Mrs L and SEPA: 

Mrs L asked for correspondence between SEPA and a third party. SEPA 
disclosed some information. It withheld other information, relying mainly on 
the exception in regulation 10(5)(f) (prejudice to the interests of a third party) 
and the personal data provision. We accepted that information was correctly 
withheld. We also considered regulation 10(6), which sets out that some of the 
exceptions in the EIRs can't be used if the information is about emissions. 
However, we found that the information in this case was not about emissions. 

 
4.1.3 Customer Service Complaints  

The chart below shows the number of formal Stage 2 Investigations logged under 
SEPA’s Complaints Handling Procedure in the last 12 months.  It also includes data 
on the number of Stage 3 appeals to the Scottish Public Services Ombudsman 
(SPSO). The SPSO can determine that they will not investigate an appeal and will 
then notify SEPA and the complainant.  
 

 
 
Three Stage 2 investigations were logged in June and have been completed. In each 
case, the complaints were not upheld. 
 
A Stage 3 appeal is under consideration by the SPSO following an earlier decision 
not to conduct an investigation in March 2016.  The complainant sought a review of 
the Ombudsman’s initial decision and a further appraisal is being carried out by a 
Complaints Investigator.   
 

4.1.4 Compliments 
From 29 June to 4 September, 11 compliments have been recorded; eight from 
external and three from internal sources. 
 
Examples from external sources cover a variety of areas, including several relating to 
flooding services. These include the benefits of the flood map services, good support 
of local flood alleviation work, and the provision of an exemplar approach to co-
operative work with a council’s flooding project. 
 

http://www.itspublicknowledge.info/ApplicationsandDecisions/Decisions/2016/201600053.aspx
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4.2 People and Property 
 
4.2.1 People Strategy 

Significant consultation on the draft People Strategy continued with useful 
suggestions for improvement. There has been strong support for and a positive 
response to a shorter, clearer approach. The People Strategy will be presented at the 
Board meeting in September for approval. 

 
4.2.2 Senior Staff Movements and Appointments 

Following the decision to implement a small number of significant changes to the 
Agency Management Team (AMT) portfolio structure, a number of senior 
appointments have been secured by existing staff. 
 
Senior appointments since the last Board report include: 

 Anne Anderson has been appointed to the Head of Regulatory Services 
(North) post that was vacated by Andy Rosie (as previously reported to the 
Board, Andy is our new Head of Sector Team); 

 Bridget Marshall has been appointed to the post of Regulatory Strategy and 
Government Relations Manager. This is a new post within the Performance 
and Innovation Portfolio and will report directly to Jo Green, Chief Officer. 

 
There have been no leavers at senior management level. 

 
4.2.3 My Gateway 

Following the success of the Management Gateway, as previously reported to the 
Board, similar guidance for staff members, titled “My Gateway”, has been developed. 
This interactive document will provide staff with simpler and easier access to 
information and resources they may require during the lifecycle of their employment. 
My Gateway was launched on 12 September with ongoing development planned to 
ensure it remains useful for staff.  

 
4.2.4 Pay remit 2016-17 

SEPA’s HR and Finance teams have started initial discussions with Unison in relation 
to the pay negotiations for 2016-17. The pay remit has been submitted to the Scottish 
Government and I will keep Board members updated on progress. 

 
4.2.5 Managing Attendance and Recruitment Training 

Two new training modules have been launched to support the development of 
practical management skills.  
 
A new Managing Attendance module was launched with events taking place in June 
and August. A wide range of staff attended the courses in our Dingwall and Aberdeen 
offices, and we intend to run further events in September and beyond.   
 
Alongside this, a new Recruitment module has been launched with an initial event 
delivered. Feedback from participants has been positive and is being used to develop 
the module further before scheduling additional events to support all staff involved in 
managing recruitment. 
 
The demand for the training will be monitored and more events will be added should it 
be necessary. 
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4.2.6 Facilities and Estates 
13 July 2016 marked the official 
opening of the joint SEPA/SNH office 
in Newton Stewart. Ian Ross, Chair 
of SNH, officially opened the office 
with the support of Terry A’Hearn.  
Fiona Martin, Kenny Boag and Grant 
Stewart also joined the SEPA and 
SNH teams at the formal opening.  

 
Work continues on the relocation of 
our Edinburgh office to a shared 

facility with the Forestry Commission at Silvan House. The fit out of our new 
Edinburgh office is expected to start shortly with the move planned to take place from 
the end of October. 
 
In the spirit of collaboration with our Scottish Government Rural Affairs, Food and 
Environment (RAFE) partners, members of SEPA’s facilities team travelled to 
Inverness to meet with the property team of SNH. It was an excellent opportunity to 
explore more joint ways of working and to continue the success of our policy of 
sharing office space whenever possible. We are also exploring the possibility of 
SEPA and Loch Lomond and Trossachs National Park (LLTNP) staff sharing pool 
vehicles.  
 
Staff from LLTNP were also recently provided with a tour of our Angus Smith Building 
(ASB) as part of their month of “Partnership” events. Colleagues in SEPA’s Chemistry 
Department supported the tour which was hosted by Unit Manager Sarah Brown. 
LLTNP were provided with real life examples of the work SEPA undertakes which is 
pertinent to Loch Lomond. The feedback received from LLTNP was that the tour was 
“highly engaging and very informative” and further enhances our excellent working 
relationship with LLTNP. 
 

4.3 Communications 
 
4.3.1 Media coverage – July to August 2016 

Between 1 July and 31 August, 614 articles were published which mentioned SEPA. 
During the same period, there were 72 media enquiries from various print, broadcast 
and online media.  
 
The top five topics for printed articles and media enquiries are as follows: 

 
Media coverage 

 Flooding - 191  

 Incidents - 147 

 Planning - 64 

 Waste - 43 

 Bathing Waters - 27 
 

Media enquiries 

 Water - 27 

 Waste - 11 

 Flooding - 8   

 Bathing Waters - 5 

 National misc  - 5 

Flooding has comprised the majority of SEPA news coverage during this period and 
has been triggered by unsettled weather at the end of July, which resulted in minor 
flooding events. Environmental incidents also accounted for sizeable amount 
coverage, primarily due to the recovery of the Transocean Winner oil rig, which 
became stranded on Lewis during August (see para. 3.1.2). While SEPA was 
involved in the multi-agency response for this incident, SEPA gained mostly minor 
reference in media coverage.   
 
Of the coverage captured by media monitors, 53 (9%) were supportive, 556 (90%) 
neutral or balanced articles and five (1%) critical of SEPA. 
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Local Scottish media remains the main source of media coverage with 311 articles, 
while 293 were covered by national Scottish and UK media and a total of 10 articles 
covered by international media. 
 
SEPA’s media team have issued five press releases during the two month period:  

 Earlston farmer and dairy farm company fined for pollution incident - 16 August 

 Airdrie builder fined for depositing and burning waste  - 12 August 

 SEPA publishes new strategy for 21st Century regulation - 8 August 

 Scottish Water fined £7,500 for pollution of the Caaf Water and River Garnock - 5 
August 

 Glasgow waste operator fined for multiple breaches of environmental licence - 1 
July. 

 
All of our previous news releases, statements and Tweets can be viewed on our 
website at http://media.sepa.org.uk/  

 
4.3.2 Key Communications projects 

The Communications Department has been working on the following key projects in 
this reporting period: 

 
Intranet training - to facilitate the move over from Alterian to Umbraco as the content 
management system for our intranet site, Communications officers have been 
undertaking training with staff from across the organisation to familiarise themselves 
with the new system. Over 100 staff have signed up to receive the training, which is 
being delivered throughout September. 
 
One Planet Prosperity - Our Regulatory Strategy - Communications staff were 
heavily involved in the production of materials to support the launch of One Planet 
Prosperity - Our Regulatory Strategy. This included: 

 the three planets graphic and animation; 

 intranet Hub site; 

 testimonials; 

 introductory video from Terry A’Hearn; 

 adverts; and 

 putting the finishing touches to the strategy document. 
 
My Gateway – Communications are working with SEPA’s Learning and Development 
team to design and produce 'My Gateway – SEPA’s first interactive staff handbook’ 
and associated internal marketing; see para 4.2.3 for further information. 
 
Cleaner Air for Scotland (CAFS) - the CAFS Communications group, chaired by 
SEPA, is developing a communications tool for partners and invited stakeholders; a 
workshop was held on 1 September to begin the process with participation from the 
British Lung Foundation, the ‘Switch off and breath’ campaign, and Environment 
Protection Scotland, among others. Being developed in the form of a briefing pack, 
this will be a working tool for all to use when communicating the vision, aims and 
objectives of CAFS and will ensure that all partners deliver consistent messages and 
information (including accurate data) during the five year delivery period. The final 
pack will be available online to all partners and stakeholders to use when supporting 
CAFS.  Also see para 3.1.4 for more information on our CAFS work. 
 

5. Action 
 

The Board is asked to note this report.  Updates will be provided at the meeting. 
 

Terry A’Hearn, Chief Executive, 13 September 2016 

http://media.sepa.org.uk/media-releases/2016/earlston-farmer-and-dairy-farm-company-fined-for-pollution-incident/
http://media.sepa.org.uk/media-releases/2016/airdrie-builder-fined-for-depositing-and-burning-waste/
http://media.sepa.org.uk/media-releases/2016/sepa-publishes-new-strategy-for-21st-century-regulation/
http://media.sepa.org.uk/media-releases/2016/scottish-water-fined-7-500-for-pollution-of-the-caaf-water-and-river-garnock/
http://media.sepa.org.uk/media-releases/2016/glasgow-waste-operator-fined-for-multiple-breaches-of-environmental-licence/
http://media.sepa.org.uk/

