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SCOTTISH ENVIRONMENT PROTECTION AGENCY

BOARD MEETING

The one hundred and forty-fifth meeting of the Agency Board will take place at 1.00pm on
Tuesday 27 September 2016 in the Board Room, Angus Smith Building, Eurocentral, Lanarkshire

Present:

Terry A’Hearn Jackie Hyland
Richard Dixon Nick Martin
Bob Downes (Chair) Bill McKelvey
Franceska van Dijk Lesley Sawers (agenda item 8.1 onwards)
Michelle Francis

In Attendance:

Donna Brodie Corporate Officer
David Faichney Unit Manager (item 10)
Jean Fyfe Board Observer
Jo Green Chief Officer Performance and Innovation
Pascal Lardet Unit Manager (item 10)
Calum MacDonald Executive Director Regulatory Services
Bridge Marshall Regulatory Strategy and Government Relations Manager (item 17)
Fiona Martin Chief Officer People and Property
Stuart McGregor Chief Officer Finance
Jennifer McWhirter Clerk to the Board
David Pirie Executive Director Evidence and Flooding
Anne Turner Business Strategy Manager

1 Chairman’s opening remarks

The Chairman welcomed everyone to the meeting. He took the opportunity to
congratulate Donna Brodie on her new job as Commercial Services Manager and
thanked her for her contribution to supporting the Agency Board.

He confirmed that no members of the public were in attendance.

2 Apologies for absence

Apologies for absence were received from Martin Hill and Keith Nicholson.

3 Order of Business

The order of business was confirmed as advertised on the agenda and no other items of
business were raised.

4 Declarations of interest

Whilst not a specific agenda item, Richard Dixon declared an interest in shale gas and
ships in respect of his position as Director of Friends of the Earth Scotland.

Terry A’Hearn declared an interested in agenda item 10: Lessons Learned from Winter
Flood in respect of his personal connection to the Director Incident Management and
Resilience at the Environment Agency.
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5 Approval of minutes of meeting of 26 July 2016

The minutes of the meeting held on 26 July 2016 were approved, without amendment,
as an accurate record of that meeting.

6 Matters arising

The Board sought clarification in respect of the timescales involved for submitting a
report in respect of financial provisions at waste sites (risk R007) (item 4). In response, it
was confirmed that a report will be submitted to the Agency Board in October 2016.

The Clerk to the Board provided an update on the actions arising from the minutes of 26
July 2016, drawing attention to actions addressed and subsequently closed.

No other matters were raised.

7 Chairman’s Report – verbal update

The Chairman updated the Board on his visits to SEPA offices (Dumfries, Glasgow,
Galashiels and Stornoway) and highlighted the common themes arising – dedicated and
engaged staff, staff motivation and value of multi-tasking and some frustration around the
level of involvement in change (particularly from further afield offices), digitisation and
enforcement/prosecution processes.

In response, Calum MacDonald reported that prosecution reports have become more
complex and that criminality has changed. He advised that a LEAN review has been
undertaken and recommendations are emerging. He also advised that this type of work
tends to be undertaken infrequently by individual members of staff and that consideration
is being given to establishing a small number of people to focus on prosecution
preparation and reporting.

David Pirie confirmed that the digital infrastructure was being progressed and that more
software was being rolled out. He agreed that the usage of field technology should be
explored further.

The Chairman also drew attention to external meetings held with the Coal Authority, the
Office for Nuclear Regulation, RSPB and the Scottish Salmon Producers Organisation.

He advised that both the Coal Authority and the Office for Nuclear Regulation had
welcomed the meetings and that both organisations were keen for closer
communications at a senior level in the future.

With regard to the Scottish Salmon Producers Organisation, the Chairman highlighted a
number of continuing issues with the aquaculture industry. He indicated that there is a
great deal of common ground to ensure high quality standards are achieved and that
there is considerable interest in the application of innovation investment to a number of
problem areas. He confirmed the intention to meet on a regular basis, given the potential
for significant growth in this industry.

Action: Chief Executive

The Chairman took the opportunity to publically thank Rob Livesay (NFU Scotland Vice
President) and his wife for their warm welcome, time and hospitality during the farm (Firth
Farm, Lilliesleaf, Tweedbank) visit in September.

The Board noted the report.
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8 Management Report

8.1 Chief Executive’s Report (SEPA 30/16)

The Chief Executive introduced his report and drew the Board’s attention to the
international and media interest in the One Planet Prosperity – Our Regulatory Strategy
and the progress being made internally in respect of the Performance and Innovation
Portfolio, Sectors and Permitting. . He also highlighted the recent launch of the Scotch
Whisky Association’s Environmental Strategy.

In response to questions concerning the sector approach, the Chief Executive advised
that four sectors will be identified this calendar year and that board engagement was
currently being discussed with the Chairman. He confirmed that individual sector plans
will be approved by the Agency Management Team and that plans will become part of
the SEPA’s overall business planning process. He also confirmed that initial sectors
being considered include whisky, fish farming, marine, chemicals and waste.

The Board asked for an update with regard to threatening behaviour towards staff
paragraph 2.2) and questioned the potential impact of the National Coastal Change
Assessment national dataset (paragraph 1.1). It was noted that an update on violence
and aggression would be provided to the Board in private session and that Calum
MacDonald would provide further clarification in respect of the National Coastal Change
Assessment national dataset out with the meeting.

The Board welcomed the engagement with young people on air quality through
VentureJam (paragraph 3.1.4). The Board also welcomed the Environment Agency and
SEPA investigations of fraudulent activities (paragraph 1.2.1) and the subsequent jail
sentence for offences relating to environmental crime. In response to a question, the
Chief Executive advised that the landscape of environmental crime had changed
significantly in recent years and that SEPA is continually evolving to adopt new methods
for addressing challenges in this area of work. Calum MacDonald advised that SEPA is
well placed in respect of other environmental agencies (both in the UK and
internationally) facing similar challenges.

The Board noted the report.

8.2 Quarter 1 Corporate Performance Report (SEPA 28/16)

Jo Green introduced the report and advised that since the report was prepared, the
performance indicators for waste crim and staff engagement have moved from ‘amber’ to
‘green’.

The Board sought further clarification on a number of areas including diffuse pollution,
buildings energy, staff engagement and SCC customer enquiries. In response, Calum
MacDonald advised that the prioritisation of second farm visits for diffuse pollution is
based on persistent non-compliance, that the current approach demands significant
resource and that a project is underway to explore the usage of other enforcement tools
(for example variable penalty notices). It was proposed that the format of reporting
against this performance measure could be amended to better reflect the target.

Fiona Martin reported that a number of renewable energy options have been explored for
improving SEPA’s building energy efficiency (page 28) and that most have been deemed
unviable. She advised that the current focus is on reducing usage rather an alternative
sources.

The Board noted that the performance measure for contact centre enquiries (page 39)
was set at resolving at least 75% of enquiries at first point of contact and asked if this
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measure was realistic. Calum MacDonald confirmed that the measure required further
management attention and agreed to provide more information in advance of the next
quarterly report to the Board.

Action: Calum MacDonald

In response to a question concerning the upward trend in absence levels, Fiona Martin
reported that, from data analysed using Spotfire, mental stress and anxiety are the main
causes of absence. As such, training has been introduced to staff and managers and
reports are being provided to managers highlighting any specific patterns or hotspots.

The Board commended the team on the excellent work undertaken in respect of the farm
visits.

The Board noted the report.

9 People Strategy (SEPA 31/16)

Fiona Martin introduced the People Strategy and reminded board members of the earlier
engagement held and the feedback received. She also highlighted the extensive
consultation undertaken through workshops, one to one meetings and board buddying.

Calum MacDonald provided an example of making the strategy real with the
establishment of the AMT sub-committees for Regulation and Flooding which bring the
AMT and a wide range of people from across the organisation to discuss issues
cohesively.

Jo Green also provided the example of Staff Ideas Groups for which staff volunteer and
discuss a key question in relation to an AMT decision to be made.

The Board welcomed the Strategy and congratulated Fiona Martin and all involved in
developing it.

In response to questions, Fiona Martin advised that fixed term contracts will continue to
be used in SEPA and that the approach will be reviewed to align with the Agency’s
ambition to be an excellent employer. She also advised that the People Strategy
provides a great opportunity to move organisational culture to become more collaborative
with clear individual responsibilities.

The Board sought clarification on the support being given to managers and, in response,
it was reported that investment is being made in coaching, training, pilots as well as a
comprehensive review of the current approach to learning and development.

The Chairman advised that a sub-group of the Agency Board is being established for
Equality and Diversity. He confirmed that the group will be chaired Fran Van Dyke and
sought other members. It was agreed that Jackie Hyland and Jean Fyfe would join the
group.

The Board approved the People Strategy.

10 Lessons Learned from Winter Flood - Presentation

David Pirie introduced the agenda item and welcomed Pascal Lardet and David Faichney
to the meeting. The presentation given to the Board highlighted the scale of the winter
flood, the subsequent lessons learned and the next steps.

The Board welcomed the presentation and discussed a number of areas including
organisational support, gauging station infrastructure, communications and crisis
management.
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In response, the Board was assured that the flooding service in SEPA feels fully
supported by the organisation as a whole. David Pirie advised that a Flood Risk
Management procurement framework has also been established to help build capacity in
Scotland and support the wider infrastructure.

In respect of communications, it was reported that there has been proactive engagement
with MSPs, particularly through Official Ministerial Correspondence and 1:1 meetings and
that, given changes in government officials, a further planned approach will be
considered.

The Board questioned the robustness of SEPA’s crisis communication escalation and it
was acknowledged that the existing crisis response procedure and processes are being
reviewed to provide greater clarity.

The Board noted the presentation.

11 Board Work Programme

11.1 Board Member Engagement Activity

Michelle Francis reported that she attended the National Planning Officer Group
conference on 14 September 2016 and gave a brief summary of the range of issues
covered including sector strategies, local authority consultations, city deals, sustainable
growth agreements and flooding.

Fran Van Dyke updated the Board on her attendance at the Scotch Whisky Association’s
launch of its Environmental Strategy on 21 September 2016.

Nick Martin highlighted his attendance at a strategy workshop with the Commercial
Services team on 2 September 2016.

11.2 Board Member Engagement and Buddying (SEPA 29/16)

The Clerk to the Board spoke to the report which set out the output of the board
engagement and buddying workshop held in May 2016. She advised that a board
development session is planned for February 2017.

The Board requested amendments to the report and the board buddying register to
reflect the setting of objectives for engagement/buddying opportunities and clear end
dates. Minor amendments to the board buddying register and consideration of a
performance measure were suggested.

The Board noted the report.

12 Board Committee Reports

12.1 Audit Committee – verbal update on meeting held on 27 September 2016

Bill McKelvey provided a verbal update of the Audit Committee meeting held that
morning. He advised that the new engagement partners from Scott Moncrieff, Gary
Devlin and from Grant Thornton, Joanne Brown were in attendance. He reported that the
Annual Audit Plan (for Scott Moncrieff) was on target for delivery and that further
consideration is being given to the current process for approving Terms of Reference.
He provided a brief summary of the audit reports discussed by the Committee - Waste
Crime, Health and Safety and Flood Management – and highlighted the outstanding
actions – Communications and IT - reported as part of the Quarterly Update of Actions.
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He asked that the Board consider the prioritisation and the proposed new timescales for
a Communication Strategy which will be discussed further as part of agenda item 16:
Performance and Innovation Portfolio.

The Board noted the update.

13 Action Note
The Clerk to the Board provided an update on the action note and drew attention to the
actions closed and timeframes for addressing outstanding actions.

Stuart McGregor advised that the corporate charging policy (action 419) had been
discussed by the AMT in October and that an updated version would be submitted for
final approval in November. The Chairman acknowledged the update and requested that
this issue be addressed as soon as possible.

The Board noted the action note.

14 Any Other Business

There was no other business raised.

15 Date and time of next meeting

The next meeting will be held on 29 November 2016 2016 at 1.00pm in Inverdee House,
Aberdeen.

The following items were considered by the Board members and officers in private session

16 Performance and Innovation Portfolio

The Board noted the update.

17 Update on International Relations

The Board noted the update.


