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Agency Board Meeting 
29 November 2016 

 
Board Report Number: SEPA 33/16 

Health and Safety Performance Report Q2 2016/17 

 

Summary: 

 

 

This report is designed to provide the Agency Board with assurance 

on the management of health and safety within SEPA.  The report 

outlines high level information and trends in relation to incidents, 

training and key initiatives as well as outlining future priorities. 

Risks: Whilst there will always be inherent risks, the report outlines the risk 

based approach to managing health and safety undertaken by SEPA. 

Financial 

Implications: 

 

There are no direct financial implications associated with this report. 

Staffing 

Implications: 

 

There are no direct staffing implications associated with this report. 

Environmental and 

Carbon Impact: 

 

There are no direct environmental or carbon impact implications. 

Purpose of the 

report: 

 

For active discussion and comment 

 

Report Author: 

 

Fiona Walls, Health and Safety Advisor 

Brian Mitchell, Senior Health and Safety Advisor 

Carol Johnston, Head of Employee Development and Safety 

Fiona Martin, Chief Officer People and Property 
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Health and Safety Quarterly Performance Report 2016-17 

1. Summary 
 

1.1 This quarterly report for Q2, 2016/17 provides an update of health and safety 
management issues relevant to SEPA and has been developed to provide the 
Agency Board with current information on SEPA’s continuing health and safety 
performance. The Report has been augmented to reflect recent Audit findings in 
relation to improving monitoring and reporting. 
 

1.2 There were no RIDDOR reportable incidents to report for quarter 2. 
 
2. Internal Audit 
 
2.1 The Board may recall the recent audit of health and safety ‘to consider the extent to 

which SEPA’s work at hazardous sites and areas of high risk operational activity 
comply with Health and Safety legislation. A final report was considered by the 
Audit Committee on 27th September 2016 outlining recommendations and 
management response. The paragraphs below highlight progress on actions 
 

2.2 All actions planned for completion by end of August 2016 have been closed: 
 

 Outstanding Portfolio Plans are finalised 

 The training process for Health and safety has been documented 

 Resource to lead Health and safety audits has been identified and the Plan 
has been finalised 

 The process for Site Safety Auditors to review and close out actions 
identified in audits has been reviewed and communicated. 
 

Agency Management Team has been updated on the above and the need to 
ensure management action to ensure processes are followed. Work is underway to 
address the other actions and early completion where possible. 
 

3. Health and Safety Audit and Job Shadowing Programme 2016-17  

3.1 Programmes for premises/facilities inspections health and safety audits/, site visits, 

job shadowing and chemistry audits have been consolidated into one plan and 

being delivered to agreed timescales. 

3.2 In August, the Health and Safety Unit (HSU) carried out a job shadowing exercise at 

the request of Field Chemistry to consider a trial run of an internal procedure for 

sampling baled cardboard, plastic and/or mixed paper for SEPA auditing purposes 

of Material Recovery Facility (MRF) for baled waste. A report has been completed 

with no major issues of concern being identified however a number of 

recommendations to improve the sampling procedure had been identified. The 

report has been circulated to the relevant management team for consideration. 

3.3 As part of the Q3 programme, the HSU will be visiting a landfill site as one of the 

Regulatory Services Portfolio potentially high risk areas. 
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4. National Health and Safety Committee (NHSC) 
 
4.1 The NHSC meeting took place on Tuesday 6th September 2016 in Angus Smith 

Building and was chaired by Stuart McGregor (Chief Officer, Finance).   

The main areas of discussion were: 

 Agency and Portfolio Q2 Health and Safety Performance Reports for 2016-17 
including updates on the Health and Safety Plans for 2016-17. 

 Discussion and update on the Portfolio high risk audit programme. 

 Absence Management Paper 

 Safety Cover and mapping ‘black spot’ areas for mobile phones 
 

The next NHSC meeting will be held on Tuesday 6th December 2016 in the Angus 

Smith Building. 

5. Health and Wellbeing 
 
5.1 One of the key objectives in the Health and Safety Plan for FY16-17 was 

maintaining the Healthy Working Lives (HWL) Silver and Bronze Awards led by the 

Health and Wellbeing Group (HWG). Following submission of our assessment 

documentation, HWL have confirmed that SEPA has retained its certification.   

6. Health and Safety Training 
 
6.1 SEPA continues to provide a wide range of Health and Safety training courses 

based on role and activities undertaken. Relevant training for staff on Health and 
Safety courses including e-learning continues to be well supported.  

 
6.2 As part of our management response to the Audit findings, work has started on 

considering our overall approach to defining refresher timelines and processes to 
ensure adherence. This will cover all aspects of health and safety training: 
induction, e-learning and specialist courses. This will be discussed at the next 
NHSC in December 2016. 

 
6.3 An indication of the range, coverage and volume on specialist training is provided 

below: 
 

 Risk Assessment Workshop – 59 participants from Hydrology. 

 Swiftwater – 34 participants 

 Emergency First Aid (1 day) – 10 participants 

 Defibrillator – 7 participants. The course is provided to designated First Aiders 

in SEPA offices with defibrillators. 

 Lifejacket Familiarisation – 6 participants 

 Offroad/4x4 – 4 participants 

 

6.4 A Stress Management and Mental Wellbeing course for managers has recently 
been provided and was well received. We are currently looking at options to deliver 
refresher training for all managers. 
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7. Incident Statistics Update – General 
 

 Incidents reported to the HSU fall within two main categories:  

 Reactive which include RIDDOR reportable, minor injuries, near misses and 
safety cover failures; and  

 Proactive/preventative approach such as hazards spotted.  
 

Graph 1: Provides a breakdown of reactive and proactive incidents reported on a 
quarterly basis.  

 

 

The following section outlines management approaches to recent incidents. 

8. Portfolio Incident Management Programme 

8.1 A small number of safety cover breaches by staff who fail to cancel or extend safety 

cover have been received. Portfolios continue to address and ensure the message 

is constantly reinforced. In this quarter there have been no instances of “repeat 

offences”. Future reports will continue to highlight instances.  

“Repeat offences” have been reviewed for the past year and there was one staff 

member with a number of instances. The manager has been contacted and has 

taken action to mitigate future reoccurrences. Since action was taken, there have 

been no further instances. 

8.2 A small number of tick bite reports have been received. SEPA continues to provide 

information on ticks and Lyme disease and supported by Portfolios through 

proactive messaging and reinforcing of vigilance and self-checking at the end of a 

task to staff. This approach has been further enhanced by the inclusion of a tick 

related story in the recently launched “My Gateway” (staff information resource).  
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 A paper was considered by the Evidence and Flooding Senior Management Team 

(E&F SMT) on the effectiveness of current approaches on tick bite prevention. The 

paper highlighted the downward trend in tick bites reported since the peak in 2014. 

Whilst awareness raising and regular self-checking is essential and considered best 

practice, any member of staff working in a known tick area is potentially at risk if tick 

bites.  

 

9. Incident Investigation 

 Following the incident and investigation the Regulatory Services Portfolio has 

produced an action plan on how they will action recommendations identified in the 

report and an update has been provided to AMT. The HSU will continue to support 

the Portfolio lead manager until all recommendations have been satisfactorily 

completed.  

 

10. Health and Safety Communications 
 
10.1 The HSU use a number of platforms to raise the profile of health and safety and 

deliver relevant information on a range of health and safety topics. These include: 
 

 Staff Bulletin/Inside View articles; 

 Performance reports to AMT (monthly), NHSC (quarterly and annual) and 
Agency Board (quarterly and annual);  

 Attendance at Portfolio Senior Management meetings, NHSC (quarterly) and 
office health and safety fora (Stirling, Angus Smith Building, Dingwall, Perth 
and Aberdeen); and 

 Attendance at the Chemistry H&S Champions meeting. 
 
11. Joint Working Initiatives 
 

11.1 Loch Lomond and the Trossachs National Park Authority (LLTNPA) 

 The Board may recall that SEPA’s HSU are providing health and safety support to 

LLTNPA. SEPA has offered to provide health and safety training to LLTNPA 

managers. A half day workshop has been developed by the HSU and Learning and 

Development Team. Two half day workshops have been organised in November.  
 

12. Conclusions 
  

12.1 The report highlights areas of work undertaken during Quarter 2, 2016/17 to assist 
Portfolios within SEPA to improve health and safety performance.  

 

13. Recommendations 

13.1 The Board is asked to note the Health and Safety performance identified within this 

paper with any feedback being welcomed. 

 

13.2 The Board is asked to note the additional information provided related to Audit 

actions. 

 
Fiona Walls, Health and Safety Advisor 
Brian Mitchell, Senior Health and Safety Advisor 
Carol Johnston, Head of Employee Development and Safety 
15 November 2016  


