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Chief Executive’s Report 
 

Introduction 
 
Since the last Board meeting, we have continued to work on implementing organisational 
improvements. 
 
We have moved beyond what I would describe as a 'design' phase where we established, 
under the clarity of using the the Statutory Purpose: 
 

 draft Strategic Outcomes, 

 Organisational Characteristics, 

 a new Decision-Making Culture, 

 a new Organisational Structure, and 

 that we deliver two services only - regulation and flooding 
 
We are now moving into what I would describe as an 'implementation' phase where we use 
the clarity and power of the design to (1) build an organisation which will have the capacity to 
deliver more powerfully and (2) start delivering some stronger on-ground service outcomes. 
 
Some key achievements of this early phase of implementation include: 
 
1)  Filling of some roles in the new Performance & Innovation portfolio. 
2)  Advertising of some key managerial roles in the Performance & Innovation portfolio. 
3)  Filling of most of the roles in the new Sector Team. 
4)  Starting the development of the first 3-4 Sustainable Growth Agreements. 
5)  Significant internal work on the principles of a radically improved permitting regime to 

take full advantage of the opportunities to drive environmental gain from the 
Regulatory Reform Act. 

6)  Board approval of the People Strategy. 
7)  Further work on the proposed Finance Strategy and the Information & Evidence 

Strategy. 
 
I also note that our One Planet Prosperity regulatory strategy continues to gain traction both 
in Scotland and in other nations.  It is clear that the powerful intent contained in the title 'One 
Planet Prosperity' and the radical reform ideas contained in the strategy are resonating with a 
wide range of people.  I am convinced that the concept and the reform ideas are 'of their 
time'. 
 
Between now and the end of 2016-17, it is essential that we make strong progress on 
implementation.  Over the past year, we have established a powerful design for a 21st 
century EPA.  We must now ensure we implement strongly so we don't squander the 
momentum we have created and become yet another organisation with 'a great strategy that 
failed through poor implementation'. 
 
Finally, I was away in Australia for the first two weeks of November and would like to 
acknowledge the work of all my colleagues, especially David Pirie as Acting Chief Executive, 
in maintaining SEPA's operational effectiveness during my absence. 
 

Terry A’Hearn 
Chief Executive Officer  
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1. The Environment 
 
1.1 Water 
 
1.1.1 Flooding 

The latest information on our local, national and international flood related work is 
collated here. 
 
Inverness flooding exercise and gates closure test 
  A three day joint workshop and flooding 

exercise between the Highland Council 
and SEPA was undertaken in 
September. This was designed to test 
procedures and activities between 
flooding responders, and included 
several senior officials and other key 
personnel from the community services 
and emergency planning departments. 
The exercise culminated in simulating a 
real time flood event from five days out, 
up to the need for closure of all 12 flood 
gates, which was achieved a full hour 

ahead of the target deadline set ahead of the exercise. Further details can be found 
on Highland Council’s website here.  
 
BBC Weather services 
Discussions between SEPA, our counterparts in other UK nations and the BBC have 
been initiated to improve how flooding information is carried by the BBC. This is 
designed to improve governance around how and when we engage with each other, 
exchange data and deliver online and on-screen flood warning information across the 
UK. 

 
Scotland/Wales education and engagement meeting 
An information and best practice sharing event was hosted in October by SEPA’s 
Flood Unit, attended by Natural Resources Wales (NRW) counterparts, 
Neighbourhood Watch Scotland, Citizens Advice Scotland and the Scottish Flood 
Forum. The event was designed to exchange knowledge and explore issues common 
to those with an interest in flooding and community engagement. Presentations and 
discussion sessions focused on: flooding engagement and education in Wales; 
community resilience education; voluntary sector partnerships; and the perspective of 
a community flood group. 

 
Engagement with the Insurance Industry 

Members of the Flood Unit 
attended the Institute of 
Insurance conference in Perth in 
September and the British 
Insurance Brokers’ Association 
(BIBA) annual Scottish 
conference in Polmont in 
November. The September event 
focused on ‘What can be done to 
minimise future economic and 
social harm caused by flooding 
and improve resilience' and Marc 
Becker, Flood Risk Manager, 

http://www.highland.gov.uk/news/article/9709/highland_council_and_sepa_to_close_river_ness_flood_gates_for_joint_training_exercise
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presented on the role of SEPA and how, through our national strategic co-ordination 
role, land use planning and flood forecasting and warning roles, SEPA contributes to 
reducing the impact of flooding. At the November event, SEPA’s Flood Unit Manager, 
Pascal Lardet, contributed to a panel discussion on “Flood Insurance – the way 
forward”. The discussion was chaired by the Chief Executive of BIBA, and 
contributors included representatives of Flood Re, Aviva and the Scottish Flood 
Forum. 
 
Engagement with the Insurance Industry is on-going with the aim to support access to 
affordable insurance for communities and businesses across Scotland. 
 
Coastal Modelling and Forecasting International workshop 

Members of our 
Flood Forecasting 
and Warning team 
attended a two-day 
international best 
practice workshop on 
coastal modelling in 
Bristol on 3-4 
October. Organised 
by the Environment 
Agency (EA) to build 

on a 2015 memorandum of understanding for collaborative working between the EA, 
the Met Office and the US Army Corps of Engineers Environment Research 
Development Centre (USACE ERDC), the workshop aimed to develop a planned 
approach to future working for technical aspects of coastal modelling and forecasting. 
 
The workshop was attended by representatives from USACE ERDC, the Met Office, 
EA, Flood Forecasting Centre, SEPA, NRW, National Oceanographic Centre, 
Department of Infrastructure (Northern Ireland) and several consultancies. A number 
of presentations outlining existing practice provided context of current modelling and 
forecasting approaches and development. Attendees were tasked with looking at the 
future of coastal modelling and forecasting and identifying common trends and priority 
areas for development. Next steps include sharing best practice and formalising task 
groups to work on the identified shared priority development areas in coastal 
modelling and forecasting in the UK and US.  

 
Norwegian ministry visit 
SEPA’s Flood Risk Management (FRM) Planning team hosted a visit by the 
Norwegian ministry with responsibility for flood risk management. In addition to being 
provided with an overview of FRM planning in Scotland, the visitors were shown the 
Eddleston catchment in the Scottish Borders and the local delivery of natural flood 
management. There was a focus on how land management techniques can 
simultaneously benefit flooding and biodiversity. The group were particularly 
interested to learn how Scotland delivered the EU Floods Directive as an opportunity 
to drive forward a more risk-based, sustainable and coordinated approach to FRM. 
Our team found it useful to hear about the Norwegian approach to FRM. 

 
EU Flood Risk Management – surface water flooding workshop 
SEPA attended the European Commission’s Floods Working Group (working group 
F) pluvial workshop and meeting in Berlin during October. We were asked, with the 
EA and Northern Ireland Rivers Authority, to showcase the UK’s approach to pluvial 
modelling and mapping to other member states. 
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1.1.2 Improvements in expected bathing water classifications for 2016 season  
We reported at the end of September that we expect 72 of the 84 designated bathing 
waters across Scotland to meet the European water quality standards when 
confirmed classifications are issued by the EU in spring 2017. 
 
Better bathing water quality has been seen across Scotland this year. The number of 
bathing waters predicted to achieve the highest ‘excellent’ classification has 
increased by 53% since last season. In addition to this, overall, five more bathing 
waters are expected to meet the EU water quality class standards than last season. 
 
Tailored improvement plans, prepared by SEPA reflecting collaboration with partners, 
are underway at bathing waters with a ‘poor’ classification to help all designated 
bathing waters across Scotland meet the required standards by 2020. 
 
Further information is available in our press release (here) and the data behind the 
new classifications can be accessed and visualised using our bathing waters data 
explorer tool on Scotland’s Environment Web. 

 
1.1.3 Water Environment Fund (WEF) 

2016 has seen completion of a number of river restoration projects across Scotland 
funded by WEF: 

 two barriers to fish migration have been fully removed at Morsgail, Isle of 
Lewis, and at Twynholm, Galloway;   

 modern fish passes have been installed on two weirs on the River Avon, 
South Lanarkshire;  and 

 Phase 1 of a rural river restoration project on the Pow Burn, Angus, has 
completed. 

Together, these projects improve the status of 12 waterbodies and make 162 km of 
upstream habitat accessible to fish. 

 
1.1.4 Fish farming 

During September, a series of liaison meetings were held with the marine cage fish 
farming industry, and key stakeholders, in advance of the proposed consultation on 
SEPA’s proposed move to the Depositional Zone Regulation (DZR) approach for 
licensing fish farms. The liaison meetings were well received, and it is hoped will 
bring a good level of engagement with the consultation. 
 
In addition, an initiative to improve the compliance level across the Scottish marine 
cage fish farming industry, in a co-ordinated manner, continues. A series of company 
level meetings have taken place to ensure operators are fully aware of their 
responsibilities and what is required to achieve compliance. 
 

1.1.5 Data returns – water resources 
We continue to work with Scottish Government Rural Payments and Inspections 
Directorate (SGRIPD), to assist agricultural irrigation licence holders across Scotland 
to meet their licence requirements. Approximately 720 dual badged letters were 
issued in October, reminding operators of their data return requirements. National 
Farmers Union Scotland (NFUS), Scottish Land & Estate and Scottish Tenant 
Farmers Association have also been advised.   

 
1.1.6 Rossie School, Montrose waste water discharge 

We have been working with the operators of Rossie School, Montrose. This site has 
been rated as Poor in the 2014 and 2015 Compliance Assessment Scheme with 
regard to its waste water treatment works. Following a comprehensive assessment of 
the existing works, the school’s Board of Governors have agreed to fund the 

http://media.sepa.org.uk/media-releases/2016/sepa-reports-improvements-in-expected-bathing-water-classifications-for-2016-season/?utm_source=Update+standard+list&utm_campaign=3c94af3a3f-SEPA_Update_16100505_10_2016&utm_medium=email&utm_term=0_1d4b1dd6b0-3c94af3a3f-221750469
http://www.environment.scotland.gov.uk/get-interactive/data/bathing-waters/
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installation of a new treatment works to improve site wastewater discharge quality, 
and have been committed to move the issue forward within this financial year. 

 
1.1.7 Planning (flood risk) - proposed new Hospital, NHS Orkney  

Scottish Government has approved the business case for a new hospital in Orkney, 
with construction on the £60M facility due to start early in 2017. We objected to the 
planning application on the basis of lack of information on the risk of flooding, and 
await further information from the project consultants. 

 
1.2 Waste 
 
1.2.1 One Planet Prosperity – Waste to Resources Framework 

A new framework for tackling waste has been unveiled by SEPA, focusing on how we 
will support a circular economy in Scotland. This new framework sets a clear direction 
for SEPA to help create a more successful Scottish future economy which is based 
on the resource constraints of the 21st century. 
 
Announced at the Scottish Resources Conference in Edinburgh on 6 October, “One 
Planet Prosperity – A Waste to Resources Framework”, outlines how SEPA intends 
to drive down waste production and keep valuable materials circulating for as long as 
possible, whilst preventing and tackling the harms associated with waste 
management and waste crime. These guiding principles form the basis of the 
framework and define our approach to waste and resource management across all 
sectors of the economy. 
 
Delivery of the new framework will be undertaken through sectoral engagement with 
industry and business, in line with SEPA’s broader Regulatory Strategy.  
 
The Waste to Resources Framework reflects, and directly supports, the aspirations 
within the Scottish Government Circular Economy Strategy and close partnership 
working with Zero Waste Scotland, Revenue Scotland, Scottish Government, 
Enterprise Agencies and industry remain central to achieving greater resource 
efficiency across all sectors of industry. Further information is available in our press 
release here. 
 

1.2.2 Waste on the Move Campaign 
We undertook a ‘Waste on The Move Campaign’ during the summer, which led to 
enforcement action culminating in one Fixed Monetary Penalty (FMP) of £300 being 
issued. The penalty was paid in October; this was the first FMP to be issued by 
SEPA. SEPA was successful in changing behaviour because the enforcement action 
resulted in the operator registering as a waste carrier. 

 
1.2.3 Operation Scandium 

We participated in Operation Scandium in September. An encouraging number of 
those stopped were Registered Carriers of Waste and it is hoped this comes following 
the significant publicity and awareness campaign prior to partnership road stops in 
the East of Scotland in summer 2016 
 
Systems and procedures have been tested during both campaigns. These campaigns 
involved a number of staff and partners including: Police Scotland; DVSA/VOSA1; HM 
Revenue & Customs; British Transport Police; the EA and Border Force. 

 

                                                
1
 DVSA - Driver & Vehicle Standards Agency; VOSA – Vehicle & Operator Services Agency 

http://www.sepa.org.uk/media/219528/one-planet-prosperity-a-waste-to-resources-framework.pdf
http://www.sepa.org.uk/media/219528/one-planet-prosperity-a-waste-to-resources-framework.pdf
http://www.sepa.org.uk/media/219427/one-planet-prosperity-our-regulatory-strategy.pdf
http://media.sepa.org.uk/media-releases/2016/sepa-unveils-new-waste-to-resources-framework/?utm_source=Update+standard+list&utm_campaign=597138e55a-SEPA_Update_16101313_10_2016&utm_medium=email&utm_term=0_1d4b1dd6b0-597138e55a-221750469
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1.2.4 Fire at CRS Ltd Autobreakers, Dundee 
A fire at CRS Ltd Autobreakers, Dundee, an End of Life Vehicle site, occurred in 
September. Whilst the fire resulted in approximately 50% of site stock being lost, the 
fact that the site was complying with licensed site depollution requirements is 
believed to have helped minimise site damage and there was no visible impact in the 
Dighty Water nearby.   
 

1.3 Radioactive Substances 
 
1.3.1 Radioactivity in Food and the Environment (RIFE) report 

The latest Radioactivity in Food and the Environment Report (RIFE 21) was 
published on 27 October and shows that doses of radioactivity received by people in 
Scotland are still well within international dose limits. 
 
In the UK, SEPA, the EA, Food Standards Agency, Food Standards Scotland, NRW, 
and the Northern Ireland Environment Agency are responsible for ensuring that doses 
from authorised releases of radioactivity do not pose an unacceptable risk to health. 
 
This year’s data show that levels and concentrations of radioactivity measured in the 
environment during 2015 were similar to those in 2014. SEPA is responsible for the 
radiological monitoring that is carried out in Scotland and has a duty to ensure that no 
member of the public receives a dose in excess of the statutory dose limit of one 
millisievert (1mSv) per year from authorised discharges. The report shows that doses 
received by the public in Scotland from authorised discharges of radioactivity were 
below the statutory limit.  The RIFE 21 Report also highlights that discharges from all 
of the nuclear licensed sites in Scotland were within the limits set by SEPA. Further 
information is available in our press release here. 
 

1.3.2 Rosyth Royal Dockyard  
After completing all consultations with statutory consultees, the public, and with the 
Scottish Government, a new RSA 932 Authorisation for the site and accompanying 
Letter of Approval to the Ministry of Defence were issued on 3 November, and the 
new authorisation comes into force on 1 December 2016.  
 
 

2. Enforcement 
 
2.1 Statutory Appeals September and October 2016 

On 3 October, GBS Recycling Limited lodged an appeal against a suspension notice 
issued by SEPA relating to a site at Shawhead Industrial Estate, Coatbridge with 
waste management licence WML/L/1119258. Following suspension of the licence, 
the operator undertook a number of actions to bring the site into compliance with the 
licence conditions, including the removal of substantial amounts of waste. This 
allowed SEPA to lift the suspension and the company subsequently withdrew the 
appeal on 24 October. 

 
2.2 Criminal sentences imposed 

On 10 October at Airdrie Sheriff Court, Scottish Water Horizons Limited pled guilty to 
five charges of failing to comply with the conditions of a permit between June and 
November 2012 at Deerdykes Composting and Organics Recycling facility, 
Cumbernauld. We received numerous public complaints which were investigated and 
our officers detected offensive odours off-site on many occasions. The company was 
fined £26,000 in total. The press release is available here. 

 

                                                
2
 RSA 93 – Radioactive Substances Act 1993 

http://www.sepa.org.uk/environment/radioactive-substances/environmental-monitoring-and-assessment/reports/
http://media.sepa.org.uk/media-releases/2016/radioactivity-in-food-and-the-environment-rife-report-published/
http://media.sepa.org.uk/media-releases/2016/scottish-water-horizons-limited-fined-for-cumbernauld-odours/
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On 11 October at Perth Sheriff Court, an individual pled guilty to two charges; one 
charge of carrying waste without a waste carriers licence and one charge relating to a 
duty of care offence including failing to pass waste to an authorised person.   
 

 
3.  Partnership working 

 
In line with delivering on our Organisational Characteristic of “Using partnerships as 
our principal way of delivering outcomes”, this report highlights throughout where we 
are working in partnership, for example to deliver improvements to our environment, 
and on flood related matters. This section highlights additional examples of our 
national and international partnership activity, not already covered elsewhere in the 
report.  

 
3.1 National engagement 
 
3.1.1 Compliance Assessment Scheme 2015 

Scottish environmental licence holders have achieved an overall compliance rating of 
90% under the 2015 Compliance Assessment Scheme (CAS). The scheme’s results, 
published by SEPA on 10 November, outline how well permitted operators in 
Scotland have met the conditions of their licences during 2015.  
 
CAS helps SEPA to identify sectors where compliance levels require improvement 
and covers authorisations under Pollution Prevention and Control (PPC) Part A and 
Part B permits, Waste Management Licences, Controlled Activity Regulations (CAR) 
discharges and sites licensed under the Radioactive Substances Act. 
 
A total of 5470 licensed activities were assessed under the 2015 scheme, of which 
4246 (78%) were rated Excellent, 637 (12%) as Good and 61 (1%) as Broadly 
Compliant. The remaining were classed as At Risk (142 or 3%), Poor (310 or 6%) 
and Very Poor (74 or 1%). 
 
Compliance assessment is conducted using a risk based approach, which targets 
high risk operations and under-performing sites more frequently than compliant or low 
risk operators. The overall compliance target is set annually and is one of the most 
stringent compliance targets in Europe. Further information can be found in our press 
release here. 

 
3.1.2 Our Environment Competition  

School children from across Scotland 
gathered at the Scottish Parliament on 27 
October to receive well deserved prizes for 
their entries to the 2016 Our Environment 
competition. Organised by SEPA, Young 
Scot, Keep Scotland Beautiful and Education 
Scotland as part of the Scotland’s 
Environment Web partnership, the 
competition invited young people between 
the ages of six and 18 to submit their ideas 
on how they would improve their local 

environment. Entries from young people across six age categories were received, 
with the overall top prize being awarded to Nether Currie Primary School in 
Edinburgh, who received £1000 towards making their Muirwood Park flooding and 
access solution a reality. Further details can be found in our press release here.   

 

http://media.sepa.org.uk/media-releases/2016/environmental-compliance-published-for-2015/
http://media.sepa.org.uk/media-releases/2016/our-environment-award-celebrates-innovative-school-kids/
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3.1.3 Resilient Communities Conference 
SEPA was represented at the Scottish Government’s national conference bringing 
together many of Scotland’s voluntary sector contributors to emergency response. 
Practical, workshops with public sector emergency responders explored voluntary 
sector capabilities and developed thinking on improved cooperation and coordination, 
especially regarding flooding as the most frequently encountered natural hazard 
in Scotland. 

 
3.1.4 Onshore Unconventional Oil and Gas and Underground Coal Gasification  

As the Board is aware, in 2015 the Scottish Government announced a moratorium on 
granting consents for underground coal gasification and onshore unconventional oil 
and gas developments. 
 
On 8 November 2016 the Scottish Government published the onshore 
unconventional oil and gas evidence gathering reports that they commissioned. 
SEPA has been acknowledged in the majority of the reports for the technical support 
and advice that we provided during their development, and we were aware of the 
conclusions relating to our technical and regulatory role reached by the independent 
research projects. This material will inform a public consultation due to run in early 
2017. 
 
As part of the cautious and evidence-led approach to unconventional oil and gas, on 
13 October, the Scottish Government hosted a one-day event for the key regulators, 
including SEPA.  The workshop considered the current regulatory framework and the 
range of observations made about it to date. No assumptions were made about 
possible outcomes of the consultation. A summary of the workshop is available here 
and an overview of the current regulatory framework is available here. 
 
Professor Campbell Gemmell, Professor of Environment Research, Policy, 
Regulation and Governance at the University of Glasgow, published the independent 
review of Underground Coal Gasification  on 6 October, which highlights serious 
environmental concerns. Again SEPA provided technical support and advice on our 
current regulatory role that influenced the outputs of the report.  The Minister for 
Business, Innovation & Energy, Paul Wheelhouse, stated in Scottish Parliament, 
“Having considered the report in detail, it is the Scottish Government’s view that UCG 
poses numerous and serious environmental risks and, on that basis, the Scottish 
Government cannot support this technology. Accordingly, UCG will have no place in 
Scotland’s energy mix at this time.” 

 
3.1.5 Proud to Bee Partnership 

In September, Kath McDowall and Lorraine Howard from our Falkirk, Alloa and 
Stirling Team attended the official launch of Proud to Bee, a new partnership between 
SGN (a UK gas distribution company), Lornshill Academy Alloa, and Plan Bee, a 
beehive management company. Chris Packham, naturalist and TV presenter, 
launched the initiative.  
 
Plan Bee aims to educate children about the plight of the honeybee and help to 
restore bees to the natural environment.  Further information can be found at Central 
FM here. 

 
3.1.6 Transocean Winner rig incident 

Further to my report to the Board in September, we continued to play our part 
assisting the multi-agency response to the grounding of the semi-submersible rig, 
Transocean Winner, at Dalmore beach on the Isle of Lewis. The rig has now been 
recovered and consigned as waste to Malta, and the response to the grounding has 
ended. The review of the incident response has concluded that the multi-agency 

http://news.scotland.gov.uk/news/moratorium-on-underground-coal-gasification
http://news.gov.scot/news/unconventional-oil-and-gas-research-published
http://www.gov.scot/Topics/Business-Industry/Energy/onshoreoilandgas/EvidenceGathering
http://www.gov.scot/Resource/0050/00509370.pdf
http://www.gov.scot/Resource/0050/00509369.pdf
http://www.gov.scot/Publications/2016/10/2704
http://www.gov.scot/Publications/2016/10/2704
http://www.centralfm.co.uk/2016/09/15/alloa-school-to-help-launch-proud-to-bee-project/
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response, which was complex and lengthy, encountering many challenges, was 
effective and demonstrated good coordination. A number of issues were identified 
and will be taken forward by the Local Emergency Planning Group.  
 

3.2  International engagement 
 
3.2.1 Network of Heads of European Environment Protection Agencies 

On 27-28 October I attended, with Jo Green, Chief Officer Performance & Innovation, 
and Jenny Faichney, External Engagement Unit Manager, the plenary of the Network 
of Heads of European Environment Protection Agencies (EPA Network) in Porto. The 
agenda focused on the issues of sustainable mobility and sustainable food systems. 
We also received a very useful update on current EU and global developments, from 
Daniel Calleja Crespo, Director-General of DG ENV at the European Commission 
and Hans Bruyninckx, Executive Director of the European Environment Agency 
(EEA). I provided an update on the work of the Network’s Better Regulation Interest 
Group. 
 
Last month, Jenny Faichney and I participated in a meeting in Brussels of the 
Network’s Better Regulation Interest Group (BRIG), hosted at Scotland House. 
Scotland and Ireland have now taken over chairing this group. I enjoyed meeting with 
regulatory colleagues from across Europe and we worked hard to develop a future 
work programme that is of practical value to the work of EPAs. 
 
Also last month, the EPA Network held a workshop in Berlin on Plastics (see para 
3.2.2 below).  

 
3.2.2 Interest Group on Plastics 

SEPA attended the first meeting of the EPA Network’s Interest Group on Plastics in 
Berlin in October. This group has been set up to share experience and information on 
this issue between European EPAs, including best practice, regulatory approaches, 
and research. It was initiated by Austria in 2015, following some national work on 
microplastics in the river Danube, and is now being led by Germany. The meeting 
was organised by the German Federal EA and was attended by representatives from 
Austria, Iceland, Norway, Switzerland, Romania, Denmark, Portugal, Spain, 
European Commission and the UK. The group brings together experts from a variety 
of backgrounds and provides an excellent forum to cover this high profile issue and 
identify gaps in knowledge and management approaches. Following presentations 
from the European Commission on plans for their Plastics Strategy roadmap (a key 
part of the Circular Economy package) and a round-up of relevant international and 
EU legislation and initiatives by Austria, the group agreed a preliminary work 
programme for submission to the EPA Network plenary in Porto.  

 
3.2.3 European Environmental Evaluators Network (EEEN) Forum 

In September, I attended the 5th EEEN Forum in Copenhagen, presenting in the 
opening plenary on Day 1 on One Planet Prosperity.  Bridget Marshall presented One 
Planet Prosperity in more detail in a better regulation session on the second day 
which covered the role of EPAs, with businesses and communities, to successfully 
tackle 21st century challenges highlighted in the 7th Environment Action Programme 
such as over-use of natural resources and climate change. Members of BRIG from 
Ireland and Austria spoke about their experiences of good regulatory practice to 
achieve positive environmental outcomes, and the role of state of the environment 
reporting in environmental evaluation. 
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Our presentations were well received and there is considerable interest in Scotland's 
new approach to environmental regulation. In addition, we were asked by the 
Executive Director of the EEA to host next year's EEEN Forum.  I accepted the 
invitation and the Forum will be held in Edinburgh in late 2017. 
 

3.2.4 EU Waste Law – legal experts’ conference, Barcelona 
In September, Emma Blain of the Regulatory Services Legal Team attended a 
workshop in Barcelona on “How to handle Court proceedings invoking non-
compliance with EU Waste Law”.  Emma was one of 29 delegates. The workshop, 
run by the Academy of European Law was aimed at judges, prosecutors and other 
lawyers involved in waste regulation and enforcement from across the EU. The forum 
provided a unique opportunity to learn from experts in the field of EU waste law about 
the most recent developments, together with the opportunity to share information on, 
and experience of, the various ways in which waste issues are dealt with in other 
European jurisdictions. Emma’s attendance was worthwhile; she has brought new 
knowledge back to SEPA and made valuable connections with lawyers in other EU 
Member States.     

 
3.2.5 Global Footprint Network 

Dr Mathis Wackernagel, co-creator of the Ecological Footprint and CEO of the Global 
Footprint Network, visited Scotland last month to meet with SEPA staff, local councils 
and other external partners. Mathis has worked on sustainability with governments, 
corporations and international NGOs in six continents. His work provides the 
evidence behind our One Planet Prosperity Regulatory Strategy and it was good to 
see the internal interest from staff and also discuss how we may be able to use the 
footprint thinking to spark innovation in other organisations.   
 

3.2.6 LIFE SMART Waste project update and INTERPOL 
The latest LIFE SMART Waste e-newsletter has been published with articles on a 
range of topics, including the project’s international collaboration with INTERPOL, 
work undertaken to understand waste flows, the launch of a communications Hub 
pilot, Operation Nortese and the publication of two reports addressing the barriers to 
joint working.   

 
As reported to the Board in September, SEPA’s Waste Crime Manager, Willie Wilson, 
is a board member of the INTERPOL Pollution Crime Working Group (PCWG), 
working with international colleagues to initiate and lead on projects combating 
international pollution crime. Executive Director, Calum MacDonald, chairs the 
INTERPOL Environmental Compliance and Enforcement Committee (ECEC) 
Advisory Board; the Board met in Washington DC last month. 

 

4.  SEPA Business 
 
4.1  Performance and Quality Management 
 
4.1.1 Quality management 

As the Board is aware, the United Kingdom Accreditation Service (UKAS) assess 
SEPA against the internationally recognised standard ISO 17025. This means that 
they help demonstrate our technical competence and integrity for the laboratory 
testing and sampling services which we offer. 
 
Following a successful inspection visit earlier this year, our accreditation to ISO 
17025 has recently been confirmed. This reflects the high quality of analysis and 
sampling work carried out within SEPA. 
 

http://www.footprintnetwork.org/
http://www.footprintnetwork.org/
http://us2.campaign-archive2.com/?u=b0ad598a730185cb429741911&id=a835163ab0
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4.1.2 Freedom of Information Requests 
SEPA logged 43 Access to Information requests in September; and a further 45 
requests during October. One Formal Review was logged and completed during the 
reporting period. Additional information was released but some information continued 
to be withheld.   
 
The chart below shows the number of requests logged by SEPA in the last 12 months 
under the Freedom of Information (Scotland) Act 2002 (FOISA) and the 
Environmental Information (Scotland) Regulations 2004 (EIR) and the Data 
Protection Act (DPA). It also includes the number of Formal Reviews and appeals to 
the Office of the Scottish Information Commissioner (OSIC). 
 

 
 
The majority of requests for environmental information continue to relate to waste and 
water issues but there has been a significant increase in requests concerning air 
quality at specified sites. 
 
SEPA was notified of an appeal to OSIC following the completion of a Formal Review 
in August 2016.  A submission is currently under preparation. 
  

4.1.3 Customer Service Complaints  
The chart overleaf shows the number of formal Stage 2 Investigations logged under 
SEPA’s Complaints Handling Procedure in the last 12 months.  It also includes data 
on the number of Stage 3 appeals to the Scottish Public Services Ombudsman 
(SPSO). The SPSO can determine that they will not investigate an appeal and will 
then notify SEPA and the complainant.  
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Five Stage 2 Investigations were logged during the reporting period. One complaint 
was upheld; a further complaint was partially upheld, and the remaining three 
complaints were not upheld. 
 
A Stage 3 Appeal is under investigation by the SPSO, following the decision to 
investigate limited aspects of previous complaints from the same complainant. On 26 
September, SEPA was asked to provide further information and comments on 
matters raised by the SPSO investigator; a response was sent to the SPSO on 14 
October.  
 
SEPA also received notification from the SPSO in October that a complaint would not 
be formally investigated.  The work of the SPSO is governed by the SPSO Act 2002.  
The grounds of the complaint in question did not meet the criteria, which would permit 
investigation by the Ombudsman. 

 
4.1.4 Compliments 

No compliments have been recorded since the last Board report. 
 

4.2 People and Property 
 
4.2.1 Pay remit 2016-17 

Further to my September report, the pay remit has been approved by the Scottish 
Government and discussions with Unison in relation to the pay negotiations for 2016-
17 are ongoing.  I will continue to keep you updated on progress. 

 
4.2.2 Job Evaluation (JE) Scheme 

SEPA’s Agency Management Team (AMT) recently met with Unison to begin the 
process of modernising SEPA’s JE scheme to ensure that it values the attributes of 
roles that will support the delivery of SEPA’s new regulatory strategy and the 
innovation required to achieve environmental, social and economic success. SEPA 
has a collective agreement with Unison on JE and engagement with Unison will be 
ongoing to ensure delivery of a scheme that is fit for purpose and one that will provide 
flexibility to meet changing business needs. 
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4.2.3 Performance and Attendance Audit 
Following a recent audit of SEPA’s approach to performance and attendance 
management, work continues with Unison to develop a suite of policies that will 
provide support to both management and staff to improve their performance and 
attendance.  

 
4.2.4 Interim Performance Development Reviews (PDRs) 

Interim PDRs started in October and discussions with all staff should be completed by 
31 December. The PDR discussion is intended to help managers have good quality 
conversations with staff and to be proactive in supporting the performance and 
development of staff.  
 
Staff have indicated that they value the two way conversations which are now taking 
place and all managers are aware that leadership and managing performance are a 
key focus for the organisation. Our Learning & Development team will be leading 
workshops early next year to capture feedback to evaluate the success of this new 
approach to PDR discussions and in particular staff views on the quality of 
conversations with their manager. 

 
4.2.5 NetHelpDesk 

Our Organisational Development (OD) team (HR, Health & Safety, and Learning & 
Development) has recently transferred their client relationship system over to a new 
NetHelpDesk system. This was achieved with minimal disruption to normal business 
activity and we anticipate the change will provide greater functionality, efficiency and 
improved customer support. 

 
4.2.6 Healthy Working Lives 

Involvement in the Healthy Working Lives scheme has been ongoing with a wide 
range of staff from across the organisation contributing to the Health & Wellbeing 
group. As a result of this continuing work we have recently received confirmation that 
our Silver award has been retained. Involvement with Healthy Working Lives is a key 
part of a wider, more holistic approach to achieving improved health and wellbeing 
throughout the organisation. A proactive, effective and supportive approach to health 
and well-being at work results in a number of benefits for both staff and the 
organisation. 

 
4.2.7 Additional Annual Leave Scheme 

In September we launched an Additional Annual Leave Purchase Scheme which 
enables staff to purchase up to 10 days additional annual leave for the calendar year 
2017. This is a salary sacrifice scheme and the deadline for applications closed at the 
end of October; 145 staff have applied to take additional annual leave in 2017. The 
scheme is intended to support our family friendly work practices and staff will benefit 
from greater work life balance as well as a financial saving.  

 
4.2.8 Senior Staff Movements and Appointments 

Following the decision to implement a small number of significant changes to the 
AMT portfolio, further senior appointments have been secured by existing staff. 
Senior appointments since the last Board report include: 

 Kieron Gallagher has been appointed as Head of Governance within the new 
Performance & Innovation portfolio; 

 Martin Valenti has been appointed as Head of Strategic Initiatives, also within 
the new Performance & Innovation portfolio;  

 Wendy Thornton and Neil Deasley have been appointed to the Regulatory 
Strategy Manager posts in the Regulatory Strategy & Government Relations 
team; 
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 Rebecca Walker has been appointed to the Manager (Waste and Landfill Tax) 
post which was vacated by Chris Dailly (as previously reported to the Board, 
Chris is our new Head of Permitting Team); 

 John Higgins has been appointed as Area Manager (West Region) on a 
permanent basis. 

 
There have been two leavers at senior management level: 

 Les Watson, Unit Manager within the Flood Risk Management Team, 
Regulatory Services. 

 Robin Andrews, Head of Procurement, Facilities and Estates. 
 
4.2.9 Facilities and Estates 

Following the restructure of our new Performance & Innovation portfolio, ‘Greening 
SEPA’ staff will be transferring to the Facilities Team where their skills and expertise 
will be used to improve our internal environmental performance including our estate 
buildings and vehicle fleet. The date for the completion of this transfer is yet to be 
confirmed. 
 
Work continues on the relocation of our Edinburgh office to a shared facility with the 
Forestry Commission at Silvan House, a building also used by Scottish Natural 
Heritage. Following the appointment of contractors, the fit out of our new Edinburgh 
office has started. It is anticipated that all works will be completed on schedule and 
staff will move to the Silvan House on 9 December. 
 

4.3 Communications - media coverage 
Between 1 August and 31 October, 730 articles were published which mentioned 
SEPA. During the same period, there were 125 media enquiries from various print, 
broadcast and online media.  
 
The top five topics for printed articles and media enquiries are as follows: 

 
Media coverage 

 Incidents - 175 

 Planning – 76 

 Flooding - 64 

 Waste - 62 

 Bathing Waters - 46 
 

Media enquiries 

 Water - 45 

 Waste - 21 

 Air - 20  

 Flooding - 6 

 National Misc  / Planning - 5 

Environmental incidents topped the media coverage for this period, including the 
stranded oil rig, Transocean Winner (as reported in 3.1.6 above), reports of flies in 
Coatbridge, and an accidental spill of whisky from a bonded warehouse in Ayrshire. 
Planning coverage remained high; however Flooding coverage dropped considerably 
following the large volume of articles triggered by unsettled weather and minor 
flooding events at the end of July.   
 
Of the coverage captured by media monitors, 133 (18%) were supportive, 592 (81%) 
neutral or balanced articles and 5 (1%) critical of SEPA. 
 
Local Scottish media remains the main source of media coverage with 414 articles, 
while 310 were covered by national Scottish and UK media and one article covered 
by International media. 
 
SEPA’s media team issued 11 press releases between 1 August and 31 October, 
some of these were covered in the September Board report and others are detailed 
elsewhere in this report with links to the press releases, for example:  
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 Radioactivity in Food and the Environment (RIFE) report published - 27 Oct 

 Our Environment award celebrates innovative school kids - 27 Oct 

 Scottish Water Horizons Limited fined for Cumbernauld odours - 12 Oct 

 SEPA unveils new waste to resources framework - 6 Oct 

 SEPA reports improvements in expected bathing water classifications for 2016 
season - 30 Sept 

 
All of our previous news releases, statements and Tweets can be viewed on our 
website at http://media.sepa.org.uk/. Please also visit our website to view our 
publications on our on-line library, and articles published in SEPA View.  

 

5. Action 
 

The Board is asked to note this report.  Updates will be provided at the meeting. 
 

Terry A’Hearn, Chief Executive,  
16 November 2016 

http://media.sepa.org.uk/media-releases/2016/radioactivity-in-food-and-the-environment-rife-report-published/
http://media.sepa.org.uk/media-releases/2016/our-environment-award-celebrates-innovative-school-kids/
http://media.sepa.org.uk/media-releases/2016/scottish-water-horizons-limited-fined-for-cumbernauld-odours/
http://media.sepa.org.uk/media-releases/2016/sepa-unveils-new-waste-to-resources-framework/
http://media.sepa.org.uk/media-releases/2016/sepa-reports-improvements-in-expected-bathing-water-classifications-for-2016-season/
http://media.sepa.org.uk/media-releases/2016/sepa-reports-improvements-in-expected-bathing-water-classifications-for-2016-season/
http://media.sepa.org.uk/
http://www.sepa.org.uk/library/
http://www.sepa.org.uk/library/
http://www.sepaview.com/

