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Chief Executive’s Report 
 

Introduction 
 
Work on SEPA's transformation has continued since the last Board meeting. Some key 
highlights include: 
 
1)  The selection of the first five sectors for which new Sector Plans will be developed. 

These Plans will ensure we make the best use of our wide range of new enforcement 
powers and our new voluntary programmes. 

 
2)  A number of the new Staff Ideas Groups (SIGs) have been established and 

completed their work.  These SIGs are important in terms of implementing our new 
Decision-Making Culture in which we empower staff to use their experience and skills 
to contribute to key decisions the organisation is making.  SIGs are only set up to 
support an issue requiring an Agency Management Team decision, reflecting their 
importance. 

 
3)  Further work has gone into finalising the next five year Corporate Plan and 2017-18 

Annual Operating Plan and Budget for Board consideration.  The work continues our 
efforts to make our corporate decision-making more focused which, in turn, should 
enable us to be tighter in the deployment of our resources.  It should also mean we 
are more transparent and easily held to account. 

 
 

Terry A’Hearn 
Chief Executive Officer  
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1. The Environment 
 
1.1 Water 
 
1.1.1 Flood risk management 

Our Flood Warning Development Framework 2017-2021 was launched at 
Scotland’s annual Flood Risk Management (FRM) conference on 8 February by 
Cabinet Secretary Roseanna Cunningham. The Framework sets out the actions 
SEPA will take over the next five years to maintain and develop our flood forecasting 
and warning services. The framework is a significant contribution to our strategic 
outcome “the impact of flooding is reducing”.  

 
Through the delivery of the Framework: 

 A total of 14 new flood warning schemes will be added to SEPA’s Floodline 
service over the next five years. Six of these flood warning schemes will be 
launched later this year, along Loch Lomond, River Leven, and River Garnock in 
Ayrshire, Rivers Cree, Esk and Upper Nith in Dumfries and Galloway, and in Airth 
and Alloa along the River Forth; 

 SEPA will review and develop existing flood warning products and services, 
including the introduction of a public version of the daily Flood Guidance 
Statement which is delivered in partnership with the Met Office and is currently 
issued to over 500 civil contingency responders; 

 SEPA will continue to engage with partner organisations and work with the public 
to improve understanding and use of its flood warning products and services. 

 
Figure - Vision and Aims of the Flood Warning Development Framework 2017-2021 

 
The 2017 Annual Scotland Flood Risk Management Conference focused on the 
strategic direction of flood management, with sessions on 7-8 February at Dynamic 
Earth, Edinburgh, on the key challenges of climate change, land use change, 
population growth and public expectation. SEPA is on the steering committee for this 
important event for the FRM community in Scotland, with David Pirie, Executive 
Director, providing the opening address. 
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Also note that The Royal Society of Edinburgh (RSE) is running a conference on 
15 March; “How can we learn to live with floods? - Challenges for science and 
management”. This will explore the science underpinning flood risk management and 
actions undertaken by local authorities, SEPA and other public bodies to better 
manage flood risk and reduce the impact of floods. SEPA is part-funding this 
important conference and is on the steering committee. We will also be participating 
on the day. Further information is available on the RSE website.  

 
1.1.2 Winter flooding preparation – Ministerial visit to Almondbank 

SEPA attended a visit by Cabinet 
Secretary Roseanna Cunningham 
on 14 December to the Almondbank 
Flood Protection Scheme, which is 
currently under construction. The 
event was an opportunity to 
communicate on preparation for the 
winter season and potential risk of 
flooding. The Cabinet Secretary also 
highlighted the Scottish Government 
10 year investment plan, which has 
been prioritised through the Flood 

Risk Management planning process and the publication of national strategies and 
plans by SEPA and local authorities last year. 

 
1.1.3 Rainfall data  

Real-time Scottish rainfall data are now available on SEPA’s website. The site 
provides rainfall information for over 270 locations across Scotland. This may be 
helpful for a wide range of uses such as flood forecasting, farming, angling and 
canoeing. Each gauge is represented by a dot on a map which can be clicked to 
reveal the gauge name and rainfall amounts in hourly, daily, monthly and annual 
formats. There is also the ability to search by station name.   
 

1.1.4 Changing thinking on river management and flooding 
During January, we reached a 
significant milestone in our 
relationship with National Farmers 
Union Scotland (NFUS) on river 
management and flooding. 

 
Last winter’s storms caused 
significant damage to farmland. 
Some members of NFUS believed 
that SEPA’s regulatory controls were 
preventing farmers from properly 
managing watercourses. There were 
calls to relax or remove controls on 

dredging rivers. The relationship had reached a critical point. See dredging picture 
above. 

  
In response, we agreed a series of initiatives with NFUS. Early this year, we 
presented the results of two of these at meetings of NFUS’ Highlands, East Central 
and North East regional boards. The then NFUS president, vice president, CEO and 
the deputy director of policy joined the meetings. 
 

http://beta.sepa.org.uk/rainfall?utm_source=Update+standard+list&utm_campaign=88543e6bb8-SEPA_Update_17011212_01_2017&utm_medium=email&utm_term=0_1d4b1dd6b0-88543e6bb8-221750469
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Net erosion ~ 27,800 tonnes  

One initiative is focused on helping farmers 
prevent loss of farmland from river bank 
erosion (picture left). Banks can be 
protected by securing appropriately sized 
trees or parts of trees in front of them to 
cushion them from the force of the river 
(picture below).  

 
 
 
 
The flexing of the tree parts helps absorb 
the river’s energy. The tree parts also 
provide wildlife habitat and increase 
biodiversity. 

 
We have published a practical guide for 
farmers on how to use the methods, 
streamlined regulatory requirements, and 
removed charges. We are now in the process of developing a small, nationwide 
network of demonstration sites with NFUS. To help do this, we’ve set up a dedicated 
SEPA grant scheme. The first demonstration site should have protection installed by 
March. 

 
The second important initiative entailed 
detailed investigations by specialists in 
Ecology and Flood Risk into the role of 
gravel deposits in flooding at three sites 
identified by NFUS; the River Dee at 
Ballater (picture left); the River Feshie 
near its confluence with the River Spey; 
and the River Tay near Kindallachan.  

 
We were able to clearly show how 

removing gravel deposits in some circumstances can help reduce flooding problems 
but that, in many others, it won’t. We were also able to illustrate how there are often 
other potential solutions involving different trade-offs.  
 
The evidence and the way it was presented were compelling. From the comments 
made during the question and answer sessions and in one-to-one conversations 
afterwards, it was clear that we had succeeded in changing understanding about 
flooding and gravel, and about SEPA’s position. 

 
Thinking has shifted, creating space for promoting sustainable solutions to river 
management and flooding. This is a partnership with enormous potential. It is also 
one whose success has been built on the commitment and work of staff from across 
SEPA. 

 

http://www.sepa.org.uk/media/219450/bank_protection_guidance.pdf
http://www.sepa.org.uk/regulations/water/engineering/grant-scheme-for-riverbank-repair-demonstration-sites/
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1.1.5 RBMP1 review of the Tummel/ Garry Hydro Scheme - update 
As the Board is aware, SEPA has been 
working with SSE, the Tay District Salmon 
Fishery Board and other stakeholders for a 
number of years to deliver major 
improvements to the ecological quality of the 
River Garry - whilst minimising any impact 
on electricity generation from the Tummel 
Hydro Scheme. 

 
At the end of December, SSE removed a 
significant length of Struan heck, the weir 

constructed at the bottom of the River Garry, where it meets the Errochty Water (see 
picture above).  
 
The weir was constructed in the 1950s to stop migratory fish ascending the river, as 
the hydro operator was taking the majority of the water from the river at the River 
Garry intake, and piping it over to Loch Errochty.  
 

Removing the heck structure is the first step 
towards SSE reintroducing a flow down the 
river, which will take place in the autumn of 
this year; the picture left shows the River 
Garry following removal of the Weir. SSE 
intends to start engineering works on the 
Garry intake structures in April 2017, and the 
abstractions from the river will cease whilst 
works are taking place.  

 
On 16 January, the Tay salmon fishing season was opened with a formal 
announcement from the Tay District Salmon Fishery Board and SSE about the 
intention to release the flow in the Garry to improve the ecology of the river. SEPA 
intends to consult on a proposed variation to the licence in 2017.  
 
The announcement of the removal of the heck attracted media interest, including from 
the BBC, STV, The Herald, Scotsman, Times and local press. 

 
1.1.6 Bathing Waters 

SEPA aims to have all EU designated bathing waters in Scotland of at least sufficient 
water quality by 2020 while also avoiding any real deterioration in class. There are 86 
bathing water protected areas in 2017. Bathing water quality fits with SEPA’s drive for 
environmental success, but also develops our roles to contribute towards health and 
wellbeing, and has economic relevance at local and national levels. 
 
SEPA has a long-standing Bathing Water Management Group which works with 
Scottish Government, and we have regular liaison with Scottish Water. As of last year 
we have increased our efforts and identified an improvement strategy, formed a 
delivery group, produce regular progress reports with risk management, and have 
developed a strategy for wider engagement with stakeholders. SEPA also works 
closely with other UK agencies, technical and policy groups. 
 
We have 19 detailed site specific improvement plans to ensure that all the poor and 
at risk of poor bathing waters in Scotland will be of sufficient classification by 2020. 
There is also an overall drive requiring more good and excellent classes and to avoid 

                                                
1
 RBMP - River Basin Management Plan 
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deterioration across all designated bathing waters. The improvement plans have 
been shared with Scottish Government and Scottish Water. 
 
SEPA has well-developed (and EPA leading) systems which work well for Bathing 
Waters, such as our daily electronic signage network (30 locations), detailed 
monitoring and regulatory response procedures, and well-established cross-portfolio 
coordination. We are developing wider partnerships aiming to identify further inter-
organisation or local led activities, campaigns or actions to attain a wider ownership 
of problems and improve and protect bathing water quality. There are currently two 
external stakeholder groups (Nairn and Kinghorn), and we have just started two 
larger multi-organisation groups for Ayrshire and the Edinburgh area. 
 
SEPA now needs to deliver the actions identified in the improvement plans, such as 
increasing our regulatory efforts and monitoring activities. We shall also maintain 
vigilance before and during each bathing season and offer a lead role in working with 
our external partnerships. 

 
1.1.7 East Sands Beach, St Andrews 

On the weekend of 19-20 August 2016 SEPA received a number of complaints from 
members of the public relating to the deposit of material on East Sands beach at St 
Andrews.  
 
On investigation, it transpired that St Andrews Harbour Trust had employed a 
contractor to undertake dredging on their behalf at St Andrews Harbour. Such 
dredging is fairly common practice, to prevent the accumulation of silt in harbour 
areas. The Harbour Trust had been issued with a licence by Marine Scotland to carry 
out this work, but the dredged material should have been disposed of in the 
authorised area outwith the harbour walls, and not on the beach.  
 
While SEPA did not consider there to be an increased bacteriological risk from the 
deposits on the beach, the material did cause discolouration of the bathing waters. 
The deposits also contained small amounts of scrap metal, plastics, tyres and rubble.  
 
Accordingly, SEPA took the precautionary measure of setting the electronic bathing 
water signage at the beach to “pollution incident – avoid bathing and paddling”. This 
warning stayed in place until 25 August, when SEPA, Marine Scotland and Fife Coast 
and Countryside Trust were satisfied that suitable remedial action had been 
completed. 
 
The deposits constituted a breach of Section 33 (1) (a) of the Environmental 
Protection Act 1990 (As Amended). The incident concluded with both the Harbour 
Trust and the contractor being issued with final warning letters in December 2016.  
 
The Harbour Trust now has procedures in place to ensure that such an incident does 
not occur again. SEPA will work with Marine Scotland to ensure that any licences 
issued by them for dredging activities have due regard to any designated bathing 
waters. 
 

1.1.8 Dalmarnock and Daldowie Wastewater Treatment Works (WWTW) 
During December, Scottish Water successfully completed a pilot project to test a 
chemical dosing treatment process. This demonstrated that it is capable of achieving 
the low phosphorus concentrations in the effluent required under the Urban 
Wastewater Treatment Directive and the associated enforcement notice issued by 
SEPA.  
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Scottish Water is now operating a full-scale trial over six months to confirm the 
viability of this approach. Other upgrades are also being undertaken at Dalmarnock 
WWTW to improve the hydraulic operation of the works, in order to reduce spills 
during wet weather.  
 
We continue to monitor the lower River Clyde closely to confirm the recent 
improvements observed in the water quality which have followed significant 
investment to improve discharges from several WWTW located upstream in the 
catchment. 
 

1.1.9 Scottish Water sewage treatments works effluent discharges 
From 1 January Scottish Water took over responsibility for collecting and analysing 
the majority of effluent discharges from sewage treatment works as stage one of 
SEPA’s Regulatory Evidence Strategy. SEPA’s Chemistry department played a 
crucial role in facilitating this transition by: defining the monitoring requirements for all 
of Scottish Water’s sewage treatments works effluent discharges; establishing the 
Measurement Assurance and Certification Scotland to ensure the monitoring data 
provided to SEPA by operators are reliable; and defining risk-based criteria for 
monitoring as SEPA will continue to monitor some Scottish Water discharges to 
provide independent evidence of effluent discharge quality.     

 
1.2 Waste 
 
1.2.1 SEPA and Revenue Scotland Board meeting  

Members of SEPA’s Agency Board and Executive team met with the Revenue 
Scotland governing Board in December to discuss the progress of Scottish Landfill 
Tax and, in particular, the relationship between the two organisations.  
 
Following an introduction by Professor Keith Nicholson, Chair of the Revenue 
Scotland Board (and member of the SEPA Board), Elaine Lorimer, CEO of Revenue 
Scotland, gave an update on Scottish Landfill Tax (SLfT) and recent developments at 
Revenue Scotland. SEPA’s Waste and Landfill Tax Manager, Rebecca Walker, then 
presented SEPA’s Waste to Resources Framework, an update on the Scottish 
Landfill Communities Fund and SLfT.  
 
Robert Buchan of Revenue Scotland and Ed Turner of SEPA gave a joint 
presentation on the mutually beneficial partnership of the two organisations working 
together. This included SLfT joint working on public consultations, tax enquiries, 
general compliance and stakeholder engagement. The benefits of working together to 
tackle tax compliance were recognised throughout the meeting.  

 
1.2.2 Flytipping of waste tyres 

Last year we noted an increase in the number of fly tipping events reported to us 
relating to bulk fly tipping of waste tyres in the North Grampian and Speyside Team 
area. We have been monitoring the situation and have carried out an audit of all 
garages and tyre fitting establishments to understand how locally produced waste 
tyres are collected and disposed of.   
 
As part of the audit we issued an A4 size poster to the establishments to display in a 
prominent position that can be viewed by customers, providing details of the 
responsibilities under a Duty of Care.   
 
Audits continue and we are covering single areas on the same day to make our 
presence felt and communicated within local trades. Some success can already be 
seen from this work as we have noted a reduction in the number of events reported to 
us. We will continue to monitor the situation. 

http://www.sepa.org.uk/media/163322/sepas_regulatory_evidence_strategy.pdf
http://www.sepa.org.uk/regulations/how-we-regulate/better-environmental-regulation/operator-self-monitoring/
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1.2.3 New SEPA guidance on reuse activities and waste regulation 

SEPA has published new guidance on Reuse Activities and Waste Regulation which 
aims to support the growth of reuse activities in Scotland, in line with the Scottish 
Government Strategy for a Circular Economy, and the SEPA Waste to Resources 
Framework. 
 
The guidance is relevant for anyone who undertakes activities which involves the 
reuse of products,  for example local authorities, charity shops, community reuse 
organisations, remanufacturing companies, repair shops/services, logistics 
companies that transport used goods, retailers that take back used goods, online 
reuse organisations, auction houses, pawnbrokers etc. It provides clarity on when 
activities involving reuse of products fall within the scope of waste regulation (and 
when they do not), and how to comply if they do. The guidance has been developed 
through close working a wide range of stakeholders, through workshops and an 
online consultation. 
 

1.3 Pollution Prevention and Control (PPC) 
 
1.3.1 2-Sisters Food Group, Coupar Angus 

We have received numerous public complaints regarding odour from the poultry 
processing factory (abattoir) in Coupar Angus. This resulted in a final warning letter 
being issued to the operators, requiring an action plan to identify all sources of odour 
from the site, and to reduce or eliminate these sources.  
 
Complaint numbers decreased significantly at the end of 2016 after some 
housekeeping measures were both introduced and reinforced at the factory.  
However, several complaints have been received this year.  
 
A key step in preventing significant odour is the provision of abatement in the scalder 
building. Consultants working on behalf of 2-Sisters have provided an options 
appraisal document, which was requested by SEPA. There are ongoing discussions 
regarding the abatement technique to be put in place, ahead of the agreed deadline 
of May 2017. 
 
SEPA has updated individual complainants, and the Community Council on the 
actions taken and progress made to date. 

 
1.3.2 Norbord, Inverness 

Norbord is constructing a new plant, OSB3, which is expected to be commissioned in 
July 2017.   
 
The current Wet Electro Static precipitator, WESP 1, will be closed down and 
decommissioned in due course. Norbord is committed to ensuring environmental 
standards are maintained during the transition period. This was evident during a 
recent inspection of the site. 

 
1.3.3 Energy from Waste Plant, Torry 

We are engaging with Aberdeen City and Aberdeenshire Councils 
and Community Councils, regarding the proposed Energy from Waste Plant in Torry, 
Aberdeen.  Local MSPs had raised concerns that once the planning process is 
completed, engagement between SEPA and the local community would fall away. We 
have advised that we will continue to engage on matters within SEPA‘s remit.  

http://sepa.us2.list-manage1.com/track/click?u=b0ad598a730185cb429741911&id=c4f6e34f19&e=61f412bd98
http://sepa.us2.list-manage.com/track/click?u=b0ad598a730185cb429741911&id=10fa8f2aeb&e=61f412bd98
http://sepa.us2.list-manage.com/track/click?u=b0ad598a730185cb429741911&id=10fa8f2aeb&e=61f412bd98
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2. Enforcement 
 
2.1 Statutory appeals (Nov 2016 to Jan 2017) 

On 23 December an individual lodged an appeal at Perth Sheriff Court against a 
notice served on him under Section 59 of the Environmental Protection Act 1990.  
The notice was dated 30 November 2016 and required the removal of waste from a 
site at Dalreoch, Dunning, Perth.   

 
2.2 Criminal sentence outcomes (Nov 2016 to Jan 2017) 
 
2.2.1 On 23 November at Glasgow Sheriff Court, Allma Construction Limited pled guilty to 

discharging surface water run-off which was discoloured and contaminated with 
suspended solids into the Bothlin Burn; carrying out earthworks at a construction site 
exposing the water environment to the risk of pollution by discharge from surface 
water run-off; and failing to provide adequate and effective surface water run-off 
drainage/control. The charges spanned various dates between June 2012 and July 
2013. The company was fined £4000 (reduced from £5000 for an early plea). The full 
news release is available on our website.  

 
2.2.2 On 2 December at Falkirk Sheriff Court, an individual was fined a total of £34,000. In 

June 2016 he had pled guilty to two offences involving breaches of waste 
management legislation primarily in relation to the keeping of tyres at various sites 
across Scotland. The full news release is available on our web site.  

 
2.2.3 On 7 December at Paisley Sheriff Court, the farming partnership Robert J Carruth 

pled guilty to carrying on a controlled activity liable to cause pollution of the water 
environment by failing to maintain sluice gate valves on a tower containing animal 
slurry. The failure resulted in animal slurry discharging to a tributary of the Locher 
Water and the Locher Water. SEPA’s investigation determined that a 1.5km stretch of 
Locher Water had been affected by the pollution incident, in addition to a small 
reservoir used as a water supply by local businesses downstream of the farm. 
Ecological samples found that over 70 fish of different species had been killed and 
damage had been caused to smaller invertebrate species living in the watercourse.  
The partnership was fined £8000 (reduced from £12,000 for an early plea). The full 
news release is available on our web site. 

 
2.2.4 On 19 December at Hamilton Sheriff Court a former company director of Platinum 

Waste Solutions Limited, was sentenced to 200 hours community payback order (to 
be carried out within six months) and an 18 month supervision order. She had 
previously pled guilty to storing waste at the company’s site at Burnbrae Road, Shotts 
over the period 29 January to 5 August 2014, without the proper authorisation from 
SEPA. The court also made a Confiscation Order against her on 11 November 2016 
for £16,546.50. The full news release is available on our web site. 

 
2.2.5 On 22 December at Perth Sheriff Court, an individual pled guilty to two charges; one 

for failing to correctly store slurry and a second for failing to notify SEPA timeously of 
a new slurry storage system at Wharlawhill Farm near Carnbo in Kinross. He was 
fined £6000 (£3000 for each charge). SEPA’s investigation concluded that the slurry 
tank was leaking and samples of the South Queich River highlighted significant 
pollution. The incident was classed as a Category 1 Major Pollution event because 
there was environmental damage to the watercourse for more than one kilometre. 
The full news release is available on our web site.  

 

http://media.sepa.org.uk/media-releases/2016/company-fined-4-000-for-discharging-run-off-contaminated-with-suspended-solids-into-the-bothlin-burn/
http://media.sepa.org.uk/media-releases/2016/businessman-fined-34-000-for-waste-tyre-recycling-offences/
http://media.sepa.org.uk/media-releases/2016/farmer-receives-8-000-fine-for-pollution-of-locher-water/
http://media.sepa.org.uk/media-releases/2016/former-company-director-sentenced-to-undertake-200-hours-unpaid-work-for-breaching-environmental-legislation/
http://media.sepa.org.uk/media-releases/2016/farmer-fined-6-000-for-environmental-offences-following-inadequate-storage-of-slurry/
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2.2.6 On 5 January at Glasgow Sheriff Court, an individual pled guilty to one charge under 
the Transfrontier Shipment of Waste Regulations 2007. He was fined £675 for the 
illegal shipment of waste electrical and electronic equipment to Nigeria, including 
televisions, monitors and PC desktop units in May 2014. The full news release is 
available on our web site.  

 
2.3 Call-ins 

The Scottish Government has called-in the application for variation of existing CAR2 
authorisation (CAR/L/1015850 Scottish Salmon Co Ltd, St Molio’s Fish Farm, 
Lamlash Bay, Isle of Arran). SEPA is proposing to grant the variation which is to 
increase the biomass and stocking density along with alterations in the amounts of 
sea lice medicines that can be used at the fish farm. As a result of a large number of 
representations from third parties objecting to the proposed determination, SEPA has 
been directed to refer the application to the Scottish Ministers for their determination. 
The matter has been passed to the Department of Planning and Environmental 
Appeals for further consideration by a Reporter who will make a recommendation in 
relation to the determination of the application to the Ministers.  

 
3.  Partnership working 

 
In line with delivering on our Organisational Characteristic of “Using partnerships as 
our principal way of delivering outcomes”, this report highlights throughout where we 
are working in partnership, for example to deliver improvements to our environment, 
and on flood related matters. This section highlights additional examples of our 
partnership activity, national and international, not already covered elsewhere in the 
report.  

 
3.1 National engagement 
 
3.1.1 SEPA launches Scotland’s Air Quality Exhibit at Glasgow Science Centre 

Despite cleaner engine technology and a fall in roadside emissions, we are still 
seeing exceedances in air quality standards across many of Scotland’s main urban 
areas. The number of Air Quality Management Areas (AQMAs) being declared has 
continued to increase, whilst Scottish Government has introduced the Cleaner Air for 
Scotland strategy (CAFS). The CAFS strategy brings together SEPA, Transport 
Scotland and local authorities, supported by a wide range of stakeholders including 
NGOs and health bodies, in the first co-ordinated approach to tackling health impacts 
from poor air quality. The strategy promotes air quality issues to ensure that the 
public are well informed, engaged, and empowered to improve our air quality. 

 
On 18 January, SEPA launched the new 
interactive Air Quality in Scotland exhibit 
at the Glasgow Science Centre. The 
exhibit will engage school children in the 
value of good air quality and the 
negative effects of pollution, whilst 
linking to existing exhibits such as 
energy efficiency and how the body 
works. The new exhibit seeks to 
reinforce the importance of urban air 
quality for school children as part of our 

journey towards cleaner air for Scotland.   
  
 

                                                
2
 The Water Environment (Controlled Activities)(Scotland) Regulations 2005 (CAR) (SSI 2005 No. 348) 

http://media.sepa.org.uk/media-releases/2017/illegal-waste-shipment-lands-glasgow-operator-with-fine-for-breaching-environmental-legislation/
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The exhibit was commissioned by the Scottish Government as part of the CAFS 
strategy and is designed to help visitors discover the different sources of air pollutants 
and how poor air quality affects our health and the environment.  As part of the 
experience, school children are encouraged to think more about the effects of air 
quality, particularly how it affects them and their family, and how they can help to 
improve air quality through the choices they make while growing up. 

 
The launch was attended by pupils from St Ninian’s Primary School, Transport 
Scotland, Scottish Government, local authorities, Health Protection Scotland, 
Environmental Protection Scotland and SEPA. 

 
3.1.2 New data analysis tools on Air Quality in Scotland website 

SEPA launched the new air quality data analysis and visualisation tools at the 
Scottish Air Quality Seminar on the 24 January. Currently available as beta test 
webpages within Scotland’s Air Quality (AQ) website, the tools are fully operational 
and open for comments.  
 
The Spotfire tools pull data from SEPA’s Scottish AQ database and present them in a 
simple and pre-analysed format on the Scottish AQ website, providing: 

 pre-filtered and analysed air quality data that are accessible to everyone to view 
and interrogate; 

 advanced data analysis that provides a more detailed analysis of live and 
historical AQ data, providing local authorities with reporting data;  

 international data to identify movement of transboundary pollution that crosses 
Scotland, and affects local AQ; and 

 dedicated area for the National Modelling Framework, with modeled AQ data 
presented for local authorities to develop traffic-specific actions. 

 
For the first time, AQ data are provided to both the general public and local 
authorities in a visual and informative way, providing access to the full range of AQ 
information collected across Scotland. Under Part IV of the Environment Act 1995 
local authorities are required to submit annual progress reports detailing improvement 
measures and a review and assessment of AQ in their area. SEPA, as the 
“Appropriate Authority”, assesses local authorities’ compliance against their statutory 
duties. Over recent years, local authorities’ performance in fulfilling their reporting 
duties had fallen to the extent that some reports were over two years beyond their 
submission deadline.  
 
To address this enforcement problem, Scottish Government supported SEPA in using 
its reserve powers to ensure local authorities fulfilled their reporting duties in a more 
effective and timely manner. In addition, with support from Scottish Government, 
SEPA developed Spotfire tools to assist local authorities in compiling their annual AQ 
reports.  
 
The enhancement tools support the delivery of CAFS commitment to ensure that the 
public are well informed, engaged, and empowered to improve our air quality. 

 
3.1.3 A new-look Scotland’s Soils website 

Over the last year, SEPA has been working in partnership with James Hutton 
Institute, Scottish Natural Heritage, Forestry Commission Scotland and Scottish 
Government to develop a new website that provides users with soil data and 
information in a format that supports decision making. The work, led by SEPA, was 
funded by Scottish Government as part of the Scotland’s Environment Web family. A 
new development website was published at the end of September 2016, delivered on 
time and on budget.  
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The team has been busy evaluating the website with a wide range of users, and 
further improvements are being made to ensure that the website is accessible and 
easy to use. The full version will be released by the end of March 2017.  
 
SEPA will have responsibility for the ongoing management, update and enhancement 
of the website. Further collaborative work, focusing on the data and information 
needs of specific user groups, will be carried out in 2017-18. 

 
3.1.4 Control of Antimicrobial Resistance in Scotland (CARS)   

The CARS team in Health Protection Scotland (HPS) is charged with delivering the 
UK antimicrobial resistance (AMR) strategy for Scotland. It advocates a “One Health” 
approach that involves thinking and acting holistically across animal, human and 
environmental sectors to deliver common benefits. HPS is working closely with Public 
Health England, Department of Health, Veterinary Medicines Directorate, and the 
animal health team in the Scottish Government. The CARS Team has set up a 
Scottish Environmental AMR Group (SEAG) to explore the key issues for AMR and 
the environment and identify what can be done about them. SEPA’s John Redshaw, 
a member of SEAG, attended a workshop at HPS in Glasgow on 20 January to 
identify proposals for new research projects and opportunities for cross-organisation 
collaboration and partnership working. 

 
3.1.5 Environmental surveillance and incident response 

SEPA’s Inverdee House was the setting 
for the CAMERAS3 Environmental 
Monitoring Coordination Group on 18 
January. Representatives from Marine 
Scotland Science, British Geological 
Survey, Food Standards Scotland, 
Centre for Ecology and Hydrology, Met 
Office, Scottish Water, Scottish Natural 
Heritage, James Hutton Institute, 
Scottish Government, SEPA and 
CAMERAS took the opportunity to 
observe a demonstration of SEPA’s 
Airborne Hazards Emergency Response 

(AHER) van. Antony Christou and Gillian Telfer of the north AHER team discussed 
the AHER service, the equipment used and how it supports SEPA’s work. It sparked 
an interesting discussion in the afternoon about the different “rapid response” 
capabilities of the different organisations. Many thanks to the on-call team (Michelle 
Peattie and Unai Plaza) for their assistance in setting up the kit. 

 
3.1.6 Consultation on Proposals for an Integrated Authorisation Framework 

Proposals for a new integrated authorisation framework have now been published by 
Scottish Government in a joint SEPA/Scottish Government consultation. This 
framework plans to bring together the authorisation, procedural and enforcement 
arrangements for existing regimes relating to water, waste, radioactive substances 
and pollution prevention and control. 
 
The consultation is an integral part of the Scottish Government’s Better 
Environmental Regulation Programme and is also crucial for the delivery of One 
Planet Prosperity, SEPA’s regulatory strategy. The consultation document is available 
on the Scottish Government consultation hub and is open until 12 April. 
 

                                                
3
 CAMERAS - Coordinated Agenda for Marine, Environment and Rural Affairs Science 

http://www.nes.scot.nhs.uk/education-and-training/by-theme-initiative/public-health/health-protection/control-of-antimicrobial-resistance-scotland-(cars).aspx
http://www.gov.scot/Topics/Research/About/EBAR/CAMERASsite
http://sepa.us2.list-manage.com/track/click?u=b0ad598a730185cb429741911&id=ef07d636ee&e=61f412bd98
http://sepa.us2.list-manage.com/track/click?u=b0ad598a730185cb429741911&id=b56e251d66&e=61f412bd98
http://sepa.us2.list-manage.com/track/click?u=b0ad598a730185cb429741911&id=b56e251d66&e=61f412bd98
http://sepa.us2.list-manage1.com/track/click?u=b0ad598a730185cb429741911&id=3124866065&e=61f412bd98
http://sepa.us2.list-manage1.com/track/click?u=b0ad598a730185cb429741911&id=3124866065&e=61f412bd98
http://sepa.us2.list-manage.com/track/click?u=b0ad598a730185cb429741911&id=38800d8b6a&e=61f412bd98
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3.1.7 Unconventional Oil and Gas 
As reported to the Board in November, the Scottish Government in early November 
published the onshore unconventional oil and gas evidence gathering reports on 
climate change, seismicity, transport, health, decommissioning and economics. SEPA 
provided considerable support in key areas and advice on the current regulatory 
controls. No new concerns were highlighted relating to our technical and regulatory 
role. These reports support the public consultation on onshore unconventional oil and 
gas, Talking “Fracking” that the Scottish Government launched on 31 January. 
Responses are invited by 31 May. 

 
3.1.8 Grangemouth residents 

On 9 December, SEPA staff including Calum MacDonald Executive Director, met with 
members of the Grangemouth and Skinflats Community Council, Falkirk Council 
officials and the Falkirk East MSP, Angus MacDonald.   
 
The Community Council presented their concerns and hopes for Grangemouth. A 
constructive discussion on the implications for the residential community from the 
surrounding industry followed, as well as discussion on how SEPA and Falkirk 
Council could work better together to improve the local environment, and improve 
communication with residents.   
 
We plan to meet with the Community Council again in the near future to present a list 
of actions which will be taken, to better understand and respond to the concerns of 
the Grangemouth residents.  

 
3.1.9 Shapinsay Development Trust, Orkney 

We are liaising closely with the Shapinsay Development Trust on their plans for 
hydrogen production on Orkney. The scheme is about to take a step forward with the 
construction of a compound which will house an electrolyser and fuel storage facility. 
We are in the process of assessing whether the project will fall within the PPC 
regime.   
 
The hydrogen produced from Shapinsay’s wind turbine alongside that produced from 
tidal turbines off Eday will be used to fuel a fleet of council or community vehicles, 
and boilers which will heat the schools on both islands. It is hoped that the project will 
be expanded to include heating private and social housing, and providing fuel for 
Orkney’s inter-island ferries.   
 
The operator will submit the planning application soon, with the aim that the 
electrolyser will be operational by late summer 2017.  
 
This development project will test the hydrogen storage and transportation systems.  
The results of the project will be made available for other areas around the world to 
utilise and build on. 

 
3.1.10  Network Rail and AMCO 

Two training workshops were held with Amalgamated Construction Ltd (AMCO) at 
their Scottish Office in Cumbernauld during November. AMCO carry out work projects 
for Network Rail in maintaining their assets, which involves interface with the water 
environment and regulation under CAR.   
 
A presentation was given by SEPA’s Emma McGeachy on engineering regulation; 
outlining authorisation criteria and working through project design, best practice and 
construction/silt management techniques. The event was attended by project 
managers covering Scotland, as well as members of AMCO’s Sustainability and 
Assurance team. It was well received and thought to be very useful. 

http://www.gov.scot/Topics/Business-Industry/Energy/onshoreoilandgas
http://www.gov.scot/Topics/Business-Industry/Energy/onshoreoilandgas/ConsultationAndEngagement
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3.1.11 T in the Park 

DF Concerts announced in November that they will “be taking a year out” from 
staging an event at Strathallan in Perthshire. The concert has been held at 
Strathallan for two years after moving from Balado near Kinross. 
  
SEPA was involved in advising on the environmental aspects of both of these events, 
and deployed staff on site in case pollution issues arose. Meetings were also 
attended by SEPA to review how each event had gone.  
 
The organisers cited the planning conditions as being amongst the key influences on 
their decision not to hold an event in 2017. 
 

3.1.12 Guidance on Decommissioning Windfarms 
Early windfarms are coming to the end of their lifespan and SEPA has developed 
guidance to assist emerging discussions with industry. The guidance emphasises 
reuse over renewal and advises decommissioning as a last resort. This will minimise 
capital destruction, reduce waste generation and protect the environment.  

 
3.2 International engagement 
 
3.2.1 DNA Monitoring conference 

DNA based monitoring offers tremendous scope to improve SEPA’s biological 
monitoring programmes, and SEPA’s Ecology team are exploring how this could be 
taken forward operationally. We currently use DNA to identify a limited number of 
microbes in our bathing water investigative work, but technological advances now 
allow the analysis of entire biological samples. There are also opportunities to deliver 
this service to other agencies. To further our understanding of this developing 
technology and associated implementation challenges, we organised a DNA 
Monitoring conference on 16-17 November, in Edinburgh, attended by 100 delegates 
from North America, Europe, and across the UK. The conference was a great 
success and has stimulated further joint working between researchers and agencies 
in this rapidly developing area.  

 

4.  SEPA Business 
 
4.1  Performance and Quality Management 
 
4.1.1 Freedom of Information requests (Nov 2016 to Jan 2017) 

SEPA logged 48 Access to Information Requests in November; a further 40 requests 
during December and 44 requests during January.  
 
The chart below shows the number of requests logged by SEPA in the last 12 months 
under the Freedom of Information (Scotland) Act 2002 (FOISA) and the 
Environmental Information (Scotland) Regulations 2004 (EIR) and the Data 
Protection Act (DPA). It also includes the number of Formal Reviews and appeals to 
the Office of the Scottish Information Commissioner (OSIC). 

 
The majority of requests for environmental information continue to relate to waste and 
water issues. During the reporting period, 19% of logged requests related to 
aquaculture.  
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A Decision Notice has been published on the OSIC website relating to an appeal 
concerning SEPA’s Voluntary Severance Scheme, as noted below: 

Decision 006/2017 Philip Dinsdale and SEPA -  
SEPA was asked about its voluntary severance scheme. It withheld the 
information under the exemptions relating to the effective conduct of public 
affairs and personal information. We accepted that SEPA was entitled to 
withhold the personal data of staff who had applied for voluntary severance. 
However, we found that other information had been wrongly withheld and 
should be disclosed. 

 
4.1.2 Customer Service Complaints  

The chart below shows the number of formal Stage 2 Investigations logged under 
SEPA’s Complaints Handling Procedure in the last 12 months.  It also includes data 
on the number of Stage 3 appeals to the Scottish Public Services Ombudsman 
(SPSO). The SPSO can determine that they will not investigate an appeal and will 
then notify SEPA and the complainant.  
 

 
 

 

http://www.itspublicknowledge.info/ApplicationsandDecisions/Decisions/2017/201601713.aspx
http://www.itspublicknowledge.info/ApplicationsandDecisions/Decisions/2017/201601713.aspx
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Four Stage 2 Investigations were logged during the reporting period (Nov 2016 to Jan 
2017). One complaint was partially upheld and the remaining three complaints were 
not upheld. 

 
The Public Services Ombudsman issued a Decision Notice regarding a Stage 3 
appeal on 8 December. The investigation considered two complaints that SEPA had 
acted unreasonably in relation to sewerage arrangements at a specified locality. The 
Investigating Officer did not uphold either of the complaints. 

 
4.1.3 Compliments 

Four compliments have been recorded since the last Board report in November, two 
from external sources. 

 
4.1.4 Quality Management 

We are currently preparing for the annual UKAS surveillance visit to assess our 
compliance with the laboratory testing standard ISO 17025. The visit will be in May / 
June 2017. 
 

4.2 People and Property 
 
4.2.1 Pay remit 2016-17 

Following negotiations with Unison, a formal pay offer for 2016-17 has been 
submitted. The offer is in line with Scottish Government pay policy and UNISON has 
indicated that they will ballot members on the formal offer.  I will continue to keep you 
updated on progress. 
 

4.2.2 Graduate Trainee Scheme 
Innovative promotional materials, including a short video and brochure, have been 
produced for an attraction campaign due to start week beginning 13 February. Social 
media will also be used to promote the scheme until the application closing date. 
There will also be additional internal communication to update staff in February and 
further internal communications issued as and when required. 
 
A range of selection techniques will be used to identify the best candidates including 
psychometric testing and an assessment centre which will take place on 24 April at 
the Forth Valley College Stirling campus to identify the successful candidates. A 
bespoke employability workshop will be offered to those unsuccessful at the 
Assessment centre stage.  
 
It is anticipated that successful applicants will start their employment on 4 September 
2017.  
 

4.2.3 Voluntary Severance 
As part of our continuing efforts to re-shape SEPA into an EPA ready to meet the 
challenges of the 21st Century, and to continue to operate within our available funds, 
we have recently established an opportunity for Voluntary Severance (VS) during the 
current financial year. 
 
The scheme is designed to release around 10-15 staff by end of March 2017. As in 
previous schemes, the highest priority will be given to applications from staff who 
have been displaced through organisational change, followed by applicants from 
management posts. 
 

4.2.4 Additional Annual Leave Scheme 
The Additional Annual Leave Purchase Scheme, launched in September 2016, is 
now live for the 2017 leave year. As reported to the Board in November, the scheme 
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has enabled staff to purchase up to 10 days of additional annual leave for 2017; 
approximately 10% of our staff chose to purchase additional annual leave. The 
scheme enhances our existing suite of family friendly policies that encourage greater 
work life balance. 
 

4.2.5 Interim Performance Development Review (PDR)  
The report for the interim PDR submissions has been completed and the final 
submission rate is 99.7%. In December we were notified that a small number of 
PDRs would not be completed due to organisational change and workload. While the 
100% target was narrowly missed, the results remain a significant achievement for 
managers and staff.  
 
The HR team will continue to follow up on the outstanding PDRs to ensure that they 
are completed as soon as possible. We will also be following up with a short sample 
survey of staff and managers to get views on how the process supports performance 
and development across the organisation. 
 

4.2.6 Senior staff movements and appointments 
Following the decision to implement a small number of significant changes to the 
AMT portfolio structure, a number of senior appointments have been secured by 
existing staff.  
 
Senior appointments since the last Board report include: 

 David Ogilvie has been appointed as Unit Manager within the Sector Team; 

 Peter Singleton has been appointed to the post of Research, Innovation and 
Evidence Manager; 

 Mark McLaughlin has been appointed as Manager within Flood Risk 
Management; 

 Alistair Galloway has been appointed as Area Manager within Regulatory 
Services North Region.  

 
4.2.7 Pool vehicles 

As part of our continuing drive to green our vehicle fleet, two new ultra-low emission 
vehicles will shortly be added to our network of pool vehicles. An electric vehicle will 
be based at Strathallan House, while in Aberdeen we will be introducing a hydrogen 
fuel cell vehicle. We are working in partnership with Aberdeen City Council in the 
procurement and grant funding for the hydrogen vehicle. The council has also 
recently added a second hydrogen refuelling station to support the growing fleet of 
hydrogen fuelled vehicles in Aberdeen. The success of both trials will be monitored 
and support our decision making on the longer term replacement of our vehicle fleet.  

 
4.2.8 Facilities and Estates 

Staff from our Riccarton office relocated to a shared facility with the Forestry 
Commission at Silvan House, Edinburgh on 9 December. The office move has been 
managed extremely successfully, and following the move staff provided positive 
feedback on the working environment and facilities available at Silvan House. 
 
We continue to explore opportunities to share office space with RAFE4 partners. 
 

4.3 Communications - media coverage (Nov 2016 to Jan 2017) 
 
Between 1 November and 31 January, 721 articles were published which mentioned 
SEPA. During the same period, there were 96 media enquiries from various print, 
broadcast and online media.  

                                                
4
 RAFE – Rural Affairs, Food & Environment 
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The top five topics for printed articles and media enquiries are as follows: 
 
Media coverage 
 

 Flooding - 200  
 Planning - 85 
 Staff - 61 
 Severe Weather - 41 
 Waste - 35 

 
Media enquiries 
 

 Water - 17 

 Flooding - 16 

 Waste - 13 

 Prosecution - 13  

 Air - 12 
 

Flooding topped the coverage during the winter period by generating 198 articles 
since November. Storm Barbara, which arrived on 23 December, was the main driver 
behind much of the coverage, alongside smaller flooding incidents throughout 
November and January due to inclement weather. Interestingly, coverage for Severe 
Weather was categorised separately as it didn’t result directly in flooding, however 
mention of SEPA was made in passing due to our role as the flood authority.  

 
Planning remains a consistent source of news coverage as a result of SEPA’s 
involvement as a statutory consultee in planning process for local authorities, with 
articles focusing mainly on flood risk management planning.  
 
Of the coverage captured by media monitors, 91 (13%) were supportive, 620 (86%) 
neutral or balanced articles and 10 (1%) critical of SEPA. 
 
Local Scottish media remains the main source of media coverage with 421 articles, 
while 300 were covered by national Scottish and UK media. No articles were covered 
by international media. 
 
SEPA’s media team has issued nine press releases between 1 November and 31 
January, some of these were covered in the November Board report and others are 
detailed elsewhere in this report with links to the press release:  

 

 Air quality exhibit demonstrates importance of cleaner air for Scotland - 18 Jan 

 Illegal Waste shipment lands Glasgow operator with fine for breaching 
environmental legislation - 6 Jan 

 Farmer fined £6,000 for environmental offences following inadequate storage of 
slurry - 23 Dec 

 Former company Director sentenced to undertake 200 hours unpaid work for 
breaching environmental legislation - 20 Dec 

 Final reminder for 2016 water abstraction data returns - 20 Dec 

 Farm partnership receives £8,000 fine for pollution of Locher Water - 8 Dec 

 Businessman fined £34,000 for waste tyre recycling offences - 5 Dec 

 Company fined £4,000 for discharging run-off contaminated with suspended 
solids into the Bothlin Burn - 24 Nov 

 Environmental compliance published for 2015 - 10 Nov 

http://media.sepa.org.uk/media-releases/2017/air-quality-exhibit-demonstrates-importance-of-cleaner-air-for-scotland/
http://media.sepa.org.uk/media-releases/2017/illegal-waste-shipment-lands-glasgow-operator-with-fine-for-breaching-environmental-legislation/
http://media.sepa.org.uk/media-releases/2017/illegal-waste-shipment-lands-glasgow-operator-with-fine-for-breaching-environmental-legislation/
http://media.sepa.org.uk/media-releases/2016/farmer-fined-6-000-for-environmental-offences-following-inadequate-storage-of-slurry/
http://media.sepa.org.uk/media-releases/2016/farmer-fined-6-000-for-environmental-offences-following-inadequate-storage-of-slurry/
http://media.sepa.org.uk/media-releases/2016/former-company-director-sentenced-to-undertake-200-hours-unpaid-work-for-breaching-environmental-legislation/
http://media.sepa.org.uk/media-releases/2016/former-company-director-sentenced-to-undertake-200-hours-unpaid-work-for-breaching-environmental-legislation/
http://media.sepa.org.uk/media-releases/2016/final-reminder-for-2016-water-abstraction-data-returns/
http://media.sepa.org.uk/media-releases/2016/farmer-receives-8-000-fine-for-pollution-of-locher-water/
http://media.sepa.org.uk/media-releases/2016/businessman-fined-34-000-for-waste-tyre-recycling-offences/
http://media.sepa.org.uk/media-releases/2016/company-fined-4-000-for-discharging-run-off-contaminated-with-suspended-solids-into-the-bothlin-burn/
http://media.sepa.org.uk/media-releases/2016/company-fined-4-000-for-discharging-run-off-contaminated-with-suspended-solids-into-the-bothlin-burn/
http://media.sepa.org.uk/media-releases/2016/environmental-compliance-published-for-2015/
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All of our previous news releases, statements and Tweets can be viewed on our 
website at http://media.sepa.org.uk/. Please also visit our website to view our 
publications on our on-line library, and articles published in SEPA View.  

 
5. Action 
 

The Board is asked to note this report.  Updates will be provided at the meeting. 
 

Terry A’Hearn, Chief Executive,  
14 February 2017 

http://media.sepa.org.uk/
http://www.sepa.org.uk/library/
http://www.sepa.org.uk/library/
http://www.sepaview.com/

