
1

SCOTTISH ENVIRONMENT PROTECTION AGENCY

BOARD MEETING

The one hundred and forty-sixth meeting of the Agency Board took place at 12.45pm on
Tuesday 29 November 2016 in the Board Room, Inverdee House, Aberdeen, AB11 9QA

Present:

Terry A’Hearn Jackie Hyland
Bob Downes (Chair) Nick Martin
Franceska van Dijk Bill McKelvey
Michelle Francis Keith Nicholson (by teleconference)
Martin Hill Lesley Sawers

In Attendance:

Graeme Abel Environment Protection Officer (AMT Shadow)
Donna Brodie Corporate Officer
Jean Fyfe Board Observer
Jo Green Chief Officer Performance and Innovation
Iris Krammer Policy Officer (AMT Shadow)
Calum MacDonald Executive Director Regulatory Services
Fiona Martin Chief Officer People and Property
Stuart McGregor Chief Officer Finance
Jennifer McWhirter Clerk to the Board
Lorraine Moffat Senior Administrative Officer
David Ogilvie Area Manager
David Pirie Executive Director Evidence and Flooding
Joan Robertson Equalities Specialist (items 15 and 16 only)
Jennifer Russell Head of Human Resources (items 15 and 16 only)
Shaun Stanworth Assistant Scientist (AMT Shadow)

1 Chairman’s opening remarks

The Chairman welcomed everyone to the meeting and confirmed Keith Nicholson’s
attendance by teleconference. He also welcomed Graeme Abel, Iris Krammer and
Shaun Stanworth as AMT shadows.

He informed board members of the recent success of NetRegs at the Green World
Awards (winning a Silver Award) and advised that NetRegs had been selected as a
finalist for the Holyrood Public Sector Awards, in the Digital category (taking place on 5
December 2016).

He confirmed that no members of the public were in attendance.

2 Apologies for absence

Apologies for absence were received from Richard Dixon.

3 Order of Business

The order of business was confirmed as advertised on the agenda and no other items of
business were raised.
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4 Declarations of interest

Lesley Sawers declared in interest in agenda item 15: Draft Equality Outcomes and
Mainstreaming Report due to her position as Equality and Human Rights Commission
(EHRC) Scotland Commissioner. She also declared an interest in agenda item 18:
Guidance for Entertainment Events due to her role as Trustee for the European
Championships in Glasgow.

5 Approval of minutes of meeting of 27 September 2016

The minutes of the meeting held on 27 September 2016 were approved, without
amendment, as an accurate record of that meeting.

6 Matters arising

The Clerk to the Board provided an update on the actions arising from the minutes of 27
September 2016, drawing attention to actions addressed and subsequently closed.

Calum MacDonald advised that the performance measure for SEPA’s Contact Centre
(item 8.2/action 445) was unlikely to be met and that consideration was being given to a
an alternative measure which more accurately reflected the performance of the Centre.

Jo Green reported a high level interim Communications Plan (action 446) was being
developed including planned improvements and responses to audit findings.

No other matters were raised.

7 Chairman’s Report – verbal update

The Chairman drew attention to his meetings with SEPA’s ‘AMT young shadows’ and his
continuing tour of SEPA offices. He also took the opportunity to recognise and thank
staff involved in securing SEPA as a finalist in the Scottish Public Sector Awards for the
provision of web based advice via NetRegs.

He provided a brief overview of the NDPB Chairs event ‘Delivering Highly Effective
Boards’ (11 October 2016) which included an update from Scottish Government on
regulations and legislation relating to board diversity, guidance on succession planning
and approaches to appraisal and board development.

He advised the Board of his participation in the final panel meeting for the VIBES judging
and the subsequent Awards Ceremony held on 8 November 2016, providing an excellent
opportunity to showcase excellent examples of businesses’ commitment to
environmental issues and innovative approaches.

The Chairman also highlighted meetings with the Scottish Leather Group (1 November
2016) and with MSPs in the Scottish Parliament as part of SEPA’s ‘Contact Programme’
to keep the main political parties in Scotland informed of recent developments in SEPA
and to hear their views.

Michelle Francis took the opportunity to update the Board on the visit to SSE (Scottish
and Southern Energy) Pitlochry Hydro site on 15 November 2016 which involved a tour
or the site and information about routine operations and water management.

The Board noted the report.

8 Management Report
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8.1 Chief Executive’s Report (SEPA 37/16)

The Chief Executive introduced his report and drew the Board’s attention to the
completion of organisational design, traction of the ‘One Planet Prosperity’ Regulatory
Strategy and the strong focus on delivery and implementation during 2016-2017.

He also updated the Board in respect of a recent RAFE meeting, commercial services
activity and progress being made with sustainable growth agreements. He also
highlighted challenges faced with timing of CAS (compliance assessment scheme)
results and advised that a major overhaul of four significant systems was being
undertaken to address issues and bring a more cohesive approach.

The Board noted the report.

8.2 Quarter 2 Corporate Performance Report (SEPA 35/16)

Jo Green introduced the report and advised that of the 34 performance measures, 27
were on green status and seven on amber (water environment – river barriers, water
environment – farms visits, Lomond flood warning scheme, statutory monitoring
requirements, organisational efficiencies, contact centre enquiries and staff
engagement).

In response to a question relating to waste crime (page 28), Calum MacDonald advised
that questionnaire results were being analysed and that a full report would be submitted
to the Board in due course.

Action: Calum MacDonald

The Board discussed the potential impact of resource availability running through the
‘amber’ performance measures and sought clarification on the role of the Centre of
Sustainable Practice and Living (page 27) with sector partnerships. The Executive Team
assured the Board that there was not an overall common thread of resource challenges
for the ‘amber’ performance measures and that the potential impact was unique to each
measure.

In response to questions, it was reported that delays in the Lomond flood warning
scheme (page 20) had been overcome and that the scheme would be ‘live’ albeit not fully
rolled out. The Board was also advised of the prioritisation exercise in respect of River
Basin Management Planning – Physical Condition (page 8) and the potential impact on
future phases of projects.
The Board noted the report.

8.3 Quarter 2 Financial Monitoring Report (SEPA 36/16)

Stuart McGregor introduced the report and drew attention to underspend, capital
commitment and spend, forecast and risk (aligning with corporate approach).

The Board welcomed the inclusion of risk in the report and was assured of the fraud
mitigation measures being taken.

In response to a question, it was reported that a review of the charging schemes will be
undertaken in 2017/18 and that the shortfall in applications anticipated was being actively
managed.

The Board noted the report.

8.4 Quarter 2 Health and Safety Report (SEPA 33/16)

Fiona Martin introduced the report and advised that recent audit findings were being
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actioned.

The Board raised concern in respect of training statistics and the action being taken to
address the concerns raised in the audit. The Board requested that strong focus remains
on this issue.

The Board noted the report.

9 Board Work Programme

9.1 Report on Board seminar 29 November 2016

The Clerk to the Board confirmed that the Agency Board, in a session that morning, had
discussed SEPA’s role in the de-commissioning of North Sea Oil. It was noted that two
actions arose from the seminar session:

 Revenue generation to be discussed with RAFE (Chief Executive)
 An article to be included in a future SEPA View (Calum MacDonald/David Ogilvie)

9.2 Board Member Engagement Activity

Jackie Hyland advised on her attendance at the conference ‘Developing Governance
Capacity in Scotland’s Public Sector – Building Brilliant Boards’ run by the Policy Hub
Scotland on 18 November 2016. She reported that presentation slides had been
circulated and that she was reassured of SEPA’s delivery in this area.

Lesley Sawers reported that she attended the Scottish Business Awards on 17
November 2016, on behalf of the Chairman and as a guest of Viridor.

Martin Hill briefed the Board on his time with Kenny Boag discussing operational matters
and site visits. He took the opportunity to thank Katrina Wilson, Senior Environment
Protection Officer, for her time and effort.

Michelle Francis advised that she attended the Scottish Environment LINK Congress (21
November 2016), on behalf of the Chairman, which focused on a number of potential
Brexit implications including the Great Repeal Bill, infraction proceedings, trade deals
and European human rights.

9.3 Board Buddy Register

It was agreed that further refinement of the board buddy register was required and that
the ‘engagement’ column should be renamed ‘project progress’.

Action: Clerk to the Board

It was noted that updates and proposed amendments should be provided to the Clerk to
the Board.
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10 Board Committee Reports

10.1 Audit Committee – draft minute of meeting held on 27 September 2016

Lesley Sawers presented the draft minutes of the Audit Committee meeting held on 27
September 2016 and advised that a verbal update had been previously provided at the
Board meeting in September, by Bill McKelvey in her absence. She advised that audit
reports had been received in respect of health and safety, waste crime and flood
management and that a recurring issue was raised in respect of Risk R012
Environmental and Business compliance and its current risk score.

She also advised that this had been the first meeting with the new external auditors,
Grant Thornton, and that a draft plan would be submitted to the Audit Committee in
December.

She highlighted the disappointment raised by the Audit Committee in respect of progress
made with the Communication Strategy and the subsequent action of the Committee to
raise this issue with the Agency Board.

The Board noted the update.

11 Action Note

The Clerk to the Board provided an update on the action note and drew attention to the
actions closed and timeframes for addressing outstanding actions.

The Board noted the action note.

12 Any Other Business

There was no other business raised.

13 Date and time of next meeting

The next meeting will be held on 21 February 2017 at 1.00pm proposed to be held in
Silvan House, Edinburgh.

The following items were considered by the Board members and officers in private session

14 Enforcement Report (SEPA 32/16)

The Board approved the report for publication.

15 Draft Equality Outcomes and Mainstreaming Report (SEPA 38/16)

The Board agree the storytelling approach to the document and inclusion of
activity plans as appendices.

The Board approved the final versions of the new equality outcomes contained in
the report.

16 Succession Planning – Verbal Update

The Board noted the update.

17 Pensions Update (SEPA 34/16)
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The Board noted the report.

18 Guidance for Entertainment Events (SEPA 39/16)

The Board noted the report.

19 Staffing Update

The Board noted the update and supported the proposal.


