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Chief Executive’s Report 

 
 
Foreword 
 
 
It’s been interesting in previous reports to consider some of the strategic directions SEPA 
intends to pursue and to take a snapshot of how we are doing.  These snapshots are not, 
admittedly, very evidence-based since I’ve just scanned the stories within these Board 
reports and assessed their relevance to specific objectives. 
 
For example, I’ve previously reported that 41% of stories revealed a strong element of social 
engagement, on another occasion 54% of stories involved a European dimension, 63% of 
stories have shown our promotion of sustainable development, and 78% of stories evidenced 
partnership working. 
 
This time I wanted to look at prevention and, within this report, 52% of stories turn out to be 
about preventative action. 
 
The Scottish Government responded to the Christie Commission on the Future Delivery of 
Public Services by confirming that it wanted to see:  
 

• a decisive shift towards prevention 
 

• greater integration of public services at a local level driven by better partnership… 
 
I’ve always thought that, as an agency, we work well in partnership and often take the lead in 
brokering new partnerships.  I’ve been less clear about our overall performance in acting 
preventatively.  This is because, almost inevitably, an environmental regulator has a very 
substantial workload just maintaining the status quo, or in Water Framework Directive 
terminology, not allowing any deterioration of environmental quality.  I’m old enough, and 
perhaps realistic enough, to believe that many unscrupulous operators would damage the 
environment, without any conscience if it suited their business purposes, or if SEPA wasn’t 
there to hold the line.  It’s only 50 years ago that many of our industrial areas suffered 
widespread lifeless rivers and killer smogs - and just stopping a slide back into that appalling 
situation is a demanding task.  That fundamental job of maintaining standards remains a 
bedrock of our activity.  A very simplistic interpretation of the chart, taken from our Annual 
Operating Plan 2014/15, might suggest a roughly equal division of resource between 
maintaining standards and delivering prevention, with the necessary understanding of the 
environment underpinning both activities.  
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However, our change programme is designed to make us more flexible and responsive, to be 
more risk-based, and also to be more preventative. In effect this is what our “harms” 
approach, or our problem-solving approach, is really about.  We intend to identify significant 
harms to the environment and to tackle the root cause - in order to prevent recurrence.  
“Treatment without prevention is simply unsustainable” as Bill Gates said. This concept 
underpins our intelligence gathering and business analysis around criminality in the waste 
sector; it underpins our evidence gathering and persuasion of land managers in our strategic 
approach to diffuse pollution; and it underpins our partnership, evidence and modelling 
initiatives to prevent long-term health impacts of air pollution. 
 
There are some stories later in this report that well illustrate SEPA acting preventatively. A 
good example is our ground-breaking work on modelling of possible surface-water flooding in 
Glasgow during the Commonwealth Games, indeed the success of the triathlon venue at 
Strathclyde Park Loch is a tribute to our preventative interventions a couple of years ago to 
guarantee the water quality for swimming. Subsequently we’ve been involved in planning 
meetings seeking to prevent any significant environmental issues arising at the Ryder Cup 
event. 
 
Our resources devoted to flood warning and to flood risk management are specifically 
targeted to prevent, or at least reduce, dangers to life and property from floods. Perhaps the 
best illustration of all is our preparatory work undertaken as soon as there were early 
indications of a volcanic eruption in Iceland. We rapidly deployed particulate sensors in 
Dingwall, Sumburgh and Stornoway and sulphur dioxide gas analysers in Kirkwall and 
Lerwick. We also took baseline fluoride samples, for comparison, should an ash or gas cloud 
reach Scotland.   
 
The author K M MacAulay said “You can’t prevent what you can’t predict” and prediction 
inevitably involves a degree of error, or risk.  So, our move as public bodies into prevention, 
rather than reactive treatment or cure, will inevitably open us all up to increased risk-taking 
and require better definition of risk appetite and sensible risk management. These are 
development areas that both the Board and the Executive have been working on, and will 
continue to target in future. 
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1. THE ENVIRONMENT 
 
1.1 Hydrology/Water 

1.1.1 Flood events of 9-12 August in North of Scotland 
Two significant flood events affected the north of Scotland at the beginning of August. 
On 9-10 August, in excess of 100mm rainfall in 12hrs over Shetland resulted in 
flooding of local importance with landslides, road cuts and basements of a few 
properties flooded.  
 

On 10-12 August, ex-tropical 
storm Bertha brought heavy 
rain and strong wind 
throughout the UK, affecting in 
particular Morayshire, 
Aberdeenshire and Lochaber 
overnight on Sunday 10 
August and on Monday 11 
August. The event has been 
one of the largest recent flood 
events in the region (for 
example, SEPA recorded the 
highest flows in the head 
waters of the Dee and Don 
over a 32 year and 17 year 
period of record respectively) 

and resulted in evacuations in Elgin, Huntly and Ballater after we issued early alerts 
and flood warnings; the River Dee at Ballater is shown in the photo. The flood 
defences recently built in Forres and Elgin mitigated the impact of the event in Moray. 
Around 40 properties flooded in Dallas, the railway station and the high school 
flooded in Kingussie and localised flooding from both surface water and river sources 
impacted roads and properties throughout the region. The event also resulted in 
damages to some of our river and rain gauges, due to flooding and erosion of the 
river bed and river banks. 
 
At the peak of the event, we had 13 Flood Alerts and 43 Flood Warnings in place. 
Overall we successfully delivered over 16,500 flood messages to customers 
registered to Floodline and we received over 95,000 hits on our Floodline website 
page. Our flood warning, communication, SCC1 and resilience staff worked around 
the clock throughout the event to advise the public, the media and responders, in 
particular during the Grampian and Highland & Islands Local Resilience Partnership 
(LRP) meetings set up throughout the event.  
 
Feedback received from SEPA Resilience Officer (North region) is eloquent: I have 
just emerged from the North of Scotland RRP2 Response Group meeting where 
praise of the SEPA response to the recent flooding event in the north was effusive. “It 
was forecast and we were well warned. The contribution and commitment of SEPA 
staff to the response was absolutely key.” 
 

1.1.2 Surface water flood forecasting 
A new tool to forecast surface water flooding in the Glasgow area was successfully 
used throughout the Commonwealth Games, with the resulting guidance fed daily to 
the Multi Agency Control Centre through SEPA’s Resilience Officers.  
 
The tool is the result of a UK leading pilot project lead by our Flood Forecasting and 
Warning team and was developed in partnership with Met Office, CEH Wallingford, 

                                                
1 SEPA Communications Centre 
2 Regional Resilience Partnership 
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the James Hutton Institute and Deltares, all UK and international experts in weather 
and forecasting services. Funding for the project was received from Scotland’s Centre 
of Expertise for Waters (CREW).  
 
The project has been an excellent forum for scientists and operational responders to 
discuss the challenges of surface water flood forecasting and has received a lot of 
interest. The project has been presented at the British Hydrological Society annual 
symposium (2-4 September 2014, Birmingham). Further information can be found on 
the blog of the Scottish Flood Forecasting Service, our partnership with the Met Office 
to deliver flood vigilance and early warning in Scotland. 

 
1.1.3 Selkirk Flood Protection Scheme 

Scottish Borders Council have been undertaking advanced works for Selkirk Flood 
Protection Scheme, which involved an open cut across the Ettrick Water at 
Bannerfield, Selkirk to relocate services under the river which currently cross the river 
on a footbridge which will be rebuilt to increase its hydraulic capacity for flood flows. 
Due to failure of a bund, a significant amount of sediment was released. While the 
bund was repaired quickly a slug of sediment made its way into the Ettrick water and 
subsequently River Tweed and travelled approximately 20km downstream before it 
fully dispersed. This generated a number of complaints. SEPA’s ecologists confirmed 
there was no environmental impact. The operators have now installed agreed 
mitigation for these works to ensure sediment release is minimised.  

 
1.1.4 Flood Risk Management - Implementation of the Reservoirs (Scotland) Act 2011 

The Scottish Government launched its second consultation on proposals for new 
regulations and the commencement of further sections of this Act on 8 August 2014.  
The initial consultation in 2013 covered the proposed creation of new Scottish panels 
of reservoir engineers, clarification of exemptions and the proposed definitions of a 
number of important terms in the 2011 Act.  The current consultation covers the 
creation of a new national register of reservoirs which SEPA will establish and 
maintain, then categorise reservoirs currently regulated under the Reservoirs Act 
1975. 

 
The consultation states that SEPA will begin registering existing controlled reservoir 
on 1 April 2015 and then designate reservoirs as high, medium or low risk. Three new 
reservoirs regulatory officers are currently being recruited to support the registration 
and risk designation process, and subsequently take on the enforcement role when it 
transfers from the local authorities - likely to be some time later in 2016. 

 
 

1.1.5 Dalgety Bay, Donibristle Bay, Braefoot Bay and St David’s Harbour, Fife 
Further clean up works by Scottish Water took place in early July to collect and 
remove sewage related debris from the shore of the Firth of Forth Dalgety Bay, 
Donibristle Bay, Braefoot Bay and St David’s Harbour. Scottish Water is carrying out 
regular inspections of the area and no further complaints have been received in 
relation to this incident. 

 
1.1.6 Water Environment Fund (WEF) 

Works are complete to: 
• allow fish to pass a redundant weir on the River Cowie (applicant: Stonehaven 

and District Angling Association, WEF contribution: £9,400.00) 
• improve the morphology of the East Tullos Burn, an urban river in Aberdeen and 

associated green space (applicant: Aberdeen City Council, WEF contribution: 
£100,000) . 

 
Funding has recently been approved to scope options and feasibility, design and 
ground works to ease fish passage at Westfield Weir in West Lothian; scope options 
and feasibility to restore the Boghead Burn in Bathgate, a stretch of the River Nairn at 
Aberarder, part of the Insh Marsh Special Area of Conservation (SAC) on the River 

http://floodforecastingservice.net/2014/07/14/operational-surface-water-flood-forecasting-model-for-glasgow-now-live/
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Spey, the Tollcross river in Glasgow (with detailed designs for a stretch in Sandyhills 
Park) and the Lyne Burn in Dunfermline (with designs for a stretch through Rex Park).  

1.2 Ecology 
 
1.2.1 Volcanic activity in Iceland 

There has been increased seismic activity from the Bardabunga and Askja volcanoes 
in southwest Iceland since 16 August. This has caused a magma dyke to be formed 
in the Bardabunga volcanic system and this extends to the fissure system of Askja. 
There has been an eruption of magma and sulphur dioxide gas from a 1.5 km stretch 
of the dyke since 29 August. The impact of this has been relatively localised, with the 
plume of steam and gas reaching a height of 4.5 km above sea level and extending to 
a distance of 60 km from the site. The associated aviation risk has been above green 
for a prolonged period and has occasionally been as high as red for Bardabunga. 
 
When SEPA was first notified of this volcanic activity the wind was blowing towards 
Scotland from the northwest, a situation which would increase the risk of volcanic 
emissions reaching the country. In response to this potential threat (from airborne 
particulates, sulphur dioxide and fluoride), SEPA has deployed particulate analysers 
near Stornoway, Dingwall and Sumburgh, Shetland. This monitoring capability is 
enhanced by the deployment of sulphur dioxide gas analysers in Kirkwall and 
Lerwick. These analysers monitor the pollutants on a 15 minute mean basis and data 
are being downloaded remotely. Staff based in the Highlands and Islands have 
simple equipment they can use to collect samples of dust to confirm (by microscopy) 
whether the material is of volcanic origin. So far, we have not found any evidence of 
environmental impacts through our monitoring.  
 
SEPA has also carried out a baseline survey of the levels of fluoride in grass at seven 
locations across the Highlands and Islands and would repeat this in the event of a 
major volcanic eruption and subsequent deposition of ash in Scotland. The uptake of 
fluoride by grazing livestock is one of the indirect risks arising from ash deposition. 
 

1.3 Air, Industry and Carbon Reduction 
 
1.3.1 Peterhead Power Station carbon capture plant 

SEPA’s Technical Support Unit (TSU) for the North is continuing pre-application 
engagement with Shell and Scottish & Southern Energy (SSE) during the FEED3 
stage for the proposed full scale carbon capture and storage plant at the gas-fired 
Peterhead Power Station. SEPA is developing a robust methodology for assessing 
emissions to air, one of the key environmental impacts anticipated from the process, 
and work is ongoing to review published papers and update our internal guidance on 
assessing these emissions.  The planning application is anticipated in early 2015. 

 

                                                
3 Front End Engineering & Design 
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1.3.2 Continued investment in North Sea Oil and Gas Terminals 
TSU North report that there are continued increases in investment in St Fergus and 
Flotta infrastructure to accommodate additional new oil and gas streams.  The SEPA 
team is engaged with both operators in the associated pre-application discussions 
and application determinations. 

 
In addition there is also a significant increase in investment in Sullom Voe oil and gas 
terminal, including a new condensate line (connecting the BP Oil terminal to the new 
Total operated Shetland Gas Plant), new gas sweetening plant.  Again the team is 
heavily engaged with BP in the associated pre-application discussions and 
application determinations. 

 
1.3.3 Lerwick Power Station 

The current Lerwick Power station is operating ageing assets including diesel engines 
which were installed pre 1980s. SSE is working with SEPA to ensure the site meets 
Best Available Techniques (BAT) required by the Pollution Prevention and Control 
Regulations. SEPA is directing significant resource to drive the upgrade to meet BAT, 
and will include significant air emission monitoring at and around the site.   

1.4 Radioactive Substances 
 
1.4.1 Dalgety Bay 

On 10 July the MoD published its proposals for the long term management option for 
the radioactive contamination at Dalgety Bay. Following the publication of the report, 
a public meeting was held on 21 July under the auspices of the Community Council 
which was attended by the local MP, MSP and deputy leader of the Council. The 
meeting supported the proposal in principle but requested where possible timescales 
for works be brought forward. 

 
In order to assist the MoD in progressing works SEPA held meetings of both the 
Implementation Group and Permitting Group on 5 and 18 August respectively.  These 
meetings agreed to progress any necessary works or permissions as quickly as 
practicably possible and provided to MoD details of information that would be 
required to allow this to occur. 
 
As part of SEPA’s engagement strategy, SEPA attended both the Community Council 
meeting and Fife Councils South West Area meeting on 11 and 20 August 
respectively. At the South West Area meeting a representative from MoD was present 
who detailed that it was likely that physical works on the site would be unlikely to 
commence until 2016.  
 
In the interim, the MoD continues to undertake a monthly monitoring programme, 
which reduces the hazards and risks at the site. The monthly monitoring programme, 
together with the demarcated area and signs advising the public not to access 
particular areas of the beach or to remove material, reduces the risks from the 
contamination to the public.    

 
1.5 Waste 
 
1.5.1 Application for waste-to-energy plant 

SEPA is working on the application determination for waste-to-energy (pyrolysis) 
plant near Boyndie, Aberdeenshire.  This plant has an option to provide heat to local 
businesses. 

 
1.5.2 Binn Landfill – SITA 

We have now been formally notified that the landfill site operated by SITA at Binn 
Farm, Glenfarg, is to cease receiving municipal and other wastes as of 29 September 
2014. A meeting has been held with SITA regarding the arrangements to be made for 
capping and restoration of the site, including finishing the current cell.  
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2.  ENFORCEMENT ACTION 
 

As indicated in recent media releases by SEPA, on 28 July Scottish Water was fined 
£6,500 at Alloa Sheriff Court for allowing chlorinated water to discharge from a 
reservoir into an Alva Burn, resulting in the death of over 1,000 fish in August 2013. 
 
On 15 August 2015 SEPA received an appeal from Fourstone Paper Mill Company 
Limited against a condition contained in a SEPA initiated variation notice.  The 
variation notice was issued on 8 July 2014 and varied a water use licence 
(CAR/L/1015784) for abstraction and impoundment activities at Sapphire Mill, Leslie, 
Glenrothes, Fife; the appeal relates to the inclusion of hands off flow and residual flow 
requirements in the Licence. 
 
Waste management firm, Oran Environmental Solutions (OES) Ltd, was found 
guilty on 18 August at Falkirk Sheriff Court of repeatedly breaching licence conditions 
at the former Carron Works Waste Transfer Station in Falkirk. OES Ltd was found 
guilty of two charges, namely carrying out site operations in a manner which didn’t 
minimise the presence of insects, birds and vermin between July and September 
2012, and the storage of non-putrescible un-segregated waste awaiting treatment 
beyond the licensed seven-day period between July and September 2012.Sentencing 
was deferred to 30 September 2014. 
 
A tenant farmer and drainage contractor have been fined £3400 and £3750 on 12 
September after pleading guilty to unauthorised engineering works in the Hatton Burn 
in Perthshire between the 14-19 November, 2012, which lead to the damage of 
protected brown trout breeding grounds and habitats. 
 

3. PARTNERSHIP WORKING 
 
3.1 Scottish & National Engagement  
 
3.1.1 Parliamentary engagement 

The Scottish Parliament’s Justice Committee heard evidence from SEPA (Executive 
Director Calum MacDonald and Operations Manager Willie Wilson) on 12 Aug on 
Environmental crime and its connections to serious organised crime and money 
laundering. This was part of a round-table with Police Scotland, Crown Office and 
Procurator Fiscal Service, Chartered Institution of Wastes Management (CIWM), 
Scottish Environmental Services Association (SESA), and SOLACE (Society of Local 
Authority Chief Executives) Scotland.  
 
The Local Government & Regeneration Committee is currently considering the 
Community Empowerment (Scotland) Bill at Stage 1. SEPA submitted written 
evidence to the Committee in time for its deadline of 5 September; this can be viewed 
on the Parliament’s website under submissions received. 
 

3.1.2 Vision in Business for the Environment of Scotland Awards 
We received 74 entries for the Vision in Business for the Environment of Scotland 
(VIBES) Awards. Although this is slightly fewer than the 81 received last year there is 
one less award category.  Gillian Bruce, VIBES Chair met with representatives from 
partner organisations on 27 and 28 July to agree scores for entries against specific 
criteria in order to select the shortlist. Twenty-six entries have progressed to the next 
stage and will receive an on-site visit from three judges. These entries represent a 
wide cross section of business sectors and the diversity of size and geographic 
spread is good. 
 
Thirty judges attended a training event at SEPA’s Edinburgh office on 20 August. An 
online webinar took place for judges who were not able to attend the event in person. 
Site visits will take place through September.  

http://www.scottish.parliament.uk/parliamentarybusiness/CurrentCommittees/79891.aspx
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Sponsors have been secured for all award categories and they will present prizes at 
the event on 27 November.  The venue is confirmed as the Grand Central Hotel, 
Glasgow.   

 
3.1.3 NetRegs 

NetRegs has undertaken an investigation to determine resource savings to SEPA 
from customers using NetRegs to access information rather than making a phone 
call. Based on numbers of genuine page views from users in Scotland and a call 
lasting five minutes for each query, we would require 9FTE within policy teams to 
provide the required information.  
 
The first set of video clips, providing information for the agriculture sector, is currently 
being added to the website and will be available for viewing by end September.   

 
The next Business Advisory Group meeting is being held on 23 September.  
Following the meeting, a working group is being held at the Edinburgh Centre for 
Carbon Innovation.  At the workshop, members of the Business Advisory Group, 
comprising trade and business organisations, will meet with Carbon Masters’ 
students to discuss future development opportunities for NetRegs. 

 
3.1.4 Ryder Cup, Gleneagles 

Preparations are underway to plan SEPA’s role and response to the Ryder Cup event 
at Gleneagles from 23-28 September. A number of emergency planning exercises 
run by the Police have been attended, and discussions held with a range of other 
bodies. Enhanced standby arrangements are to be put in place and risk assessments 
carried out at sites regulated by SEPA.  

 
3.1.5 T in the Park, Balado 

The T in the Park music festival on 11-13 July went well. Pre-event liaison by SEPA 
and monitoring during the festival ensured that no environmental issues were 
recorded.  From 2015 it is likely that the venue will move from Balado to Strathallan 
Castle, a rural site near Auchterarder. There is significant local opposition to the use 
of this site and media interest generated. The local SEPA team dealt with a complaint 
of asbestos found on a farm tip, within the grounds of the castle, and this is to be 
removed for proper disposal by the landowner. 

 
3.1.6 Workshop on Air Pollution and Health 

SEPA attended a workshop on air pollution and health at Edinburgh University on 7 
August. The event sought to explore challenges and innovative approaches to the 
study of spatial and temporal links between air pollution and health in Scotland. It 
attracted a broad range of experts from the environment and health disciplines and 
from academia, government agencies and the wider stakeholder community. It 
considered aspects of spatial and temporal monitoring, modelling, and exposure 
assessment and explored joint research-policy needs and interactions. This was a 
very productive meeting and there is scope to build on this engagement through our 
work on urban air pollution and through the Scottish Government’s Low Emission 
Strategy. The proceedings are available on the following website: 
http://www.geos.ed.ac.uk/homes/rdoherty/scotlandWorkshop.html 

 
3.1.7 Ready for Winter  

SEPA is a key partner in this year’s Ready for Winter campaign, delivered by Ready 
Scotland which will include a focus on preparing for flooding. Floodline, SEPA’s live 
flooding information and advice service, will feature prominently in TV, radio and 
digital adverts, public engagement roadshows and across social media. Other 
organisations working with SEPA and Scottish Government include the Red Cross 
and Transport Scotland. The campaign will run between October and November. 
 

http://www.geos.ed.ac.uk/homes/rdoherty/scotlandWorkshop.html
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3.1.8 Framework for the Use of Research and Development by SEPA 
The Agency Management Team has approved a new Framework for the use of 
Research and Development by SEPA.  This Framework replaces the agency’s 
Research Strategy 2008-2012 and places our work in this area in the context of a 
new general purpose and new responsibilities for SEPA. We regard research and 
development as an important part of maintaining and developing the sound science, 
knowledge and evidence base that is essential to deliver these roles effectively and 
efficiently. The Framework identifies three priority themes for SEPA’s research and 
development. These themes are: 

• Understanding people and the environment 
• Tools, techniques technologies 
• Data, information and knowledge. 

  
The Framework also recognises that it is impractical and inappropriate for SEPA to 
fund or undertake alone all of the research and development that we require.  Indeed, 
much of our research and development builds on previous work by others, and many 
of the projects we fund are collaborative projects with other agencies or research 
institutions. SEPA plans to take a more structured approach to research engagement 
and liaison, identifying key research funders and programmes that have synergies 
with SEPA’s research and development priorities.   This will be detailed in our 
influencing plan which will complement this framework.  In clearly identifying key 
partners and programmes, we plan to be more proactive in our engagement with the 
development of programmes and their review cycles. This external focus will also 
help us to more clearly understand how SEPA’s research and development 
requirements fit into the wider research landscape. 
  
The Framework also encourages the continuing development of our staff and seeks 
to promote higher levels of engagement with the research and development process. 
SEPA will also seek to encourage staff to provide their expertise to research partners 
and identify mechanisms to pursue these opportunities. 
  
A Board strategy session around research, innovation and external engagement is 
being scheduled. 
 

3.2 European & International Engagement 
 
3.2.1 International visitors 

In recent months SEPA has hosted or participated in eight visits by delegations from 
Norway, Greece, South Korea, Abu Dhabi and China. Delegations ranged from 
individual researchers to groups of 22. In the main, groups were visiting SEPA only, 
but some met a range of SEPA partners including Scottish Government, SNH, 
Scottish Water, Water Industry Commission for Scotland (WICS), the Drinking Water 
Quality Regulator for Scotland (DWQR), Zero Waste Scotland and the Information 
Commissioner’s Office.  
 
The groups were predominantly interested in regulation of the water environment, 
industrial regulation or waste management. Topics discussed included climate 
change challenges, policy implementation, environmental assessment and audit, 
diffuse pollution and agriculture, Industrial Emissions Directive (IED), trans-frontier 
shipment of waste, waste treatment and disposal, urban planning and flood control, 
licensing and compliance. 
 
I participated personally in the Greek visit hosted by WICS which also included 
partners from Scottish Water and the DWQR. Greece is required to establish an 
economic regulator and this meeting was to allow them to explore how the water 
industry is regulated. I presented an overview of what SEPA does in the water 
environment including River Basin Management Planning, Water Framework 
Classifications, Quality and Standards, and sustainable catchments.   
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Two groups from the Korea Environment Institute (KEI) visited in late August and 
early September, each having a different focus. One concentrated on diffuse pollution 
and the agricultural industry, and had similar issues to Scotland. The other group 
from KEI, and associated environmental organisations and universities, were seeking 
to understand the process of IED transposition into IPPC (Integrated Pollution 
Prevention and Control) in Scotland. South Korea is seeking to implement their own 
IED and found our insight into development of IED policy and legislation, Best 
Available Technologies, and day to day practicalities of PPC permitting, monitoring 
and inspection, very helpful. 
 
We were able to accommodate three Chinese group visits during this reporting 
period. One (on 22 September, post-dating the formation of this report) will be from 
China’s State Council Legislative Affairs Office (SCLAO).  The group will comprise of 
senior national officials who are visiting the EU and Member State authorities on the 
topic of administrative law-enforcement in food safety, environmental protection and 
internet information security.  The Scottish stage of their visit is coordinated by 
Scottish Government and SEPA was invited to speak about environmental protection 
enforcement schemes for air, water, land, and waste management cities. 
 
The other two Chinese groups (in July and September) were from cities within two of 
the 32 Chinese administrative regions; Shenzhen and Ningbo. Shenzhen  is the 10th 
largest city in China with 10.35m population and is a Special Economic Zone. The 
group were interested in environmental policy implementation and waste 
management. We took this opportunity to explain a little about our strategy for 
tackling trans-frontier shipment of waste. Ningbo has a population greater than 
Scotland, 7.6million; this group was focussed on urban planning and flooding and we 
were able to explain to them how we approach these issues as well as learn about 
their specific challenges. 
 
The Norwegian visit from the Department of Climate & Environment at the County 
Governor of Sogn og Fjordane was facilitated by SNH and SEPA with Zero Waste 
Scotland also participating. Issues covered included protected areas and biodiversity, 
climate change adaption and spatial planning, and peatland restoration.   
 
In September we hosted a visitor from the Abu Dhabi Regulatory Supervision Bureau 
as part of an exchange arranged by Scottish Water International, with DWQR and 
WICS also taking part in the wider programme. The exchange officer focussed on the 
interaction and method of working between the regulator and other agencies and 
stakeholders and key data and publications produced. They also explored the 
licencing and compliance process. 
 
I am grateful to all the SEPA staff who participated in these visits which have 
provided SEPA with insight into issues faced by other countries whilst also allowing 
us to share the good practice that we have developed. 
 

3.2.2 EPA Network 
On 25-26 September Allan Reid, Chief Officer Governance, will represent SEPA at 
the plenary of the Network of Heads of European Environment Protection Agencies 
(EPA Network) in Pristina, Kosovo. The West Balkans are keen to strengthen their 
environmental knowledge base and further regional cooperation with support from the 
Network, European Environment Agency (EEA) and the European Commission, so 
this will be a focus for part of the agenda.  We will also get a useful insight from the 
Commission and EEA on developments in EU environmental policy and global 
processes. Also at the plenary, Allan will present an update from SEPA on the work 
we have been leading for the Network with the EEA on Citizen Science (CS) with 
analysis undertaken over the summer by SEPA on potential options for a roll out of a 
CS project on air quality.  
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3.2.3 Scotland’s Environment Web EU presentation 
On 2 September, Scotland’s Environment Web was invited to participate at the final 
conference of the GADGET project in Brussels. The GADGET project is a EU project 
co-funded by the EU Lifelong Learning Programme, whose overall objective is “to 
conduct a pilot action in three countries for good practice for industry needs, training 
and exploitation of results in environmental and energy industries.” Hector Payo, 
Junior Project Manager, presented the Academic Search Tool, a product of 
Scotland’s Environment Web which aims to facilitate links between academic 
expertise and the non-academic community interested in environmental issues. It has 
proven to be an excellent opportunity to promote Scotland’s Environment Web to a 
European audience and to network with other EU projects, which is one of the 
actions, agreed in the bid that SEPA has led on behalf of Scotland’s Environmental 
Web partnership. 

 
4. SEPA BUSINESS 
 
4.1 Performance and Quality Management 
 
4.1.1 Quality Management  

Lloyds Register Quality Assurance (LRQA) is to undertake a 3-yearly re-certification 
of our business systems against the ISO 9001 and 14001 standards in September 
and October.  They will visit offices at Ayr, Edinburgh, Galashiels, Perth, Stirling and 
the Angus Smith Building at Holytown.  The closing meeting will take place in Stirling 
on 10 October. Strathallan House at Stirling will not be added to the certificate until 
spring 2015. 
 
This year’s UKAS re-assessment of Science against the ISO17025 standard visit was 
completed successfully.  This was a very positive visit and the recommendation from 
the closing meeting was that our accreditation be maintained subject to the closing 
out of relevant findings which are progressing as planned.  The overall message was 
extremely positive and complementary to the knowledge, skills and good attitude of 
staff ensuring quality of work in the areas covered by the standard. 
 

4.1.2 Virtual Desktop Infrastructure (VDI) - Stornoway 
After the successful introduction of Virtual Desktop Infrastructure (VDI) in Angus 
Smith Building (ASB) during 2013 the decision was made to implement the 
technology across the SEPA estate during financial year 2014/15. Its deployment 
during the work to move from Erskine Court to the new facility in Strathallan House 
has proved very helpful to keeping staff productive during that process. The particular 
accommodation problems being faced by the team in Stornoway has seen their 
change to VDI implemented earlier than planned to give them the flexibility they may 
need to meet the challenges ahead. Although the move from traditional PC to VDI is 
a significant culture change the service has been widely welcomed by the Stornoway 
based staff. 

 
4.1.3 Freedom of Information (FOI)  

Between 8 July and 1 September, 70 requests were logged and 79 requests were 
completed. No Formal Reviews were logged and three were completed during the 
reporting period. Additional information was released as an outcome of one Formal 
Review.  The remaining two Formal Reviews related to Fees Notices issued by SEPA 
under the terms of SEPA’s Charging Policy.  In one case, the Fees Notice was 
upheld.  In the second case, a revised Fees Notice was issued for a lower fee.  
 
The chart overleaf highlights the number of requests being handled by SEPA.   
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On 28 July, the Information Commissioner upheld SEPA’s decision to withhold the 
Field Development Plan Addendum Report for unconventional gas development at 
Airth. The Commissioner based her decision on the following points: 
 
1.  That the report contained commercial or industrial information under the terms 

of Regulation 10(5)(e) of the EIRs, namely the proprietary methodology 
applied by the licence holder. 

2. That there was an implied duty of confidence in withholding the information 
based on a shared understanding of conditions applicable to the publishing of 
the 2006 plan. 

3. That releasing the information would undermine the licence holder’s ability to 
keep their proprietary methodology confidential. She accepted disclosure 
would be likely to cause substantial prejudice to the developer’s legitimate 
interests. 

4. In considering the public interest, she noted that the report had been supplied 
to SEPA on a voluntary basis and accepts that it is strongly in the public 
interest for SEPA to continue to receive such information in response to any 
future licences. 

A copy of the full Decision Notice is published on the website at 
http://www.itspublicknowledge.info/uploadedFiles/Decision167-2014.pdf 

4.1.4 Compliments 
During period (29 July and 1 September), 17 compliments have been recorded, 10 
from external and 7 from internal sources. 
 
Examples from external sources include: 
 
A compliment received at the North of Scotland Regional Resilience Partnerships 
(RRP) Response Group (as described in section 1.1). 
  
The Assistant Chief Constable thanked SEPA staff who supported the 
Commonwealth Games Multi-Agency Coordination Centre, “who endured in the 
MACC and contributed to the ‘collective’ success of the Games.  A lot of preparation 
and hard work as well as mutual respect allowed this to happen and it is testament to 
the professionalism of you as individuals and of all our individual business areas. On 
a personal level, I really appreciated your support through the long days and please 
accept my personal thank you for your contribution”. 

http://www.itspublicknowledge.info/uploadedFiles/Decision167-2014.pdf
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Executive Officer to Shetland Oil Terminal Environmental Advisory Group (SOTEAG) 
sent a letter of thanks for SEPA’s support for a recent visit to Shetland from the 
German Government’s Independent Expert Group (IEG) to the Central Command for 
Maritime Emergencies. The visit itself was considered a great success, thanks to the 
excellent presentations from various SOTEAG members and external contributors. 
 
Thanks were received by staff within SEPA’s Flood Unit for briefing the Grampian 
Local Resilience Partnership which Paul Wheelhouse, Minister for Climate Change 
and the Environment, dialled in to. The Scottish Government was very pleased with 
the briefing.  
 

4.1.5 Customer Service Complaints  
Between 8 July and 1 September, three Complaints Handling Procedure (CHP) Stage 
2 complaints were logged.  Two complaints were completed, which were not upheld 
and partially upheld respectively.  During the investigation of the remaining complaint, 
a meeting was attended by the complainant and senior management.  The issues in 
question were resolved at the meeting.  
 
On 11 July, SEPA received correspondence from the Scottish Public Services 
Ombudsman (SPSO) regarding a referral made to the Ombudsman.  The referral had 
been made following the completion of a Stage 2 Internal Review in August 2013. 
The original complaint related to SEPA’s response regarding flood risk during the 
planning consultation process.  

It was determined that the matter raised by the complainant would not be investigated 
further by the SPSO and that their file would be closed. 

4.2 Organisational Development (OD)  
 
4.2.1 The Organisational Development (OD) team continues to deliver a wide range of 

advice and support in relation to Human Resources, Learning & Development, Health 
& Safety and Equalities.  

 
4.2.2 Pay offer 2014-15 

The pay offer for 2014-15 has been submitted to UNISON, who have balloted their 
members and we are expecting feedback by the middle of September.  If the pay 
offer is agreed, based on these timescales we hope to be able to pay the increase 
and back pay in the October pay run.  

 
4.2.3 New Additional Voluntary Contributions (AVC) Provider 

Prudential have been appointed as the new AVC provider for members of Falkirk 
Local Government Pension Scheme (LGPS).  The provider has been introduced to try 
to increase the number of scheme members who have AVC arrangements (currently 
out of 14,000 scheme members less than 200 have an AVC).  Prudential has been 
chosen because they have a long history of providing AVCs in the public sector and 
have a very positive, proactive approach.   
 
Over the last few months Prudential has carried out a number of presentations for 
SEPA staff, attending local offices or via video conferencing.  The roadshows have 
been well received by staff with positive feedback about the content of the 
presentation and general awareness of the Pension scheme.  Prudential will continue 
to work with SEPA to try to increase the take up of AVC arrangements through a 
dedicated helpline. 
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4.3 Health, Safety and Wellbeing  
 
4.3.1 Absence 

The lost time rate for Q1 2014 – 2015 was 2.76% which is a slight decrease from the 
previous quarter which was 2.78%. This is a notable increase when compared to the 
same period in the previous year which was 2.20%, and further analysis will be 
conducted to better understand the factors contributing to this. A new reporting format 
has been adopted which enables more detailed interrogation of data so these issues 
can be more fully investigated. 
 

4.3.2 Healthy Working Lives Silver Award 
Activity is continuing towards achieving the Healthy Working Lives (HWL) Silver 
Award.  Preliminary assessment visits for the HWL Silver Award have taken place 
over the last couple of weeks at all sites to be assessed – Stirling, ASB, Dingwall, 
Edinburgh and Perth. To achieve the Silver level award, we must be able to 
demonstrate that we continue to meet the Bronze level criteria, as well as 
demonstrate meeting the six additional criteria to achieve silver. 
 
The HWL Advisors have indicated that they believe we are now well placed to 
achieve the Silver level award.  The assessments which are conducted by external 
assessors from Health Scotland will take place at the various offices at the end of 
September and early October.  

 
In addition to the training delivered to managers on Stress and Wellbeing recent 
developments to contribute to the overall wellbeing of staff include the following.  

 
4.3.3 Developing Personal Resilience  

The Scottish Association for Mental Health (SAMH) is delivering a number of training 
events during 2014-15.  Change is one of the most common factors which impact on 
staff and their courses are aimed at providing staff with the tools and mechanisms to 
enhance their coping strategies and personal resilience.  This is voluntary training 
and the first event took place late August and initial feedback from the delegates is 
positive.  Feedback will be evaluated to assess the value of longer term provision.  

 
4.3.4 Learning and Development 

The Learning & Development team (L&D) are working with the Operations 
Development Unit to streamline the technical training they offer, remove obsolete 
courses and ensure that relevant courses are delivered to meet staff development 
needs using experienced staff in training delivery.  

 
Migrating staff to work with Microsoft Office 2010 is an important aspect of supporting 
staff competencies in computer literacy and delivery of new training courses across 
SEPA’s estate is underway.  

 
4.3.5 Equality and Diversity 

The development of the 2015 Mainstreaming Report is the main focus for the Equality 
Specialist, the Equality Outcome holders and the Equality Champions.  
 
Training in Equality Impact Assessment (EqIA) is continuing and in response to 
feedback has now been extended to a full day, in order to provide wider 
understanding of equality matters.  The training continues to be targeted at those with 
a responsibility for conducting EqIAs. 
 
Early discussions have started with the Scottish Affiliation of Regional Equality 
Councils to provide advice and information to some of the hard to reach communities. 
It is anticipated that this will not only help widen awareness of flood prevention work, 
but will contribute to improved compliance, engagement and awareness of SEPA and 
it role.  
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4.4 Press Overview  
 
4.4.1  Media coverage 

Between 1 July and 31 August there were 806 articles mentioning SEPA. There were 
106 media enquiries during this time from various print, broadcast and online media.  
 
In terms of subjects, the top five for printed articles and media enquiries are as 
follows: 

Printed articles 
 Flooding 
 Waste 
 Radioactivity 
 Prosecutions 
 Air 

Media enquiries 
 Waste 
 Air 
 Radioactivity 
 Flooding 
 Land 

 
Over the two months, eight media releases were issued by SEPA, 100% of which 
were used by the media, resulting in 65 articles. Stories which gained a lot of 
coverage included: 
 Hurricane Bertha 
 SEPA evidence to the Justice Committee on environmental crime 
 Odour issues in Aberdeen 
 Dalgety Bay 
 SEPA CEO standing down 
 Three prosecution releases covering 10 articles. 

 
There were 557 supportive articles (69%), 240 neutral or balanced articles (30%) and 
10 critical articles (1%). This is a much higher percentage of supportive articles than 
is usually seen, which is largely due to proactive media work around the flooding 
situation and the extensive coverage of SEPA attending at the Justice Committee. 

 
There were 32 articles in international media, 187 in national Scottish and UK media, 
434 in local Scottish media and 152 in local media across the rest of the UK. 

 
 

The word cloud shows the most 
commonly used words in media 
articles about SEPA. The bigger the 
word, the more times it has occurred. 

 
 

 
 
 
 

 
This chart shows the 
amount of coverage over 
the month. The spike of 
coverage in August was 
due to “Hurricane Bertha”.  
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4.4.2  Social media 
SEPA’s communications team also monitors mentions on social media sites (such as 
Facebook and Twitter) and online blogs. 
 
The spike in activity at the beginning of July was due to odours caused by sewage 
sludge being spread around Erskine, and the one in mid-August is due to flooding. 
 
The chart shows the six most common topics, which we chart the popularity of, over 
the two month period.  

 
 

Retweets, of which there were 247, were mostly centred around: 
 Flood alerts and flood warnings 
 The start of our Forth fish survey 
 Making the Case for the Environment – Water. 
 

Others included retweets of prosecutions and the SEPA Update. 
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The word cloud for social media is as shown. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.4.5 Project work 

• Work continues on the development of the new SEPA website. This includes 
Revising/reviewing web copy for the Energy landing page and Bathing Waters 
page. 

• Sir John Murray 10 year anniversary (1 October): Editing/voiceover work on 
videos, collating stories/news from around SEPA to be promoted in October, 
article being written for SEPA View. 

• Arranged interview with James Curran for Holyrood Magazine, published 4 
August. 

• Finalising design of Annual Report 2013-2014. 
• New look for the Making the Case for the Environment series being developed for 

new website, templates for a microsite being made. 
• Structure and content for the third Making the Case for the Environment project 

which will focus on soil has been agreed with the cross-functional working group. 
• Work ongoing on Sustainability Report, editing continues on main document and 

animated pdf summary version. 
• Communications activity to promote Scotland’s Environment website Project 

Finder Service and bathing waters spotfire application. 
• New media centre developed completed and the site launched. 

 
5. ACTION 
 
5.1 The Board is asked to note this report. Updates will be provided at the meeting. 
 
James C Curran 
Chief Executive 
16 September 2014 
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