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Chairman and Chief Executive Report 

 
1. Introduction 
 

This report provides a summary of key SEPA meetings and events that have taken 
place since the last Board meeting on 29 April. As there has not been much time 
since the last Board meeting, this report combines the updates from the Chairman 
and Chief Executive into a single paper. Separate papers will be provided for the 
following Board meeting in July. 

 
Also refer to SEPA’s news releases for additional information on issues the 
organisation has been involved in since the last Board meeting. 

 
2. Internal business 
 
2.1 LIFE SMART Waste bid 

The European Commission has approved funding totalling €282.6m for 225 new 
environmental and climate projects under the LIFE+ programme. Eleven UK projects 
worth €49.7m have been awarded LIFE+ co-funding. This includes SEPA’s LIFE 
SMART Waste project which will receive €2.1m co-funding for the €4.3m project. 
 
The overarching goal of the LIFE SMART Waste project is to demonstrate innovative 
ways to understand, tackle, and reduce waste crime. It will do this by developing new 
intelligence gathering and analytical approaches to identify significant waste crime 
issues (current and future) associated with “challenging" waste streams, problem 
waste operators and illegal waste activities. 
 
The project will target the environmental, social and economic problems created by 
waste crime. It will analyse and report on the difficulties that enforcement agencies 
face in tackling waste crime. It aims to develop new and innovative ways of working 
to ultimately reduce the impacts of environmental crime in European States. 
 
The project will run for five years, from mid-2014 to mid- 2019. Although SEPA is the 
lead organisation on the proposal, there are other partner agencies who will 
contribute resources to this project including the Brussels based Association of Cities 
and Regions for Recycling and sustainable Resource management (ACR+) and the 
Brussels Institute for the Management of the Environment.  
 
SEPA is delighted to have been awarded LIFE+ funding for this cutting-edge project 
and welcomes the opportunity it provides to tackle waste crime.  

 
2.2 Quality Management  

LRQA1 recently won the re-tender for certification of ISO 9001 and 14001 standards.  
They are next visiting SEPA’s Stirling, Eurocentral, Edinburgh, Glasgow, Glenrothes, 
Fraserburgh and Elgin offices 19-30 May.  
 
UKAS2 will begin their re-assessment against the ISO 17025 laboratory testing 
standard at Aberdeen this month, followed by Dingwall, Perth, Galashiels and 
Dumfries in June, completing at Angus Smith Building in Eurocentral in July. 

                                                 
1 Lloyd's Register Quality Assurance (LRQA) 
2 The United Kingdom Accreditation Service (UKAS) 

http://www.sepa.org.uk/about_us/news.aspx
http://europa.eu/rapid/press-release_MEMO-14-320_en.htm?locale=en
http://europa.eu/rapid/press-release_MEMO-14-320_en.htm?locale=en
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3. Government relations 
 
3.1 Ministerial meetings 

David Sigsworth and James Curran will be meeting with Paul Wheelhouse, Minister 
for Environment and Climate Change, at the Scottish Parliament on 15 May. This is 
one of SEPA’s routine quarterly meetings with the Minister where we discuss a wide 
range of issues which relate to SEPA’s key areas of activity. Agenda items include 
SEPA’s performance, environmental incident reporting, and Scottish scientific 
services. 
 
A verbal report on this can be provided at the Board meeting. 
 

3.2 Developing Boards 
The Scottish Government is keen to improve succession planning for boards and to 
improve diversity, in particular gender balance, on boards. One of the actions to 
support this is a ‘Building Board Experience’ initiative which Scottish Government has 
been working on with the Institute of Directors (IoD). This initiative, funded by the 
Scottish Government, aims to give prospective board members a practical insight into 
how boards operate and a clear picture of what is involved in being a member of a 
board. 
 
Selected individuals will be allowed, on a pre-arranged and closely supervised way, 
to sit in on board and sub-committee meetings to observe first-hand how boards 
work. This is expected to build their understanding, confidence and capacity to fill 
appropriate posts in the future. 
 
SEPA was one of the public sector boards invited to participate in this initiative. 
Following approval by the Agency Board to host an observer, an individual has been 
identified by the Scottish Government to ‘shadow’ David Sigsworth. David will meet 
the observer on 20 May to provide information about our Board and how it operates, 
and issues SEPA is currently facing. The observer is to be involved for at least a full 
cycle of Board meetings (one year); a confidentiality agreement will be signed by both 
parties. 
 
Also note that SEPA has been invited to respond to the current Scottish Government 
consultation on the introduction of gender quotas on public boards. The consultation 
asks for comments on how mandatory quotas, that ensure a minimum of 40% of 
women’s representation on public boards, should be introduced. Currently four out of 
eleven (36%) of SEPA’s Board are women. 
 

3.3 Flood risk management 
SEPA staff, David Faichney (Flood Act Business Change Manager) and David Harley 
(Water and Land Manager), met with Paul Wheelhouse and Scottish Government 
colleagues in the Scottish Parliament last month following a request by National 
Farmers Union Scotland (NFUS) who were also present at the meeting. This was to 
discuss the damaging floods in December and January and issues arising from the 
flooding in the south of England. As the Chairman reported in April, farms in parts of 
Scotland have suffered damage to riverbanks, flood embankments and fields as a 
result of the weather earlier this year. In particular some in the Nith and lower Tay 
catchments have been referenced in case studies supplied by NFUS. 
 
The meeting served to clarify a number of points raised by NFUS, in particular: 

• the position of agricultural land in the new flood risk management process 
under the 2009 Flood Risk Management (FRM) Act; 

• the regulations governing engineering in the water environment; 

http://www.scotland.gov.uk/Publications/2014/04/1438
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• the requirements associated with constructing and maintaining agricultural 
flood defences; and 

• progress in implementing natural flood management (NFM) and provision of 
advice to land managers. 

 
It is notable that Paul Wheelhouse referred to this meeting during Portfolio Questions 
in the Scottish Parliament on 23 April. 
 
SEPA has been corresponding with a number of MSPs and attended meetings in 
relation to the impact of flooding in December and January in South West Scotland. 
Follow-up actions are on-going, including: supporting a local study in New Cumnock 
led by East Ayrshire Council; reviewing flood warning arrangements in Dumfries and 
Galloway; and developing flood risk management strategies under the 2009 FRM Act. 
SEPA is working towards the delivery of FRM Strategies and Local FRM Plans in 
partnership with responsible authorities to collate the information required to produce 
these documents. The next milestone is the consultation on FRM Strategies at the 
end of 2014. 
 

4. External Engagement  
 
4.1 Parliamentary engagement 

SEPA received a request from the Scottish Parliament’s Rural Affairs, Climate 
Change and Environment (RACCE) Committee to give oral evidence in roundtable 
format at its meeting on 14 May on resource use and the circular economy. James 
Curran will represent SEPA at this meeting and can provide a verbal update at the 
Board meeting on 27 May. 
 
The Committee is interested to hear from a broad range of stakeholders with 
expertise in this area. The Committee is interested to:  
 
• learn more about what a circular economy would look like; 
• hear how it differs from Scotland’s current approach to resource use; 
• understand the scope and scale of the circular economy potential in Scotland; 
• hear views on any particular opportunities that Scotland could focus on/prioritise; 
• learn more about the challenges in realising the potential and how they could be 

overcome; and 
• hear examples that can help bring the concept of a circular economy to life both in 

Scotland or beyond. 
 
The following organisations will appear at the session with SEPA: Ellen MacArthur 
Foundation; RSA -The Great Recovery Project; Green Alliance; Zero Waste Scotland; 
Education Scotland; Skills Development Scotland; Dryden Aqua; and Scottish 
Enterprise. 

Please refer to the Committee’s agenda and papers for additional information.   

4.2 Scotch Whisky Association (SWA)  
On 12 May David Sigsworth participated in the annual SWA Members’ Day in 
Edinburgh, together with Andy Rosie, Head of Operations North and SEPA’s Scotch 
Whisky sector liaison lead. This is an important day, providing an opportunity for SWA 
to present their work to representatives of member companies and invited 
stakeholders. SWA’s Chairman, Ian Curle, opened proceedings with a word of 
welcome, before handing over to the new CEO David Frost. Owen Paterson MP, 
Secretary of State for Environment, Food and Rural Affairs, was guest speaker. David 

http://www.scottish.parliament.uk/parliamentarybusiness/28862.aspx?r=9112&mode=html
http://www.scottish.parliament.uk/S4_RuralAffairsClimateChangeandEnvironmentCommittee/Meeting%20Papers/Meeting_Papers_05_14_2014.pdf
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attended a breakout group on “Europe Matters”, focusing on how important Europe is 
to the Scotch Whisky industry, with Paul Skehan from spiritsEUROPE leading 
discussion. 
 
SWA highlighted in their presentations the substantial environmental improvements 
that are being made by the Scotch whisky sector and the benefits this is bringing. 
SEPA’s productive working relationship continues to develop and our liaison with the 
SWA is a crucial part. Through its Environmental Strategy SWA successfully 
encourages and maintains a collective responsibility to the environment across the 
full range of member companies (from large-scale trans-national to small “single 
premises” based units) and is an excellent example of “beyond compliance” initiative. 
The continued commitment to the environment by this sector was also reflected in 
Owen Paterson’s presentation. 
 

4.3 Green Growth Steering Group  
On 6 May David Sigsworth met at Strathclyde University with Professor Sir Jim 
McDonald (Principal and Vice Chancellor), Laurence Ward (former Chair of Dundas 
and Wilson and now Senior Partner Scotland at CMS Cameron McKenna LLP), and 
Jane Bond from SEPA’s Environmental Advice team, to discuss the conclusions from 
this short life Steering Group and the Group’s presentation to the Scottish Energy 
Advisory Board (SEAB). 
 
David Sigsworth and Lawrence Ward are due to present a Green Growth Action Plan 
to SEAB in Glasgow on 16 May, seeking endorsement of the findings and 
recommendations from the Green Growth group to unlock additional opportunities for 
stimulating sustainable economic growth in Scotland.  

 
Further information on the work of this steering group was provided in the Chairman’s 
February and April Board reports. 

 
4.4 Chartered Institution of Water and Environmental Management (CIWEM) 

The 2014 CIWEM Scottish Branch Biennial Symposium was held in Glasgow on 1 
May with a focus on “Future Cities”.  James Curran delivered the keynote speech on 
the role of ecosystem services in providing the foundation of successful cities.  James 
encouraged delegates to recapture concepts advocated by Patrick Geddes who could 
arguably be credited with introducing the concept of ecosystem services to land use 
planning.  Lessons from European ‘green city’ exemplars were drawn and the role of 
natural systems highlighted in helping Scotland’s cities address issues such as 
climate change and air quality, as well as offering value to communities.  
 
In the afternoon session, SEPA’s Katherine Lakeman (Principal Policy Officer - 
Planning) and Joseph Hagg from Adaptation Scotland gave a joint presentation on 
the use of visualisation tools to help planners integrate climate change adaptation into 
their development plans. A multi-agency approach to the consideration of adaptation 
issues to inform the Main Issues Report for TAYPlan 2 (the Strategic Development 
Plan for the Perth and Dundee City Region) was presented as good practice and a 
new climate change adaptation visualisation tool being developed by Adaptation 
Scotland in partnership with the key agencies was introduced.    

 
4.5 Scotland’s Environment Web  

Scotland’s Environment Web (SEWeb) will be launching a new State of Environment 
(SoE) Report and web site in June. Scottish Government policy leads are currently 
reviewing 27 SoE topics that have been written by 40 authors from 13 organisations 
across the SEWeb partnership.  
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In addition to the SoE report, other features of the up-to-date SEWeb site will include: 
a new key word search as the focal point of the Home Page; improved look and 
functionality of the map view; and improved links to environmental news and 
promotion of environmental messages through social media via a new “Social 
Circles” page. Social Circles will provide information on the latest posts on Scotland’s 
Environment facebook and twitter, highlighting some of the best Instagram images of 
Scotland’s Environment, and sharing environmental videos via You Tube. 
 
Project Finder, an online searchable register of citizen science projects active in 
Scotland, will also be launched. This will provide a “one-stop-shop gateway” to help 
volunteers find projects of interest, and help projects “advertise” for volunteers. 
 
SEWeb’s project team is working with a PR Agency, Big Partnership, to prepare and 
deliver a re-launch campaign for the site. Promotional activities include attendance at 
a range of events to promote and demonstrate SEWeb, e.g. Digital Conservation in 
Aberdeen on 23 May. 
 
SEWeb has also secured over £100k of additional partnership funding to work 
collaboratively with Aberdeen University/Dot Rural on an Academic Search tool, and 
with Education Scotland on a new co-funded post to develop tools on SEWeb for 
teachers and students and to work with schools on Citizen Science.   

 
As mentioned in the Chief Executive’s report to the Board in April, SEWeb’s Youth 
Discussion competition closed on 31 March; entries can be viewed at 
http://www.youngreporters.org.uk/.  The entries are now being judged ahead of the 
event with the Minister that will be held at Dynamic Earth in Edinburgh on 17 June. 
 

4.6 Citizen Science - Public engagement  
Engaging the public to record information which provides an understanding of 
environmental condition is an important and rapidly developing area of science. 
However, not all areas of environmental assessment are amenable to this citizen led 
approach. In some cases methods can be expensive to deploy, highly complex or 
involve health and safety risk that requires specialist training to overcome. Over the 
past year, SEPA has been working with the Centre for Ecology and Hydrology to 
develop a citizen science decision support system which will allow developers to 
determine if the method they are considering is open to a Citizen Science approach. 
This method will be publicly launched shortly, and will be promoted through a range 
of media.  To see the choosing and using Citizen Science guide, please click here.  
 

4.7 Future meetings 
 
On 14 May David Sigsworth will be meeting with Charlie Morrison, Chairman, and 
Colin Cunningham, Director, of the Scottish Environmental Technology Network 
(SETN). SETN was established in 2006 by the Contaminated Land Assessment and 
Remediation Research Centre (CLARRC) at the University of Edinburgh to support 
the emerging Environmental and Clean Technology (ECT) sector. In November 2010, 
SETN moved to the University of Strathclyde as a separate unit within the Faculty of 
Engineering. Discussion will focus on support to the ECT sector in Scotland and the 
role of SETN.  
 
Also on 14 May, David will be speaking at the RSA’s Environment Awards Forum, UK 
Entrants for the European Business Awards for the Environment (EBAE) UK 
Ceremony. SEPA is assisting with hosting this event in Edinburgh, linking to our work 

http://www.youngreporters.org.uk/
http://www.ceh.ac.uk/products/publications/understanding-citizen-science.html
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on the VIBES3 Awards. This event will announce the 12 UK entry slots to these 
prestigious European Business Awards. 
 
On 15 May David Sigsworth and James Curran will be meeting with Stephen Dingle 
and Philip Lawrence, respectively the Chairman and CEO of The Coal Authority.  
Agenda items include: an update on SEPA’s strategy; changes to the Scottish Coal 
industry; Unconventional Oil and Gas; Underground Coal Gasification; identifying 
areas where our organisations would benefit from working more closely together. 
 
Also on 15 May, David and James will be meeting with Hayden Morgan (Vice 
President, Sustainability and Green Impact), Gregor Patterson-Jones (Managing 
Director, Energy Efficiency), Iain Watson (Director, Energy Efficiency) and Graham 
Meeks (Director, Government Affairs) at the UK Green Investment Bank plc (GIB) 
to identify where we can work collaboratively to identify opportunities for businesses 
to benefit from GIB involvement.  
 
On 20 May, David Sigsworth will be meeting with David Cameron, Business 
Development Executive – Scotland, at Hewlitt Packard (HP) Enterprise Services. 
Discussion will focus on carbon reduction opportunities from HP’s IT related Circular 
Economy case studies, and planning for a visit to HP’s Erskine Technology Renewal 
Centre by the Agency Board later this year as part of our programme of Board 
Engagement. 
 
Also on 20 May, David will be meeting with Professor Pamela Gillies CBE, Principal, 
and Professor Lesley Sawers, Vice Principal and Pro Vice Chancellor for Business 
Development at Glasgow Caledonian University and SEPA Board member. The 
visit to the University will include a tour of the School of Engineering and Built 
Environment. 

 
David Sigsworth and James Curran can report on these verbally at the Board 
meeting. 
 

5. Action 
 
5.1 The Board is asked to NOTE this report. 
 
David Sigsworth, Chairman,  
James Curran, Chief Executive 
13 May 2014  

                                                 
3 Vision in Business for the Environment of Scotland (VIBES) 
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