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Chairman’s Report 

 
 
1. Internal business 
 
1.1 CEO recruitment 

SEPA announced at the beginning of August that James Curran, our Chief 
Executive, intends to stand down from the role early next year. I have now finalised 
the arrangements for the recruitment of a new Chief Executive and, as such, there is 
a full external recruitment exercise using a specialist recruitment consultancy (Aspen 
People). This ensures that we do all in our power to bring together the best possible 
group of applicants for the selection process. I met with the consultancy in early 
September to finalise arrangements and have been liaising with the Agency Board, 
Scottish Government and other stakeholders so that we attract a Chief Executive 
who can make sure SEPA continues to realise its vision and ambition. I am keen that 
we attract candidates that can bring fresh ideas and new perspectives which will help 
us achieve even greater benefits for Scotland’s environment, and for the people of 
Scotland.  
 
I recognise that continuity will also be important – we are in the middle of a well-
planned programme of change as well as some important planning and policy issues 
currently underway, not least of these being the implementation of the Regulatory 
Reform (Scotland) Act that allows SEPA the means of achieving the better regulation 
approach. We are also in the process of reviewing our Corporate Strategy and 
establishing the framework for a new Corporate Plan, so SEPA’s high level strategic 
direction, led by the Board, agreed with our Minister, and implemented by the Agency 
Management Team, will be consistent despite the change at the top of the 
organisation.  
 
The position is currently being advertised with a closing date of 10 October 2014. 
Thereafter, I will work closely with the Board, the selection panel and the recruitment 
consultancy to appoint our next Chief Executive. The selection panel will comprise of 
me, three other Board members, the Director for Environment and Forestry at the 
Scottish Government, and another senior figure from the public sector. I am also 
keen for wider Board involvement in the process and have made arrangements for 
input during both the long list and short list phases of the process. My plan is to make 
an appointment in early December.  

 
1.2 Strategic Planning 

Following the Board’s agreement of SEPA’s corporate planning timetable, the 
process is now underway of reviewing our Corporate Plan, developing the 2015-16 
Annual Operating Plan and development of our new Corporate Strategy (due next 
year).  Board members have all been contacted by SEPA’s Business Strategy 
department to provide their views on SEPA’s priorities and the areas we should be 
developing in our new strategy. I will be interviewed as part of this process by Anne 
Turner, Business Strategy Unit Manager, and Kieron Gallagher, Head of Business 
Development, on 15 September. The outputs of the interviews will contribute to the 
review of the Corporate Plan as well as help direct the wider strategic debate we 
need to determine SEPA’s future strategy. 

 



   SEPA 34/14 

 3 

2. Government Relations 
 

2.1 Zero Waste 
On 8 September, James Curran and I met with Gabby Pieraccini, the newly 
appointed Head of Zero Waste at the Scottish Government. As the Board is aware, 
James and I are members of the Zero Waste Taskforce jointly led by Scottish 
Government and COSLA1. We were keen to meet with Gabby Pieraccini at the 
earliest opportunity to talk about the constructive contribution SEPA can make, with 
Scottish Government and Zero Waste Scotland, to move things forward towards 
achieving zero waste objectives and optimise working relationships. 
 
Regular SEPA and Scottish Government liaison meetings have been established on 
the issue of Zero Waste which I am sure will prove valuable for both our 
organisations. Day to day officer contact is also very positive with Gabby and her 
team. 

 
2.2 Board appraisals 

I have now completed all appraisal meetings with Board members that were required 
for this year and the forms will shortly be finalised and sent to the Scottish 
Government for their records. I have found the process to be very rewarding with 
space created to allow reflection from both sides to consider not just individual 
performance, but also the overall performance of the Board and feedback on my 
chairmanship. Appraisals help to develop Board members and are an important part 
of managing the performance of the Board and SEPA as a whole. 

 
 

3. External Engagement  
 
3.1 Scottish Environment LINK 

On 31 July, James Curran and I met with representatives from Scottish Environment 
(SE) LINK for our annual meeting to discuss strategic issues of mutual concern. The 
LINK delegation was headed by their Chair, Deborah Long, and President, Ross 
Finnie. We were accompanied by Paula Charleson, SEPA’s Head of Environmental 
Strategy and our lead contact for SE LINK. Jo Green, Head of Change Delivery, also 
joined us to discuss the Regulatory Reform (Scotland) Act and the joint Scottish 
Government/SEPA consultation on new enforcement measures and how LINK could 
continue to engage. 
 
We had a very interesting and varied discussion, including issues relating to the 
National Performance Framework (NPF) and LINK’s involvement in the developing 
indicators linked to wellbeing and sustainable growth, as part of the roundtable 
convened by John Swinney to review the NPF.  We agreed we could work well 
together to help make the economic case for the environment. We also briefly 
covered issues around climate change, community engagement and the Community 
Empowerment (Scotland) Bill.  
 
I certainly found this meeting very valuable and hope our organisations will continue 
to meet regularly outwith these annual strategic meetings to discuss what we can do 
together for wider environmental achievement. Feedback from those attending for 
LINK was that they also found it very useful. 
 

                                                 
1 Convention of Scottish Local Authorities (COSLA) 
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3.2 Wild Fisheries Review 
The Wild Fisheries Review (WFR) was announced in January by the First Minister 
and set up by the Minister for Environment and Climate Change under the 
Chairmanship of Andrew Thin. Since the July Board meeting, James Curran and I 
have been briefed on the review by Andrew Thin and Michelle Francis, SEPA Board 
member and member of the review panel (in non SEPA capacity). Richard Fyfe, a 
SEPA specialist who is a member of the Technical Advisory Group (TAG) supporting 
the review panel, has also been keeping us updated on developments. 
 
The review is looking at how to manage, conserve and develop our wild fisheries to 
maximise the sustainable benefit of Scotland’s wild fish resources. The review panel 
and TAG have prepared and considered a number of papers, covering various 
aspects of the management of wild fisheries, over the spring and summer. The next 
stage is the preparation of a report, the final version of which is due to the 
Environment and Climate Change Minister, Paul Wheelhouse, in October.  
 
As stated in the WFR Bulletin for July, the review will recommend the creation of a 
National Wild Fisheries Unit, probably located within Marine Scotland, along with a 
network of local Fisheries Management Organisations. There are likely to be 
recommendations on how these bodies will be structured and their governance 
arrangements. SEPA would very much like to see the National and Local bodies set 
up in such a way as to facilitate the delivery of the River Basin Management Plans. 
 
SEPA has worked closely with colleagues in Scottish Natural Heritage (SNH), Marine 
Scotland Science and the Institute of Fisheries Management, in the preparation of a 
number of key papers, to inform the recommendations of the panel. SEPA has also 
responded to a call for written submissions, setting out our priorities for the outcomes 
of the review.  We are therefore closely involved in the review process. 
 
Following the delivery of the report to the Minister, it is likely that this will come 
forward as a consultation proposing reforms in this sector; reforms that SEPA 
support.  

 
I am pleased that SEPA is represented on the TAG and seen as a key player and 
contributor. We intend to continue to work with our partners, such as SNH and 
Marine Scotland, to complete this review within the required timescale. James and I 
will keep the Board updated on progress. The key outcome of the report must be to 
provide an enabling framework for change that will allow a fit for purpose 
management structure that will stand the test of time and continue to deliver 
outcomes for SEPA. 
 

3.3 NFUS 
On 21 August, James Curran, Executive Director Calum MacDonald, and I met with 
members of the National Farmers Union Scotland (NFUS) at their offices in Ingliston. 
Present from NFUS were: Nigel Miller, President; Rob Livesey, Vice President; and 
Allan Bowie, Vice President. This was our first high level meeting under a renewed 
agreement with NFUS which provides for regular contact between our organisations 
to discuss strategic issues of mutual concern.  

 
The NFUS’s purpose is to promote and protect the interests of its 9,000 members by 
influencing government, the supply chain and customers in order to secure a 
sustainable future for Scottish Agriculture. It provides information on all major policy / 
legislative matters to help its members keep on top of issues which impact on their 
business. 
 

http://www.scotland.gov.uk/Topics/marine/Salmon-Trout-Coarse/fishreview/resources
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SEPA is a corporate member of NFUS. Their primary interaction with SEPA is to 
challenge new and existing legislation to ensure it is risk based and pragmatic. I 
enjoyed our highly constructive meeting in August where we had good open dialogue 
on issues such as SEPA’s agricultural advisory roles, flood management, priority 
catchments for tackling diffuse pollution, abstraction licensing, and micro-hydro 
projects. 

 
In addition to these high level meetings, SEPA and NFUS have a joint National 
Liaison Group. This Group meets quarterly.  

 
3.4 Pennon Group 

On 27 August Calum MacDonald and I met with Ken Harvey, Chair of the Pennon 
Group, and Colin Paterson, Viridor’s Scottish regional director and Chair of the 
Scottish Environmental Services Association (SESA).  
 
Pennon Group Plc is one of the largest environmental and resource management 
groups in the UK. The group owns South West Water Ltd (40% of revenue) and 
Viridor Ltd (60% of revenue) with assets of around £5billion and a workforce of 
around 4,500 people. Viridor is one of the leading UK recycling, renewable, energy 
and waste management businesses, focusing on a long term energy from waste 
strategy. South West Water (SWW) is the water and sewerage services provider for 
Devon, Cornwall and parts of Dorset and Somerset. SWW is a high performing water 
company that delivers good operational performance. For example, in December 
2013 the company submitted its business plan which met or exceeded all of Ofwat2’s 
assessment areas. As a consequence SWW was the only water and sewerage 
company in England and Wales to have its business plan assessed as ‘enhanced’, 
resulting in the receipt of an early Draft Determination in April. The ethos of the 
Pennon Group is therefore very much focused on regulatory compliance with an 
appreciation of SEPA’s role. 
 
SEPA has a well-established constructive relationship with Viridor and its parent 
company Pennon at a time when Viridor’s presence in the waste sector in Scotland is 
growing. I personally found our discussions very helpful and constructive and am 
encouraged by Viridor’s continued excellent level of compliance. We are also 
pleased that there is a commitment from Viridor to contribute, alongside other 
partners, to influencing SEPA’s change agenda particularly around the Regulatory 
Reform (Scotland) Act, and SEPA’s new enforcement powers and new funding 
model. The subject of waste crime also came up during our discussions and we 
found it helpful to seek views from a leading player on how the industry can help 
tackle the threat of infiltration by Serious Organised Crime. 
 

3.5 Scottish Fiscal Commission 
On 8 September James Curran, John Kenny, Head of Operations, and I met with 
Lady Susan Rice, Chair of the Scottish Fiscal Commission (SFC) to discuss landfill 
tax. The SFC was recently established to provide independent scrutiny of the 
Scottish Government’s devolved tax forecasts, which will be included in the 2015-16 
Draft Budget onwards. Susan Rice is making contact with a number of public bodies 
with which she expects the Commission to engage with. While the Commission’s 
activities will focus on commenting on forecasts produced by the Scottish 
Government, the Commission was interested to understand more about our role in 
relation to the collection of landfill tax. 
 

                                                 
2 Ofwat (The Water Services Regulation Authority) is the economic regulator of the water and 
sewerage sectors in England and Wales. 
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As the Board is aware, the way landfill tax in Scotland is collected is changing. From 
April 2015, the tax will be collected from landfill operators by Revenue Scotland and 
will be called Scottish Landfill Tax. The Scottish Landfill Tax will continue with the 
aim of the UK Landfill Tax, currently collected by HMRC, to encourage waste 
producers to produce less and recover more value from it; this is consistent with the 
Scottish Government’s Zero Waste Plan.  

 
As of 2015, Revenue Scotland will be responsible for landfill tax and any future 
devolved taxes in Scotland. Our existing duties with regard to the regulation of landfill 
sites and the collection of waste data in Scotland put us in a prime position to assist 
Revenue Scotland with this task. We will have some delegated responsibility to 
support the collection and administration of the new tax on behalf of Revenue 
Scotland. The intention is that this partnership will offer a more streamlined solution 
for the waste industry. As part of the new remit given to us under this tax, we will also 
regulate the Landfill Communities Fund in Scotland. 
 

3.6 Future meetings 
 
On 22 September I am due to meet with Ian Ross, Chairman, SNH. I will report on 
this verbally at the Board meeting. 

 
 
4. Action 
 
4.1 The Board is asked to note this report. 
 
David Sigsworth, Chairman 
12 September 2014 

http://www.scotland.gov.uk/Topics/Government/Finance/scottishapproach/revenuescotland
http://www.scotland.gov.uk/Topics/Environment/waste-and-pollution/Waste-1/wastestrategy
http://customs.hmrc.gov.uk/channelsPortalWebApp/channelsPortalWebApp.portal?_nfpb=true&_pageLabel=pageExcise_ShowContent&id=HMCE_CL_001206&propertyType=document#P32_2125
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