Contents

Chair and Chief Executive’s Foreword

2

Ro-ràdh a’ Chathraiche agus an Àrd-oifigeir

3

Our Strategy

4

Our Contribution

6

Our Services - Regulation

7

Our Services - Flood Risk Management

8

Our Organisational Characteristics

9

Our Organisation

10

Our Progress

11

Our Funding

12

Alternative languages and formats
We will make this document available in alternative languages and formats on request.
To arrange this, please either contact SEPA by telephone on 01786 457700 and ask for our
Equality specialist or by email to equalities@sepa.org.uk

1

Chair and Chief Executive’s Foreword
Welcome to SEPA’s Corporate Plan for 20172022. It sets out our ambitions and objectives
for the next five years, how we will go about
achieving them, and the measures we will use
to report on our performance.
SEPA has been going through profound
changes in recent years, and continues to do
so. We have been given a unique and
visionary Statutory Purpose: to protect and
improve the environment in ways that, as far as possible, also create health and well-being
benefits and sustainable economic growth. It’s a very powerful purpose for an environment
protection agency. Delivering on it successfully requires new ways of thinking and new ways
of acting, and this Corporate Plan will help us do that.
We recognise that we are over-using our planet’s resources. If everyone lived as we do in
Scotland, we would need nearly three planets to sustain ourselves. Businesses, societies
and nations which will thrive in the 21st century are those which have developed ways to
prosper within our environment’s capacity to support us. Achieving this is highly ambitious,
and requires a new sort of environment protection agency. This is the opportunity we are
pursuing, and the challenge we have set ourselves over the coming years.
SEPA is responsible for delivering two core services - regulation and flood risk management.
One Planet Prosperity - Our Regulatory Strategy, sets out how we will tackle environmental
crime; support operators in driving up compliance, and help those who want to go beyond
compliance to reap the benefits of environmental excellence. As Scotland’s authority for
strategic flood risk management, we will implement Scotland’s Flood Risk Management
Strategies with our partners, develop new flood warning schemes, and further improve our
flood forecasting to help people and businesses protect themselves and their property from
the impacts of flooding.
To achieve our ambitious objectives we are making fundamental changes to the way SEPA
is structured and operates. We will streamline our essential services, and drive the
innovation we need drawing on our global networks. We have established a new commercial
service to generate income and share our expertise and knowledge internationally. We have
a set of Organisational Characteristics which will guide our approach, and we have a
strategy to attract, retain and develop the very best people to help us succeed.
This Corporate Plan sets out SEPA’s ambition and commitment for the coming years. It is a
far reaching approach for an environment protection agency fit for the demands and
opportunities of the 21st century. We believe it will help establish Scotland as a global leader
in successfully delivering environmental success in ways that also facilitate sustainable
success.

Bob Downes
Chair

Terry A’Hearn
Chief Executive
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Ro-ràdh a’ Chathraiche agus an Àrd-oifigeir
Fàilte gu Plana Corporra SEPA airson 2017-2022. Tha e a’ suidheachadh ar miannan agus
ar n-amasan airson na còig bliadhna a tha romhainn, mar a thèid againn an coileanadh,
agus na ceumannan a chleachdas sinn airson cunntas a thoirt air na rinn sinn.
Tha SEPA air a bhith a’ dol tro atharrachaidhean mòra anns na beagan bhliadhnaichean a
dh’fhalbh, agus tha sin fhathast a’ leantainn. Chaidh Adhbhar Reachdail sònraichte agus
adhartach a thoirt dhuinn: an àrainneachd a dhìon agus adhartachadh ann an dòighean, cho
fada ‘s a tha sin comasach, a chruthaicheas buannachdan slàinte agus sunnd agus
cuideachd fàs seasmhach san eaconamaidh. Tha seo mar adhbhar air leth cumhachdach do
bhuidheann dìon àrainneachd. Airson a lìbhrigeadh gu soirbheachail bidh feum air dòighean
smaoineachaidh ùra agus dòighean ùra airson an cuir an gnìomh, agus cuidichidh am Plana
Corporra seo sinn gus sin a dhèanamh.
Tha sinn ag aithneachadh gu bheil sinn a’ dèanamh cus cleachdaidh air goireasan na
planaid againn. Nam biodh a h-uile duine beò mar a tha sinn ann an Alba, dh’fheumadh sinn
faisg air trì planaidean airson ar cumail seasmhach. Is e na gnìomhachasan, na
coimhearsnachdan agus na dùthchannan a shoirbhicheas anns an 21mh linn an fheadhainn
a tha air dòighean a leasachadh gu bhith soirbheachadh taobh a-staigh comas ar nàrainneachd ar cumail suas. Bidh e glè àrd-amasach seo a choileanadh, agus feumaidh e
cruth ùr de bhuidheann dìon àrainneachd. Is e seo an cothrom air a bheil sinn ag amas,
agus an dùbhlan a stèidhich sinn dhuinn fhìn airson na bliadhnaichean ri teachd.
Tha e na dhleastanas air SEPA dà sheirbheis bunaiteach a lìbhrigeadh – riaghladh agus
cunnart tuil a stiùireadh. Tha Soirbheachas Aon Phlanaid – An Ro-innleachd Riaghlaidh
Againn, a’ suidheachadh mar a làimhsicheas sinn eucoir àrainneachd; mar a bheir sinn taic
do ghnìomhaichean gus co-chòrdadh àrdachadh, agus cuideachadh a thoirt dhaibhsan a tha
airson a dhol nas fhaide na co-chòrdadh gus buannachdan càileachd àrainneachd a
chosnadh. Mar an t-ùghdarras Albannach airson a bhith a’ riaghladh ro-innleachd cunnart
tuil, bidh sinn a’ cur Ro-innleachdan Riaghlaidh Cunnart Tuil na h-Alba an gnìomh le ar compàirtichean, a’ leasachadh sgeamachan rabhaidh cunnart tuil ùra, agus a’ toirt tuilleadh
adhartais air ar ro-aithrisean tuil gus daoine agus gnìomhachasan a chuideachadh le bhith
gan dìon fhèin agus an cuid seilbh bho bhuaidh nan tuiltean.
Airson ar n-amasan glòir-mhiannach a choileanadh tha sinn a’ dèanamh atharrachaidhean
bunaiteach san dòigh anns a bheil SEPA air eagrachadh agus ag obair. Nì sinn na
seirbheisean deatamach againn nas siubhlaiche, agus stiùiridh sinn an ùrachadh air a bheil
feum againn le bhith ag ionnsachadh bho na lìonrathan farsaing againn. Tha sinn air
seirbheis malairt ùr a stèidheachadh airson teachd a-steach àrdachadh agus ar cuid eòlais
is fiosrachaidh a roinneadh aig ìre eadar-nàiseanta. Tha Feartan Buidhneil againn a stiùireas
ar sealladh, agus tha ro-innleachd againn gus a bhith a’ tàladh, a’ glèidheadh agus a’
leasachadh nan daoine as fheàrr a chuidicheas sinn gu bhith soirbheachail.
Tha am Plana Corporra seo a’ suidheachadh amas is dealasachd SEPA thar nam
bliadhnaichean ri teachd. Tha e na shealladh adhartach do bhuidheann dìon àrainneachd a
tha deiseil airson iarrtasan agus cothroman na 21mh linn. Tha sinn a’ creidsinn gun cuidich e
le bhith a’ stèidheachadh Alba mar stiùiriche cruinneil ann a bhith a’ lìbhrigeadh
soirbheachas àrainneachd gu buadhach ann an dòighean a nì soirbheachas seasmhach
comasach.

Bob Downes
Cathraiche

Terry A’Hearn
Àrd-oifigear
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Our Contribution
The purpose of the Scottish Government is to focus government and public services on
creating a more successful country, with opportunities for all of Scotland to flourish, through
increasing sustainable economic growth. SEPA is responsible for ensuring the high quality
environment which is vital for the health and well-being of our communities as well as for
sustainable economic growth. Much of Scotland’s economy, such as the established
industries of tourism, agriculture, and the food and drinks sector, depends on Scotland’s high
quality air, land and water. We also work in partnership with the public and private sector
providing advice and support to facilitate sustainable development.
To support its purpose, the Scottish Government has identified seven purpose targets and
16 national outcomes. We make a contribution to the nine national outcomes shown below.
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Our Services
Regulation
What we plan to do
Over recent years, we started to do more to recognise and support progressive businesses
which wanted to become environmental champions. We will develop the range of regulatory
powers granted to us under the Regulatory Reform (Scotland) Act combined with new
approaches such as Sector Plans and Sustainable Growth Agreements to build on this
experience.
Strongly tackling environmental criminals and serial non-compliance will continue to be a
focus for our work. We will also continue to support businesses to help them to meet their
legal obligations quickly, easily and cost effectively.
We also want to focus on helping as many of those we regulate as possible move “beyond
compliance”. The most successful businesses in the 21st century will be those that are low
carbon, low materials use, low water use and low waste. These businesses will see
improving their environmental performance as an opportunity, not a problem. We will help
businesses and local communities to deliver environmental initiatives that will bring them
social and economic success.
How we will do it
One Planet Prosperity - Our Regulatory Strategy describes how, in our role as Scotland’s
environmental regulator, we will work collaboratively with businesses to help them achieve
their commercial goals in ways that also deliver environmental success. We need to find
innovative and powerful ways of regulating so that those businesses that want to take
advantage of the opportunities for profitability presented by moving “beyond compliance” are
given strong support to do so.
We will achieve this by combining the things that we do to influence the behaviour of a
business with all the other influences on the behaviour of that business – such as supply
chain requirements and industry standards. Our interactions will also move to the most
senior parts of businesses, helping them to find ways to turn environmental and social issues
into market drivers of business success. Further, our regulation will be grounded in working
across whole sectors, engaging with them to identify how we can help them to achieve
compliance and, for as many as possible, go further than mere compliance.
The benefits it will bring
This is a radically different approach that uses our new regulatory powers to deliver a clear,
practical focus on delivering economic, social and environmental success for the people of
Scotland. Moving beyond simple compliance and managing “standard outcomes” will deliver
only marginal improvements on the “three planet” living challenge. We aim to help
businesses, sectors and communities to innovate and grow in ways that create prosperity
but within planetary limits, helping to move Scotland from three planet living to one. This will
give Scottish businesses a strong competitive edge in global markets.

7

Our Services
Flood Risk Management
What we plan to do
In 2016 SEPA launched Scotland’s Flood Risk Management Strategies. For the first time
these introduced a sustainable and modern approach to flood risk management, suited to
the needs of the 21st century and preparing the nation for a changing climate. We will use
our position as Scotland’s authority for strategic flood risk management, and our role in flood
forecasting and flood warning, to reduce the devastating and costly impact of flooding.
The emphasis of our work will continue to be on managing flooding sustainably, taking
proactive action where it is needed most to protect people, communities and businesses.
With climate change, our exposure to floods is set to increase so a key challenge for us in
the next five years will be considering what other innovative approaches we can take in the
future to significantly reduce the impact of flooding.
How we will do it
Central to our role is the delivery of information and co-ordination of flood risk management
across Scotland. Key to the success of this work is our close and productive working
relationship with local authorities, Scottish Water, other public bodies and third sector
organisations, alongside stakeholders and the public. We will continue to develop our
knowledge and share our expertise with those delivering flood risk management projects.
Over the next five years we will work together to improve the picture we have of flooding
issues in Scotland, review where flood waters could go and the damage they could cause
and update flood risk management strategies and plans.
Flood forecasting and warning saves lives and reduces disruption and damage from floods.
Working with the Met Office, we will continue the Scottish Flood Forecasting Service
providing daily advice on the risk of flooding to all responders in Scotland including the
emergency services and local authorities. Investment will be targeted at developing and
improving our warning services. There are already over 250 Flood Warning Areas in
Scotland providing thousands of people with advance notice of where and when flooding is
anticipated. We will add 14 new flood warning schemes providing many more communities
with advance notice of flooding in their area.
We will work collaboratively with the businesses we regulate and other sectors, such as
insurance, construction and utilities, to create innovative and powerful ways to minimise
future disruption to people and businesses caused by flooding. The use of land plays an
important role in reducing flooding and susceptibility to damages. Through our interactions
with land owners and planning authorities, we will continue to influence land management
and development decisions. We will work with them to help reduce the flow of flood waters
to populated areas and find resilient solutions for communities in high flood risk areas.
The benefits it will bring
Across Scotland, flooding will be managed in ways that protect communities, improve the
environment, provide opportunities to restore rivers and coastlines, and create green spaces
for everyone to enjoy. Communities in vulnerable areas will know when a flood is coming
and will have more time to protect themselves, their properties and their businesses.
Investment will be targeted at communities in high risk areas to help them achieve social,
economic and environmental benefits. Resilience to flooding will be built into Scotland’s
future economy and infrastructure while protecting its cultural heritage too.
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Our Organisation
What we plan to do
To achieve our ambitious objectives we are making fundamental changes to the way we
operate. We will drive the innovation we need to deliver our ambitions and continue to
reduce our environmental footprint, supported by expertise and experience sourced from
around the globe. Our People Strategy will help us to retain, recruit, and develop the most
talented people who have the skills and approach to create one of the first environment
protection agencies that’s suited to the challenges of today.
New ways of working will help us to generate income while sharing our expertise and
achieving our wider objectives internationally. W e will use the best data to produce
persuasive information that puts the environment at the core of peoples’ decision making.
How we will do it
This change will be driven primarily through providing greater clarity, simplifying our
processes and strengthening our corporate governance. We will improve our approach to
recruitment and selection so we make the best appointment decisions. We will develop
managers who act as role models, provide clarity about what is expected and give
meaningful feedback to support our staff.
We will provide consultancy services to international markets, applying for grant funding to
deliver environmental improvements and the provision of bespoke evidence and data. We
will work with partners to provide a joint approach to delivering our commercial services and
bring together different skills, to ensure that we fully meet our clients’ demands.
We will move from traditional methods of collecting data to new technologies that gather
information more quickly, accurately and safely. We will stop gathering the information we
don’t need and adapt the information we do need to support our sectoral approach. We
support the release of public sector information to facilitate economic growth and provide
transparency. We will provide the majority of our data free of charge to the end user under
an Open Government Licence.
The benefits it will bring
Our customers will find it easy to work with us, and our people will focus on the things that
really make a difference. Each of us will be clear about what is expected and have the
confidence to make the best decisions for Scotland’s environment and its people. We will be
an organisation people are clamouring to work for, with a reputation for delivering excellent
results for Scotland. Our commercial services will establish lasting relationships and
partnerships through sharing best practice in Scotland and with other nations. Our unique
approach will help establish Scotland as a global leader in successfully delivering
environmental success in ways that also create economic and social success.
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Our Progress
These are the outcomes we want to achieve.

Scotland is thriving in a low carbon world
Scottish businesses are prospering from better environmental performance
The impact of flooding is reducing
People benefit from Scotland’s improving environment

These are the measures that we will use to report our progress. Every year in our Annual
Operating Plan we will include specific targets which support these measures.
Scotland’s Environment
•

Improvement in the quality of Scotland’s environment

•

Reporting of the quality of Scotland’s environment

Our Services - Regulation
•

Increase in the number of sector plans

•

Increase in the number of sustainable growth agreements

•

All permits have obligations which are clearer

•

Fewer instances of poor environmental performance

•

Eradication of waste crime

Our Services – Flood Risk Management
•

Achievement of milestones to deliver the next flood risk management strategies

•

Increase in the number of properties covered by flood warning schemes

Our Organisation
•

Improvement to our services based on customer feedback

•

Reduction in our greenhouse gas emissions

•

Achievement of annual efficiency savings

•

Improvement in staff engagement
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Our Funding
We receive funding, known as grant-in-aid, from the Scottish Government each year for our
work to protect Scotland’s environment. We also receive funding from the Scottish
Government to provide a flood risk management service for Scotland and to fund projects for
improving Scotland’s rivers and lochs. A significant proportion of our income is generated by
charges to businesses to cover the costs of the regulatory services we provide to them. In
addition, we receive income for services we provide to other public bodies in Scotland and
the United Kingdom.
We recently marked the beginning of an ambitious new direction for us. We will provide a
variety of products and services which will generate new income while sharing our expertise
internationally.
There are a number of variables that will determine the extent to which we deliver our
Statutory Purpose over the next five years. The amount of funding made available by the
Scottish Government, as well as the level of charging and commercial income that we
receive will impact on our ability to achieve the level of ambition set out in this plan. Our
priorities will partly depend on external funding opportunities, and on our ability to realise
these opportunities.
Each year we will publish our expected income and planned expenditure in our Annual
Operating Plan, along with our priorities for the year, as public budget decisions which set
our grant-in-aid allocation are currently made on an annual basis.

12

