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SCOTTISH ENVIRONMENT PROTECTION AGENCY

BOARD MEETING

The one hundred and forty-seventh meeting of the Agency Board took place at 12.45pm on
Tuesday 21 February 2017 in the Board Room, CENSIS, Inovo Building, 121 George Street,

Glasgow G1 1RD.

Present:

Bob Downes (Chair) Nick Martin
Jackie Hyland Bill McKelvey
Martin Hill Lesley Sawers
Michelle Francis Franceska van Dijk (by teleconference)
Richard Dixon

In Attendance:

Donna Brodie Commercial Services Manager (item 20)
Rosaleen Burke Deputy Head of Finance (item 16)
Catherine Cunningham Executive Support Manager
Sam Curran Commercial Services Manager (item 20)
Jean Fyfe Board Observer
Kieron Gallagher Head of Governance (items 8.3 and 18)
Jo Green Chief Officer Performance and Innovation
Carol Johnston Head of Employee Development and Safety (item 8.4)
Calum MacDonald Executive Director Regulatory Services
Fiona Martin Chief Officer People and Property
Stuart McGregor Chief Officer Finance
Jennifer McWhirter Clerk to the Board
David Pirie Executive Director Evidence and Flooding
Allan Reid Director of Commercial Services (item 20)
Joan Robertson Equalities Specialist (item 19)
Anne Turner Business Strategy Manager (items 8.3 and 18)

1 Chairman’s opening remarks

The Chairman welcomed everyone to the meeting and confirmed Franceska van Dijk’s
attendance by teleconference. He also welcomed Karen Pinkerton, Kerryn Sievewright
and Alex Candlish as part of the AMT shadowing programme.

He confirmed that no members of the public were in attendance.

2 Apologies for absence

Apologies for absence were received from Terry A’Hearn and Keith Nicholson.

3 Order of Business

The order of business was confirmed as advertised on the agenda and no other items of
business were raised.

4 Declarations of interest

Lesley Sawers declared an interest in agenda item 19: Draft Equality Mainstreaming
and Outcomes Report due to her position as Equality and Human Rights
Commission (EHRC) Scotland Commissioner.
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5 Approval of minutes of meeting of 29 November 2016

The minutes of the meeting held on 29 November 2016 were approved as an
accurate record of that meeting, subject to a minor amendment (section 9.2).

6 Matters arising

The Chairman provided an update on the actions arising from the minutes of 29
November 2016, drawing attention to actions addressed and subsequently closed.

Calum MacDonald advised that a report on the waste crime questionnaire results
(item 8.2/action 447) would be submitted to the Board for consideration at its’ next
meeting.

The Clerk to the Board confirmed that the Board Buddy Register had been reviewed
(item 9.3/action 448) and that the column heading had been changed from
‘Engagement Activity’ to ‘Project Process’ and proposed that this action be closed.

The Board received an update on work around the pension scheme (item 17 action
449) which indicated that the Head of Finance has been actioned to discuss the
issues with other NDPB Finance Directors within the Pension Scheme.

No other matters were raised.

7 Chairman’s Report – verbal update

The Chairman provided a verbal update on his office visit to Silvan House (2
February 2017), accompanied by Jackie Hyland, and highlighted that the opportunity
allowed for great discussions with staff including in relation to waste tyres. He
advised that progress in relation to waste tyres will be reported back to the Board.

Action: Chairman and Chief Executive

He also provided an overview of the Agency Board and AMT away day (1 February
2017) and confirmed that the feedback received was positive.

The Chairman advised the Board of a meeting which took place earlier that morning
(21 February 2017) regarding Brexit and advised that a confidential note of the
possible implications would be circulated. The Board agreed that Bill McKelvey and
Michelle Francis would be Board Buddies for this area of work.

Action: Jo Green

The Chairman also drew the Board’s attention to his meeting with the Chief
Executive and the Cabinet Secretary at the Scottish Parliament (6 December 2016) it
was noted that the Clerk to the Board is in discussion with Scottish Government for
the Cabinet Secretary to attend a Board meeting.

He highlighted the meeting held with the Revenue Scotland Board alongside
colleagues from SEPA’s Regulatory Services Portfolio (14 December 2016) and
advised that this was a great example of working together.
The Chairman also confirmed that he had attended the VIBES celebration event (2
February 2017) to hear the winners talk about their businesses and emphasised that
it was a great experience and that plans are underway to visit the winners.

In concluding his verbal report, the Chairman highlighted his attendance at the NFUS
Annual Dinner and the intention to meet the new NFUS President Andrew
McCornick.

The Board noted the report.
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8 Management Report

8.1 Chief Executive’s Report (SEPA 03/17)

In the absence of the Chief Executive, Calum MacDonald introduced the report and
provided a short verbal update on work currently underway in relation to Enforcement
Undertakings. He advised that a full progress report will be submitted to the Agency
Board in due course.

Action: Calum MacDonald

He provided an update in relation to the issue of fly-tipping of waste tyres (item
1.2.2).

The Board congratulated the recent flooding work (item 1.1.4) and agreed that this
should be communicated.

Action: Jo Green

In response to a question in relation to the possibility of the self-monitoring model
with Scottish Water sewage works (item 1.1.9) being used for other work, David Pirie
advised that once a few audit issues have been resolved the intention was for the
model to be used in other areas.

In response to a question about a longer term solution to waste tyres, Calum
MacDonald advised that work is ongoing with Scottish Government and Industry to
resolve the matter. It was recognised that in the future this will be handled by sector
teams.

The Board noted the report.

8.2 Quarter 3 Financial Monitoring Report (SEPA 04/17)

Stuart McGregor introduced the report and drew the Board’s attention to some
specifics including cash balance, funds available for voluntary severance funds and
the sale of Redwood House, East Kilbride. He confirmed that the risk table has been
updated following previous Board comments.

In response to a question noting the fall in income from applications (item 2.3), it was
advised that this reduction will be reflected in forward budgets.

In response to a question relating to the cost of temporary workers Fiona Martin
advised that the management of Agency workers had been moved to the People and
Property Portfolio and confirmed that this area will continue to be reviewed.

The Board noted the report.

8.3 Quarter 3 Corporate Performance Report (SEPA 07/17)

The Chairman introduced Kieron Gallagher and Anne Turner to the meeting. Jo
Green introduced the report and advised that 34 performance measures have
achieved their targets, 27 are on track to achieve their targets and 3 remain uncertain
(amber status).

Jo confirmed that amber status has been retained for: Water Environment – river
barriers; organisational efficiencies and staff engagement. She advised that the water
environment target would not be achieved this year.

In response to a question concerning the people measure (staff engagement) moving
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to a higher risk, Fiona Martin advised that the measure responds to very slight
movement and has therefore been moved to amber. She advised that due to the
usage of proxy measures it can be challenging to gain a true representation of this
performance target and that changes have been proposed for the year ahead.

In response to a question in relation to identifying stress in staff, Fiona Martin
confirmed that a managers’ dashboard was to be launched which will allow for earlier
interventions by managers. She also advised that close working with UNISON was
underway to look at how management of attendance and capability could be
improved.

In response to a question on the Contact Centre performance target, Calum
MacDonald advised that the target is currently being reviewed and that a new system
is also being put in place which will allow improved tracking of call types. He
confirmed that the work will be managed within the Regulatory Services Portfolio and
that the Board will be given an update on the timescales to develop a new measure
and the progress against the new target.

Action: Calum MacDonald

The Board noted that there were 74 licences classed as non-compliant and advised it
would be useful to see this number against the full number assessed.

Action: Jo Green

The Board noted the report.

8.4 Quarter 3 Health and Safety Report (SEPA 08/17)

Fiona Martin introduced the report and invited Carol Johnston to provide specific
highlights. Carol reported on assurances around Health and Safety training, future
reporting to the Board and the application for the ‘Healthy Working Lives Gold
Award’.

The Board discussed the differences between ‘gold’ and ‘silver’ awards and sought
clarification on the potential to make linkages with the measurement of team
performance and the Statutory Purpose.

The Board noted the report.

9 Annual Review of Official Documents and Procedures approved by the Board
(SEPA 10/17)

The Clerk to the Board introduced the report and provided an update on progress.

The Board were asked to agree the proposal for reviewing and widening the scope of
the Board members’ representation of SEPA at meetings and events procedure
(section 2.5) into an overarching Board engagement document.

The Board noted the report and agreed the proposal.

10 SEPA’s Information and Evidence Strategy – Transforming our Knowledge into
Action (SEPA 05/17)

David Pirie introduced the paper and thanked the Board for the feedback already
received.

The Board agreed that the document should be reworded to reflect that ‘information
will be published where possible’.
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The Board commented on a new job title referred to in the report and, in light of a
number of recent changes, requested an overarching structure for the organisation.

Action: Fiona Martin

The Board asked for its thanks to be passed on to everyone involved in creating the
strategy.

The Board approved the strategy.

11 Board Work Programme

11.1 Report on Board Seminar 21 February – Verbal Update

The Clerk to the Board confirmed that the Agency Board in a session that morning
had received a presentation on large infrastructure projects and an aquaculture
workshop.

She reported that the large infrastructure projects (Strategic Infrastructure)
presentation had provided detail on the process from concept to enforcement with
perspectives in relation to both planning and licensing. The Board heard about
previous large infrastructure projects, the issues, lessons learned and how these
lessons are helping with current projects. It was noted that there would be further
offline discussion between Michelle Francis and Anne Anderson and her team.

With regard to the Aquaculture workshop, the Clerk to the Board confirmed that
representatives from different areas of the organisation had participated in the
discussions. The Board raised questions it wanted addressed and it was noted that
the discussion around these would be collated into answers and circulated to the
Board.

Action: Anne Anderson

The Board identified and agreed the Board Buddies for this work: Lesley Sawers,
Richard Dixon and Bill McKelvey.

It was recognised that the primary purpose of the Board Buddies will be their
involvement in the development of the Aquaculture sector plan and providing
assistance with communicating SEPA’s position.

The Board expressed its thanks for the sessions and proposed that more time for
questions and answers be built into future sessions.

The Board noted the update.

11.2 Board Member Engagement Activity

Michelle Francis updated the Board about her attendance at the Opening Ceremony
of the Pitlochry Dam Visitor Centre (6 February 2017).

Jackie Hyland provided an update on her visit to Silvan House (2 February 2017) and
the Royal Infirmary Labs with David Pirie (2 February 2017). Jackie also advised of
her attendance at the ‘Scottish Public Health Network - Environmental Public Health
meeting’ (7 February 2017) in her NHS capacity and highlighted that a SEPA
colleague had presented One Planet Prosperity and that it had been well received.

Nick Martin advised of a visit to Levenseat on the 16 February 2017 and reported that
the work at site is nearing completion. He advised that he would send comments on
his visit to Calum MacDonald for further circulation to the team
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The Board members noted their forthcoming commitments including:

Lesley Sawers advised that she will be attending an ‘Audit Chair Event’ which takes
place in Stirling on 16 March 2017. She confirmed she has sent her apologies for the
‘Scotland Lights up Malawi’ event taking place today and acknowledged the work
done in this area by Martin Valenti.

Richard Dixon advised of his intended attendance at an Environmental Futures
Evening Reception on the 22 February 2017.

Franceska van Dijk advised of a visit to the Sir John Murray with the Chairman on 15
March 2017.

11.3 Note of Board and AMT Away Day on 1 February 2017

The Clerk to the Board provided an overview of the day and drew the Board’s
attention to the note.

The Board agreed the note, subject to a minor amendment, and agreed that the note
should be made available at future away day events.

12 Board Committee Reports

12.1 Audit Committee – draft minute of meeting held on 13 December 2016

Lesley Sawers presented the draft minutes of the Audit Committee Meeting held on
13 December 2016.

She advised that three internal audit reports were considered and noted: staff
performance and attendance, digital strategy and budget management. She
highlighted that the staff and attendance report recommended mandatory training;
that the digital strategy was noted as exemplar and that the budget management
report reflected the robustness of the SEPA system.

She asked the Board to note that an additional risk on financial viability had been
proposed, arising from the budget management audit and confirmed the increase in
the scoring of R012 (environmental and business compliance). Lesley also made the
Board aware of the organisation’s position in respect of business continuity and
highlighted that an audit is scheduled for December 2017 with verification of
assurances being reported to the Audit Committee in March 2018.

In response to a question about the removal of the financial reporting audit (section
7.1) the Board was advised that the Audit Committee was satisfied with the
robustness of the budget management audit and that it would like to use the time to
look at another area of work.

13 Action Note

The Clerk to the Board provided an update on the action note and drew attention to
the actions closed:

She advised that a seminar session had been held that morning on large infrastructure
projects and that action 429 was therefore closed. An update in relation to Community
Engagement had been provided at the previous Agency Board meeting therefore she
proposed closure of action 432 which was accepted by the Board

The Clerk to the Board advised that the visit to Polmadie Recycling and renewable
Energy Centre (action 439) will take place in June/July due to ongoing works at the
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site. The Board asked for other sites to be identified which could be visited.
Action: Clerk to the Board

Jo Green provided an update on the communications plan (action number 446) and
confirmed that she will continue to work with the Board Buddies in progressing work
against the communication actions and timescales agreed by the Audit Committee.

14 Any Other Business

The Board homologated the approval of the Procurement Strategy 2016-2022 which
occurred at the Strategy Board Meeting on 13 December 2016.

There was no other business raised.

15 Date and time of next meeting

The next meeting will be held on 25 April 2017 at 1pm.

The following items were considered by the Board members and officers in private session

16 Draft Annual Budget (SEPA 06/17)

The Board approved the Budget and Capital Expenditure.

17 Charging Scheme Increases (SEPA 01/17)

The Board noted the Report

18 Strategic Plans – Final Corporate Plan 2017/2022 (SEPA 09/17)

Subject to the proposed amendments, the Board approved the Strategic Plans.

19 Draft Equality Mainstreaming and Outcome Report (SEPA 02/17)

Subject to the proposed amendments, the Board approved the Equality
Mainstreaming and Outcomes Report.

20 Commercial Services Strategy (SEPA 11/17)

The Board approved the Strategy subject to amendments


