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Chief Executive’s Report 
 

Introduction 
 
A number of significant transformation steps have been taken since the last Board meeting. 
 
Several Staff Ideas Groups (SIGs) have concluded their work and reported to AMT on their findings and 
recommendations.  The SIGs are groups of volunteers which look at a particular issue that AMT needs to 
make decisions on.  Topics that have been reported on in the past month include Enforcement 
Undertakings, Sustainable Growth Agreements, Dispersed Offices and Inclusion. 
 
When we have these discussions, several members of each SIG attend the AMT session.  Presentation of 
their findings is generally shared by three or four members of the SIG.  Each SIG has people from across 
portfolios and include staff who are experts in the issue and others who know little about the topic.  This 
way of operating is doing a lot to break down the barriers between silos and increase the access staff have 
to senior management.  Importantly, several AMT decisions have been informed, influenced and changed 
by the advice from the SIGs. 
 
In short, the SIGs are helping build a stronger and more inclusive culture and are helping us make better 
decisions. 
 
Good progress is being made on the first five Sector Plans and, again, these are being developed through 
inclusive internal processes.  I am confident that the first five Plans will put us in a position to regulate the 
selected sectors more powerfully and effectively. 
 
Finally, it was a significant step to sign and launch Scotland's first Sustainable Growth Agreement with 
Superglass.  I was especially pleased to see the active involvement of the local community group, 
environment NGOs, other government agencies and the local council.  This is Organisational Characteristic 
Six in action.  Importantly, this partnership work was not about having a set of conceptual chats; instead, 
the work with our partners was strongly focused on how we can help Superglass improve its environmental 
performance in concrete ways that also create social and economic gains. 
 
 
Terry A’Hearn 
Chief Executive Officer  
 
 



  SEPA 12/17 
 

3 
 

1. The Environment 
 
1.1 Water 
 
1.1.1 Flood risk management - preparation of the next National Flood Risk Assessment 

The Flood Risk Management (Scotland) Act 2009 (FRM Act) requires SEPA to prepare a flood risk 
assessment for each flood risk management district. In December 2011 we produced a National 
Flood Risk Assessment (NFRA) for Scotland which provided a high level screening tool assessing 
the relative adverse consequences of flooding across the country. Section 10 of the FRM Act 
requires SEPA to review and, where appropriate, update the first NFRA by December 2018. The 
NFRA is the product used to guide the identification of Potentially Vulnerable Areas – the primary 
management unit for strategic flood risk management activities.  
 
The second NFRA and cycle 2 of the FRM planning process, will build upon the first NFRA, and the 
baseline appraisal of flood risk assessment undertaken for the 2015 FRM Strategies. In doing so, a 
theme of continuous development of national dataset(s) will be established to progress towards a 
sustainable FRM future.  The second NFRA methodology will build upon that of the first NFRA, 
making improvements to data and methods where required. These improvements will be developed 
along the themes of sustainability, climate change, social justice and catchment management.  
 
We engaged with stakeholders throughout the first FRM planning cycle especially with asset owners 
in the collection and processing of data. Communication with external stakeholders, including local 
authorities, Scottish Water, Scottish Government and asset owners will continue throughout the 
method development process and throughout cycle 2 of the FRM planning process.  
 
A paper on the development of the second NFRA was presented to the Agency Management Team 
Flood Sub Committee on 28 March and engagement with the Board is planned later this year. 
 

1.1.2 Flood risk management - how can we learn to live with floods? Challenges for Science and 
Management. Royal Society of Edinburgh, Conference 15 March 2017 
Following the winter floods of 2015-2016 the Royal Society of Edinburgh (RSE) identified an 
opportunity for a conference to explore the science underpinning flood risk management in 
Scotland. The conference considered a series of questions including: how we can improve flood risk 
management through a better understanding of climate change and extreme rainfall; how we can 
make our cities more resilient; and how we can improve our flood warnings. 
 
The conference was sponsored by ourselves, Scottish Natural Heritage, James Hutton Institute, the 
Scottish Government and ourselves and attracted a capacity audience of 130. Expert speakers 
gave presentations on topics ranging from extreme rainfall to flood insurance. Over 70 attended a 
public event in the evening where a panel of experts debated various flooding issues with the 
audience. 
 
This event presented an excellent opportunity for us to promote our role in flood risk management 
and showcase our science. David Faichney represented SEPA on the RSE Organising Committee 
and chaired the opening session.  
 
Mark McLaughlin gave an excellent presentation on the evolution of how we map flood hazards and 
the team provided three first-rate poster displays on “Hydrometry and Flood Management”, “The 
Importance of Early Communication” and “SEPA’s Role in Flood Risk Management Planning”. 
 
SEPA was well represented at the event with Bill McKelvey attending for the Agency Board.  
Feedback from RSE and attendees suggested the event was a great success. 
 
There will be three outputs from the conference to follow: 
 
1. Conference Official Report 
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2. RSE Advice Paper for Government and Ministers reflecting key issues from the conference 

3. Papers from the RSE Conference will be published in the Scottish Geographical Journal. 

http://www.rse.org.uk/event/can-learn-live-floods-challenges-science-management-conference/ 
 
The conference was a great opportunity to demonstrate the complexity of the science underpinning 
flood risk management, and the collective sustained effort required to apply it and drive down the 
impact of floods in Scotland. 
 

 
  SEPA representatives at the RSE conference 
 
1.1.3 Flood risk management - UK National Risk Assessment and Scottish Risk Assessment 2017 

SEPA Flood Unit contributed to the development of the Scotland Risk Assessment which will be 
submitted to the Deputy First Minister, and published by the Scottish Government Resilience team 
in July 2017.  Fluvial flooding and coastal flooding are among the greatest risks faced by Scotland 
and we provided detailed assessments supported by “reasonable worst case scenarios” of events 
affecting the whole country.  
 
Following this, Pascal Lardet, Flood Unit manager, was invited to participate in a workshop on 30 
March jointly organised by the UK Civil Contingency Secretariat’s Risk Team and the Scottish 
Government Resilience team in Stirling. The workshop was attended by around 50 Scottish 
responders and it explained the risks and threats facing Scotland, including for example, a major flu 
pandemic and cyber security, and the methods used to assess them. The workshop also explored 
how the national assessment should be used to assess risks at a regional and local level.   

 
1.1.4 Flooding – resilience: meeting with Scottish Government Resilience Room (SGoRR) Team,   

9 March 2017. 
 Hydrology Duty Managers (HDMs) attend SGoRR when a meeting with a flooding element is called. 
HDMs provide a flooding update based on three core flooding products: the Flood Guidance 
Statement, flood alerts and flood warnings, and the Significant Flood Event Briefing Note. 
 
 David Faichney met with the SGoRR team on 9 March to talk about SEPA’s flood risk management 
role and how we can support SGoRR before, during and after floods. Colleagues from the Scottish 
Government Flooding Team were also present. 
 
The following points were covered at the meeting: 

 SEPA’s role in flood risk management 

 SEPA’s Strategic Outcomes 

 Scotland’s Flood Risk Management Strategies 

 SEPA’s flooding role and SGoRR 
 

http://www.rse.org.uk/event/can-learn-live-floods-challenges-science-management-conference/
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The Deputy First Minister and other Ministers receive the Daily Flood Guidance Statement every 
day in their briefing packs from SGoRR. The feedback from Ministers on this product is that it is very 
highly regarded. SGoRR also commended us on our alerts and warnings and the benefits of having 
the Significant Flood Event Briefing Note, and liked its simple format.  
 
We will work with SGoRR to see how we can improve Scotland’s response to flood events through 
the products and advice we provide.  
 

1.1.5 Flooding – award: Arts & Business Awards for innovative theatre production promoting flood 
awareness   

 
SEPA and its partner Right Lines Productions were successful in the Arts and Business Awards 
2017 for the interactive play Rapid Departure. This SEPA-sponsored original production involved an 
audience becoming the village locals, evacuated to an emergency rest centre during a flood event. 
It gave people an opportunity to consider how flooding could impact their community and how they 
can take steps to prepare. 
 
We were nominated, shortlisted in two categories (People and Innovation) and won the Innovation 
category for our use of technology (CGI) through an art production to improve community 
engagement. 
 
Stewart Prodger, Flooding Communication and Customer Service Manager said: “We were 
absolutely delighted to win the Innovation Award. The partnership with Right Lines productions to 
bring Rapid Departure to small communities across Scotland was, as others said, a great "leap of 
faith" and that's what we should be able to take in the public sector sometimes. Having the influence 
and resources to help bring about positive change is a real privilege, and the arts world has a 
unique way to achieve that with all of us in government, science and industry. 
 
Right Lines has been a joy to work with from start to finish and the backing from the Scottish 
Government who supported this initiative, was invaluable.” 
 

 
Right Lines writer/producer Euan Martin with Stewart Prodger 
 

1.1.6 Flooding – new flood warning schemes launched South West Scotland 
Four new flood warning schemes are now in operation for the following catchments of the South 
West of Scotland:  

 Loch Lomond and River Leven,  

 River Garnock,  

 River Esk and River Cree.  
 

http://rightlines.net/rightlines/rapid-departure/
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The launch of these schemes will allow SEPA to provide early notification of potential flooding to 
communities at risk of flooding and will directly benefit over 5,500 properties. Marketing and other 
communications activities are underway to promote the new schemes. These activities include:  

 Postcards sent to 5,522 properties within the flood risk areas with details about the Flood 
Warning scheme and how to register to Floodline. 

 Public and partner engagement events in Newton Stewart (30 March), Loch Lomond (June) 
and Kilbirnie (June). 

 Three advertising and publicity campaigns which are running over a 6 week period.  
 
The first public event held in Newton Stewart, which was severely affected by Storm Frank in 
December 2015, attracted excellent publicity, including coverage by BBC Scotland. 
 

 
SEPA staff at the Newton Stewart launch of the River Cree flood warning scheme  
 

1.1.7 Environmental incident - King George V Pumping Station Fire, Dundee 
On 16 February, a fire was spotted behind King George V (KGV) pumping station at Dundee Docks. 
The fire was visible throughout Dundee but there were no reports of any environmental impacts on 
the Tay.  
 
We were alerted by the Scottish Fire & Rescue Service.  The standby officer liaised with the 
Operator (Veolia) to ensure the matter was being addressed urgently. The fire resulted in extensive 
damage to the storm tank and the facility’s electricity supply.  As the pumps were undamaged, the 
sewage was able to pass through unhindered to the treatment works. 
 

1.1.8 Planning - refusal to grant a CAR licence for a hydro scheme on the River Talladale 
In July 2016, we received an application for a run-of-river hydro scheme, with a capacity of two 
megawatts, on the river Talladale at Loch Maree. The applicant, RWE Innogy, was aware of 
environmental sensitivities at this site and pre-application discussions had highlighted that the 
scheme was potentially “unconsentable”. This was a view that was echoed by Scottish Natural 
Heritage (SNH). The Talladale gorge is designated as a Special Area of Conservation (SAC) and as 
a Site of Special Scientific Interest (SSSI).  This designation includes Caledonian Forest as one of 
the qualifying features. One component of this qualifying feature is the assemblage of Oceanic 
Bryophytes, non-vascular plants including mosses and liverworts. This assemblage includes the 
very rare liverwort Radula holtii, which has only been recorded at one other site in Scotland. 
 
Following consultation with SNH, we carried out an Appropriate Assessment as required under the 
Habitats Regulations, the conclusion of which was that we could not be satisfied, beyond 
reasonable doubt, that the proposal would not affect the integrity of the SAC.  
 
As a consequence, we refused to grant the application and duly issued a notice to this effect on 1 
December 2016. The applicant had the opportunity to appeal this decision within a period of three 
months and no such appeal has been lodged. 



  SEPA 12/17 
 

7 
 

 
This is the first example where SEPA has employed a revised protocol for consulting SNH on CAR 
related casework where we consider that an activity is likely to have a significant effect. The key to 
ensuring a robust and justifiable decision, with a clear audit trail, is the use of a revised reporting 
form which incorporates the comments of both SEPA and SNH. Close liaison between the two 
organisations on this case has led to an outcome which we believe will protect the very rare plant 
assemblage within the Talladale gorge. 
 

1.1.9 Contingency planning - River Leven trunk sewer 
We have been working closely with Scottish Water on the development of a contingency plan in 
relation to the River Leven trunk sewer which was constructed in the 1950s.  This sewer transfers 
sewage, up to 2,250 litres per second in storm conditions, from a large area of Fife and conveys it to 
the Levenmouth waste water treatment works.  The sewer runs parallel with the River Leven and 
crosses the river via pipe bridges at two locations near Methil.  
 
Structural failure of the sewer could have a significant impact on the water environment, primarily 
the River Leven, including the designated bathing water and beach at Leven.  The contingency plan 
was requested from Scottish Water and finalised in March 2017. The plan identifies appropriate 
monitoring and mitigation measures to be implemented at short notice, should leaks occur.  It will be 
kept under review by Scottish Water and ourselves. 
 

1.2 Waste 
 
1.2.1 Site clearance - former Ross-shire Polymer Products site, Evanton Industrial Estate, Ross-

shire  
After a number of years and several phases of work, a tyre stockpile site has now been cleared of 
all tyre wastes including contaminated soils.  The site was estimated to contain in excess of 86,000 
tyres with additional volumes of contaminated soils. The site was originally operated by a private 
individual but returned to local authority control after going through the process of The Queen’s and 

Lord Treasurer’s Remembrancer (the Crown’s representative in Scotland who deals with 

ownerless property).   We worked with the local authority and private contractors to support site 
clearance.  It is a positive outcome, and the site can be returned to the commercial market through 
the local authority control.    

 
1.3 Pollution Prevention and Control (PPC) 
 
1.3.1 Lochaber Smelter, Fort William 

We are working closely with Liberty House/Simec to transfer all permits from RT Alcan for the 
Lochaber Smelter site at Fort William. This coincides with a significant variation to the PPC Permit 
to accommodate immediate and substantial infrastructural development within a tight timescale.  We 
have also entered into discussions regarding future potential changes, which could include a major 
diversification for the site and the creation of new jobs. 
 

1.3.2 Arjo Wiggins’ Stoneywood Mill 
Arjo Wiggins’ Stoneywood Mill, which manufactures speciality papers at its Donside Paper Mill, is 
required to upgrade its combined heat and power (CHP) plant in order to both meet the emission 
limits required by the Industrial Emissions Directive, and improve the reliability of supply from the 
current aging plant, reducing the need to import electricity.  
 
We have worked closely with the operator to find a solution, and have agreed an improvement plan 
for the upgrading of the CHP plant. Arjo Wiggins are presently resolving the funding.  Meanwhile we 
continue to provide regulatory support in order to progress the situation, and to seek an agreed 
route to continued future compliance. 
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1.3.3 Marine Harvest Fish Feed Plant - Allt Anavig Quarry  
Marine Harvest has received planning permission for a fish feed mill at Allt Anavig Quarry, Isle of 
Skye. This project represents an £93 million investment and will create around 55 full time jobs.  
 
The site was identified as being central to, and allowing for, efficient delivery to their Scottish sea 
farm sites.  It will replace the significant road haulage currently undertaken, as feed will be sent 
directly by boat from the feed plant to the sea farms, and will be exported to Ireland, Norway and the 
Faroes.  
 
As well as a feed mill, the site is also to be used as a refuelling hub for their fleet of boats, and will 
store Liquid Natural Gas. The site will require a PPC Part A Permit to operate, and be subject to the 
COMAH regulations regarding fuel storage. We have been heavily involved in providing comment 
on the planning application and are entering pre-application discussions regarding the required PPC 
application. 
 

2. Enforcement 
 
2.1 Statutory appeals  

Nothing to report for the months of February and March.  
 
2.2 Criminal sentence outcomes (February-March 2017) 
 
2.2.1 On 21 February 2017 at Kirkwall Sheriff Court, two individuals were fined for waste offences carried 

out at Lower Ellibister Farm, Orkney.  One individual pled guilty to a charge of failing to ensure that 
waste went to an authorised person and failing to complete a waste transfer note; he was fined 
£300.   A second individual pled guilty to a charge of knowingly permitting the disposal of controlled 
waste where no waste management licence was in place; he was also fined £300.    

 
3.  Partnership working 

 
In line with delivering on our Organisational Characteristic of “Using partnerships as our principal 
way of delivering outcomes”, this report highlights throughout where we are working in partnership, 
for example to deliver improvements to our environment, and on flood related matters. This section 
highlights additional examples of our partnership activity, national and international, not already 
covered elsewhere in the report.  

 
3.1 National engagement 
 
3.1.1 VIBES winners present at Edinburgh event 

On 2 February 2017, the Vision in Business for the Environment of Scotland (VIBES) Awards held 
an event hosted at the Edinburgh Centre for Carbon Innovation. The event disseminated good 
environmental practices to an audience of 65. 
 
There were presentations from: 

 Farne Salmon and Trout, winner of VIBES 2016 Management (Large) award 

 Edinburgh Leisure, winner of VIBES 2016 Green Teams Award.   
 

With videos shown from: 

 Marlin Industries Scotland Ltd, winner of VIBES 2016 Circular Economy Award 

 Edinburgh International Conference Centre, winner of VIBES 2016 Management (SME) 
awards. 

 
Students from Edinburgh Centre for Carbon Innovation’s NERC programme interviewed: 

 Glenuig Inn, winner of VIBES 2016 Micro Business Award 

 Lothian Buses, winner of VIBES 2016 Transport award 

 Veracity UK Ltd, winner of VIBES 2016 Environmental Product or Service award 
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 Guala Closures UK Ltd, winner of VIBES 2016 Innovation award. 
 
Gillian Bruce, who acts as VIBES Chair, and Bob Downes, who chairs the Judging Panel, also 
presented. VIBES new name was announced at the event: VIBES – Scottish Environment Business 
Awards. 
 
VIBES have been nominated for two ENDS Environmental Impact Awards: “Partnership of the Year” 
and “Product of the year”.  
 

3.1.2 NetRegs new guidance for pollution prevention 
The NetRegs team have started work on the replacement series of Pollution Prevention Guides, 
now called Guidance for Pollution Prevention. In partnership with Natural Resources Wales and the 
Northern Ireland Environment Agency we have so far produced good practice guidance for above 
ground oil storage, for construction or maintenance works near water and for managing and 
operating stables, kennels and catteries.   
. 
A new business topic is being added to the NetRegs website and mobile app. Produced in 
conjunction with Scottish Golf, the new Golf sector guidance pages are aimed at businesses 
working in this sector. 
 
As a result of feedback from the NetRegs Business Advisory Group and externally, the NetRegs 
mobile app has been improved, with the help of app developers Waracle.  This includes 
improvements to the search functionality.  NetRegs have been nominated for three ENDS 
Environmental Impact Awards. They are “Knowledge Development of the Year”, “Partnership of the 
Year” and “Team of the Year”. Winners will be announced at the awards ceremony in Chelsea 
Physic Gardens, London on 4 May 2017. 

 
3.2 International engagement 
 
3.2.1 Visit of Tanzanian Assistant Director of Water Resources 
 SEPA hosted the Assistant Director of Water Resources in Tanzania, Dr George Lugomela between 

13 and 22 February. The visit was organised by Edinburgh based charity Water Witness 
International and funded by Scotland’s Climate Justice Fund. Whilst at SEPA, Dr Lugomela met with 
over 20 SEPA staff from a range of disciplines to understand how SEPA deals with the various 
issues around water resource management.  

 
 Particularly important issues for Tanzania relate to leadership, sustainability, hydropower, irrigation, 

enforcement and charging. In addition, SEPA facilitated contact with the Water Industry Commission 
for Scotland, Scottish Water and SSE. The overall training programme also involved contact with 
the Scottish Government, The James Hutton Institute, Dundee University and the British Geological 
Survey. 

 
3.2.2 Visit of a New Zealand infrastructure delegation 

New Zealand’s environmental protection agency and planning system work in a significantly 
different to way Scotland’s, yet populations and economies in both countries are similar.  The New 
Zealand Infrastructure delegation visited Scotland in March to learn from a range of Scottish 
organisations.   
 
Working in collaboration with Scottish Enterprise and the Department for International Trade, we 
presented to the group on our powers, structure, purpose, characteristics and One Planet Prosperity 
strategy.  We also discussed our innovative collaborative approach to planning for major 
infrastructure projects, as demonstrated during the A9 dualling process.  
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4.  SEPA Business 
 
4.1  Performance and Quality Management 
 
4.1.1 Access to Information Requests 

SEPA logged 53 Access to Information Requests in February 2017 and a further 63 requests during 
March 2017. The chart below shows the number of requests logged by SEPA in the last 12 months 
under the Freedom of Information (Scotland) Act 2002 (FOISA) and the Environmental Information 
(Scotland) Regulations 2004 (EIR) and the Data Protection Act (DPA). It also includes the number 
of Formal Reviews and appeals to the Office of the Scottish Information Commissioner (OSIC). 
 

 
 

The majority of requests for environmental information continue to relate to waste and water issues. 
During the reporting period, 13% of logged requests related to aquaculture.  
 

 4.1.2 Customer Service Complaints  
The chart overleaf shows the number of formal Stage 2 Investigations logged under SEPA’s 

Complaints Handling Procedure in the last 12 months.  It also includes data on the number of Stage 

3 appeals to the Scottish Public Services Ombudsman (SPSO). The SPSO can determine that they 

will not investigate an appeal and will then notify SEPA and the complainant.  
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Two Stage 2 Investigations were logged during the reporting period. One complaint was not upheld 

and the second complaint was withdrawn.  

SEPA was notified by the SPSO on 20 February 2017 that they had initiated a Stage 3 Appeal 
investigation.  The Complaints Reviewer required SEPA to provide information relating to the Stage 
2 Investigation and comments on specific matters in relation to two Heads of Complaint.  A 
submission was sent to the SPSO on 20 March 2017.   
 

4.1.3 Quality Management 
We have been granted a Flexible Scope of accreditation for ISO 17025, for Chemistry and 
Microbiology lab-based activities. This is a great outcome for SEPA and supports the Regulatory 
Evidence Strategy. Having a flexible scope places more of the responsibility on us (rather than 
UKAS) to demonstrate that valid, fit-for-purpose tests are undertaken competently and consistently.  
It allows us to respond more quickly to requests from the business to report results accredited to 
ISO 17025.  This should reduce the time (and cost) required to introduce both new analysis and 
new instruments. 
 
For us to achieve a Flexible scope UKAS must have confidence that the organisation has a robust 
quality system, embedded quality culture and integrity. We have been able to apply for, and be 
granted this accreditation in just over 12 months, which is an excellent achievement. The next 
phase of the flexible scope project is to extend the flexible scope to cover field-based activities and 
sampling. 
 
We are currently preparing for the annual UKAS surveillance visit to assess our compliance with the 
laboratory testing standard ISO 17025.  The visit will take place during May-June 2017, and the 
sites visited will be the Science Support Centres in Perth and Galashiels, and the laboratories in 
Aberdeen and Eurocentral. 
 

4.1.4 Corporate performance reporting 
 Since the December 2016 third quarter corporate performance report we have issued Exception 
Reports for January and February.  The February report showed two of the three measures rated 
amber at Quarter Three were unlikely to be achieved (“Water environment – fish barriers” and “Staff 
engagement”).  The third amber “Organisational efficiencies” remains amber for the same reasons 
as before.  The measure “Contact Centre enquiries” remains red as it will not be achieved.   
 

4.1.5 Corporate Plan and Annual Operating Plan 
Following approval by the Agency Board in February, the Cabinet Secretary for the Environment, 
Climate Change and Land Reform has also approved our Corporate Plan for 2017-2022 and Annual 

http://www.sepa.org.uk/media/286930/2017-2022-corporate-plan.pdf
http://www.sepa.org.uk/media/286929/2017-2018-annual-operating-plan.pdf
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Operating Plan 2017-2018.  We are taking a far reaching approach for an environment protection 
agency fit for the demands and opportunities for the 21st century. These plans set out our ambition 
and commitment for the coming years.  We have worked hard to try to make these two plans much 
shorter and more focused, and they are now available on our website.   
 

4.2  People and Property 
 
4.2.1 Facilities  

The refurbishment of our Ayr office is now complete.  The new space creates opportunities for 
sharing, and negotiations with our RAFE partners are ongoing. 

A hydrogen car was delivered to our Aberdeen office as part of the Aberdeen City Council initiative 
to improve access to, and advance the adoption of hydrogen.  According to Toyota, who lead the 
field in hydrogen cars, Aberdeen now has the highest density of these vehicles in Europe.  

4.2.2 Pay remit 2016-2017 
SEPA’s pay offer was accepted by UNISON on behalf of all staff and back pay included in the 
March salary payments.  The main features of the offer were: 

 a 1% uplift to all pay steps 

 a minimum pay uplift of £400 for staff earning £22k or less   

 removal of broadband allowances with effect 1 September 2017 

 Shared Parental Leave Pay increased to bring it in line with Maternity Pay. 

 

4.2.3 Job Evaluation (JE) Scheme 
The Agency Management Team and UNISON have agreed Terms of Reference for our future JE 
scheme.  We are now exploring options around its implementation.  These include purchasing a 
new JE system, designing a new JE system in-house or continuing to use the existing JE system.  
In the meantime, the Agency Management Team and UNISON have agreed a slightly adapted JE 
process to ensure that posts can be evaluated during this interim period. 

4.2.4 Attendance & Capability policies 
Our new policies and procedures for Managing Attendance and Conduct & Capability were 
launched on 1 April.  These reflect the recommendations made by Scott Moncrieff as part of the 
recent audit of performance and attendance.  They provide a framework for managing absence with 
a much clearer process for escalating attendance or performance matters.  The launch of these new 
policies will be further supported by a series of mandatory briefings for managers which will take 
place between April and August 2017.     

4.2.5 Voluntary Severance (VS) 
SEPA implemented a VS scheme in January 2017 to support our continuing programme of 
organisational change.  68 applications were received from staff across the organisation.  Priority 
was firstly given to staff who were displaced from previous roles and for whom there was poor 
likelihood of finding suitable alternative employment; and secondly to applications from staff in 
management posts.  After due consideration against the scheme criteria the Agency Management 
Team approved 18 offers.  Three staff declined the offer and 15 staff left under VS on 31 March 
2017.  Final costs and savings will be confirmed in early April when final payments have been 
processed through payroll.  The scheme gave an opportunity to remove a number of permanent 
posts, but helping ensure we retain the correct mix of skills.  

4.2.6 Graduate Trainee Scheme (GTS) 
SEPA’s new two-year Graduate Trainee Scheme was launched in February.  We have had a very 
encouraging response with 633 applications received.   The first round identified 115 candidates for 
the next stage in the selection process, which consisted of online verbal and numerical reasoning 
assessments.  We anticipate about 36 candidates will progress to the final stage being held at an 
Assessment Centre on 24 April 2017.  This will include individual and group assessments as well as 

http://www.sepa.org.uk/media/286929/2017-2018-annual-operating-plan.pdf
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1:1 interviews.  Both the chairman and I will be attending the Assessment Centre to meet 
candidates and provide an introduction to SEPA.  Formal offers will be made towards the end of 
April with successful candidates starting work with SEPA on 4 September 2017. 

4.2.7 Senior staff movements and appointments 
Following the decision to implement a small number of significant changes to the Agency 
Management Team portfolio structure a number of senior appointments have been secured by 
existing staff. 

Senior appointments since the last Board report include: 

 Cath Preston has been appointed as Head of Innovation within Performance and Innovation. 

 Scott Crawford has been appointed as Unit Manager (Permitting Implementation Team) within 

Permitting Services. 

 

Leavers since the last Board report include: 

 Ian Ridgway, Head of Chemistry who left on 31 March 2017. 

 Paula Charleson, Head of Environmental Strategy who left on 31 March 2017. 

 

4.2.8 Learning & Development 
Our new training prospectus “Learn @ SEPA” was published.  This year the focus is on not just the 
formal courses we deliver (including a range of new two hour interactive workshops) but also 
showcasing the value of informal learning at work, using staff case studies.  Our annual 
Performance Development Review process started in April with completion due by end of June. 

 
4.3 Communications - media coverage (February and March 2017) 

 

Between 1 February and 31 March 2017, 341 articles were published which mentioned SEPA. 

During the same period, there were 83 media enquiries from various print, broadcast and online 

media.  

The top five topics for printed articles and media enquiries are as follows: 
 
Media coverage 
 

 Planning– 67  

 Flooding – 55 

 Aquaculture – 48 

 Waste - 26 

 Regulation - 20 
 

Media enquiries 
 

 Aquaculture - 23 

 Flooding - 11 

 Waste - 11 

 Water - 10  

 National issues - 8 

Media coverage has been varied over this period, with mentions of SEPA in reference to ongoing 
planning applications generating the most coverage by subject. These stories covered a wide 
range of applications across Scotland, with no emerging trend in terms of controversial projects. 
Flooding remains a prominent source of stories with the media, following the potential for localised 
flooding and a coastal storm surge during Storm Doris near the end of February.  
 
Aquaculture has been the most significant focus for enquiries and coverage during February and 
March. This follows a number of investigative enquiries from the Sunday Herald into SEPA’s 
relationship with the fish farming industry, the monitoring of chemical usage by fish farms and the 
potential banning of a sea lice medicine used by the industry. Commentators were also active via 
social media channels, prompted by the coverage in the Sunday Herald articles.  
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Of the coverage captured by media monitors, 48 (14%) were supportive, 270 (79%) neutral or 
balanced articles and 23 (4%) critical of SEPA. 
 
Local Scottish media comprised of 163 articles, while 177 were covered by national Scottish and 
UK media, however no articles were covered by international media. 
 
SEPA’s media team have issued 6 press releases during the two month period:  

 SEPA urges locals to sign up to new flood warning scheme for River Garnock 

- 23 March 2017 

 SEPA invites locals to learn about new flood warning scheme for the River 

Cree in Newton Stewart - 21 March 2017 

 Scotland’s first Sustainable Growth Agreement signed by Stirling business - 

20 March 2017 

 SEPA urges locals to sign up to new flood warning scheme for Loch Lomond 

and River Leven - 16 March 2017 

 Project to bring nature back to the River Tyne - 14 March 2017 

 SEPA publishes plans to deliver flood warning service over next 5 years - 08 

February 2017 

Graduate Trainee Scheme 

Our Graduate Trainee Scheme was officially launched during February. The scheme has been well 
received, with close to 8,000 visits to the dedicated page of our website and also a high volume of 
traffic recorded to messages advertising the Graduate Scheme on Facebook and Twitter. A series 
of SEPAView articles were also published to raise awareness of the roles available within SEPA, 
each of which logged an average of 2,000 views by the public.   

 
5. Action 
 

The Board is asked to note this report.  Updates will be provided at the meeting. 
 

Terry A’Hearn, Chief Executive,  
10 April 2017 

http://media.sepa.org.uk/media-releases/2017/sepa-urges-locals-to-sign-up-to-new-flood-warning-scheme-for-river-garnock/
http://media.sepa.org.uk/media-releases/2017/sepa-invites-locals-to-learn-about-new-flood-warning-scheme-for-river-cree-in-netwon-stewart/
http://media.sepa.org.uk/media-releases/2017/sepa-invites-locals-to-learn-about-new-flood-warning-scheme-for-river-cree-in-netwon-stewart/
http://media.sepa.org.uk/media-releases/2017/scotland-s-first-sustainable-growth-agreement-signed-by-stirling-business/
http://media.sepa.org.uk/media-releases/2017/sepa-urges-locals-to-sign-up-to-new-flood-warning-scheme-for-loch-lomond-and-river-leven/
http://media.sepa.org.uk/media-releases/2017/sepa-urges-locals-to-sign-up-to-new-flood-warning-scheme-for-loch-lomond-and-river-leven/
http://media.sepa.org.uk/media-releases/2017/project-to-bring-nature-back-to-the-river-tyne/
http://media.sepa.org.uk/media-releases/2017/sepa-publishes-plans-to-deliver-flood-warning-service-over-next-5-years/

