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Chief Executive’s Report 
 

Introduction 
 
Since the last Board meeting, AMT has established a working group of managers to develop an ‘Operating 
Model’ to guide the next phase of implementation of One Planet Prosperity.  This Operating Model will 
specify more of the ‘what’, ‘’how’ and ‘who’ of our implementation approach.  The working group has made 
quick progress and has already provided me with key concepts which will be worked into a draft Operating 
Model to be presented to AMT in June. 
 
I am delighted with the high quality of the work that has been and the quickness with which it has been 
done.  This reflects the skill of the working group members and the fact that several of the key strategic 
concepts developed and approved by the Board – the Statutory Purpose, Organisational Characteristics, 
Strategic Outcomes, One Planet Prosperity and Sector Planning are starting to be understood and 
embedded in the minds of many staff. 
 
The development of the first five Sector Plans is continuing well and helping to establish new and more 
powerful cultural and process norms for how we do our regulatory work. 
 
Finally, I am also pleased with the excellent and creative approach we took to recruiting our first set of 
graduates to our new Graduate Trainee Scheme.  Our People & Property portfolio organised the 
recruitment process and involved people from many business units.  This meant that all applicants reported 
a great experience from the assessment centre we ran for the short-listed candidates and enabled us to 
make good decisions about making offers.  The new graduates will start with us in September. 
 
 
Terry A’Hearn 
Chief Executive Officer  
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1. The Environment 
 
1.1 Water 
 
1.1.1 Disruption to Scottish Water Supply, Cladich, Loch Awe 
 We are investigating diffuse pollution impacts on a small Scottish Water public water supply facility 

near Cladich, Loch Awe, first reported to us at the end of March. Although the supply is relatively 
small, affecting 15 to 20 houses, the incident may result in significant disruption and cost to Scottish 
Water. An alternative water supply has since been set up to supply the affected properties until the 
matter is fully resolved. The investigation into the cause of the pollution continues. 

 
1.1.2 Flood damage repair work, Hawick 

We held a positive meeting with Scottish Water to discuss lessons learnt from the work undertaken 
to repair the sewer pipe across the River Teviot, Hawick, which was damaged by floods in 
December 2015. We had sought an explanation from Scottish Water as to why it took eight months 
for work to start on site, and a further six months for the work to be completed.   
  
To avoid a repeat of such delays, Scottish Water has introduced a “blue light” incident response 
process. A senior project manager will be appointed, with overall command of the project, with the 
ability to instruct any department to carry out a task. This should ensure similar projects are not held 
up in future. 

 
1.1.3 Water Resources irrigation data returns initiative for 2016 Compliance Assessment Scheme 

The aim of this initiative was to maintain improved compliance within the vegetable growing sector. 
We have used a supportive approach to encourage data returns. We sent reminders, giving a clear 
message that this initiative relies on an agreement with the Scottish Government Rural Payments 
and Inspections Directorate (SGRPID) to fund compliance penalties through growers’ support 
payments. Details of the “non-returners” (20) have been passed to SGRPID, who issue warning 
letters. We have also warned that future offenders could be liable for a fixed monetary penalty. 
 

1.1.4 Bathing water season 
Preparations are at an advanced stage for the 2017 bathing waters season. We have recruited four 
additional temporary staff at Aberdeen and Eurocentral to assist the five permanent microbiology 
analysts, in response to the exponential increase in the microbiology workload. 
 
In the next 20 weeks, the microbiology laboratories will analyse over 5,000 samples for faecal 
indicator organisms, plus several hundred for genomic Microbial Source Tracking (MST – an 
advanced method of distinguishing the source of faecal pollution). We have developed this service 
further, with genomic “markers” now available for gulls, dogs, horses and pigs. This adds to our 
existing ability to identify and distinguish between human and ruminant sources, and should help us 
in gathering evidence and designing remediation for these vulnerable sites. 
 
We are planning a large number of investigatory surveys this season, including cross-portfolio ‘blitz’ 
surveys. These are intended to help identify potential pollution sources affecting bathing waters at 
risk of failing to meet the “sufficient standard” of the EC Bathing Water Directive. Missing this 
minimum standard five years in a row leads to a bathing water permanently losing its designation. It 
is a Scottish Government and SEPA priority to do all that is possible to ensure this does not happen. 
 
This year’s Annual Review of Performance makes reference to other ongoing work in the 
catchments that affect water quality at Scotland’s bathing waters.  We are working with our key 
partner organisations, the Scottish Government, Scottish Water, local authorities, local stakeholder 
groups and the agricultural sectors on tailored improvement plans to help each of the ‘poor’ bathing 
waters meet at least the ‘sufficient’ standard by 2020. This includes our diffuse pollution work with 
land managers in priority catchments.   
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1.1.5 Shetland aquaculture survey 
Our largest single aquaculture survey to date will take place during an eight week period from the 
middle of May to early July. Nine salmon farm sites will be surveyed in Shetland from our survey 
vessel, the Sir John Murray, and new small boat Iona, and will involve 10 members of staff.  
 
This survey is integral to our sector planning approach and has been developed by a cross-portfolio 
team. It will involve collecting biological and chemical samples, and mapping the seabed under fish 
farms to assess environmental impacts and compliance with licence conditions.  
 
These assessments will investigate the impact of the anti-sea lice treatment, and trial the 
methodology and modelling which underpins the proposed new Deposition Zone Regulation 
framework. Samples will be analysed back at our laboratories, and we will report results towards the 
end of the year.  
 
Given the high profile of the Sir John Murray in the waters around Shetland over that time, we are 
considering incorporating some promotional events, when logistics allow. 
 
Sir James Murray – our survey vessel 

 
 

1.2 Waste 
 
1.2.1 Netherplace Rd, Newton Mearns 

We received a report from East Renfrewshire Council of flies from a warehouse at Netherplace 
Road, Newton Mearns, where mixed waste had been illegally deposited. Recent investigations 
suggest the dumping had been occurring for approximately six weeks. There has been extensive 
coverage on local and national TV, as well as in the press. We have provided regular statements 
and video updates on our social media page.  
 
Our principle role is to ensure the material is removed safely, and then treated and disposed of at 
suitable authorised facilities. Given the unknown nature and source of this material and its mixed 
state, this is a complex task requiring the waste to be carefully examined and samples taken.   
  
As removal takes place we will be continuing to carry out investigations.  We have already devoted 
significant resources. The West Region Landfill and Waste Units have invested considerable time, 
with staff on site daily, and with monitoring at weekends by officers on standby.  Further information 
on our appeal for information is available here. 
 

1.2.2 Portree landfill site, Isle of Skye 
Highland Council is exploring the possibility of electricity generation from landfill gas at its Portree 
landfill site, Isle of Skye. A pumping trial contract has been awarded to AFS Ltd, who have 
experience in undertaking pumping trials at several Scottish landfill sites. Local officers have been 
invited to visit and inspect the site during the trial, due to run until the end of May.  

http://www.bbc.co.uk/news/uk-scotland-glasgow-west-39577879
http://media.sepa.org.uk/statements/2017/update-and-public-appeal-for-information-newton-mearns-illegal-waste-site-130417/
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1.3 Pollution Prevention and Control (PPC) 
 
1.3.1 Major incident, Grangemouth 

On 2 May, we took part in a multi-agency response to a major incident at Ineos Chemicals 
Grangemouth Ltd, in our role as a Category 1 responder. The incident generated media interest 
both locally and nationally.  The COMAH competent authority1 (Health and Safety Executive and 
SEPA) is currently carrying out an investigation into the incident.  
  
 

1.3.2 Incineration and biomass plants in development 
We are currently dealing with a number of incineration and biomass plants at various stages of 
development in central and eastern Scotland.  
 
Energy from waste plants, currently under construction, and anticipating commissioning in either 
2017 or 2018:  
 

 Viridor, Dunbar;  

 Healthcare Environmental Services, Shotts; 

 Millerhill, Edinburgh; 

 Levenseat, West Lothian. 
 
All these sites have received a current PPC permit from us. 
 
Others yet to receive a PPC permit are: 

 
 Earls Gate Energy Centre, Grangemouth - application for a PPC permit is currently being 

determined for an energy from waste plant; 
 

 A waste plant in Dundee - planning permission has been granted for a new energy from 
waste plant, but we are yet to receive an application for a PPC permit from the operator; 

 
 A biomass plant in Glenrothes - planning application is currently under consultation and we 

are yet to receive a PPC application from the operator. 
 

 
1.3.3 Whyte & Mackay distillery at Invergordon, COMAH upper tier2 establishment. 

Planning consent has been granted by Highland Council’s planning committee in April to construct 
an anaerobic digester (biogas) plant. The plant had been supported by council planners, though 
objections had been raised by local residents. The Ross-shire Journal states:  
   
“The development will require the demolition of the cooperage, filling store and cask shed and the 
decommissioning of the dark grains plant. The plant will process spent wash and pot ale from the 
Invergordon, Dalmore and Tamnavulin distilleries into renewable energy to be used to heat the site 
and by the national grid.”   
 

                                                
1
 We are part of the competent authority tasked with overseeing and enforcing the Control of Major Accident Hazards 

Regulations 2015 (COMAH) in Scotland, along with the Health and Safety Executive (HSE) or the Office of Nuclear 
Regulation (ONR). 
2
 There are two thresholds for dangerous substances under COMAH. These threshold quantities vary for different 

categories of substances. If you store or use more than the lower threshold for a dangerous substance the site is 
classed as a lower tier establishment. If you store or use more than the higher threshold the site is an upper tier 
establishment, with tighter regulations on disclosures and safety procedures. 

http://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=4&ved=0ahUKEwiy1KydlePTAhWKAsAKHVO8D2oQFgg_MAM&url=http%3A%2F%2Fwww.highland.gov.uk%2Fdownload%2Fmeetings%2Fid%2F71914%2Fitem_56_-_applicant_whyte_and_mackay_1700414ful_pln03117&usg=AFQjCNEM1ehXAQe8TgEenUOvsqSLA3Z7zw
http://www.ross-shirejournal.co.uk/News/Invergordon-distillery-biogas-plant-go-ahed-is-a-kick-in-the-teeth-for-objectors-06042017.htm
https://www.sepa.org.uk/regulations/control-of-major-accident-hazards-comah/
https://www.sepa.org.uk/regulations/control-of-major-accident-hazards-comah/
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Site of the Invergordon proposed anaerobic digester plant on the seafront distillery site at 
Invergordon 
 

 
 
 
 
 

1.3.4 Data on the proposed energy from waste combined heat and power plant, Cromarty Firth 
Industrial Estate, Invergordon  
In April, we were asked to consider what information required updating in respect of a long-running 
application for a proposed energy from waste combined heat and power plant in an industrial estate 
in Invergordon. This was due to the period of time since the initial application and Environmental 
Impact Assessment was submitted by the operator, Combined Power and Heat (Highlands) Ltd in 
2008.   

 
The Highland Council initially refused permission, but after a public inquiry, an official acting for the 
Scottish Government approved the scheme in November 2012. A local landowner and the Council 
initiated a legal challenge which was heard in the Court of Session in 2014 and the case was 
referred back to the Council’s Directorate for Planning and Environmental Appeals for re-
determination.   
 

1.3.5 Ash emissions from Longannet power station ash lagoons 
A combination of a period of unusually dry weather and strong winds has caused difficulties with 
Scottish Power’s Valleyfield ash lagoons near Longannet. Local communities have been suffering 
from poor air quality as the winds have whipped up ash from the lagoons.    
 
Scottish Power has been issued with two enforcement notices for the suppression of ash and dust 
from the Valleyfield Ash Lagoons, near Longannet Power Station. Our officers continue to inspect 
Scottish Power’s current dust suppression measures to ensure they are adequate and emissions 
monitoring for particles has also been carried out. While ash from within the lagoon is known to 
contain low levels of naturally occurring elements such as chromium and cadmium, these meet the 
environmental standards set out within the site’s permit. 
 
Our recent monitoring data has also been provided to the relevant health authorities for their 
assessment on the potential public health impacts from these ash emissions. 
 
Further dialogue with Scottish Power is expected over the coming weeks to discuss their long term 
solutions for dust suppression and we will take any further enforcement action necessary to ensure 
that the site remains in compliance.  

 
 

http://www.endswasteandbioenergy.com/article/1310017/judge-quashes-invergordon-efw-plant-approval
http://www.endswasteandbioenergy.com/article/1310017/judge-quashes-invergordon-efw-plant-approval
http://www.legalknowledgescotland.com/?p=1720
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2. Enforcement 
 
2.1 Statutory appeals  

On 13 April 2017 an appeal was lodged with the Planning and Environmental Appeals Division by 
GBS Recycling Ltd in relation to a notice which SEPA had issued in terms of Section 38(6) of the 
Environment Protection Act 1990 on 8 February 2017. The notice partially suspends the waste 
management licence held by the company in respect of waste operations at a site in Shawhead 
Industrial Estate, Coatbridge.  

 
2.2 Criminal sentence outcomes (April 2017) 
 Nothing to report this month. 
 
 
3.  Partnership working 

 
In line with delivering on our Organisational Characteristic of “Using partnerships as our principal 
way of delivering outcomes”, this report highlights throughout where we are working in partnership, 
for example to deliver improvements to our environment, and on flood related matters. This section 
highlights additional examples of our partnership activity, national and international, not already 
covered elsewhere in the report.  

 
3.1 National engagement 
 
3.1.1 Clachan Seil, Balvicar waste water treatment works 

We are providing regulatory advice and guidance for a stakeholder group convened by Scottish 
Water to consider options for replacing this failing facility at Clachan Seil. One option involves the 
transfer of all flows away from the current location to a new septic tank discharging into the nearby 
Firth of Lorn Special Area of Conservation.  
 
This is unpopular with local stakeholders, who favour retaining the existing outfall into the Seil 
Sound shellfish water protected area, and replacing the existing membrane treatment plant with a 
combined septic tank, submerged aerated filter plant and an ultraviolet disinfection process.  
Discussions and considerations are ongoing.  

 
3.1.2 Aircraft post-crash management seminar, RAF Lossiemouth  

As part of our continual engagement with the local RAF base, Caroline Simmers, Lucy Summers 
and Robert MacDonald from SEPA attended the aircraft post-crash management seminar on 25 
April. Agencies from across the incident management spectrum contributed, and Lucy Summers 
gave a presentation on our role in both pollution incidents and emergencies, and our wider 
regulatory remit. The presentation was well received.  
 
An aircraft crash could have environmental ramifications both locally and nationally.  We believe it 
important that mitigation of any environmental damage is not treated as an afterthought in such a 
crisis. Engagement such as this allows us and other organisations to build both workable plans, and 
ensure that an integrated approach is developed.  

 
3.1.3 The Flow Country peatland, Caithness and Sutherland 

The Flow Country is large area of peatland in Caithness and northern Sutherland. It is currently 
being considered for designation as a World Heritage Site. We were invited to participate in a 
meeting on 29 March, at Highland Council’s offices, Golspie, over the possible World Heritage Site 
designation.  Others represented were Scottish National Heritage, Environmental Research 
Institute, Royal Society for the Protection of Birds and Forestry Commission Scotland.   
 

3.1.4 VIBES event in the Scottish Parliament 
Colleagues from Regulatory Services and Performance and Innovation collaborated to highlight the 
partnership VIBES – Scottish Environment Business Awards to Members of the Scottish Parliament 
and their staff on 26 April 2017. 
 

http://www.theflowcountry.org.uk/
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This was the first VIBES activity in Parliament and the first breakfast event SEPA has organised 
there. The event was well attended by VIBES partners and previous winners. MSPs and staff from 
the majority of regions across Scotland learned from a previous winner how important the awards 
are in recognition of their work.   
 
MSPs were encouraged to contact businesses in their region to consider participating in the awards.   
 
The Parliament’s Environment, Climate Change and Land Reform Committee was well represented 
– not least by Deputy Convener, Maurice Golden MSP, who was the event host.   
 
Maurice Golden MSP with Gillian Bruce, VIBES Chair and SEPA manager, and Diane Duncan, 
Head of Low Carbon & Clean Technology at Highland & Islands Enterprise, a VIBES partner 
organisation. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.1.5 Flood Re anniversary event at the Scottish Parliament 

We were represented at a Parliamentary reception at Holyrood hosted by Graeme Dey, Convener of 
the Environment, Climate Change and Land Reform Committee, marking the first anniversary of the 
Flood Re flood insurance scheme.  Flood Re is a scheme set up in April 2016 to increase the 
availability of affordable home insurance for householders in flood risk areas. It provides 
reinsurance (effectively financial guarantees) backing these home insurance policies which enables 
insurers to compete for business in areas of high flood risk. It is funded by an annual tax from every 
home insurer in the UK. 
 
Access to affordable insurance is essential for those at risk of flooding. Flood Re can help those at 
risk access a greater choice of flood insurance. Flood Re has been working with the Scottish 
Government, SEPA, the Scottish Flood Forum and local authorities to raise awareness of the 
scheme. 
 
Statistics show that since its introduction four out of five householders with previous flood claims 
saw a reduction in the price of available quotes of more than 50%. Before the introduction of Flood 
Re, only 9% of householders who had made prior flood claims could get quotes from two or more 
insurers.  Now, 95% of those households that had previously made flood claims have access to two 
or more quotes and 84% can get quotes from five or more insurance providers.  
 
Since launch, 60 insurance providers have signed up to the scheme, representing 90% of the home 
insurance market. Across Scotland, the scheme has changed the market by enabling consumers in 
flood-prone parts of the country to have more choice.  A key exclusion is that Flood Re cover has 
not been extended to houses built after 2009. 
 

3.1.6 Safe Taysiders and Safe Highlanders events in May 
During May we will be joining forces with the emergency services, local industries and voluntary 
organisations to help deliver ‘Safe Taysiders’ in Perth and ‘Safe Highlanders’ in Inverness.  
 

http://www.floodre.co.uk/
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The events will help local primary seven pupils to deal with and avoid a range of hazards including 
flooding. We will deliver important flood safety and flood preparedness messages through a fun, 
interactive and informative activity. This will make pupils think about their own behaviour and actions 
when faced with potential flooding, and it will give them the knowledge and tools to deal with 
dangerous situations. Both events will enable us to communicate important flood safety messages 
to over 2,200 pupils. 
 
These events play an important role in increasing the level of understanding, and retention, of flood 
awareness information amongst young people. The results of an evaluation following a Safe 
Taysiders (Dundee) event in 2015 are shown below.   

 
Evaluation of 2015 Dundee Safe Taysiders event:  participation doubled the number of young 
people who could correctly identify potential sources of flooding and associated risks 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.1.7 SEPA’s early preparations for possible water scarcity  

Scotland has been experiencing a remarkable spell of dry weather in April and early May. In 
addition, the winter has been unusually dry across most of Scotland. East Scotland has been the 
driest region with only 80% of the long term average winter rainfall. This scale of variation from 
normal conditions is classed as a “significant deficit” and it means that Scotland’s water storage has 
not been recharged as normal this winter. Evidence for this deficit comes from monitoring water 
levels in groundwater and in upper-catchment hydropower storage reservoirs, both of which are 
good indicators of the overall state of Scotland’s reserves.  
 
This has all been focussing the attention of water resources specialists in Hydrology, Regulatory 
Services, and Scottish Water. There are no significant impacts at present, but the storage deficit 
means there is an enhanced vulnerability to prolonged dry weather later in the summer. The most 
recent Met Office long range rainfall prediction for late spring and early summer is that “below-
average precipitation is considered slightly more probable than above-average”. There is sufficient 
risk therefore for us and our partners to prepare contingency arrangements.  
 
After public consultation in 2013, we and our partners developed a plan for dealing with this kind of 
risk. In accordance with this plan, we have put together a “Water Scarcity Management Group” 
made up of staff from Hydrology’s Water Resources Unit and Regulatory Services. The group will 
engage with internal and external partners to help prepare for, and manage the risk, and to develop 
proactive press statements.  
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3.2 International engagement 
 
3.2.1 Network of Heads of European Environment Protection Agencies (EPA Network) 

On 6-7 April I attended, with Jo Green and Jenny Faichney, the plenary of the EPA Network in 
Rome hosted, by the Italian Instituto Superiore per la Protezione e la Ricerca Ambientale (ISPRA). 
There were around 70 participants, representing about 30 environmental organisations from across 
Europe.  
 
The agenda focused on Agenda 2030 and the UN Sustainable Development Goals (SDGs), with 
Janez Potočnik, Co-Chair of the International Resource Panel and former EU Commissioner for 
Environment, giving a key note address on implementing SDGs at the global level from a resource 
efficiency perspective.  We also received useful presentations on current developments in EU 
environment policy and the work of the European Commission and the EEA (European Environment 
Agency) from Daniel Calleja Crespo, Director-General of DG Environment in the Commission and 
Hans Bruyninckx, Executive Director of the EEA.  
 
I provided an update on the work of the Network’s Better Regulation Interest Group (BRIG) and 
preparation for the European Environmental Evaluators Network (EEEN) Forum which SEPA is 
hosting in Edinburgh this November. 
 
The EPA Network plenary was held back-to-back with BRIG which I co-chair with Laura Burke, the 
Executive Director of the Irish EPA.  Our meeting in April was very productive; engagement with the 
Commission and partner networks including IMPEL (EU Network for the Implementation and 
Enforcement of Environmental Law) is a critical element of our work in the promotion of better 
regulatory approaches. I find these forums highly valuable for exchanging views on implementation 
of environmental legislation with colleagues from across Europe. 

 
The next EPA Network plenary meeting will take place on 25-26 September in Stockholm, followed 
by Dublin in Spring 2018. I offered Scotland as host of the Autumn 2018 meeting which was 
accepted by the plenary group. 
 
 

3.2.2 European Interest Group on plastics 
The European Network of the Heads of Environment Protection Agencies established an Interest 
Group on plastics during 2016. In March this year the Group produced a position paper on plastics, 
in response to the roadmap for the forthcoming EC Plastics Strategy (a major part of the EU Circular 
Economy package).  
 
The paper covers all aspects of the lifecycle of plastics, from their production to the end of their 
useful life, and was produced partly in response to a request from an EU official working on the 
strategy. SEPA represents Scotland on the Group and has provided information for the paper on the 
environmental fate and effects of plastic. 
 
 

4.  SEPA Business 
 
4.1  Performance and Quality Management 
 
4.1.1 Quality Management 

We are currently preparing for the annual UKAS surveillance visit to assess our compliance with the 
laboratory testing standard ISO 17025. The visit began at the Gala Science Support Centre on 9 
May, and also includes the Perth Science Support Centre, and the laboratories in Aberdeen and 
Eurocentral. The final closing meeting will be in the Angus Smith Building on 02 June.   
 
The maintenance and application of SEPA’s quality system is a key component to the production of 
good evidence and supports good decision-making. 
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4.1.2 Access to Information requests 
SEPA logged 64 Access to Information Requests in April 2017. 

The chart below shows the number of requests we logged in the last 12 months under the Freedom 
of Information (Scotland) Act 2002 (FOISA) and the Environmental Information (Scotland) 
Regulations 2004 (EIR) and the Data Protection Act (DPA). It also includes the number of Formal 
Reviews and appeals to the Office of the Scottish Information Commissioner (OSIC). 

Access to Information requests May 2016 – April 2017 

 

The majority of requests for environmental information continue to relate to waste and water issues.  

4.1.3 Customer service complaints  
The chart below shows the number of formal Stage 2 Investigations logged under our complaints 
handling procedure in the last 12 months. It also includes data on the number of Stage 3 appeals to 
the Scottish Public Services Ombudsman (SPSO). The SPSO can determine that they will not 
investigate an appeal and will then notify us and the complainant.  

Customer service complaints May 2016 – April 2017  
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4.2  People and Property 
 
4.2.1 Facilities  

The hydrogen-fuelled Toyota Mirai is now in operation in Aberdeen and has been well received by 
staff there. A tender for replacing the existing fleet of lease vehicles will be launched by the end of 
May. This will aid us in cutting our carbon footprint and reduce our nitrogen oxide emissions.  

 
 

4.2.2 European Union (EU) staff network 
An informal EU support network has been set up within SEPA. It is run by EU staff members and 
provides a forum to share experiences and information with each other. SEPA staff have liaised with 
a similar EU support network created within the Scottish Government in March. The network has 
already generated plenty of interest. Members have fed back that they welcome the opportunity to 
provide each other with some reassurance and advice.  

4.2.3 Managers dashboard 
Over the last few months the HR team along with the Environmental and Spatial Informatics Unit  in 
the Environment Quality team have been working together to develop a managers dashboard. This 
is a management information tool that brings together staff data from a number of different sources 
and presents the information in a user-friendly way to enable managers to manage their teams 
more effectively. The dashboard focuses on people issues including absence, working hours, 
contractual changes and training data. 

We have completed a successful pilot and are currently taking a phased approach to its roll out 
across all managers. The phased implementation has been linked to the attendance, performance 
and capability briefings that are currently underway for all managers. It is anticipated that all 
managers will have access to the dashboard by mid-May 2017. 

As managers gain experience of the dashboard it will continue to evolve and develop. Over the next 
three months the HR team will liaise with managers to seek feedback.  HR will also monitor 
dashboard usage, and the impact the improved management information has had on a number of 
key performance areas. Further updates on its impact will be provided to the Agency Board after the 
review period.    

4.2.4 Learning & Development - Performance Development Reviews (PDR) 2017-2018  
Following the success of last year’s PDRs, the 2017-2018 PDR period has recently been launched.  
It continues the focus on good people development and on performance management. Staff 
indicate they value this new approach and in particular the two-way conversations that are taking 
place. PDRs are scheduled for completion by 30 June 2017.   

4.2.5 Senior staff movements and appointments 
Senior appointments since the last Board report include: 

 Alison York has been appointed as Head Solicitor within Regulatory Services. 

There have been no senior management leavers since the last Board report. 
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4.2.6 Graduate Trainee Scheme (GTS) 
 We held an assessment day at the Forth Valley College Stirling Campus on 24 April 2017 for 35 
candidates. They took part in a group exercise, a written exercise and a 1:1 interview.  Following the 
assessment day we offered places to nine successful candidates. All nine accepted and they will 
start out on the scheme on 4 September 2017.  
 
We provided verbal feedback to all participants in the assessment centre.  Unsuccessful candidates 
have been invited to attend an employability workshop aimed at increasing their chances of gaining 
other employment opportunities. 
 

4.3 Communications - media coverage (April 2017) 
Between 1 and 30 April 2017, 167 articles were published which mentioned SEPA. During the same 
period, there were 28 media enquiries from various print, broadcast and online media. The top five 
topics for printed articles and media enquiries are as follows: 
 
Media coverage 
 

 Incident – 44  

 Planning – 28 

 Waste crime – 17 

 Staff – 14 

 Aquaculture – 9 

Media enquiries 
 
• Waste crime - 7 
• Waste - 5 
• Water - 5 
• Aquaculture - 3  
• Flooding - 3

 
Prominent news stories have emerged in April following a number of environmental 
incidents such as the discovery of a large illegal waste site at the former Netherplace Dye 
Works, near Newton Mearns (see 1.2.1 above). We issued a number of proactive updates 
to local residents and interested media outlets using social media and a bespoke mailing 
list. These updates have helped to generate media coverage.  
 
Aquaculture has continued to be a popular topic for media enquiries.  However the amount 
of coverage has dropped significantly during April following the specific attention it achieved 
during February and March. 
 
Of the coverage captured by media monitors, 14 (8%) were supportive, 148 (89%) neutral 
or balanced articles and 5 (3%) critical of SEPA. 
 
Local Scottish media comprised of 91 articles, while 76 were covered by national Scottish 
and UK media, however no articles were covered by international media. 
 
Three statements were issued during April to provide information on the illegal waste site 
near Newton Mearns: 

 Appeal for Information and Update - Newton Mearns illegal waste site 13/04/17 - 13 

April 2017 

 Update on Newton Mearns illegal waste site - 7pm - 11/04/17 - 12 April 2017 

 Newton Mearns illegal waste site - 11/04/17 - 11 April 2017 

A statement was issued in May covering the ash blown from the Logannet power station 
ash lagoons, in response to a Sunday Herald article:  

 Valleyfield Ash Lagoons - Sunday Herald response 14/05/17 

 

http://media.sepa.org.uk/statements/2017/update-and-public-appeal-for-information-newton-mearns-illegal-waste-site-130417/
http://media.sepa.org.uk/statements/2017/newton-mearns-illegal-waste-site-further-update-statement-110417/
http://media.sepa.org.uk/statements/2017/newton-mearns-illegal-waste-site-update-statement-110417/
http://media.sepa.org.uk/statements/2017/valleyfield-ash-lagoon-sunday-herald-response-140517/
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5.  Sustainable Growth Agreements 
Work on Sustainable Growth Agreements (SGAs) is progressing well and we expect to 
launch our second and third SGAs later in May or June.  We are exploring opportunities for 
SGAs with a range of different businesses and organisations and hope to launch at least 
six in 2017-2018. 

 
6. Action 

The Board is asked to note this report. Updates will be provided at the meeting. 
 

 
Terry A’Hearn, Chief Executive 
 
15 May 2017 


