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Agency Board Meeting 
30 May 2017 

 
Board Report Number: SEPA 17/17 

 

Annual Health, Safety and Wellbeing Performance Report for 

2016/17 

 

Summary: 

 

 

This report is designed to provide the Agency Board with assurance 
on the management of health and safety within SEPA.  The report 
outlines high level information and trends in relation to incidents, 
training and key initiatives as well as outlining future priorities. 

Risks: Whilst there will always be inherent risks, the report outlines the risk 
based approach to managing health and safety undertaken by SEPA. 

Resource and 
Staffing 
Implications: 
 

There are no direct resource and staffing implications associated with 

this report. 

Equalities: 

 

There are no equality implications associated with this report. 

Environmental and 

Carbon Impact: 

 

There are no direct environmental or carbon impact implications. 

Purpose of the 

report: 

 

For active discussion and comment 

 

Report Author(s): 

 

Fiona Walls, Health and Safety Advisor 
Brian Mitchell, Senior Health and Safety Advisor 
Carol Johnston, Head of Employee Development and Safety 
Fiona Martin, Chief Officer People and Property 
 

 

  



  SEPA 17/17 

2 
 

 

Annual Health, Safety and Wellbeing Performance Report 2016/17 

 
1. Introduction 
 
1.1 Our employees can have a demanding working environment and are continually 

facing new challenges.  Both factors have an effect on the safety, physical and 

mental wellbeing of our employees. SEPA depends upon a healthy and motivated 

workforce to deliver our services. 

1.2 The purpose of this report is to update on progress and performance during 2016/17 
for health, safety and wellbeing, and set key priorities for 2017/18.  

 
2. Health and Safety Compliance and Monitoring 
 
2.1 Corporate Legislation Register 

 Keeping up to date with legislation is important. A review of information held on the 

legislation register is completed every 6 months.  There have been no significant 

changes to H&S legislation however EU Directive derived UK legislation may be 

subject to change post-Brexit.  

2.1 Internal Audit (Scott Moncrieff) 
 

An audit of health and safety reviewing ‘SEPA’s work at hazardous sites and areas of 

high risk operational activity’ took place. One action remains open relating to health 

and safety refresher training. A significant amount of work has been completed. 

Information on individual’s training needs will be available to managers through the 

new Manager’s Dashboard. This will enable future reporting to be based on 

completion of agreed required training. 

There has been a 10 fold increase in training identified since January. A sense check 

exercise is now underway with managers to ensure identified training is relevant to 

the individual and task/activity being carried out.  

2.2 Annual Health and Safety Inspection Programme for 2016/17 
 
The inspection programme for 2016/17 has been completed. No issues of major 

concern were identified. Local management received recommendations to address 

minor issues.  

2.3 Health and Safety Site Visit Programme for 2016/17 

 Portfolios in conjunction with the HSU identified a number of high hazard sites and/or 

activities: 

 Evidence and Flooding - Material Recovery Facility (MRF) was visited with Field 
Chemistry staff following a new procedure to audit waste types in baled waste. 
Actions were identified and a follow-up visit was undertaken to ensure accepted 
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recommendations had been implemented. No significant issues were identified 
however a few observations were highlighted at the time of the visit. 
 

 Regulatory Services – A landfill site was visited. No significant issues were 
identified. Minor amendments to the risk assessment and an overdue procedure 
required action which has now been completed. 

 
3. Health and Safety Performance 
 
3.1 National Health and Safety Committee (NHSC) 

 The NHSC demonstrates positive partnership working with Portfolios, and Unison 

representing all staff on health and safety matters. A number of important health, 

safety and wellbeing issues have been progressed including:  

 Health and safety monitoring via Portfolio performance reports and progress 
against health and safety plans, site visits/inspections and local forums; 

 Health and safety communication strategies; 

 Health and Wellbeing promotion to support the Health Work Lives initiative and 
SEPA’s Silver Award re-certification; and  

 Developing and revising a number of Health and Safety policies to meet legal 
requirements and current best practice through the established sub groups of the 
NHSC. 

 
3.2 Incidents 
 
3.2.1 Incident Statistics 
 
 Total number of incidents1 reported via SEPA’s Incident Reporting system has 

decreased. 142 incidents were reported compared to 176 in the previous year. It is 

encouraging to see the downward trend continuing for example safety cover failures 

and tick bite reports.  

Incidents reported to the Health and Safety Unit are categorised as follows: 

 Reactive incidents which include reportable incidents to the Health and Safety 
Executive (HSE) and the Marine Accident Investigation Branch (MAIB), minor 
injuries, near misses and safety cover failures.  
 

 Proactive/preventative incidents such as hazards spotted provide an opportunity 
to manage a potential hazard before it could lead to an injury or may have an 
adverse effect on staff health. It is notable that the proportion of hazard spotted 
incidents has increased from 18.75% in the previous year to 25.2%. 

 
 
  

                                                           
1
  An incident is a situation whereby an accident at work has resulted in minor property / equipment 

damage or a minor injury for example a cut finger. A major injury is one that requires to be 
reported to the Health and Safety Executive (HSE) for example a broken leg under the Reporting 
of Accidents, Diseases and Dangerous Occurrences Regulations 2013 which contain lists of what 
has to be reported. 



  SEPA 17/17 

4 
 

 Graph 1:   Provides a breakdown of reactive and proactive incidents reported on 

a quarterly basis. Health and Safety Quarterly Incident Data FY14/15 to 

FY16/17. 

 

It is positive that the vast majority of incidents required little or no follow-up. However 
there were two incidents which required more detailed investigation:  

 

 A serious assault to a member of staff in Quarter 1. An action plan is in plan to 
progress recommendations identified in an investigation. 

 

 A near miss incident whereby a member of staff was swept downstream during 
swiftwater training in Quarter 4. An investigation concluded that all necessary 
control measures were in place. For future courses, the training instructors will 
ensure that delegates operate within their comfort zone and not succumbing to 
self or peer pressure potentially resulting in them taking unnecessary risks 
during the practical exercises. 

 
 The Board will be pleased to note that there have been no reportable incidents to the 

HSE or MAIB during 2016/17.  
 
3.2.2 Safety Cover  
 
 Safety cover is an important control for staff who are lone working and/or working in 

remote areas. Graph 2 provides a breakdown of safety call requests activated by the 
SEPA’s Contact Centre (SCC) and the failure rate over the last three years. Safety 
cover failures resulted where staff did not close out or extend safety cover in 
accordance with procedure. The failure rate remains extremely low and has 
continued to decrease. Monitoring will be ongoing and necessary management 
actions taken to address non-close out.  
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  Graph 2: Incidence Rate for Safety Cover Failures FY14/15 to FY16/17. 

 

 
3.2.3 Benchmarking 
 

HSE provide a benchmark publishing annual comparable statistics. SEPA’s 
incidence rate (excluding hazard spotted incidents) as this is comparable with the 
HSE’s annual statistics (Graph 3), our FY16/17 incidence rate was 79.5 SEPA’s 
incidence rate of 79.5  remains significantly below the HSE’s figures of 244 per 
100,000 employees. 
 

 Graph 3: Annual Incidence Rates: SEPA v HSE All Service Industries FY14/15 and 
FY16/17. 

 

 
 
 
  

0

2000

4000

6000

8000

10000

12000

FY14/15 FY15/16 FY16/17

11000 
9700 

8412 

0.25% 0.32% 0.27% 

To
ta

l S
af

e
ty

 C
o

ve
r 

C
al

ls
 A

ct
iv

at
e

d
 b

y 
SC

C
 

Reporting Year 

Incidence Rate for Safety Cover 
Failures 

Incidence Rate

0

50

100

150

200

250

300

SEPA Incidence Rate
(Total Incidents)

SEPA Incidence Rate
(excluding hazard
spotted/non-H&S

incidents)

HSE All Services
Incidence Rate

In
ci

d
e

n
ce

 R
at

e
 P

e
r 

1
0

0
,0

0
0

 E
m

p
lo

ye
e

s 

FY14/15

FY15/16

FY16/17



  SEPA 17/17 

6 
 

3.2.4 Incident Prevention Programmes 
 
 Monitoring of incidents is important to identify trends or improve risk mitigation. Any 

incidents requiring action will result in the development and introduction of an 
Incident Prevention Programme. For example, Tick Bite Awareness and Prevention 
Campaign and Portfolio’s continual reinforcement following safety cover breaches. 
Both of which have had a positive impact on reducing incidents. 

 
3.3 Training and Development 
 
3.3.1 SEPA provides a wide range of health, safety and wellbeing training courses based 

on role and activities undertaken. Training continues to be well supported. There has 
been an increase in training interventions from 322 in 2015/16 to 529 during 2016/17 
reflecting a peak in demand from staff for Risk Assessment Workshop courses. The 
training programme will be continually reviewed and updated.  

 
3.3.2 The health, safety and wellbeing e-learning modules for mandatory core; specialist; 

general and health and wellbeing modules continue to be well supported. E-learning 
plays an important part in ensuring the competence of staff to carry out their duties. A 
new module on Laboratory Safety and Ergonomics was launched in July for staff 
working within a laboratory environment. 

 
 Following the training review, SEPA will be moving away from having 3 yearly 

refresher periods for the core modules. The approach will be as required by the 
employee and to support future health, safety and wellbeing campaigns. 

 
3.4 Health and Wellbeing 
 
3.4.1  Re-certification of the Healthy Working Lives (HWL) Silver Award was one of the key 

objectives in the Health, Safety and Wellbeing Plan for FY16/17.  In October 2015, 
SEPA successfully retained its Silver Award. A great achievement recognising the 
effort and support shown by all staff. SEPA is currently working towards the Gold 
Award and will continue to evidence work required to meet the Silver Award.  

 
3.4.2 Health and Wellbeing intranet pages provide information and promotional material on 

a range of topics either developed by SEPA or available from HWL, OH Assist and 
our employee assistance programmer provider. Examples include Walk It, Bike It, 
Log It, , Sun Safety, Healthy Eating Week, Know Your Numbers, Road Safety Week, 
Scottish Government “Are You Ready” campaign and On your feet campaign.  

 
3.5 Health and Safety Communications 
 
3.5.1 The HSU use a number of methods to raise the profile of health, safety and wellbeing 

and deliver relevant information on a range of topics. These include: 
 

 Health and Safety Alerts/information for example for Tick Bite Prevention Week 
(24 – 30 March 2017); 

 Staff Bulletin/Inside View articles; 

 Performance reports to AMT (monthly), NHSC (quarterly and annual) and Agency 
Board (quarterly and annual); and 

 Attendance at Portfolio Senior Management meetings, NHSC (quarterly) and 
office health and safety fora (Stirling, Angus Smith Building, Perth, Dingwall and 
Aberdeen). 
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3.6 Portfolio Health, Safety and Wellbeing Performance 
 
3.6.1 There has been excellent progress in raising the profile and ownership of health, 

safety and wellbeing in Portfolios. Management input supports SEPA in working 
towards the UK/Scottish Government’s strategy of developing a culture of self-
regulation and promoting better working environments, as set out in “The Health and 
Safety of Great Britain, Be Part of the Solution”. 

 

 Portfolios have identified a number of high hazard activities and have an 
ongoing programme of internal audits. Examples include: landfill site, and 
material recycling facility; 

 

 Revision of risk assessments in line with current legislation and best practice; 
and 

 

 Development of an annual health and safety performance report and plan which 
included pertinent performance indicators. 

 
3.7 Joint Working – Loch Lomond and Trossachs National Park 

3.7.1 The HSU provided advice and support to LLTNPA to ensure legal compliance 

including mentoring to their appointed intern. This temporary arrangement has now 

ceased. The exercise has been successful by identifying potential opportunities for 

future joint working. 

4. Key Priorities and Themes for 2017/18 
 
4.1 The key priorities for 2017/18 are outlined below: 
 

 Continue to promote and embed a strong culture of health, safety and wellbeing 
throughout SEPA. The HSU working with Portfolios to identify suitable training 
courses and ensure existing courses meet business requirements. This 
approach will be supported through the Personal Development and Review 
(PDR) scheme whereby managers and staff can identify competency gaps.  

 

 Health and Wellbeing will continue to be the main focus over 2017/18. It will also 
include Health and Wellbeing related hazards and supporting attendance of staff 
at work, for example, musculoskeletal issues from display screen equipment and 
portable electronic devices. The Health and Wellbeing Group will lead the work 
to ensure that we meet the requirements of the HWL Award, and work towards 
achieving the Gold Award. 

 

 Training focused on demand and including stress management training for 
managers. 
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The HSU will: 

 

 ensure that health, safety and wellbeing related policies and guidance are in 
place to meet legal requirements and current best practice remove redundant 
documents and streamline our processes; 

 

 carry out site visits to potentially high risk sites such as COMAH sites. This will 
be dependent on requests from Portfolios and arranging with the site owners to 
allow the HSU on site. 

 

 provide Health and Safety training based on risk assessment and business 
requirements;  

 

 support the NHSC, Portfolios, Senior Responsible Officers and local Health and 
Safety fora; and 

 

 explore ways of improving communication of Health, Safety and Wellbeing 
issues affecting staff. This will further support the HWL agenda in partnership 
with Portfolios. 

 
5. Conclusions 
  
5.1 The report highlights the significant amount of work and progress during 2016/17 to 

continually improve the management of health, safety and wellbeing in SEPA.  
Portfolios with the support of the Health and Safety Unit will aim to make further 
sustainable improvements for 2017/18. Raising the profile and improving ownership 
of health, safety and wellbeing will mitigate risks and will help ensure legal 
compliance. 

 
5.2 Improving the health, safety and wellbeing culture within an organisation has to be an 

everyday process where it is part of everyone’s role and an integral part of SEPA’s 
business. ‘Good safety is good business’. This message needs to be driven down 
throughout the organisation so that at all levels the importance of a positive health, 
safety and wellbeing culture and personal accountability is clearly understood. 

 
6. Recommendations 

6.1 The Board is asked to note the health, safety and wellbeing performance identified 

within this paper with any feedback being welcomed. 

 
 
Fiona Walls, Health and Safety Advisor 
Brian Mitchell, Senior Health and Safety Advisor  
Carol Johnston, Head of Employee Development and Safety 
Fiona Martin, Chief Officer People and Property 
 
16 May 2017 

 


