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SCOTTISH ENVIRONMENT PROTECTION AGENCY 
 

STRATEGY MEETING 

 
The twenty-seventh Board Strategy meeting took place at 1.00 p.m. on Tuesday 21 March 2017 in 

the Board Room, CENSIS, Inovo Building, 121 George Street, Glasgow 
 
Present: 
 
Terry A’Hearn Jackie Hyland 
Fran van Dijk Nick Martin 
Richard Dixon  Bill McKelvey 
Bob Downes (Chairman)  Lesley Sawers  
Michelle Francis   
Martin Hill 
 
In Attendance: 
 
John Burns Charging Scheme Manager (agenda item 9) 
Catherine Cunningham Executive Support Manager 
Jean Fyfe Board Observer 
Kieron Gallagher Head of Governance (agenda items 1 - 8) 
Jo Green Chief Officer Performance and Innovation 
Andrew MacDonald Junior Project Manager (AMT Shadower) 
Calum MacDonald Executive Director of Regulatory Services 
Fiona Martin Chief Officer, People and Property 
Martin Marsden Head of Environmental Quality 
Jane Morrison Executive Officer 
Jennifer McWhirter Clerk to the Board 
Anne Turner Business Strategy Manager (agenda items 1 - 8) 
Jennifer Welsh Head of Finance (agenda item 10) 
 
 
1. Chairman's Opening Remarks 
 
The Chairman welcomed everyone to the meeting, particularly the AMT Shadow – Andrew 
MacDonald. 
 
The Chairman thanked Stewart Prodger, Flooding Communications and Customer Services 
Manager for his presentation on Scottish Government’s CivTech Pilot over lunchtime. 
 
2. Apologies for absence 
 
Apologies were received from Keith Nicolson and Stuart McGregor.  It was noted that Martin 
Marsden was in attendance on behalf of David Pirie.  
 
3. Order of Business  
 
The order of business was confirmed as that on the agenda. Two items were raised: Key 
Messages and the Superglass Sustainable Growth Agreement as matters for discussion under 
Any Other Business.  
 
4. Declarations of Interests 
 
No declarations of interest were given. 
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5. Approval of the minutes of meeting held on 13 December 2016 
 
The minutes of the meeting held on 13 December 2016 were approved without amendment as an 
accurate record of that meeting.   
 
6. Matters Arising 
 
The Clerk to the Board advised that both Action 43 (performance reporting discussion) and Action 
44 (financial challenges) were listed as agenda items for today. 
 
No other matters were raised. 
 
7. Board Engagement Activity 
 
Fran Van Dijk advised the Board that she had accompanied the Chairman on a visit to the Sir John 
Murray on 15 March 2017. She highlighted that the crew were very professional and that the work 
was well planned and organised. 
 
Bill McKelvey updated the Board on his attendance at a ‘How we learn to live with floods’ 
conference in Edinburgh on 15 March 2017. He confirmed that he had attended the Selkirk Flood 
Protection Scheme launch and visited the Eddleston catchment project on 27 February 2017 and 
highlighted that the Cabinet Secretary had also been in attendance.   
 
Bill McKelvey reported that he had attended a Scottish Salmon Label Rouge 25th anniversary 
event in Edinburgh on 16 March 2017. 
 
Nick Martin and Michelle Francis both confirmed their attendance at the SEPA and Superglass 
Sustainable Growth Agreement launch in Stirling on 20 March 2017. 
 
Richard Dixon and Nick Martin both advised that they had attended the Scottish Environment Link 
reception on 22 February 2017. 
 
8.  Performance Reporting – STRAT 02/17 
 
Jo Green introduced the agenda item and welcomed Kieron Gallagher and Anne Turner to the 
meeting. She highlighted that the ambitious and clear direction of the organisation is reflected in 
the Corporate Plan and Annual Operating Plan and advised the Board that a process to identify 
and implement a new approach to performance reporting is currently underway. 
 
Jo Green updated the Board in relation to the proposal to broaden the performance reporting story 
to include more than RAG status reports and confirmed that this would help tie all Board sessions 
to particular performance areas. 
 
The Board discussed the proposal and agreed that while the RAG status is helpful it would be 
beneficial to reduce the size of reports to emphasise the main areas the Board need to specifically 
focus on. Additionally, the Board asked for careful consideration to be given before any changes 
were made to the presentation of reports to ensure that the format is accessible for the public and 
requested the use of more visual graphics. 
 
The Board agreed that Martin Hill and Fran van Dijk would be Board Buddies to help develop this 
area of work. 
 
The Board noted the report. 
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9. Environmental Regulation Scotland Charging Scheme Review  – STRAT 01/17 
 
Martin Marsden invited John Burns to introduce the item. 
 
John Burns provided an overview of the review which included detail on the scale of the review 
and the main challenges. He provided a brief history of the work which led to the initiation of a new 
charging scheme in 2016, including the 2012 consultation, 2013 workshops, 2014 development 
and further consultation in 2015.  
 
John advised that during the 2015 consultation it was agreed that some areas of the scheme 
would not be implemented until 2018. He highlighted that workshops were held with stakeholders 
in February/ March 2017 to allow discussions around the implementation and impact of these 
changes and that consultation was planned for summer 2017.  
 
The Board were advised that this implementation will affect several groups including sectors 
previously licensed but not charged with examples being provided. 
 
The Board noted that early engagement and communications around this is vital. 
 
The Board noted the update. 
 

10. Financial Planning Update – STRAT 03/17 
 
Jennifer Welsh attended for this item. 
 
The Chief Executive introduced the paper and advised that it was created in response to the 
Board‘s request for an assessment in respect of how far Grant in Aid  funding would need to fall 
before there was a reduction in service delivery. He advised that efficiencies were being 
considered externally through RAFE and that work was being lead internally by the Performance & 
Innovation Portfolio. 
 
The Board noted that it was an encouraging paper and a good financial planning framework for 
the next financial year.  
 
The Board agreed that Jackie Hyland and Nick Martin would be Board Buddies to help develop 
this area of work. 
 
The Board noted the paper. 
 
11. Action Note 
 
The Clerk to the Board confirmed that Action 38 (board buddy register), Action 43 (performance 
reporting), Action 44 (financial planning) were closed. 
 
She also advised that Action 36 (regulatory strategy) and Action 42 (enforcement undertakings) 
will form part of the Agency Board April meeting agenda. 
 
The Board noted the action note. 
 
12. Any Other Business 
 
12.1 Superglass Sustainable Growth Agreement 
 
The Chief Executive provided a verbal update.  
 
He confirmed that the first Sustainable Growth Agreement had been signed between Superglass 
and SEPA at a launch event in Stirling on 20 March 2017. He highlighted that this agreement is a 
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significant achievement and contains practical, tangible steps which positively include the local 
community.  
 
The Board congratulated the team on this work and noted the update.  
 
12.2 Key Messages 
 
The Chief Executive provided a verbal update and set the context of the discussion. 
 
The Board agreed that the Corporate Risk on reputation should be reviewed with a view to 
considering increasing the impact.  

Action: Jo Green 
 
The Board agreed that Fran Van Dijk would replace the Chairman as a Board Buddy along with 
Jackie Hyland in relation to a Communications programme for SEPA and that Jo Green would 
arrange a meeting.  
 

Action: Clerk to the Board/Jo Green 
 
The Board agreed that the Chairman, Jackie Hyland, Bill McKelvey and Richard Dixon would 
discuss further outwith the meeting and that a workshop session was to be arranged within the 
next fortnight. 

Action: Chief Executive 
 
The Board noted the update 
 
13. Date and time of next meeting: 20 June 2017 at 1.00pm, Angus Smith Building 
 


