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SCOTTISH ENVIRONMENT PROTECTION AGENCY 
 

BOARD MEETING  
 

The one hundred and forty-ninth meeting of the Agency Board took place at 2.30pm on  
Tuesday 30 May 2017 in the Ledi/More meeting room, Strathallan House, Castle Business Park, 
Stirling FK9 4TZ 

 

Present: 
  
Terry A’Hearn Franceska van Dijk 
Bob Downes (Chair) Martin Hill 
Jackie Hyland Nick Martin 
Bill McKelvey Lesley Sawers 
   
 
In Attendance: 
 
Kenny Boag Head of Regional Regulatory Services (West) 
John Burns Charging Scheme Manager (agenda item 2) 
Katriona Carmichael Deputy Director Environmental Quality (agenda item 1) 
Jenny Faichney External Engagement Unit Manager (agenda item 4) 
Peter Finnie Senior Policy Officer (agenda item 4) 
Sarah Forbes EPO (AMT Shadower) 
Philip Graves Senior Business Consultant (agenda item 14) 
Jo Green Chief Officer Performance and Innovation 
George Hope Unit Manager (agenda item 15) 
Carol Johnston Head of Employee Development and Safety (agenda item13) 
Fiona Martin Chief Officer People and Property 
Stuart McGregor Chief Officer Finance  
Jennifer McWhirter Clerk to the Board 
Sonia Oladoyin Board Observer 
David Pirie Executive Director Evidence and Flooding 
Val Purves Senior Business Consultant 
Setareh Stephan Senior Business Consultant (AMT Shadower) 
Anne Turner  Business Strategy Manager (agenda item 14) 
Morag Williamson Environment and Forestry Sponsorship, Scottish Government (agenda 

item 1) 
 
 
The following items were considered by the Board members and officers in private session 
 
1 Board Session with Katriona Carmichael, Deputy Director Environmental Quality and 

Morag Williamson, Environment and Forestry Sponsorship, Scottish Government 
  
2 Environmental Regulation (Scotland) Charging Scheme 2018 
  
 The Board noted the update. 
  
3 Sector Update 
  
 The Board noted the update.  
  
4 Parliamentary Engagement (SEPA 19/17) 
  
 The Board noted the report. 
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The following items were considered in public session 

 
5 Chairman’s opening remarks 
  
 The Chairman opened the meeting and welcomed the new Board Observer, Sonia Oladoyin 

to the Agency Board.  
 
The Chairman welcomed Sarah Forbes and Setareh Stephan to the meeting as part of the 
AMT shadowing programme.   
 
He confirmed that no members of the public were in attendance.  

  
6 Apologies for absence 
  
 There were apologies for absence from Richard Dixon, Keith Nicholson and Michelle Francis. 

The Board noted that Kenny Boag was in attendance on behalf of Calum MacDonald. 
  
7 Order of Business 
  
 The order of business was confirmed as advertised on the agenda.  
  
8 Declarations of Interest 
  
 Jackie Hyland declared an interest due to her NHS position in relation to section 1.3.5 of the 

Chief Executive’s Report (agenda item 12.1).  
  
9 Approval of minutes of meeting of 25 April 2017 
  
 The minutes of the meeting held on 25 April 2017 were approved as an accurate record of 

that meeting.  
  
10 Matters arising 
  
 The Clerk to the Board provided the following updates on the actions arising from the minutes 

of 25 April 2017: 
 
The Clerk to the Board confirmed that the consultation for the Environmental Regulations 
(Scotland) Charging Scheme 2018 would come to the Board Strategy meeting on 20 June 
2017 (Action 461/Item 4 Private). 
 
The Clerk to the Board confirmed that information was circulated to Board Buddies by email 
on 11 May 2017 in advance of the Brexit seminar session on 30 May. She proposed that this 
action be closed (Action 462/Item 10). 
 
The Clerk to the Board advised that due to the visit of Katriona Carmichael from Scottish 
Government at the meeting on 30 May 2017, it is proposed to do the tour of labs at Angus 
Smith Building during lunchtime at the Agency Board meeting on 25 July 2017 (Action 
463/Item 11). 
 
The Clerk to the Board confirmed that progress on variable and fixed monetary penalties 
would be presented to the Board Strategy meeting on 20 June 2017 (Action 464/Item 12.1). 
 

 The Clerk to the Board confirmed that Sustainable Growth Agreements is included as a 
separate category in the Chief Executive’s Report from May 2017. She proposed that this 
action be closed (Action 465/Item 12.1). 
 
Terry A’Hearn advised that discussions about the future scope in terms of resource 
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deployment, the types of resource required and SEPA’s role in the city deals were ongoing 
(Action 467/Item 14.1).  
 
The Clerk to the Board confirmed that the introduction to the Air Quality seminar session on 
25 April 2017 was circulated to the Board by email on 26 April 2017. She proposed that this 
action be closed (Action 468/Item 14.1). 
 
The Clerk to the Board advised that the Board Buddy Register had been updated following 
discussion with the Agency Management Team (Action 469/Item 14.3). Board Buddies are 
sought for certain areas and this is raised in item 17.3 of this agenda. 
 
The Clerk to the Board advised that a verbal update in relation to the internal audit tender is 
provided in item 16 of this agenda (Action 470/Item 15.1). 
 

11 Chairman’s Report – verbal update 
  
 The Chairman provided a verbal update. 

 
He highlighted his attendance at the North Region Regulatory Services staff event on 3 May 
2017. He drew attention to the enthusiasm of staff towards their work and noted that it was 
important for the Board to go to these events.  
 
The Chairman advised that he had participated in a workshop on Climate Change and Carbon 
at Silvan House on 9 May 2017 and confirmed that the workshop was attended by Board 
members, representatives from the Agency Management Team and specialists from across 
SEPA. The workshop allowed for a good discussion and identified areas where SEPA could 
influence the low carbon agenda. 
 
He advised that he and the Clerk to the Board had met with Katriona Carmichael and Morag 
Williamson from Scottish Government on 16 May 2017 and highlighted that they had 
discussed the work of the Equality and Diversity Working Group and Board succession 
planning. 
 
The Chairman drew the board’s attention to his visit to the Clyde Catchment with Roseanna 
Cunningham, Cabinet Secretary for Environment, Climate Change and Land Reform, and 
partner organisations. He highlighted that they had seen and heard about the fundamental 
improvements that had been made to the catchment over a relatively short period of time. He 
raised the opportunity for Board members to visit the site and asked for expressions of 
interest to be sent to the Clerk to the Board. 
 

Action: Clerk to the Board 
 
The Chairman invited David Pirie to update the Board on SEPA’s cybersecurity in light of the 
recent ransomware attack. David Pirie confirmed that this attack had no impact on SEPA and 
summarised the systems in place and precautions being taken. He advised that a detailed 
report will be provided to the Audit Committee at its meeting on 20 June 2017. 
 

Action: David Pirie  
The Board noted the report. 

  
12 Management Reports 
  
12.1 Chief Executive’s Report (SEPA 15/17) 
  
 The Chief Executive introduced his report and took the opportunity to highlight the importance 

of the next few months to the delivery of our Regulatory Strategy. He advised that staff are 
positive about the direction and are keen to know more about how we will deliver it. 
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In response to a question he confirmed that preparations are at an advanced stage for the 
2017 Bathing Waters season (section 1.1.4). The Board discussed the importance of 
proactive public communications about bathing water quality, SEPA’s early preparations for 
possible water scarcity over the summer (section 3.1.7) and the challenges for energy from 
waste plants (section 1.3.4). 
 
Following a question about the illegal deposit of waste at Newton Mearns (section 1.2.1), the 
Chief Executive highlighted the importance of sector planning to help direct resources. He 
noted that, in addition to targeting detection and enforcement, sector planning needs to 
identify systemic problems and instigate systemic solutions.  
 
In response to a question about the flood damage repair work at Hawick (section 1.1.2), the 
Chief Executive advised that this will be raised at the next meeting with Scottish Water senior 
managers on 21 June 2017. 
 
The Board noted the report. 

  
12.2 Quarter 4 Financial Monitoring Report – SEPA 14/17 
  
 Stuart McGregor introduced the report and drew attention to a number of key points including 

the management of expenditure within budget targets, operating expenditure, capital 
expenditure, cash balance and trading accounts. The Board discussed the variances 
highlighted in the income and expenditure accounts and the firming up of forecasting. Stuart 
McGregor advised that he will provide a pensions update at the Board Strategy meeting on 20 
June 2017 (Action 449).  
 
The Board noted the report 

  
13 Annual Health, Safety and Wellbeing Performance Report 2016/17 (SEPA 17/17) 
  
 Fiona Martin introduced the report and acknowledged Stuart McGregor’s role as Chair of 

SEPA’s National Health and Safety Committee. She introduced Carol Johnston to the 
meeting. Carol Johnston highlighted that there had been no reportable incidents to the Health 
and Safety Executive and Marine Accident Investigation Board during 2016-2017. She noted 
the decrease in the total number of incidents reported by staff and advised that checks are 
being made to determine if this is a real improvement and not due to under-reporting.  Carol 
Johnston confirmed that there has been a considerable increase in the demand for training 
and advised that training is being prioritised in accordance with the resource available. In 
response to a question about serious incidents Carol Johnston confirmed that violence and 
aggression and risk training was being prioritised. 
 
The Board noted the report. 

  
14 Annual Review of Performance 2016-2017 (SEPA 16/17) 
  
 Jo Green introduced the report with Anne Turner and Philip Graves in attendance.  

 
She advised the Board that this report constitutes the performance section of the Annual 
Report and Accounts due to be published in the autumn. Jo Green highlighted that at the date 
the report was written, SEPA had achieved 31 of the 34 measures set in the Annual Operating 
Plan 2016-2017. She updated the Board that more accurate data for Staff Engagement was 
now available and advised that this data shows that the measure for Staff Engagement has 
also been achieved.  
 
In response to a question, the Chief Executive confirmed that permits and licences were being 
reviewed to be more outcome focused and that there would be a more sophisticated approach 
to target setting. 
The Board noted the report subject to amendments. 
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15 Waste Crime Perceptions (SEPA 18/17) 
  
 Kenny Boag introduced George Hope to the meeting. George Hope highlighted the 

importance of eradicating waste crime to help deliver SEPA’s Statutory Purpose and 
Regulatory Strategy.  
 
George Hope advised that the use of a perceptions survey of individuals working in the waste 
industry was an innovative approach to understanding waste crime in Scotland. He advised 
that the survey had targeted the membership of the Chartered Institution of Wastes 
Management and the Scottish Environmental Services Association. 
 
He highlighted that respondents to the survey had expressed opinion that SEPA should focus 
on special waste, tyres, electrical, and construction and demolition waste and had made 
suggestions about how SEPA could do this, including dedicated education and awareness 
campaigns, and making it easier for small businesses to recycle their waste. 
 
In response to a question about the lack of detail on the causes of waste crime and specifics 
of tackling it within the survey results, the Chief Executive acknowledged that this is a 
pioneering approach and commended the good work of the Waste team. He confirmed that 
actions to deal with waste crime will be included in specific sector plans which will be brought 
back to the Board as they are produced. 
 

Action: Chief Executive 
The Board noted the report 

  
16 Audit Update 
  
 Lesley Sawers advised the Board that the Audit Committee had decided to extend the 

contract for the current internal auditors by one year to March 2019. She confirmed that the 
tender process for a new internal audit contract will take place over the summer and autumn 
of 2018. 
 
The Board noted the update 

  
17 Board Work Programme 
  
17.1 Report on Board Seminar 30 May 2017 – Verbal Update 
  
 The Clerk to the Board confirmed that the Agency Board in a session that morning had 

received a presentation on Staff Ideas Groups and a briefing on Brexit in relation to planning 
SEPA’s approach to delivering its Statutory Purpose during the transition. 
 
She advised that the Staff Ideas Group session had provided an overview of how these 
groups are working from staff and Agency Management Team perspectives, with particular 
focus on the work of the group for Dispersed Offices and Inclusion. She highlighted that 
representatives had provided examples of the outputs of their work including 
recommendations for improving technology and guidance to managers and staff about remote 
working. 
 
The Board agreed to invite the staff involved in the session to come back to the Board in six 
months time to provide an update. 
 

Action: Clerk to the Board 
  
The Board agreed that Staff Ideas Groups should be a separate category in the Chief 
Executive’s Report and that regular updates should be provided.   
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Action: Jo Green 
 
The Clerk to the Board noted that Katriona Carmichael and Morag Williamson from the 
Scottish Government had attended the session about Brexit. She reported that the briefing 
covered an initial assessment of the potential impacts of Brexit on SEPA’s regulatory 
framework and the identification of potential risks with discussion around working with others 
to avoid duplication and the need to take a step back to look at one planet prosperity and 
success. 
 
The Board agreed that regular discussions about the impact of Brexit and its implications for 
SEPA should be held with the Board and that details would be finalised outwith the meeting. 
 

Action: Clerk to the Board 
The Board noted the update. 

  
17.2 Board Member Engagement Activity 
  
 Jackie Hyland advised that she had attended the launch of SEPA’s Sustainable Growth 

Agreement with the Venture Trust on 25 May 2017. She also noted that she had attended the 
SECURE Grand Challenge in her own capacity and that she was pleased to see SEPA staff 
hosting two challenges in relation to improving seabed impact analysis and developing 
sensors for environmental monitoring. 
 
Lesley Sawers reported that in her own capacity working with the Herald newspaper, she 
hosted Scotland’s first Diversity Conference. She noted that Anne Turner had attended the 
conference for SEPA and advised that following introductions that Anne Turner would be 
meeting with the Equalities and Human Rights Commission to discuss SEPA’s work to 
support the Stirling City Deal Masterplan. Lesley Sawers highlighted that Steve Dunlop, the 
Chief Executive of Scottish Canals, is interested in working with SEPA and would like to meet 
with Terry A’Hearn. 

  
17.3 Board Buddy Register 
  
 The Clerk to the Board reported that the Board Buddy Register had been updated following 

discussion with the Agency Management Team (Action 469). She noted that the purpose for 
each project is to be included in the register and that it had been refocussed on priority work. 
She drew attention to the need to identify two Board Buddies for each of the sector plans on 
landfill, waste recycling and reprocessing, North sea de-commissioning and whisky distilling 
(agenda item 3) and confirmed that details would be circulated to the Board asking for 
expressions of interest.  
 

Action: Clerk to the Board 
  
18 Action Note 

 The Clerk to the Board provided an update on the action note and drew attention to: 
 
Action 446, she confirmed that work will continue with the Communications Board Buddies, in 
progressing work against the communication actions and timescales agreed by the Audit 
Committee and that a new Head of Communications and Marketing has been appointed. The 
Board expressed concern regarding completion of this action and Jo Green agreed to discuss 
progress with the Communications Board Buddies outwith the meeting. 
 
Action 449, the Clerk to the Board provided an update that this matter requires consultation 
with other bodies and confirmed that the Board will receive regular updates and that there will 
be continued liaison with Board Buddies. She confirmed that Stuart MacGregor will provide a 
pensions update to the Board Strategy meeting on 20 June 2017 (Item 12.2).  
 
Action 451, the Clerk to the Board confirmed that a workshop on waste tyres has been 
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arranged for 19 June 2017. 
 
She confirmed that the following actions are closed: 447, 457, 458, 462, 465, 468, 469 and 
470. 

  
19 Any Other Business  
  
 In response to a question, the Chief Executive confirmed that he and four members of SEPA 

staff nominated by their colleagues had attended a charity event on 26 May 2017. He 
highlighted the extraordinary experience and advised that staff would be reporting back on 
their learning from the event. 

  
20 Date and time of next meeting 

  
 The next meeting will be held on 25 July 2017 at 1pm.  

 


