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Chief Executive’s Report 
 

Introduction 
 
Since the last Board meeting, three long-serving managers have retired - Richard Brown 
(Hydrology), Colin Anderson (Water Resources) and Andy Rosie (Sector Team). 
 
All three have given long and dedicated service to Scotland through their work at SEPA and our 
predecessor organisations.  Well attended farewell events were held for all three people.  I was 
unable to attend Colin's event, but managed to get to a joint event for Richard and Andy.  It was 
great to see so many present and some past colleagues celebrating the significant contributions 
made by Richard, Colin and Andy. 
 
Richard will not be fully lost to us as he has agreed to phased retirement and retaining access to his 
skills and experience will be highly valuable, especially during future flooding periods. 
 
Work on a range of organisational improvements has been continuing. 
 
The leaders of the new Permitting Service ran a productive workshop with AMT on ideas to make 
our permits and licences clearer and more powerful.  The first couple of draft Sector Plans are 
progressing well and should be released for comment in the next few months.  Some Board 
members attended two internal workshops on carbon management and used tyres.  Follow-up work 
has been taking place to work out how to implement some of the ideas that came out of the 
workshops. 
 
 
Terry A’Hearn 
Chief Executive Officer  
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1. The Environment 
 
1.1 Water 
 
1.1.1 River Basin Management Plan (RBMP) Visit to the Clyde Catchment 

We hosted a RBMP visit to the Clyde catchment for Roseanna Cunningham, MSP and 
Cabinet Secretary for Environment, Climate Change and Land Reform, on 24 May.  The visit 
was arranged in collaboration with Scottish Water, Clyde Gateway and North Lanarkshire 
Council.  
 
The visit was to convey the message that whilst we have made good progress, there is still 
further work to do, requiring ongoing work/ funding for Scottish Water, our diffuse pollution 
priority catchment programme and the Water Environment Fund. The visit went well and 
Roseanna Cunningham thanked all the partners for the visit.  The full press release can be 
found here. 

 

Roseanna Cunningham’s visit to the Clyde catchment 22 May 2017 
Stane Gardens restoration project of the South 
Calder, Shotts 

Ferniegair Weir fish ladder, Avon Water 

 

 
 

 

 
 

 
 

 
1.1.2 Rossie Secure Accommodation Services  

Rossie Secure Accommodation Services operate a waste water treatment plant on the 
outskirts of Montrose, which discharges into the Gighty burn.  It has been a failing site under 
our compliance assessment scheme in four of the last five years, as it has struggled to 
achieve compliance with its discharge consent conditions.  We have worked extensively with 
the operator to address this issue.  
 
The operator undertook a detailed assessment of the plant’s performance and on the back of 
this, decided to upgrade the facility.  The upgrade should start soon, and involves installing a 
new sewage treatment works to replace the existing aerated sludge unit. This entails a 
substantial investment by the operator. 

https://www.wired-gov.net/wg/news.nsf/print/Back+to+health+for+the+River+Clyde+25052017100500
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1.1.3 Major infrastructure projects at Almondbank near Perth 

There are currently two major infrastructure projects involving Perth & Kinross Council and 
the contractor Balfour Beatty, both on the lower reaches of the River Almond near 
Almondbank.  The first, the A9/A85 bypass, includes a major new road crossing; the second, 
the Almondbank Flood Protection Scheme is aimed at protecting both local businesses and 
housing.  There are salmon and lamprey spawning sites in the Pow Burn and River Almond, 
and the river includes a Special Area of Conservation designation.   
Work on the Flood Protection Scheme is now well-advanced and involves extensive bank 
protection works, including repairs and new flood walls. These works are also being carried 
out in advance of a number of new housing proposals in the area.  
 
Immediately downstream of this scheme, a new road is being constructed to connect the 
Crieff to Perth road with the A9, bypassing the Inveralmond roundabout. As well as a new 
bridge crossing the lower River Almond, just west of the Almondbank Industrial Estate, a 
short section of the Perth Town Lade is being diverted where it crosses under the A9.  We 
have received complaints about heavy silt discolouration in the Lade, all of which have been 
investigated fully.  Both of these major construction projects will continue over the coming 
months.   

 
1.1.4 Flooding event of 7 June in Moray and Aberdeenshire 
 A heavy rainfall event on 6 and 7 June resulted in notable floods across Moray and parts of 

Aberdeenshire, despite the previous prolonged period of dry weather. Illustrative rainfall 
totals are shown on the map below, with some areas exceeding 100mm in 36 hours. The 
nature of the weather system was similar to many previous summer flood events which have 
affected the Moray area and so flooding to some extent was expected. 

  
The event was well forecasted and we issued six Flood Alerts and 11 Flood Warnings well 
on time, and these were relayed through social media. 
 

 SEPA telemetry rain gauge locations with the rainfall totals related to the 7 June 
floods (shown in 10mm bands – Torwinny and Dipple registered over 110mm). 

  
 
 
 
 
 
 

 mms 
 
  
 

https://www.perthtransportfutures.co.uk/a9-a85-project/
http://apps.sepa.org.uk/rainfall/
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1.1.5 Impact of flooding – flood prevention schemes prove effective 
 Across Moray, a number of flood prevention schemes have been built over the past 10 

years. The most recent in Dallas was nearing completion at the time of the flood, but was 
sufficiently advanced to prevent flooding to the village. Fortunately all the major Moray 
schemes were operational.  Flooding of properties would have been inevitable in the 
communities of Lhanbryde, Forres, Elgin and Dallas were it not for these five schemes, 
which collectively protect over 1,000 properties within these communities.  

 
 The River Lossie contained by the flood prevention scheme in Elgin

   
 
 Elsewhere there was widespread flooding of roads and farmland.  Individual properties were 

also affected, in particular along the lower Spey and in Portsoy.  Garmouth village hall was 
flooded and a replacement polling station had to be found for the General Election the 
following day. 

 
 The main Inverness to Aberdeen railway line was flooded near Keith from the River Isla, and 

though flooding within Dallas was prevented, the village was cut off.  The local roads 
suffered extensive damage. In Miltonduff the distillery and road were affected. Most of the 
roads downstream of Elgin towards Lossiemouth were flooded and impassable.  

  

Inverness to Aberdeen railway  
(Source BBC.co.uk) 

Garmouth village hall, 
Moray, close to the 
mouth of the Spey 

  

 
 Possibly the most significant damage arose from small ungauged watercourses in Portsoy 

where the Burn of Durn flooded properties and washed away a section of road. The smaller 
Soy Burn also caused flooding of properties which have been flooded in the past. This 
highlights the long term problems associated with culverted watercourses.  
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 Damaged properties and roads washed away, Burn of Durn, Portsoy, North Moray 
 coast. 

  
 
1.1.6 Collection of flood data 
 During the flood, our Hydrometry staff managed to collect “high flow” measurements at many 

of the affected locations (with some measurements taking place at 5am!). “High flow” 
measurement can be problematic. Measurement stations are often difficult to reach, peaks 
can occur outwith normal office hours and conditions can be hazardous with fast-flowing 
water often carrying dangerous amounts of debris.  Improved technology has made “high 
flow” gauging less dependent on stations using winch and cableway equipment.  
Measurement can now be done using boats at a wider range of locations. This has benefits 
for all aspects of our flood work including flood warning, flood mapping and flood risk 
management planning.  

 
 Immediately after the flood, Claire Wheeler (Senior Flood Risk Scientist, Dingwall Office) led 

some initial post-flood surveys in Portsoy, Miltonduff, Dallas and areas downstream of Elgin. 
We were also in contact with Moray and Aberdeenshire Council to co-ordinate further post-
flood data collection. 

 
1.1.7 Options appraisal workshop - River Peffery Flood Protection Scheme and Natural 

Flood Monitoring Study 
On 23 May, we attended an options appraisal workshop for the Environmental Consents for 
the River Peffery Flood Protection Scheme and Natural Flood Monitoring Study.  The group 
was chaired by Highland Council and involved representatives from SEPA, Forestry 
Commission, Highland Council and Fishery Board. The project is looking at reducing flood 
risk in Dingwall, by incorporating natural flood management techniques and including 
measures which will contribute to improving the environmental status of the waterbody.   
 

1.1.8 Shetland aquaculture survey 
The Sir John Murray (SJM) returned from Shetland on 30 June after successfully completing 
SEPA’s largest aquaculture survey (as previewed in the previous Chief Executive’s Report). 
The survey was developed by a cross-portfolio team and began on the 22 May when the 
ship left Troon.  
 
Our new aquaculture vessel Iona was the work-horse with the SJM acting as base. We 
encountered difficult weather conditions and there were a few mechanical problems, which 
meant plans had to be modified regularly. As such, the effective and flexible teamwork of our 
experienced scientists and boat crew was key to the success of this major marine monitoring 
survey. 
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A large number of samples were collected during the survey and these are being processed 
in our laboratory.  It will take some time to analyse the samples.  The results will be made 
publically available when this work is completed.  
 
The Sir John Murray’s new, smaller assistant, Iona, surveying the seabed beneath a 
Shetland fish farm. 

 
 

1.2 Waste 
 
1.2.1 Operation Scandium 

On 23 June, British Transport Police hosted an Operation Scandium recognition event in 
Glasgow.  John McBride, Chief Superintendent of British Transport Police and Chair of the 
Scottish Metal Theft Working Group, presented SEPA’s Archie Rowatt (LIFESMART Waste 
Project) and Zia Hussain (Senior Project Manager) with awards recognising  their, and 
SEPA’s, contribution to its success.   
 
Operation Scandium was the name given to a multi-agency collaboration to tackle metal 
theft in Scotland. It was led by the British Transport Police and managed through the 
Scottish Metal Theft Working Group of which SEPA was a full member.  
 
The group was supported by the Scottish Business Resilience Centre.  Since Operation 
Scandium operational activity began in July 2015, there has been a significant reduction in 
the frequency of offending and associated costs.   
 
Analysis conducted on crime data from the British Transport Police, Police Scotland and 
various utility companies confirmed a 52% reduction in the costs associated with metal theft, 
valued at £900k, in comparison to the period from April 2014 - July 2015.  It demonstrates 
the effectiveness of multi–agency operational deployments and the value of industry 
engagement and sharing information.  Maintaining this approach should help identify 
emerging trends and instances of non-compliance.  
 

1.2.2 Former Landfill Site at Welton Road, Blairgowrie 
The extreme weather events which hit Scotland towards the end of December 2015 and 
early January 2016 caused very high flow events in the River Ericht. These events caused 
significant change to the river downstream of the main road in Blairgowrie, including the 
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erosion of significant lengths of river bank.  This led to material from an historic landfill site 
being exposed over a 60-70 metre stretch.   
 
This former landfill operated from the 1940’s until the 1970’s, and received a wide range of 
local domestic and industrial waste.  Although no leachate1 was visible entering the River 
Ericht, large amounts of plastics and metals were exposed and general waste was being 
washed downstream. 
 
Subsequent ground investigations by Perth & Kinross Council confirmed that there is no 
leachate present within the area of the former landfill. Although the Council does not have 
strict legal liability to remediate the site, they have adopted a position which reflects a “moral 
responsibility” to assist as far as possible to prevent environmental impact from a site 
operated by a predecessor. There is no existing licence for the site. 
 
Dialogue between the Council, SEPA, National Farmers Union, Scotland, two local 
landowners and the local constituency MSP, brought together the necessary expertise and 
insights to address the situation. Internally, Regulatory Services staff, hydro-morphology 
expertise and water and waste policy were brought together to explore licensing issues and 
bank protection techniques. This enabled us to provide advice to the Council on potential 
options.  

 

The Council came forward with proposals which will involve re-profiling the eroded bank and 
adjacent former landfill. It is proposed that the excavated material will be processed on-site, 
with the soils and gravels used within the existing footprint and a limited quantity of material 
being taken away for disposal to a licensed site. “Green bank protection” will be employed to 
reinforce the bank, potentially using rock, willow, and/ or tree limbs, with the soil held in place 
with geotextiles.  This will provide short to medium term bank protection.  Funding will be 
shared between the Council and the Scottish Government. 

 
1.3 Pollution Prevention and Control (PPC) 

 
1.3.1 Shell St Fergus – Methane venting improvement plan  

We have been working with the Shell St Fergus Gas Terminal since 2015 on a project to 
reduce venting2 and fugitive emissions3 of methane, a significant climate change gas, from 
the plant.  The site is the largest industrial source of methane in Scotland due to the original 
design of the plant, which dates back to the 1970’s.  This used venting rather than flaring of 
gas, to facilitate controlled releases of methane and to ensure its continued safe operation.  
 When we informed Shell they were the largest emitter of methane in Scotland, they 
voluntarily entered into an agreement to implement a programme of improvements to reduce 
emissions.  These focussed on improving reliability, through gaining an understanding of the 
causes of the emissions.  It has resulted in a number of improvement programmes, replacing 
key valves and reducing the number of shutdowns caused by process problems.  
  
It has resulted in a fall in methane emissions in 2016 compared to previous years, despite a 
significant increase in throughput, due to improved reliability.  Methane released per tonne of 
natural gas processed by the plant fell by 30%. The project coincided with a greater 
awareness at the corporate level within Shell of the impact of methane releases, and the 
benefits of reducing emissions to improve productivity.  This approach is now being used as 

                                                
1
 Leachate is the liquid that drains or 'leaches' from a landfill. It varies widely in composition regarding the age of the 

landfill and the type of waste that it contains. It usually contains both dissolved and suspended material. 
2
 Venting is the controlled release of gases into the atmosphere in the course of oil and gas production operations. 

3
 Fugitive emissions are emissions of gases from pressurised equipment due to leaks and other unintended or irregular 

releases of gases. 

https://en.wikipedia.org/wiki/Leak
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an example of good practice within the corporation and is being applied initially to its other 
European assets. 
 

1.3.2 Mossmorran flaring 

SEPA received a considerable number of complaints from members of the public regarding 
flaring from the Mossmorran Complex (Shell and ExxonMobil) between 12 and 24 June.  The 
incident received wide coverage in the local press which also displayed examples of the 
extent of the flaring.  We have issued two statements in response, the last on 23 June 2017.    
 
We have also updated our external website page covering the Mossmorran and Braefoot 
Bay complexes.  This describes the regulatory PPC background and key organisations 
representing local communities. The last entry was a report on a meeting attended by Rob 
Morris, SEPA Area Manager, with the Mossmorran Action Group on 5 July 2017. 
 
"This was a very important opportunity for me as a representative of SEPA to meet and hear 
from those who have been affected by recent flaring at the Mossmorran petrochemical 
complex. It also allowed me to explain our regulatory role and some of what will happen 
next. 
 
"A team of SEPA technical and enforcement specialists who are independent of regulating 
the site on a day-to-day basis will be carrying out a full investigation. SEPA gave 
commitment last night to giving future updates on how it is progressing with its investigations 
whilst stressing the importance of gathering appropriate evidence to inform any future 
enforcement actions." 
 
The investigation will report on its findings only when it has been completed.  Meanwhile we 
are due to attend a meeting with the Mossmorran and Braefoot Bay Independent   Air 
Quality Monitoring Review Group on 25 July to discuss the flaring events, review any 
information available and respond to the local communities’ concerns. 
 

1.4 Radioactive substances 
 
1.4.1 Magnox, Chapelcross 

We received an application from Magnox for a licence variation to their authorisation from 
the Chapelcross site on 31 May.  The application is for two new 12m stacks, and associated 
annual limits, for gaseous discharges dominated by tritium4.  These are to be used to 
condition intermediate level radioactive waste so it can be stored in the site’s Interim Storage 
Facility, in accordance with Scottish Government’s higher activity waste policy.  In addition 
the application includes a third discharge point associated with the Interim Storage Facility. 
 
The site is requesting limits for the new stacks which are many orders of magnitude below 
the overall site limit. It will not result in a significant increase in gaseous discharges from the 
site or any associated radiological impact on the public or the environment. This means it is 
a minor variation involving statutory consultees, Office for Nuclear Regulation, Food 
Standards Scotland and the Scottish Government only during the determination of the 
application. 
 

                                                
4
 Tritium is a radioactive isotope of hydrogen and emits low-energy beta radiation. 

http://www.fifetoday.co.uk/news/environment/investigation-launched-into-flaring-at-mossmorran-1-4483389
http://media.sepa.org.uk/statements/2017/update-on-mossmorran-230617/
https://www.sepa.org.uk/regulations/air/air-quality/mossmorran-and-braefoot-bay-complexes/
https://www.sepa.org.uk/regulations/air/air-quality/mossmorran-and-braefoot-bay-complexes/
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2. Enforcement 
 
2.1 Statutory appeals  

On 8 May 2017 two appeals were withdrawn against imposed modifications to a Waste 
Management Licence (WML/W/00052) held by WH Malcolm Limited, for a closed landfill site 
at Mavis Valley, Bishopbriggs.  
 
On 29 May 2017 SEPA was informed of an appeal lodged by Hillhouse Quarry Group 
Limited against a civil penalty notice issued under the Greenhouse Gas Emissions Trading 
Scheme Regulations 2012, for operating without a greenhouse gas emissions permit at their 
Hillhouse Quarry, Troon.  The company has challenged the level of the penalty imposed by 
SEPA. 
 
On 30 May 2017 we were informed of an appeal lodged by Anglo Scottish Biosolids Ltd with 
the Department of Planning and Environmental Appeals, against an enforcement notice we 
issued over pollution at Macnairston Farm, Ayr.  The Reporter did not allow the appeal 
because it was late and there were no circumstances in the specific case that would justify 
accepting it out of time.   
 
On 28 June 2017 SEPA was informed of an appeal lodged by GBS Recycling Limited 
against a revocation of Waste Management Licence WML/L/1119258 in relation to the site at 
1 Hagmill Crescent, Shawhead Industrial Estate, Coatbridge. 

 
2.2 Criminal sentence outcomes (June 2017) 

2.2.1 Kirkcaldy scrap yard operator sentenced 
 On 1 June 2017 at Kirkcaldy Sheriff Court, an individual was sentenced to a community 
payback order of 160 hours of unpaid work to be completed within nine months.  In May 
2017 the individual had pled guilty to a charge under Section 33(1)(b) of the Environmental 
Protection Act 1990 for keeping controlled waste on land at the junction of Smeaton Road 
and Denburn Road, Kirkcaldy without an appropriate waste management licence, between 
December 2014 and August 2015.   
 
The full media release is available at http://media.sepa.org.uk/media-releases/2017/former-
kirkcaldy-scrap-yard-operator-sentenced-to-a-community-payback-order-of-160-hours-
unpaid-work-for-waste-offence/ 

2.2.2 Physical assault on a SEPA officer receives “not proven” verdict at Dumbarton Sheriff 
 Court 

As was reported in the Times and the Herald on 11 July, Mr Lamont was cleared of all 
charges of assault and using threatening behaviour on one of our Environment Protection 
Officers, Mr Peter Garbett, who came away from the site with serious injuries. 
 
The defence accused SEPA of offering a bribe.  This led to the following report in the Times: 
 
Terry A’Hearn, chief executive of the Scottish Environment Protection Agency (SEPA), hit 
out after the case against a local councillor was found to be not proven following claims that 
he attacked one of his officers who offered to take an inducement to ignore any offences. 
 
Mr A’Hearn added that the government agency was “deeply disappointed” by the outcome of 
the case and an incident in which one of his officers was injured. 

 

http://media.sepa.org.uk/media-releases/2017/former-kirkcaldy-scrap-yard-operator-sentenced-to-a-community-payback-order-of-160-hours-unpaid-work-for-waste-offence/
http://media.sepa.org.uk/media-releases/2017/former-kirkcaldy-scrap-yard-operator-sentenced-to-a-community-payback-order-of-160-hours-unpaid-work-for-waste-offence/
http://media.sepa.org.uk/media-releases/2017/former-kirkcaldy-scrap-yard-operator-sentenced-to-a-community-payback-order-of-160-hours-unpaid-work-for-waste-offence/
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3.  Partnership working 
 
In line with delivering on our Organisational Characteristic of “Using partnerships as our 
principal way of delivering outcomes”, this report highlights throughout where we are working 
in partnership, for example to deliver improvements to our environment, and on flood related 
matters. This section highlights additional examples of our partnership activity, national and 
international, not already covered elsewhere in the report.  

 
3.1 Scottish engagement 
 
3.1.1 Delivering actions from the McKinnon review on approval of forestry planting 

proposals. 
 The Forestry Commission Scotland (FCS) planting approval process was reviewed last 

autumn by Mr McKinnon on behalf of Fergus Ewing, Cabinet Secretary for the Rural 
Economy and Connectivity.  The review suggested we were delaying approvals 
unnecessarily because of potential impacts on groundwater dependent wetlands. 

 
 We acted quickly and working with the forestry industry (Confor), Forestry Commission 

Scotland (FCS) and Scottish Natural Heritage we developed practical guidance to assist the 
industry in making quick and sound decisions at various stages in the drafting of proposals.  
A draft guidance was completed in May in time for the Cabinet Secretary for the Rural 
Economy and Connectivity’s Forest Summit. The guidance will be road-tested with forest 
industry staff, agents and FCS staff over June and July.  The final guidance will be launched 
in September at a few large events. 

 
3.1.2 Flood Risk Management - Ballater Community 
 A meeting took place on 12 June with members of the Ballater community, including the 

community council, the Ballater Flood Group and Aberdeenshire Council officers.  SEPA 
representatives from Flood Risk Management Planning, Ecology and Regulatory Services 
attended. Following the winter storms of 2015-2016, we provided an update on recent 
improvements made to our flood warning service.   

 
 We also disclosed the findings of our examination on whether gravel had been a factor in the 

damage done to farmlands and the community (work previously presented to National 
Farmers Union, Scotland). Although members of the community are still suffering the impact 
of these recent floods and remain anxious for the future, SEPA was thanked for attending 
the meeting and for the work we have carried out. 

 

3.1.3 Our Climate Ready Future, Glasgow 5-9 June 2017 
The 3rd European Climate Change Adaptation conference was hosted in Glasgow in June.  
This brought together representatives from across Europe to discuss positive climate 
adaptation solutions that could strengthen society, revitalise local economies and enhance 
the environment.  Over 850 delegates registered for the 80 or so talks and workshops 
covering aspects of adaptation to future climate change. 
  
SEPA sent around 10 delegates from Hydrology.  We had four presenters at the conference, 
reflecting the importance of climate change in relation to our work on flooding.   
 

Iris Krammer (FRM Policy Officer) presented a poster on the impacts of climate change on 
flood risk in Scotland, while Mark McLaughlin (FRM Planning & Policy Unit Manager) gave a 
talk on adapting flood risk management to new climate change information. 
 

http://www.gov.scot/Topics/farmingrural/Forestry/JimMackinnonreport
http://www.confor.org.uk/about-confor/
http://ecca2017.eu/conference/
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Tiffany Lau and Steven McGuire (Water Resources Unit 
Senior Scientists) and their poster “Assessing the 
potential impacts of climate change on hydropower in 
Scotland” - judged one of the top three posters at the 
conference. 

 
 
 

 
 
 
 
 
 
3.1.4 Delivering a greener, healthier, climate-ready Highlands & Islands region 

SEPA has been working with Highlands and Islands Enterprise (HIE), NHS Highland, 
Scottish Water, the University of the Highlands and Islands (UHI), and the international NGO 
“Health Care Without Harm” (HCWH) on an initiative that aims to deliver a greener, healthier, 
and more climate-ready Highland & Islands Region.  
 
HIE has developed a 10-goal low carbon and circular economy framework to help inform 
thinking and prioritise action. NHS Highland, the biggest employer in the region, is committed 
to delivering health care more sustainably and also providing better value for money. The 
HIE ‘10 Goals’ align well with those in HCWH’s ambitious Global Green and Healthier 
Hospitals Programme and cover: Leadership, Green Procurement, Water, Pharmaceuticals, 
Chemicals, Energy, Construction, Food, Waste and Transport  – all of which are often cross-
cutting and inter-dependent issues. 
 
HIE and HCWH hosted a workshop in Inverness on 21 June on the topic of pharmaceuticals 
and priority chemicals in the Highlands and Islands environment. The event was very well 
supported and attended by a number of senior and executive officers from the participating 
organisations, including the chairperson and CEO of NHS Highland and their Director of 
Public Health and Director of Pharmacy. The workshop started by setting the local context, 
and  went on to examine a number of case studies from across Europe, before considering 
various potential solutions for HIE and the prospect of developing an action plan for future 
collaboration. SEPA (Cath Preston and John Redshaw) presented a talk on One Planet 
Prosperity, Innovation & Ecological Public Health and this was very well received. The 
workshop proceedings should be available on the HCWH website in due course.        
 
We also joined representatives of NHS Highland, HIE and UHI to develop a project entitled 
‘Green Healthcare Highlands’ which NHS Highland senior management have recently 
approved. This will undertake a pilot project applying the International Water Stewardship 
Standard at Caithness General Hospital to improve resource efficiency and drive down 
costs.  The Alliance for Water Stewardship awards this Standard.  It is a framework for major 
water users to understand their water use and impacts, and achieve sustainable water 
management within a catchment context.  If the pilot is successful, NHS Highland will be the 
first NHS Health Board in Scotland, and healthcare organisation in the world, to use the 
Standard to drive resource efficiency benefits.  The Health Board are a heavy water user 
and, if the pilot at the hospital is successful, they could consider rolling the Standard out 
across their 27 hospital buildings.  
 

3.1.5 VIBES   
VIBES - Scottish Environment Business Awards 2017 opened with several events held 
across the country following the Edinburgh launch event on 12 April.  The events 

https://noharm.org/
http://www.greenhospitals.net/
http://www.greenhospitals.net/
http://www.vibes.org.uk/
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demonstrated environmental good practice from previous winners, highlighting the business 
benefits. 
 
Presentations from previous VIBES winners and finalists included: Edinburgh International 
Conference Centre, Edinburgh Leisure, Jacobs, CMS Windows, Veracity, Jessie Mac’s, 
Emtelle, Marlin Industries Scotland Ltd, Webhelp, Vegware, Glenuig Inn, Aurora 
Sustainability and Aberdeen Heat and Power.  
 
We held an information session at the Scottish Parliament, which was well attended by 
MSPs and other guests. Overall, we had more than 150 attendees to the launch events.  
Entries closed on 26 May and we received 166 applications.  
 
The first judging meeting took place on 12 June, at which 71 applications were selected for 
the second stage of the application process.  Businesses were invited to provide further 
information before 3 July for the next judging panel meeting on 19 - 20 July.  This year’s 
timetable is here. 
 
VIBES was shortlisted for two ENDS Environmental Impact Awards: “Partnership of the 
Year” and “Product of the year”.  The winners were announced on 4 May.  Although VIBES 
did not win an award, VIBES was commended. 
 

3.2 National engagement 
 

3.2.1 Research Council UK Policy (RCUK) Internships 
For the first time SEPA has been selected as a host for RCUK Policy Internships.  This a 
great opportunity to give young researchers exposure to the challenges faced in 
environmental regulation and policy, whilst simultaneously using their skills to produce a 
piece of focussed work for us.   
 
These internship are open to PhD students currently funded by the UK Research Councils, 
who will also fund any students we take for three months.  We meet travel and 
accommodation costs up to £2,400 per student.   We have initially identified the Innovation 
and Sector Teams as the best potential hosts.  Under the scheme we will be able to shortlist 
and interview the applicants.  The successful candidates (up to three) would join us in 2018 
at an agreed time. 
 

3.2.2 Innovation in laboratory design and function 
We attended the annual S-Lab Award Conference in York after being shortlisted for the 
“Effective and Efficient Lab” Award on the basis of work we have done in our Angus Smith 
Building. S-Lab is a not-for-profit initiative that works with university, research institute and 
other laboratory sectors and stakeholders to support good practice in laboratory design, 
operation and management.  
 
We presented aspects of our work on energy saving and on the implementation of “5S Lean 
approaches5”. This attracted a lot of interest. We also met several companies and saw some 
of the latest products and laboratory design initiatives. We have established and continue to 
develop good working relationships with these companies and this helps us to maintain our 
state-of- the-art laboratory facilities. We will be visiting Strathclyde University in July to see 
aspects of their work under the Sustainable Labs Programme. 

 
3.2.3 National Grid Gas – Significant reduction in nitrogen oxide (NOx) emissions  

Since 2008, the three mainland UK environmental agencies, the Environmental Agency 

                                                
5
 5S Lean is a workplace organisation method using a list of five Japanese words to describe how to organise a work 

space for efficiency and effectiveness. 

http://www.vibes.org.uk/key-dates/
http://www.endsawards.com/winners-2017/
http://www.effectivelab.org.uk/york-conference.html
https://www.dropbox.com/sh/13rkwend7ndjdg5/AAA9ykllY44_tcNVgspDy80da?dl=0&preview=S-Lab_2017_Awards_Brochure_for_York.pdf
https://en.wikipedia.org/wiki/Japanese_language
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(EA), Natural Resources Wales (NRW) and ourselves, have used a countrywide approach to 
reduce NOx emissions from the UK Gas National Transmission System (NTS) operated by 
National Grid Gas (NGG).  This approach has focussed on reducing emissions from gas 
turbines that compress and push natural gas through the system.    
 
Due to the majority (30-40%) of the gas input into the grid coming from the North Sea via St 
Fergus, a significant focus has been placed on upgrading the gas grid in Scotland.  This has 
resulted in the installation of three innovative electric variable speed drive (VSD) 
compressors at two sites, St Fergus and Kirriemuir, and better use of the two compressor 
stations at Aberdeen and Avonbridge that use low NOx gas turbines. 
  
Since its inception, the corporate approach has resulted in NGG reducing annual NOx 
emissions across the network from 1,700 tonnes in 2008 to 500 tonnes in 2016.  2016 was a 
milestone year for this countrywide approach as a number of these low emissions projects 
across the UK entered service.  The two most notable were at St Fergus, replacing a number 
of aging, high emission gas turbines.   2016 proved to be the first year in the operation of the 
National Transmission System when the direct link between flow levels and emissions was 
broken.  A 50% increase in 2016 network use, after West of Shetland gas flowed into the 
system, resulted in only an 8% increase in emissions across the UK.  Further reductions are 
expected in 2018 when the Kirriemuir VSD will be commissioned in response to higher flows 
through St Fergus.   
 
We continue to work with our partners to introduce other improvements across the 
transmission system as the upgrade requirements under the Medium Combustion Plant 
Directive become more apparent. 

 
3.3 International engagement 
 
3.3.1 Water Framework Directive (WFD): European collaboration on hazardous chemicals 

SEPA attended a WFD “multilateral” meeting organised by the Environment Agency of 
England and attended by regulators and scientists from the Netherlands, Germany, 
Switzerland, France and Italy. This informal group has been set up to allow participants to 
share and discuss national work on deriving environmental quality standards for chemicals, 
and associated screening, prioritisation and monitoring programmes. This meeting focused 
on WFD requirements for the monitoring and assessment of chemicals in biota6, a new and 
important project from the NORMAN Network, and approaches to national chemical 
regulatory programmes. Germany is investing much effort in monitoring hitherto unmonitored 
chemical pollutants in the environment and their representatives gave some fascinating 
insights into chemicals that may be causing environmental impacts that have only recently 
been detected. 
 

3.4 International engagement 
 
3.4.1 World Circular Economy Forum and Network of Environment Protection Agencies  

Rebecca Walker and I attended the World Circular Economy Forum in Helsinki on 5-6 June 
along with Zero Waste Scotland colleagues, including their chief executive, Iain Gulland. The 
event was hugely inspiring.  It gave us the opportunity to hear and meet representatives from 
businesses and organisations from across the world, to learn from them and share our ideas 
on moving to a more circular economy.  
 
These powerful ideas will help us to deliver the Waste to Resources Framework through our 
sector plans, as well as tackling some of the more problematic waste streams. The Zero 

                                                
6
 Biota - the animal and plant life of a particular region, habitat, or geological period. 

 

http://www.normandata.eu/
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Waste Scotland stand demonstrated the collaborative work with businesses in Scotland, as 
well as providing us with an opportunity to highlight how important working in partnership 
with other agencies and businesses is in moving to a circular economy. 
 
On 7 June, the Finnish Environment Institute continued the theme and hosted the Network of 
European Environment Protection Agencies (NEEPA) Interest Group on the Green and 
Circular Economy. Rebecca Walker represented SEPA. The purpose of this meeting was to 
provide updates on various projects to support the delivery of the EU Circular Economy 
Package.  One of the projects to which SEPA contributes is the use of secondary materials, 
which includes the approach to various materials from a number of European countries.  
Scotland shared its approach to food waste regulation.   
 

3.5 Parliamentary engagement 
On 20 June, Rebecca Walker, SEPA’s Waste and Landfill Tax Manager, gave evidence to 
the Environment, Climate Change and Land Reform Committee on waste generation, trends, 
infrastructure in Scotland and the application of the waste hierarchy.  The Committee also 
heard evidence from Robin Baird, Falkirk Council; Tony Boyle, Glasgow City Council; and 
Iain Gulland, Zero Waste Scotland.  The official report can be found here. Some of the main 
areas discussed were:  
 

 Trends associated with waste generation and waste management ; the interventions 
and tools for applying the waste hierarchy and moving towards a circular economy in 
Scotland;  

 Brexit and waste management - witnesses said the EU directives had provided a 
“strong framework” for waste management; it was noted that a UK withdrawal from 
Europe could create uncertainty, but the panel expressed confidence that domestic 
case law, existing strategies, and ongoing links with Europe would provide a solid 
basis for moving forward; 

 Brexit and the trade in materials, including the importation of raw materials to 
Scotland.  

 Waste-to-energy systems - witnesses said there was sufficient infrastructure to meet 
current targets and warned against tying Scotland deeply into such systems by 
constructing too many new facilities, due to their impact on carbon output and the risk 
of overcapacity. However, the panel said Scotland was currently at a “very low risk” 
of overcapacity, adding that public sector agencies frequently produced models on 
this issue; 

 Compliance and enforcement, the use of fixed monetary penalties – also the 
challenges associated with waste crime and extended non-compliance;  

 Issues around detection and reporting, our work in these areas and efforts to engage 
with businesses on compliance issues. 

 
4. Sustainable Growth Agreements (SGA) 
 

We launched our second SGA on 25 May with Venture Trust.  The commitments in the 
Venture Trust SGA will help develop new ways of working collaboratively with SEPA, to 
provide support for people in society who are marginalised, vulnerable and living chaotic 
lifestyles.  Through a number of empowering initiatives, including opportunities to experience 
work and move towards employment, the goal is to break a cycle of disadvantage.  This 
SGA is a great example of how we can bring environment, society and economy together to 
create real and lasting benefits.   
 
On 6 July we launched our third SGA with the 2050 Climate Group.  The Group aims to lead 
a social movement by engaging, educating and empowering Scotland’s future leaders to 
take action on climate change.  SEPA (through its own networks) will support the Group in 

http://www.parliament.scot/parliamentarybusiness/report.aspx?r=11029&i=100768
http://www.venturetrust.org.uk/
http://www.venturetrust.org.uk/media/uploads/files/venture-trust-sga.pdf
http://2050.scot/wp-content/uploads/2017/07/compressed_2050-climate-group-sga.pdf
http://2050.scot/about-us/
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making connections and extending its influence abroad, transforming it into a truly 
international movement.  This will also strengthen Scotland’s position as an environmental 
leader and developer of young talent.   
 

5. Sector Plans 
 
5.1 Sector plan development 

Since its formation at the start of this year the Sector team has initiated work on the first four 
sector plans covering: fin fish aquaculture; whisky distilling; landfill and North Sea oil and gas 
decommissioning. The fifth sector plan was identified following a Staff Ideas Group meeting 
that recommended to an Agency Management Team Regulatory Services Sub-Committee 
meeting that waste metals recycling and reprocessing be chosen. Invitations were sent to all 
staff for internal workshops held for each sector.  Around 300 SEPA staff from across all 
portfolios attended these workshops.  
 
As well as gathering new ideas and opportunities for each sector, these workshops 
presented a chance to discuss the new sectoral approach.  The Sector team has also 
started external engagement workshops/meetings for some of the sector plans. Sector team 
staff have met representatives from the Scotch Whisky Association.  
 
The team has also held a workshop involving over 20 landfill operators from the East and 
North regions of Scotland. Several smaller workshops with individual operators and councils 
were also held over the last month.  Analysis and interpretation of the information gathered 
is ongoing in conjunction with the nominated sector lead officers.  We expect to finalise the 
whisky sector plan first, and are aiming to produce a draft by the end of July.   
 

6. Staff Ideas Groups 
Please refer to the separate People Strategy report which includes a brief review on Staff 
Ideas Groups. 
 

7.  SEPA Business 
 
7.1  Performance and Quality Management 
 
7.1.1 Quality Management 

This year’s UKAS surveillance visit (to assess SEPA’s compliance with ISO 17025 for 
sampling and laboratory testing) was very successful.  Only minor actions were raised, which 
indicates the minimal risk presented to quality.  UKAS commented on the robust and mature 
quality system that was implemented well by staff, and the fact that both sampling and 
testing activities are carried out competently and conscientiously by everyone.  They were 
also pleased to note that everyone showed a good understanding of their methods and that 
there was a really good quality control culture which underpins all our work. 
 
The number of actions raised was very limited, particularly considering the number of 
assessors within the team, and the number of sites visited.   
 
None of this can be achieved without year round commitment and vigilance from all those 
delivering work to ISO 17025 accreditation standard. The maintenance and application of 
SEPA’s quality system is a key component to the production of good evidence and supports 
good decision-making. 

 
7.1.2 Access to Information requests 

SEPA logged 67 Access to Information Requests in May 2017 and a further 50 in June 
2017. 
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The chart below shows the number of requests logged by SEPA in the last 12 months under 
the Freedom of Information (Scotland) Act 2002 (FOISA) and the Environmental Information 
(Scotland) Regulations 2004 (EIR) and the Data Protection Act (DPA). It also includes the 
number of Formal Reviews and appeals to the Office of the Scottish Information 
Commissioner (OSIC). 
 
The majority of requests for environmental information continue to relate to waste and water 
issues. Requests relating to aquaculture continue to be the largest topic of interest. 
  

 
 

7.1.3 Customer service complaints  
The chart below shows the number of formal Stage 2 Investigations logged under SEPA’s 
Complaints Handling Procedure in the last 12 months.  It also includes data on the number 
of Stage 3 appeals to the Scottish Public Services Ombudsman (SPSO). The SPSO can 
determine that they will not investigate an appeal and will then notify SEPA and the 
complainant.  
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Four Stage 2 Investigations were logged during the reporting period. SEPA was notified by 
the SPSO on 20 February 2017 that they had initiated a Stage 3 Appeal investigation.  The 
investigation is still ongoing. 
 

7.2  People and Property 
 
7.2.1 Facilities  

In May Facilities collaborated with Scottish Natural Heritage to present “The Benefits of 
Small Scale Collaboration” at a Smarter Offices forum organised by the Scottish Futures 
Trust. The Scottish Futures Trust seeks to challenge the status quo and to secure better 
outcomes by working hand-in-hand with partners to improve efficiencies and deliver best 
value. 
 
The presentation demonstrated the benefits from the relatively small-scale sharing of 
facilities at Newton Stewart.  This has helped to maintain an economically viable presence in 
the local community by reducing costs and the carbon footprint.  It has improved cross-
organisational working and established a model of co-location that can be used by other 
non-departmental public bodies.  We have received extremely positive feedback from those 
who attended the event and we will continue to engage with partners to deliver further 
improvements to our estate.  
 

7.2.2 Pay offer 2017-2018 
SEPA has now made a formal offer to UNISON on the 2017-2018 pay award.  The process 
for obtaining Scottish Government approval of the pay remit has changed this year.  
Organisations are now given outline approval to begin negotiations but final approval is only 
given once agreement is reached with the Trade Union.   
 

7.2.3 Managers dashboard 
After a phased implementation the managers dashboard was rolled out to all managers on 
30 May.  It provides management information on key people issues and highlights issues 
requiring review or action by the line manager.   
 
We have received very positive feedback from managers.  Based on usage, the dashboard 
has become the second most popular Spotfire tool within SEPA.  It was accessed 365 times 
in June, with a number of managers using it daily.  People and Property will continue to 
monitor its usage and effectiveness.   



  SEPA 25/17 

19 
 

 
7.2.4 Learning & Development - Performance Development Reviews (PDR) 2017-2018  

Managers and staff have completed the annual Performance Development Reviews (PDRs) 
due by the end of June.  All those eligible for a review were completed by this date.  Due to 
extenuating circumstances, a small number remain outstanding and will be completed over 
the coming weeks.  As in previous years, we will be seeking feedback from managers and 
staff on the review process and the quality of discussions. 
 

7.2.5 Volunteering 
SEPA’s volunteering scheme has now been in place for a year and we have recorded 110 
staff taking volunteering time, which equates to 645 hours.  Volunteering opportunities are 
promoted on our intranet alongside links to other volunteering opportunities from the 
Volunteer Scotland website and Scotland’s Environment Web.  Staff have volunteered for a 
range of varied activities including conservation work with our partners, Scottish Natural 
Heritage, at Flanders Moss, helping to build  community gardens, flooding education, 
reducing food waste and the support of local charities such as Start-up Stirling (support to 
individuals and families experiencing homelessness and housing difficulties).  We will 
continue to encourage the uptake of volunteering amongst staff. 
 

7.2.6 Manager briefings on managing attendance 
The new Managing Attendance handbook went live on 1 April and sets out our new 
approach to managing sickness absence and attendance.  To support the new approach, all 
managers have been required to attend training, to ensure they are aware of the changes 
and what is expected of them.  Feedback on the new handbook has been positive and the 
training sessions have been well received.  We anticipate that all managers will have 
attended the training by the end of July. 
 

7.2.7 Health and wellbeing 
We have held a number of events and promotions.  These include a National Walking Month 
and a Vegetarian Week in May, followed by a Bike Week in June involving a number of 
offices hosting bike checks, safety awareness and other cycling events.  In line with the 
Healthy Working Lives award criteria, we circulated a health and wellbeing questionnaire to 
staff at the end of June.  We will use this to identify any issues and areas for improvement.  
These will be developed into a health and wellbeing action plan. 
 

7.2.8 Learn at work week 
We recently encouraged staff to get involved in a ‘Learning at Work Week’. The campaign 
challenged fixed ideas of how we learn at work. Staff shared personal examples of how they 
learn through their own initiative, drive and determination, or through volunteering and job 
shadowing.  
Staff took up opportunities to engage with eight different departments across SEPA, each 
offering interesting job-shadowing opportunities.  Tasks ranged from working with community 
groups to taking samples with ecology colleagues. 
 

7.2.9 Senior staff movements and appointments 
Senior appointments since the last Board report include: 

 Fiona Wyllie has been appointed as interim Head of Chemistry within Evidence and 
Flooding. 

 
Leavers since the last Board report include: 

 David Logan, Corporate Solicitor who left on 31 May 2017. 
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7.3 Communications - media coverage (May/June 2017) 
Between 1 May and 30 June 2017, 410 articles were published which mentioned SEPA. 
During the same period, there were 114 media enquiries from various print, broadcast and 
online media.  
 
The top five topics for printed articles and media enquiries are as follows: 

 
 Media coverage 

 Bathing Waters – 52 

 Planning – 42 

 Flooding – 40 

 Air – 36 

 Water – 33 
 

 Media enquiries 

 Water - 30 

 Waste - 27 

 Air - 19 

 Aquaculture - 11  

 Bathing Waters - 10 
 

May and June have been particularly busy months for the media team, with coverage being 
generated by SEPA announcements, controversial reputational issues, in addition to routine 
daily media enquiries.  
 
The start of the Bathing Waters season tops this period’s coverage due to the announcement 
of the season on 1 June, alongside the usual details of which beaches are currently failing to 
meet the required bathing standards.  Press coverage of public concerns regarding planning 
applications and local developments continues to prompt mention of SEPA in more local 
press articles.  
 
Clouds of ash from the Valleyfield ash lagoons at Scottish Power’s Longannet  power station, 
led to considerable interest from local media outlets, in relation to our involvement in 
stopping the emissions and public health concerns.  SEPA has no remit on health issues and 
in this case NHS Fife were the relevant authority.  
 
Aquaculture has continued to be a popular topic for media enquiries, with interest expected 
to continue due to the launch on 26 June 2017 of a new consultation “A new regulatory 
method for marine cage fish farms”. 
 
Of the coverage captured by media monitors, 56 (14%) were supportive, 345 (84%) neutral 
or balanced articles and 9 (2%) critical of SEPA. 
 
Local Scottish media comprised of 198 articles, while 212 were covered by national Scottish 
and UK media, however no articles were covered by the international media. 
 
Four press releases and seven statements were issued during May and June to raise the 
profile of SEPA initiatives, prosecutions or for public information purposes: 
 
Press releases  

 Proposals to strengthen regulation of finfish aquaculture outlined in new SEPA 
consultation - 26 June 2017 

 Scotland's bathing water season begins - 01 June 2017 

 Former Kirkcaldy scrap yard operator sentenced to a Community Payback 

Order of 160 hours unpaid work for waste offence  - 01 June 2017 

 Edinburgh charity, Venture Trust, signs Scotland’s second Sustainable Growth 

Agreement - 25 May 2017 

http://media.sepa.org.uk/media-releases/2017/proposals-to-strengthen-regulation-of-finfish-aquaculture-outlined-in-new-sepa-consultation/
http://media.sepa.org.uk/media-releases/2017/proposals-to-strengthen-regulation-of-finfish-aquaculture-outlined-in-new-sepa-consultation/
http://media.sepa.org.uk/media-releases/2017/scotlands-bathing-water-season-begins/
http://media.sepa.org.uk/media-releases/2017/former-kirkcaldy-scrap-yard-operator-sentenced-to-a-community-payback-order-of-160-hours-unpaid-work-for-waste-offence/
http://media.sepa.org.uk/media-releases/2017/former-kirkcaldy-scrap-yard-operator-sentenced-to-a-community-payback-order-of-160-hours-unpaid-work-for-waste-offence/
http://media.sepa.org.uk/media-releases/2017/edinburgh-charity-venture-trust-signs-scotland-s-second-sustainable-growth-agreement/
http://media.sepa.org.uk/media-releases/2017/edinburgh-charity-venture-trust-signs-scotland-s-second-sustainable-growth-agreement/
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Statements 

 Update on Mossmorran - 23/06/17 - 23 June 2017 

 Update on Mossmorran - 20/06/17 - 20 June 2017 

 Shawhead flies statement - 14/06/17 - 14 June 2017 

 Potential flooding from heavy overnight rain - 07 June 2017 

 Scum and dead sea life on the Firth of Forth coastline - 26 May 2017 

 Potential flooding from thundery downpours on Saturday afternoon (27 May) - 26 

May 2017 

 Valleyfield Ash Lagoons - Sunday Herald response 14/05/17 -14 May 2017 

 
8. Action 

The Board is asked to note this report. Updates will be provided at the meeting. 
 

Terry A’Hearn, Chief Executive, 17 July 2017 

http://media.sepa.org.uk/statements/2017/update-on-mossmorran-230617/
http://media.sepa.org.uk/statements/2017/update-on-mossmorran/
http://media.sepa.org.uk/statements/2017/shawhead-flies-statement-140617/
http://media.sepa.org.uk/statements/2017/potential-flooding-for-heavy-overnight-rain/
http://media.sepa.org.uk/statements/2017/algal-sum-on-the-firth-of-forth-coastline/
http://media.sepa.org.uk/statements/2017/potential-flooding-from-thundery-downpours/
http://media.sepa.org.uk/statements/2017/valleyfield-ash-lagoon-sunday-herald-response-140517/

