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SCOTTISH ENVIRONMENT PROTECTION AGENCY 
 

BOARD MEETING  
 

The one hundred and fiftieth meeting of the Agency Board took place at 1.30pm on Tuesday 25 
July 2017 in the Boardroom, Angus Smith Building, Eurocentral, Lanarkshire ML1 4WQ 
 

 

Present: 
  
Terry A’Hearn Franceska van Dijk 
Bob Downes (Chair) Nick Martin 
Richard Dixon  Bill McKelvey 
Jackie Hyland Keith Nicholson (by teleconference for private 
Martin Hill sessions) 
 Lesley Sawers 
 
 
In Attendance: 
 
Kenny Boag Head of Regional Regulatory Services (West)  
John Burns Charging Scheme Manager (agenda item 16) 
Catherine Cunningham Executive Support Manager 
Jo Green Chief Officer Performance and Innovation 
Carol Johnston Head of Employee Development and Safety (agenda item 8.3) 
Fiona Martin Chief Officer People and Property 
Stuart McGregor Chief Officer Finance  
Jennifer McWhirter Clerk to the Board 
Sonia Oladoyin Board Observer 
David Pirie Executive Director Evidence and Flooding 
Anne Turner Business Strategy Manager 
Jennifer Welsh Head of Finance (agenda item 17) 
 
 
 Private Board Session with Board members only 

 
The following items were considered in public session 

 
1 Chairman’s opening remarks 
  
 The Chairman welcomed everyone to the meeting and confirmed Keith Nicholson’s 

attendance by teleconference for the private sessions of the meeting. 
 
The Board acknowledged that this was the 150th meeting of the Agency Board and expressed 
their thanks to Samantha - Jayne Mallin for baking a cake for the occasion. 
 
He confirmed that no members of the public were in attendance.  

  
2 Apologies for absence 
  
 There were apologies for absence from Michelle Francis. The Board noted that Kenny Boag 

was in attendance on behalf of Calum MacDonald. 
  
3 Order of Business 
  
 The order of business was confirmed as advertised on the agenda.  
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4 Declarations of Interest 
  
 Jackie Hyland declared an interest in relation to section 1.1.3 (Major Infrastructure projects at 

Almondbank) due to her NHS position and in relation to 7.2.1 (Facilities) due to her role as an 
Scottish Natural Heritage board member, both within the Chief Executive’s Report.  

  
5 Approval of minutes of meeting of 30 May 2017 
  
 The minutes of the meeting held on 30 May 2017 were approved as an accurate record of 

that meeting.  
  
6 Matters arising 
  
 The Clerk to the Board provided the following updates on the actions arising from the minutes 

of 30 May 2017: 
 
The Clerk to the Board advised that a full analysis of engagement with MSPs would come to 
the Board in February 2018 (action 468) and confirmed that there was an optional session 
during lunchtime today where an interim update had been provided. 
 
The Clerk to the Board provided an update on action 469 and confirmed that potential dates 
for Board members to visit the Clyde Catchment Area are being identified. Board Members 
will be contacted to finalise the arrangements. 
 
The Clerk to the Board advised that a detailed report regarding cyber security had been 
presented to the Audit Committee on 20 June 2017 and proposed that action 470 be closed. 
 
The Clerk to the Board advised that action 471 was in progress and that actions to deal with 
waste crime will be included in specific sector plans and presented to the Board as plans are 
produced. 
 
The Clerk to the Board confirmed that the staff involved in the Staff Ideas Group at the Board 
Seminar Session on 30 May 2017 will be invited to return to the Board in 6 months’ time to 
provide an update (action 472). 
 
The Clerk to the Board advised that the Staff Ideas Group is now a separate category in the 
Chief Executive Report and proposed that action 473 be closed. 
 
The Clerk to the Board confirmed that Brexit was now a standing item on all Strategy Board 
meeting agenda’s (action 474) and proposed that the action be closed. 
 
The Clerk to the Board advised that expressions of interest in relation to Board Buddies for 
the sector plans on landfill, waste recycling, North Sea de-commissioning and whisky distilling 
(action 475) had been received and that Board members would be contacted shortly.  

  
7 Chairman’s Report – verbal update 
  
 The Chairman provided a verbal update. 

 
He highlighted that appraisals had been completed and that a number of good ideas were 
noted including a Board only day on 1 November 2017 and the agreed addition of a 
ten/fifteen-minute Board member only private session at the start of every second Board 
meeting. The Chairman also confirmed that there would be a more structured approach taken 
to Board Buddying. He advised that he would circulate the objectives and comments from his 
appraisal with Bridget Campbell, Director for Environment and Forestry.  
 
The Chairman advised that he had attended an internal SEPA workshop on the subject of 
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Waste Tyres. He highlighted that the workshop was set up to identify how SEPA can face the 
global challenge of waste tyres and confirmed that it had produced some good ideas that are 
already being progressed. The Chief Executive thanked the Board Members who attended 
this workshop and advised that it was both beneficial for staff and would help to broaden 
thinking on the subject. 
 
The Chairman advised that he had met with David Pirie on 20 June 2017 to discuss how to 
progress the digital strategy work, with a possible SEPA Technology Workshop.  
 
The Chairman attended the Scottish Leaders Forum plenary session on ‘Leading amidst 
complexity and uncertainty’ on 5 July 2017. He advised that the forum brings together all 
public and voluntary sector leaders to collaborate across civic leadership in Scotland. The 
group meets several times per year and provides a good opportunity to explore ideas and 
gain insight into the thoughts of Government. He highlighted three main points from the 
session as being: 
 

 There is a plea to use the National Performance Framework and to use what we have 
to deliver public sector resource efficiency. We should view Brexit through the lens of 
the National Performance Framework with sustainable inclusive growth at the core; 

 We should recognise there are not many predictable days and ‘make a virtue of 
ambiguity’. We should balance all skills and utilise these; and 

 We should use the Scottish Leaders Forum as an asset. 
 
He concluded by highlighting his visit to Farne Salmon & Trout Ltd with Bill McKelvey on 12 
July 2017 and drew the Board’s attention to the fact that the company were awarded the 
Management (large) Award under the VIBES scheme and were recognised for their work with 
employees, the community and suppliers to be more sustainable. 
 
The Board noted the report. 

  
8 Management Reports 
  
8.1 Chief Executive’s Report (SEPA 25/17) 
  
 The Chief Executive introduced his report and drew attention to the retirement event for 

Richard Brown, Colin Anderson and Andy Rosie. He noted that there were at least 150 people 
present for the event and noted how easily staff and senior managers interacted highlighting 
that this showed the organisation has a good foundation with a number of great strengths. 
 
In response to a question on the physical assault on a SEPA officer (section 2.2.2), the Board 
were advised that there were no previous violence markers for the site in question and that a 
number of actions had since been implemented including more risk assessments, additional 
training and a public zero tolerance message.  
 
The Board agreed that the report should include an update on the sampling undertaken by 
the SEPA boat ‘Iona’ in relation to the Shetland aquaculture survey (section 1.1.8). 

Action: David Pirie/Jo Green 
 
The Board noted the report with the amendment. 

  
8.2 Quarter 1 Financial Monitoring Report (SEPA 27/17) 
  
 Stuart McGregor introduced the report and drew attention to table 1, detailing SEPA’s income 

and expenditure confirming that this shows a surplus for the year of £23,706k, which is 
£1,738k, more than budgeted. The Board were advised that this was due to year to date 
expenditure being less than estimated. 
 
He also drew attention to the forecast reduction in Charging Scheme Income (section 2.3) and 
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advised that the application income forecast shows a reduction of £98k in water, £101k in 
waste and £47k in air. This is offset by a forecast increase of £6k in RSA. 
 
In response to a question around the reduction in application income, Stuart McGregor 
advised that he is working with Sector Leads to investigate this. 
 
The Board noted that it was good to see Commercial Services income ahead of budget but 
asked to see something more granular. In response, Stuart McGregor advised that the income 
and expenditure for the Commercial Services Portfolio would be reported to the Board in 
September.  
 
The Board noted the report 

  
8.3 Quarter 1 Health, Safety and Wellbeing Performance Report (SEPA 21/17) 
  
 Carol Johnstone attended for this item and drew attention to an error in 1.2.1. The section 

should read ‘24 incidents were reported compared to 35 in the same quarter last year’. 
 
She highlighted the rise in Health and Safety training required by staff and confirmed that this 
increase was a result of an exercise to determine staff training needs. Carol Johnson advised 
that the information is currently being investigated by managers to ensure that the levels are 
correct and that this exercise will be completed by the end of August. The Board agreed that 
this should be completed quickly as staff members should receive relevant training as a 
priority. 
 
The Board agreed that a report on the final analysis of training needs and management 
actions to address them should be presented to the Board once complete. 

Action: Fiona Martin 
 
The Board noted the report. 

  
9 Calendar of meeting for 2018 (SEPA 23/17) 
  
 The Clerk to the Board introduced the report and presented the proposed meetings dates for 

2018 for Board approval 
 
The Board discussed the option of moving the July Agency Board meeting to August and the 
impact of this. 
 
The Board agreed that the Chairman and Clerk to the Board would consider the options 
further and finalise the calendar outwith the meeting. 
 

Action: Chairman/Clerk to the Board 
 
The Board approved the proposal to finalise the calendar of meetings for 2018. 

  
10 Board Work Programme 
  
10.1 Report on Board Seminar 25 July 2017 – Verbal Update 
  
 The Clerk to the Board confirmed that the Agency Board in a session that morning had 

completed a tour of the Laboratories. She advised that this had included an opportunity to see 
the SEPA boat ‘Iona’ and informative sessions on the topics of Aquaculture with particular 
focus on, modelling and data collection, data analysis and DNA technologies, Bathing Waters 
and Investigations such as Longannet and the Drilling Rig. 
 
The Board requested that their thanks be passed onto everyone involved in the session and 
noted that their enthusiasm was evident. 
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The Board noted the update. 

  
10.2 Board Member Engagement Activity 
  
 Fran van Dijk informed the Board that she had attended the Royal Highland Show on 23 June 

2017 with Fergus Ewing present. She advised that the SEPA stand at the event was very 
good and confirmed that her conversations with the Forestry representative highlighted a 
keenness to work with SEPA. 
 
Bill McKelvey confirmed that he had also attended the Royal Highland Show. 

  
10.3 Board Buddy Register 
  
 The Clerk to the Board reported that the Board Buddy Register had been reviewed but that 

more work was necessary. 
 
The Board discussed the projects currently active and agreed that the Register should be 
updated regularly and include relevant meeting dates and key information. The Board also 
agreed that the Agency Management Team lead should ensure that the Register is updated 
before it is circulated to the Board in advance of Board meetings. 
  

Action: Agency Management Team 
  

David Pirie confirmed that Board Buddies were required for Flood Risk Management and drew 
the Board’s attention to key deadlines over the next few years including the need to go to 
public consultation in March 2018. 
 
Bill McKelvey, Jackie Hyland and Sonia Oladoyin agreed to act as Board Buddies. 
 

11 Board Committee Reports 
11.1 Audit Committee – draft minute of meeting held on 20 June 2017 
  
 Lesley Sawers provided an update on the meeting of 20 June 2017. She advised that the 

annual accounts were approved with amendments for submission to the Agency Board, that 
the Audit Committee had noted reports on standards, the annual report of third party 
insurance and the whistleblowing annual review and that a further update on Business 
Continuity was given with wider governance improvements due to be presented in September. 
She also confirmed that the Terms of Reference for quarter three audits: Reservoir 
Emergency Response arrangements, Estates and Cyber Security (with amendments) were 
approved. 
 
Following discussion the Board agreed that the cover page for all Board reports and 
documents should include a section to identify the audience of the report. 
 

Action: Clerk to the Board 
 
The Board noted the draft minute. 

  
11.2 Audit Committee Annual Performance Report (SEPA 22/17) 
  
 Lesley Sawers introduced the report, which covers the financial year 2016-2017. 

 
The Board noted the report. 
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12 Action Note 

  
 The Clerk to the Board provided an update on the action note and drew attention to: 

 
Action 446 remains open. She confirmed that a briefing note documenting the approach being 
taken to developing a communications strategy had been circulated to Board members on 9 
June 2017. 
 
 A general pensions update paper was submitted to the Audit Committee on 20 June 2017 
and a strategic pensions update was discussed at the Board Strategy session on 20 June 
2017. The Board agreed that action 449 be closed but that the Board will receive regular 
updates on strategic pension issues. 
 
Action 450 is closed. Viridor is still some distance away from having the Polmadie Centre fully 
up and running. Viridor management have indicated that a Board visit can be organised at 
some appropriate time in the future. 
 
Action 451 is closed. She advised that a workshop was held in Stirling on 19 June 2017 and 
that actions arising from this are being addressed. 
 
Action 455 is closed. The SCC Manager is considering the most effective method of delivery 
for the work undertaken by the team while delivering additional duties such as environmental 
events triaging. No specific measure will be allocated to the Contact Centre but performance 
will continue to monitored at a Portfolio level. 
 
Action 461 is closed. The Charging Scheme Consultation was presented to the Strategy 
Board on 20 June 2017. 
 
Action 463 is closed. A visit to the Laboratories was arranged for the Board Seminar Session 
on 25 July 2017. 
 
Action 464 is closed. A progress update was provided at the Strategy Board meeting on 20 
June 2017.  
 
The Board agreed that a report on the use of new Enforcement Tools should be provided at a 
future meeting, once the tools have been deployed for a reasonable time. 

Action: Calum MacDonald 
 
Action 467 remains in progress. The Board were advised that the update on resource 
deployment would be presented in November 2017. The Board agreed that the responsible 
person for the action would be changed from the Chief Executive to Jo Green. 
 
The Clerk to the Board confirmed that the following actions are closed: 449, 450, 451, 455, 
461, 463, 464, 470, 473 and 474. 

  
13 Any Other Business  
  
 The Board homologated the approval of the Environmental Regulation (Scotland) Charging 

Scheme 2018 Consultation on the development of the scheme, which occurred at the 
Strategy Board meeting on 20 June 2017. 
 
The Board noted the confirmation of a Board only day on 1 November 2017 at the ‘House of 
an Art Lover’ in Glasgow. 
 
The Chairman and Board members offered congratulations to Jennifer McWhirter on her 
permanent appointment as Corporate Solicitor and Clerk to the Board. 
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There was no other business raised. 
  
14 Date and time of next meeting 

  
 The next meeting will be held on 26 September 2017 at 1pm.  
 

The following items were considered by the Board members and officers in private session 
 

15 People Strategy Report (SEPA 26/17) 
  
 The Board noted the report. 
  
16 The Environmental Regulation (Scotland) Charging Scheme 2018 – verbal update 
  
 The Board noted the update. 
  
17 Draft Annual Report and Accounts (SEPA 24/17) 
  
 The Board approved the Annual Report and Accounts with amendments for 

submission. 
  
18 Risk Management Annual Review (SEPA 20/17) 
  
 The Board noted the report. 
  
19. Sector Update – verbal update 
  
  

 


