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Entrepreneurial Scotland sets out to inspire, 
develop and connect a diverse, talented and 
ambitious group of people who have the potential 
to change our economy and society.

The Saltire Fellowship Programme Designed and delivered in 
provides Scotland with a pipeline of collaboration with Babson College in 
entrepreneurially minded leaders Boston, Massachusetts, and 
with the confidence and skills to take Strathclyde Business School, the 
Scottish organisations to the next Saltire Fellowship Programme offers 
level. The programme's focus is on individuals access to a world-class 
entrepreneurial leadership, executive leadership development 
experiential learning and a global programme with an experiential 
mind-set rooted in Scotland. dimension.  

Who we are



The Saltire 
Fellowship offers an 
unrivalled learning 
experience for your 
top talent – the 
people you want to 
help you scale your 
organisation. 

We do this by: 
Developing Effective 
Business Leaders

The Fellowship empowers 
high potential individuals 
to be more strategic and 
more efficient on many 
levels. It provides them 
with the skills and 
knowledge needed to 
realise their full leadership 
potential and channel it for 
the competitive advantage 
of your organisation.

Providing Hands-on 
Strategic Learning 

Fellows will have a unique 
opportunity to step back 
from their daily 
responsibilities to re-
evaluate critical issues in 
the ever-changing 
business environment. As 
a result, they think outside 
a specific business sector. 
Throughout the 
programme, Fellows are 
given “live” business 
challenges and tools 
designed to help them 
apply the lessons learned.

Offering International 
Experience 

The programme offers a 
globally focused 
curriculum and an 
international perspective 
through the faculty, peers, 
alumni and network. 
The faculty challenges
the Fellows to understand 
the economic, political, 
and social environments 
in which they conduct 
business, how the 
business world is 
changing, how their 
company can adapt to 
trends, and how to identify 
emerging opportunities.

By partnering with us, you will have the opportunity to develop, 
retain or attract the best talent in Scotland and beyond. 



Benefits to Organisations

Company Sponsors' 

Entrepreneurial Scotland will 
work in partnership with your 
organisation to help you get 
access to the talent, expertise 
and network your business 
needs.

We will work with you to design 
a project that will provide an 
opportunity for the cohort and 
the Babson Faculty to explore 
approaches for dealing with a 
specific challenge your 
organisation is facing. 

Whether you enrol an emerging 
star from your own team or you 
are matched with an 
exceptional individual from our 
Open Enrolment pool, the 
Fellowship Programme will 
allow your business to grow and 
accelerate your company's 
potential. Saltire Fellows are 
immersed in vibrant 
ecosystems in the United 
States, particularly in Boston, 
Silicon Valley, and the Bay Area, 
and have the possibility to tap 
directly into the Babson faculty 
which allows them to implement 
world-class knowledge and best 
practice to your organisation.

Testimonials

"We have a lot of history at Pure Malt, but we 
want to focus on the future. Placing Ross on 
the Saltire Fellowship Programme helped 
inject a fresh set of ideas and energy into the 
business, which will help us for years to 
come.”
Bruce K. Turner, Managing Director and 
Chairman at Pure Malt

“We have now placed two Fellows on
the Saltire Programme, as it provides a great 
return on investment. We retain and develop 
our talent, helping our business grow the 
leaders that we need for the future.”
Rosemary McGinness, Group HR Director at 
William Grant & Son

“The Fellowship Programme on reflection has 
had significant influence in my development 
and was exactly the programme I was 
looking for. The ability to focus fulltime on the 
programme away from work distractions, 
remove myself from my current role and 
learn in a unique environment were key. The 
mixed backgrounds in the class, the real life 
business stories of the staff and the 
opportunity to network in a rare environment 
all have enhanced the learning experience.”
Gordon Farmer, 2011-12 Fellow, enrolled by 
Global Energy Group



Next Steps to Host or Sponsor
a Saltire Fellow

Ÿ

Ÿ

Company Sponsored Fellows: organisations can sponsor one of their 
employees onto the programme.
Open Enrolment Fellows: organisations can elect to host an individual matched 
by the Saltire Programmes team.

th thKick Off Week September 4  - 7 RBS Businesss School 
th rdLearning Module 1 September 11  - November 3 Babson College, USA

th thLearning Journey November 4  - November 11 Silicon Valley
th rdScottish Projects November 13  - February 23 Throughout Scotland

th thLearning Module 2 January 15  - 26 Throughout Scotland
thGraduation Ceremony February 24 Throughout Scotland

identify the 
ideal candidate

define project 
specs

select candidate

agree on 
project 

deliverables 
with selected 

candidate

Programme Timeline 2017/2018

identify your 
challenge



The Saltire Fellowship is separated into three core modules and is devised to 
minimise the time spent out of the company whilst maximising the value of your 
investment.

Through classroom learning, projects, company visits and interactive modules,
the programme will focus on four key themes, which are fundamental to any 
organisation's success:

Entrepreneurial Thinking through Thought and Action
Strategic Leadership
How to Scale a Business
Understanding Global Business Intricacies 

Ÿ
Ÿ
Ÿ
Ÿ

Programme Outline and Curriculum

This module of the programme leverages the features of the Fellowship learning 
experience: world renowned faculty and teaching; business case studies which are 
studied individually, in small groups and in the classroom; debating courses of action, 
and applying lessons back to your organisation. Fellows are also immersed into the 
Boston ecosystem with weekly company visits and lunch and learn discussions. They 
will then travel to Silicon Valley for a week-long experiential learning journey and 
exploration of Silicon Valley's unique entrepreneurial ecosystem. 

Module Three: Residential Learning - Scotland

Module Two: At the Office - Scotland Project Work

Module One: On the Road - USA Residency
In the Classroom - Babson, Boston; Business Up Close - Silicon Valley

Upon return to Scotland, company sponsored Fellows will reintegrate into their 
organisations while open enrolment Fellows will begin their assigned projects that they 
will work on over a twelve week period. Saltire Fellows, whether they go back to their 
businesses or join a new company, will apply their newly acquired skills, knowledge 
and experience and deliver results for the company.

Following their return and integration into new/existing businesses, Saltire Fellows 
immerse themselves in residential learning in Scotland for two weeks. This module will 
help Fellows contextualise the 'Babson learning' and adapt it to Scotland. The second 
module will be delivered by Strathclyde Business School which was named UK 
Business School of the Year by the Times Higher Education Awards in 2016. Following 
the third module, Fellows will return to their host/sponsor to complete their projects 
and produce a report to summarise the achieved results.



How Much Does It Cost?
The Fellowship Programme cost is £32,000. 
This includes:

All tuition fees: eight weeks at Babson College, Boston, the #1 school for 
entrepreneurship and two weeks at University of Strathclyde's Business 
School, Glasgow, the UK Business School of the Year.
All US accommodation: eight weeks accommodation in Boston, one 
week in Silicon valley, and two weeks in Scotland.
Multiple organised Company Visits and the Silicon Valley Learning 
Journey. 
All US transportation including to and from Babson College and Silicon 
Valley.
Access to additional courses including MBA classes and MIT 
conferences.

There are two options available to you and your organisation to participate in the 
Saltire Fellowship Programme:

If you have identified an individual with leadership potential and 
entrepreneurial attributes within your team, then the sponsored 
enrolment is for you. The cost to your organisation is £32,000.

If you are looking to attract an individual with leadership potential and 
entrepreneurial attributes, then the matched enrolment is for you.
The cost to your organisation is £16,000.

Ÿ

Ÿ

Ÿ

Ÿ

Ÿ

1.

2.

Should you require support to take this opportunity forward, as a Scottish 
Enterprise or HIE account managed company, you may be eligible for a 
contribution towards the cost of the programme. All public sector support is 
determined on a case-by-case basis and any enquiry should be made prior to 
commitment to this programme as it cannot be awarded once commitment is 
made. To find out more about this speak to your Account Manager or, if you do 
not have one, we can put you in touch with someone at SE or HIE to consider 
other options for support that may be available.

Key Dates

If you are enrolling a team member you have until the end of May 2017 to enrol 
them. We run tailored interview sessions to help you assess their competencies 
and commitment to deliver results for your company. We can also work with you 
to shape a project, which they can work on upon their return from the USA.



Interested in being involved?

For further information contact Claudia Cavalluzzo,
Head of Saltire Fellowship Programme:
claudia.cavalluzzo@entrepreneurialscotland.com 

Saltire Fellowship Programme partners include:

@SaltirebyES
www.facebook.com/SaltireProgrammes
www.entrepreneurialscotland.com
www.linkedin.com/company/SaltireProgrammes


