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Chief Executive’s Report 
 

Introduction 
Organisational improvements have continued to be put in place since the last Board meeting. 
 
The two major initiatives I want to report on are the publication of an Organisational Roadmap to drive 
continued internal improvements and the appointment of two new Chief Officers. 
 
ROADMAP 
On the 31st of August, I sent a Roadmap to all staff which outlines some key steps in improving the way we 
operate.  There are seventeen projects listed in the Roadmap.  The vast majority of these are scheduled to 
be completed by Christmas.  The completion of these projects will answer many of the more specific 
questions that lot of staff have been asking about how we are going to do our work in line with One Planet 
Prosperity. 
 
Examples of projects in the Roadmap include the next steps in establishing our Permitting Service, 
developing Sector Plans, making structural change, reviewing our Learning & Development programme 
and more. 
 
Timelines and assignment of project leaders are in place for the projects.  High quality and timely delivery 
of the projects is essential to successful implementation of our corporate vision. 
 
CHIEF OFFICERS 
Following my announcement of Calum MacDonald's decision to move to phased retirement, I announced 
that I would be reassigning responsibilities at the Agency Management Team.  I was, subsequently, 
delighted to announce on the 11th of September the following two appointments: 
 
- Anne Anderson, Chief Officer, Compliance & Beyond 
- John Kenny, Chief Officer, Circular Economy 
 
We had a large field of external and internal candidates and I am excited about having Anne and John join 
our executive team.  They each powerfully demonstrated through the recruitment process that they (1) 
understand and are able to implement our One Planet Prosperity aims and (2) naturally lead in a way that 
will help accelerate the creation of the more inclusive, supportive and outcome-based organisational culture 
that we are trying to create. 
 
John and Anne will take up their posts on 1 October.  In the interim, I am working with them to help them 
prepare for their new roles.  Anne's primary location will continue to be Dingwall and John's will continue to 
be Perth which has the side benefit of demonstrating our commitment to using the strengths of our 
dispersed work locations in increasingly flexible ways. 
 
 
 
Terry A’Hearn 
Chief Executive Officer  
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A. Services 
 

1. One Planet Prosperity (Regulatory strategy) 
 
1.1. Enforcement and inspection 
 
1.1.1 Dounreay 

In July SEPA received an application from Dounreay Site Restoration Limited for a variation to the 
site’s Radioactive Substances Act authorisation. It is proposed that the variation will cover increases 
in gaseous discharges, new gaseous discharge routes and changes in reporting frequency for the 
low level waste pits monitoring programme.  We have started the determination of this application. 
 
Dounreay have notified us of the early completion of a programme of work in response to a 2016 
non-compliance.  The work required adding grout to waste packages to meet the authorisation for 
the Dounreay Low Level Waste Disposal Facility.   
  
Following several incidents of non-compliance relating to Dounreay’s reporting of its liquid and 
gaseous discharges from the site, we are proposing to issue a Notice of Variation to the 
authorisation issued under the Radioactive Substances Act requiring them to undertake a range of 
specified improvements.   These require them to review and validate their arrangements for 
sampling, calculation and reporting of discharges, and to implement any improvements arising from 
the review.   
 

1.1.2 Dalgety Bay geotechnical investigation 
Following lengthy discussions with relevant stakeholders, the Ministry of Defence will be starting a 
geotechnical investigation at Dalgety Bay in Fife.  This investigation is primarily to determine the 
underlying geological profile across the site and to conduct tests on the rock to determine 
geotechnical properties.  This will assist with long term management options, which have been 
discussed with us and relevant stakeholders (including the local community). 
 
Our staff will be present at the site to ensure that the public are protected by taking measurements 
and observations at each pit or borehole.  SEPA staff undertook site orientation at the end of 
August.  In addition we monitored and confirmed the safety of two beaches outwith the investigation 
area scheduled for cleaning under the Marine Conservation Society’s ‘Big Beach Clean’. Work on 
the geotechnical investigation started in early September and is expected to run for at least six 
weeks.   
 

1.1.3 Inspections 
Radioactive Substances Unit Staff have also carried out inspections in August at Hunterston B and 
at Chapelcross nuclear sites.  These were themed inspections which focused on the implementation 
of the corporate Radioactive Waste Adviser arrangements. 
 

1.1.4 Precautionary approach taken at trout farm 
Dawnfresh operate Kinnaird Mill Trout Farm near Brechin as a fish hatchery.  A water abstraction is 
used from the River South Esk Special Area of Conservation, designated for Freshwater Pearl 
Mussel and Atlantic Salmon interests.  The Montrose Basin Special Protected Area and Ramsar1 
site is approximately 3km downstream. 
  
Eye fluke was detected in the trout and Dawnfresh requested authorisation from SEPA to treat the 
fish as a matter of urgency at the farm.  This was to prevent further blindness, fish deaths and help 
avoid significant economic and social impacts. An in-feed treatment of praziquantel was proposed 
which could have discharged to the Special Area of Conservation. 
  
 

                                                
1 Ramsar sites are sites designated as Wetlands of International Importance.  The UK has 174 such sites.  

http://www.ramsar.org/wetland/united-kingdom
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The company provided information to SEPA to support their assessment that there would be no 
environmental impact. Swift and detailed work by us confirmed that approval for use of praziquantel  
in farmed fish did not exist, and that there was very limited scientific data on the fate and behaviour 
of this veterinary medicine in the environment.   
 
We concluded that it was not beyond reasonable scientific doubt that the use of praziquantel in the 
manner proposed would not adversely affect the integrity of the Special Area of Conservation. 
Colleagues in Scottish Natural Heritage were consulted about the Habitats Regulations interests 
and agreed with this conclusion.  The company were advised that an application for authorisation of 
in-feed treatment in this way would not be able to be approved at this location.  

 
 
 
 
Location of Kinnaird Mill Trout Farm, showing the South Esk flowing eastwards into the 
Montrose Ramsar site 
 
Intensive dialogue, involving staff from across SEPA portfolios, continued.  This was in recognition 
of the need to explore options and alternatives to treating the eye fluke infestation using 
praziquantel. Our staff were consistent in advising the company throughout, adhering to well-
established principles for preventing pollution i.e. of assessing the evidence and risks, aiming to 
reduce the volume and strength of any discharge and by ensuring any land disposal option did not 
depart from well-established (and sound) environmental practices.  The sensitivity of the Special 
Area of Conservation and downstream Special Protected Area and Ramsar site meant that the 
highest levels of precaution were uppermost in our decision-making in what was a rapidly changing 
set of circumstances.  However, urgent reviews of the data were undertaken and advice offered 
promptly by our staff on all of the options proposed. 
 
Following the rejection of a number of treatment proposals, the company decided to carry out the 
treatment at Loch Awe by transporting the fish and carrying out a one-off in-feed treatment under 
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authorisation from us. Appropriate data was provided to us to support this option and we concluded 
that the risks to the environment were far lower at this location.  
 
The company carried out a single treatment of affected fish at one of their Loch Awe sites on 23 
August and we await an update on whether the treatment was successful. 
 

1.1.5 Statutory appeals 
 

On 27 July 2017 SEPA was informed of an appeal (dated 18 July 2017) lodged by Dataserv 
Compliance Services Ltd against the decision to remove the company’s approval to operate as a 
Producer Compliance Scheme under Regulation 58 of the Waste Electrical and Electronic 
Equipment Regulations 2013.  
 
On 04 August 2017 SEPA was informed that Scottish Salmon Company Ltd had withdrawn the 
application for variation of the CAR authorisation for St Molio’s Marine Cage Fish Farm, Lamlash 
Bay, Isle of Arran. The application had been called in by the Scottish Ministers, and the Planning 
and Environmental Appeals Division was in the process of considering the application, with a view 
to making recommendations to the Scottish Ministers.  The Planning and Environmental Appeals 
Division has accepted the withdrawal and confirmed that no further action will be required in relation 
to the call-in.   

 
1.1.6  Criminal sentence outcomes 

On 01 August at Kirkcaldy Sheriff Court an individual was given a Community Payback Order to 
undertake 250 hours of unpaid work. The individual had pled guilty to a charge under Sections 
33(1)(a) and (6) of the Environmental Protection Act 1990 of depositing asbestos waste on land 
within an industrial estate in Methil, Fife without an appropriate waste management licence on 13 
June 2016. The full media release is available at http://media.sepa.org.uk/media-releases/2017/fife-
man-given-community-payback-order-after-being-caught-fly-tipping-asbestos-waste-on-cctv/  

 
1.1.7 Charging and Compliance consultations issued for public feedback 

On 14 August we issued two consultations.  These seek feedback on changes to the way we 
calculate charges imposed on permits to cover the costs of our regulatory work, and on the methods 
we use to assess the level of compliance with permit conditions. Both consultations follow on from 
an initial round of consultation feedback in 2015. 
 
For the first time, we propose to link compliance directly to the calculation of charges. Non-
compliant operators will experience an increase in fees reflecting the additional effort required to 
regulate these permits. 

 
1.2 Waste  
 
1.2.1 Scottish Landfill Communities Fund  

We sent a paper on the regulation of the fund to the Revenue Scotland Board meeting on 16 
August. The paper was to assure the Revenue Scotland Board that we are regulating the fund 
appropriately.  The Board was happy with the regulation of the fund and agreed that information 
drawn from the fund’s year-end report will be included in Revenue Scotland’s annual report and 
accounts (and used to report to the Scottish Parliament).   

 
1.2.2  Waste crime “30 Days Operation” 

Throughout June Scotland joined 42 other countries in a global waste crime initiative.  The 
international operation was initiated by Interpol’s Pollution Crime Working Group, which supports the 
Environmental Compliance and Enforcement Committee and Advisory Board, currently chaired by 
SEPA Executive Director Calum MacDonald.  Our waste crime manager, Willie Wilson, played a key 
part in his role as board member of the Pollution Crime Working Group.   

http://media.sepa.org.uk/media-releases/2017/fife-man-given-community-payback-order-after-being-caught-fly-tipping-asbestos-waste-on-cctv/
http://media.sepa.org.uk/media-releases/2017/fife-man-given-community-payback-order-after-being-caught-fly-tipping-asbestos-waste-on-cctv/
http://media.sepa.org.uk/media-releases/2017/charging-and-compliance-consultations-now-live-for-public-feedback/
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Staff about to employ a drone to confirm compliance at a disposal site 
 
“30 Days of Action” was an operation seeking to build capacity, capability and visibility in relation to 
responding to national and international waste crime challenges.  Over one million tonnes of illegal 
waste deposits were identified across the globe, alongside 141 shipments carrying 14,000 tonnes of 
illegal waste. Globally the operation was highly successful with 223 waste crimes being reported, 
413 administrative violations uncovered, and 326 individuals and 244 companies charged with 
criminal or administrative violations.   
 
Working in partnership with other regulatory agencies, SEPA coordinated numerous activities 
across Scotland with a focus on illegal disposal, misclassification and transboundary shipment of 
waste.   Targeted actions included port checks, road stops, site inspections and audits, using new 
technology and examining the data we hold in new ways 
 

1.2.3 Entrepreneurial partnership launched to tackle Scotland’s waste tyres 
In early August we announced a major new strategic partnership with Entrepreneurial Scotland, 
aimed at eliminating the problem of waste tyres as an environmental issue in Scotland. The new 
partnership was announced at the “Global Tyre Challenge” event in Glasgow.  It represents an 
ambitious challenge for entrepreneurs to find sustainable new business opportunities for waste tyres 
over the next five years. We have also made the commitment to develop a specific sector plan that 
will set targets and responses to the problems surrounding waste tyres, and the criminal behaviours 
their disposal can attract. 
 

1.2.4 LIFE SMART Waste2 Remote Sensing report 
 

We have published the first in a series of LIFE SMART Waste reports investigating the potential for 
innovation in using Remote Sensing techniques and data to help enforce environmental regulation. 
This included a comprehensive final report for phase one, with a wide range of international case 
studies and 80 illustrated examples of waste crime sites in the UK. 
 

1.3 Pollution (Pollution Prevention and Control)  
  
1.3.1 SEPA’s response to Blochairn fruit market fire on 17 August  

A large fire broke out at Blochairn fruit market in Glasgow (one of the UK’s biggest wholesale food 
markets) at about 04:00am on Thursday 17 August, just as suppliers, traders, and customers were 
starting work. At its height, up to 90% of the building was alight, with more than 70 firefighters in 
attendance. 
 

                                                
2 The LIFE SMART Waste project is an innovative pan-European partnership between key bodies involved with addressing waste 

crime. The project runs for five years, from June 2014 to May 2019, and has been made possible with the support of EU LIFE+ 
funding. 

http://media.sepa.org.uk/media-releases/2017/entrepreneurial-partnership-launched-to-tackle-scotland-s-waste-tyres/
https://goo.gl/Z5dkmo
https://www.sepa.org.uk/regulations/waste/life-smart-waste/about-life-smart-waste/
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SEPA’s on-call Airborne Hazards Advisor was contacted and the Airborne Hazard Emergency 
Response field response monitoring team deployed at the request of the Scottish Fire and Rescue 
Service. 
 

 
The fire at Blochairn fruit market, Glasgow, on 17 August 
 
Our monitoring team took up position at the nearby St Roch’s Juniors Football Club, downwind of 
the fire and close to Barmulloch Primary School.  The team reported strong odour but little or no 
visible smoke. The team carried out continuous air pollution monitoring (particulate matter, nitrogen 
oxides, and other hazardous chemicals) between 12:00 and 15:00 and found that levels of air 
pollution were low. The fire service advised that the fire was under control and mostly extinguished, 
allowing Health Protection Scotland and ourselves to  decide jointly to cease monitoring. Local 
communities expressed their appreciation of our response to the incident, as did other internal and 
external stakeholders. 
 

 
1.3.2 Chemicals in the environment research  

The Natural Environment Research Council has launched a major research programme (£6M 
spend) on chemicals in the environment. This is based on a collaboration between the Environment 
Agency, Natural Resources Wales and ourselves. The programme aims to conduct research to 
predict how the environment will respond to chemical exposure.  
 
We anticipate this could transform the way chemical risk assessment is considered, and to move 
towards an ecosystems approach with greater ecological relevance. Proposals should focus on 
addressing issues that regulators or industry are currently facing or might face in the future, as well 
as on those chemicals whose environmental impacts have yet to be explored. We have identified a 
need for research into the spreading of organic materials over land and urban diffuse pollution. We 
will work with all the above partners in steering the direction, delivery and dissemination of outputs 
from the research.  
 

1.3.3 Air quality – preparing for a volcanic explosion 
We attended a Scientific Advisory Group for Emergencies table top exercise at the Cabinet Office in 
London on 17 July. Representatives from the Scottish Government Resilience Department and 
Health Protection Division, as well as Health Protection Scotland, also attended the event. 
 
The exercise focused on the UK’s response to a hypothetical significant volcanic eruption in Iceland, 
where COBRA3 may call a Scientific Advisory Group for Emergencies meeting to provide scientific 
and technical advice to support government decision-making. The meeting was chaired by the UK 
Government’s Deputy Chief Scientific Adviser and attended by a number of experts from 
government agencies, academia and industry.  

                                                
3 Cabinet Office Briefing Rooms usually referred to as COBRA;  the place where the UK Government holds crisis  meetings to 

co-ordinate  action  in response to national or regional crises.   

http://www.nerc.ac.uk/research/funded/programmes/chemicals/
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Potential impacts on, and response to, public health, aviation, and the environment were considered 
as was the repatriation of UK visitors abroad. Further work in Scotland is planned to clarify and test 
the roles, responsibilities, and communication between partners in Scotland and the rest of the UK. 
This will include considering how Scotland’s Volcanic Emissions Network (monitoring and advice) 
would operate in the event of a volcanic eruption.     

 
 
1.4 Resource efficiency – circular economy 
 
1.4.1  VIBES - Scottish Environment Business Awards 

The second stage of judging took place on 19 and 20 July. Over these two days, experts 
representing the partner organisations narrowed down 71 shortlisted applications to 38 businesses 
as finalists.  Finalists come from across a range of sectors including food and drink, energy, waste 
and construction and are located across the whole of Scotland. A training day and webinar for on-
site judges took place on 16 and 17 August.  Judges are visiting businesses throughout September.  
These visits are due to be completed by 22 September, with winners announced at the annual 
VIBES lunch on 15 November.   

 
1.4.2 NetRegs 

The NetRegs team has been working on the replacement series for the Pollution Prevention 
Guidelines, formerly produced by the Environment Agency. These have proved very popular, with 
almost 8,000 visits to the website in the past three months for the seven new guidelines produced.  
The e-learning tools are currently being updated to make them more compatible with a range of 
devices. New content for e-learning is also being produced to assist users to obtain continuing 
professional development points. The team has begun developing a tool helping those businesses 
filling out Waste Transfer Notes to identify the correct code from the European Waste Catalogue. 
Visits to the website have remained high, with over 12,000 users per month visiting the site.  
 

1.4.3 Publication of recyclate quality data  
Last month, we published the first 15 months of recyclate quality sampling data from materials 
recycling facilities treating co-mingled recyclate in Scotland. This was published via a Spotfire 
analysis tool on Scotland’s Environment Web, alongside a report detailing SEPA’s findings during 
the sampling compliance audits conducted up to May 2017. The tool is designed to provide 
transparency on material quality in the Scottish recyclate supply chain, giving buyers more 
information about the quality of these products and showing the range of quality across the various 
suppliers to these facilities.  
 

Non-recyclables in SEPA output samples  
The most common non-recyclables identified in recyclate output bales, based on samples 
analysed by SEPA, are:  
• baby wipes  
• heavily contaminated recyclables (usually food or liquids)  
• low grade plastic films  
• crisp packets & sweet wrappers  
 
These items were found in at least half of the 22 samples SEPA analysed. 
 
Offensive and hazardous waste was found in 8 of the 22 samples, including from bales that 
were likely to have been bound for international export. This included: 
• animal excrement 
• soiled nappies and other hygiene products 
• batteries and waste electrical and electronic equipment 
 
Source: Materials Recovery Code. A Summary of the Quality of Recyclables Processed at 
Materials Recovery Facilities in Scotland 

http://apps.sepa.org.uk/volcanicemissionsnetwork/Background.aspx
http://www.environment.scotland.gov.uk/get-interactive/discover-data/
https://www.sepa.org.uk/media/306565/materials-recovery-code-the-quality-of-recyclables-processed-at-mrfs-in-scotland.pdf
https://www.sepa.org.uk/media/306565/materials-recovery-code-the-quality-of-recyclables-processed-at-mrfs-in-scotland.pdf
https://www.sepa.org.uk/media/306565/materials-recovery-code-the-quality-of-recyclables-processed-at-mrfs-in-scotland.pdf
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Although the dataset is relatively small and sensitive to fluctuations from individual operators, it 
showed that input contamination averaged 17% and output contamination averaged 2%.  
 
The publication was made possible by the collective efforts of a cross-portfolio team. The dataset 
and our improved understanding will help SEPA, other agencies and partners’ to evidence, 
coordinate and target efforts to improve recyclate quality. 
 
 

 
Small plastics being targeted at a materials recycling facility which has installed specific 
equipment to collect the large volume produced by their supplier 
 

1.4.4 Water regulation conference for Georgia National Energy and Water Supply Regulatory 
 Commission  

SEPA and the Water Industry Commissioner Scotland co-hosted a three day conference in July for 
Georgia National Energy and Water Supply Regulatory Commission (GNERC). 
 
The Water Industry Commissioner Scotland, as financial regulator, and ourselves, as environmental 
regulator, agreed to assist the GNERC, who are seeking insights on building capacity and setting 
tariffs for the water industry in Georgia.  SEPA co-chaired (Alan Reid) and co-ordinated (Peter 
Finnie) the visit.  The group heard from all the major partners in Scotland including SEPA, the Water 
Industry Commissioner Scotland, Scottish Government Hydro Nation, Scottish Water, Drinking 
Water Quality Regulator, Citizens Advice Scotland and Dundee University’s Centre for Water Law, 
Policy and Science (under the auspices of UNESCO). 
 
The group learned how Scotland had developed enduring partnerships built on openness, trust and 
robust data.  SEPA provided insights into waste and wastewater regulation and environmental 
planning in the water industry through presentations from regulatory colleagues, Jennifer Leonard 
and Marcia Banks.  
 

1.5 Sector plans 
 
1.5.1  North Sea Oil & Gas Decommissioning 

Since the decommissioning workshop in March 2017, we have set up a Sector Plan Delivery Group, 
building on an existing decommissioning working group which was established 18 months ago by 
David Ogilvie. The group has representatives from across SEPA, including waste, legal and 
radioactive substances experts.  Board buddies have been assigned and a first meeting with them 
is being arranged.  We have set up a Project Board with a current core membership of David Ogilvie 
(Sector Lead), Alistair Galloway (Deputy Sector Lead), and Fiona Johnstone (Sector Team Project 



  SEPA 31/17 
 

10 
 

Officer). 
 
It is very clear that there are significant waste legislative issues.  Work has begun on position 
statements and guidance on waste management licensing exemptions, and whether waste 
management licences or Pollution Prevention and Control permits are suitable for decommissioning 
operations. 
 
Monthly meetings are being held with Business Energy and Industry Strategy to discuss 
decommissioning.  A close working relationship with them is required for the sector planning 
process to be successful.  
 
We are presenting at Decom North Sea conference in St. Andrews in November.  We will be 
discussing SEPA’s sectoral approach for North Sea oil and gas decommissioning.  
 
A meeting with the Environment Agency and SEPA has been arranged in Newcastle to discuss 
shared learning and experiences with decommissioning. Between us we expect to see around 170 
Decommissioning Plans over the next 10 years. 
 

1.5.2 Whisky 
As with decommissioning, above, we held a well-attended internal workshop in March and have set 
up a Sector Plan Delivery Group involving representatives from across all portfolios.  We have set 
up a Project Board with a current core membership of Fiona Johnstone (Sector Lead), Graeme 
Henderson (Deputy Sector Lead), and Becky Badger (Sector Team Project Officer). We have 
produced a first draft sector plan that has been discussed at the Delivery Group and at meetings 
with others across SEPA.   
 
We have agreed Board buddies and a first meeting with them was arranged for 11 September. Their 
experience in carbon reduction and agriculture will help us develop the plan. I received the first draft 
of the plan on 04 July and gave a positive reaction.   
 
We held a meeting with the Scotch Whisky Association on 31 July and discussed a strategy for 
external consultation.  We have since completed a number of site visits.  The draft sector plan will 
be discussed at a meeting with representatives of the Association on 16 October 2017. We have 
also arranged a meeting with the Malt Distillers Association on 05 October to discuss the sector 
planning approach.  We are also developing an engagement plan for those distillers not members of 
any trade association. The annual meeting between SEPA and whisky distillers is planned for 
November.  
 

1.5.3 Landfill 
Since the landfill workshops last year and March this year, we have undertaken further focussed 
meetings with colleagues from the two main portfolios. Board buddies have been assigned and 
potential site visits are being arranged. We intend to have a number of issue specific Project Board 
sub-committees, drawing on experts from both across the organisation and externally.   
 
We have consulted on the draft vision with every landfill operator in Scotland, and asked if any of 
the operators wanted to be more closely involved in the development of the Plan.  Ten operators 
have subsequently volunteered and we have also engaged with the Environment Agency landfill 
sector lead and Revenue Scotland.  Key themes emerging include issues around data, permitting, 
training, Scottish Landfill Tax, guidance (specifically restoration) and financial provision.  With 
respect to going beyond compliance, early opportunities may be presented through the closed 
landfill project. 
 

1.5.4 Aquaculture 
We have announced the leading members of the sector team.  These are Anne Anderson (Sector 
Lead) and Stuart Baird (Deputy Sector Lead).  Our main focus has been in establishing the 
framework for the sector plan process.  This will include developing a sector project board, and 
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identifying key company contacts who will assist us in providing consistency in our regulatory 
approach across various businesses. 
 

 
Studying emerging aquaculture technology at a stand at the Aqua Nor exhibition 
 
As part of our determination to keep up-to-date with the latest developments in the sector, Anne 
Anderson, Mike Montague, Peter Pollard and myself attended Aqua Nor, the world’s largest 
aquaculture technology exhibition. This event takes place every two years and this year it was held 
in Norway in mid-August.  Interesting technologies we studied included some of the systems for 
controlling sea lice without the use of medicines, and emerging technologies aimed at capturing 
organic wastes and chemical residues from caged fish farms. 
 
Much of our thoughts on the issues surrounding this sector were discussed in a SEPAView article 
we published in June.  This covered subjects such as proposed revisions to the way we control the 
amount of waste a fish farm can release (Depositional Zone Regulation) and residues from sea 
louse medicines (a study of Emamectin Benzoate).  These issues will form part of our draft sector 
plan which we intend to release for public comment in 2018. 
 
 

1.6 Innovation and Sustainable Growth Agreements 
 
1.6.1 Sustainable Growth Agreements 

Good progress is being made in the delivery of the three published Sustainable Growth 
Agreements.  For example, action development workshops/meetings are planned in Sept/Oct 2017 
for the Superglass and Venture Trust Sustainable Growth Agreements; and the 2050 Climate Group 
ran their second module of the Young Leaders Development Programme in early September 2017.  
 
Other Sustainable Growth Agreements are in development: 
 

 A workshop was held with stakeholders in early September 2017 to help develop a potential 
Sustainable Growth Agreement between Stirling Council and SEPA on the Stirling City Deal. 

 Sustainable Growth Agreements are being explored in a range of other sectors. 
 

https://www.sepaview.com/2017/06/a-framework-for-a-sustainable-future-for-finfish-aquaculture-in-scotland/?utm_source=Update+standard+list&utm_campaign=d6808870e7-SEPA_Update_17080303_08_2017&utm_medium=email&utm_term=0_1d4b1dd6b0-d6808870e7-221753081
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2. Flooding 
 
2.1 Flooding events 
 

 
Areas in Scotland suffering localised flooding in August 
 
 
2.1.1 Flood impacts across the highlands and islands, August 2017 

A period of intense rain showers across Scotland has caused some significant localised flood 
impacts during August. Impacts are illustrated on the map above. These were the result of intense 
localised thundery showers causing surface water and small watercourses flooding. 
 
Staff from Evidence & Flooding, Regulatory Services and Performance & Innovation portfolios 
contributed to our response, including early warning through our daily Flood Guidance Statement 
and Flood Alerts, attendance at Local Resilience Partnership meetings, collection of post flood 
event information and support for other authorities initiating rapid repair works to damaged 
infrastructure. 

 
 
2.1.2 Launch of Dynamic Coast – national coastal change assessment 

On 04 August I accompanied members of our flooding team to St Andrews for the launch of the 
national assessment of coastal change. The assessment highlights that nearly a fifth of Scotland’s 
coastline could be at risk of erosion.  The implications for the environment along the coast, as well 
as for towns and infrastructure, is very significant. 
 
Ms Roseanna Cunningham, Cabinet Secretary for Environment, Climate Change and Land Reform, 
spoke at the launch and helped gain coverage on STV News and in various newspapers to raise 
awareness of the report's findings.  The work was funded by Scotland's Centre of Expertise for 
Waters and we were one of the key partners, with representation on the Steering Committee.  At a 
time when it seems that considered analysis and evidence is irrelevant in many debates around the 

http://www.dynamiccoast.com/files/NCCA_Launch_FINAL.pdf
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world, it was great to see this report received in the public arena as providing information to be 
taken seriously in future decision-making in Scotland. 
 

 
Attending the launch of the national coastal change assessment 
 
  

2.2 Flood Risk Management  
 
2.2.1 Visit to Ness-Side gauging station by Cabinet Secretary 

Our hydrology team hosted a visit by Roseanna Cunningham to Ness-Side gauging station on the 
River Ness on 08 August. This was part of the Cabinet Secretary’s summer tour of sites in the 
Highlands relevant to her portfolio. 
  
It gave us an excellent opportunity to showcase our work highlighting the activities underpinned by 
Scotland’s hydrometric network, and in particular how the Ness-Side gauging station contributes to 
managing our environment, flood risk and water resources.  Ms Cunningham already knows our 
work well and took the opportunity to improve further her local and national knowledge of our 
hydrological and flood risk management activities, and the historical context of this site. 
  
The visit included the Cabinet Secretary receiving a demonstration of the latest acoustic doppler 
flow measurement techniques4 by Rob Thomson and Andrew Revill from the local team  including 
hands-on use of the remote-controlled boat. 
 
Feedback from Scottish Government was that the Cabinet Secretary valued the visit and she 
passed on her thanks to all involved. 
 

 

                                                
4 See the February 2014 SEPAView article to explain the techniques involved. 

https://www.sepaview.com/2014/02/fraser-anderson-river-profiler/
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Cabinet Secretary Roseanna Cunningham and Becky Thomson at Ness-Side river gauging 
station. 
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B. Organisation 
 

1. Structure 
  
1.1 Senior staff movements and appointments 

Senior appointments since the last Board report include: 
 
Agency Management Team:   

 Anne Anderson, Chief Officer, Compliance & Beyond  

 John Kenny, Chief Officer, Circular Economy  
 
Others: 

 Paul Dale has been appointed to the position of Radioactive Substances Manager. 

 Peter Pollard has been appointed to the position of Water & Land Unit Manager. 

 Karen Berry has been appointed to the position of Regional Solicitor. 

 James Hamilton has been appointed to the position of Regional Solicitor. 
 
Leavers since the last Board report include: 

 Colin Anderson, Water and Land Unit Manager who left on 30 June 2017. 
 

2. Facilities 
The refurbishment of our Ayr office has been completed, providing staff with an improved layout and 
a fresh and modernised working environment. 

An Estates Audit has recently been completed and a report will be presented to the Audit 
Committee in December. 

 

3.  People strategy 
 

3.1 Graduate trainee scheme 
As outlined in the May 2017 report to the Board, nine graduate trainees began their placement on 
04 September 2017 and have started their bespoke ‘welcome to SEPA’ scheme. The two-year 
scheme will provide trainees with four six-month placements designed to enhance their 
development and understanding of SEPA as an organisation. We will seek to support the 
development of the trainees’ specific areas of interest so they are well placed to secure ongoing 
employment with us at the end of the trainee scheme. 
 

3.2 Additional annual leave scheme 
The 2018 additional annual leave purchase scheme has been launched with a message in the Staff 
Bulletin. The 2018 Scheme is the same as last year, when 137 staff applied for additional annual 
leave.  All staff, provided they have a contract covering all of 2018, will be able to apply to purchase 
up to 10 days additional leave to be taken in 2018 and paid for on a salary sacrifice basis.   
 

3.3 Occupational Health 
With effect from 01 September, we changed occupational health provider to Optima Health, who 
was awarded the Scottish Government framework contract to provide occupational health services 
for the Scottish Government, associated public bodies and non-departmental public bodies. 
 

3.4 Job evaluation 
We continue to engage with UNISON on the development of a new job evaluation scheme that 
better reflects those attributes required to ensure staff have the right skills for the job. Before we 
introduced the new scheme we began training an interim job evaluation panel. The focus of this 
next phase will be to evaluate new posts that have been created since 30 June 2016.  The 
volunteers participating reflect the wide range of posts we have across the organisation.  This 
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ensures the panel is broadly based and has an excellent understanding of the services we offer.  
  
3.5 Pay offer for the year 2017-2018 

At the Joint Negotiating and Consultative Committee on 30 August, UNISON advised that the 
branch were planning to ballot on the pay offer for the year 2017-2018.  
 

3.6 Volunteering with the Glasgow Lord Provost’s Malawi Fund 
SEPA continues its partnership with Glasgow Lord Provost’s Malawi Fund. On 18 August SEPA 
staff were invited by the Glasgow Lord Provost to attend this year’s function in Glasgow City 
Chambers.  This was to thank them for their assistance this year and to join the send-off of 2017’s 
Team Malawi. This year Team Malawi is a group of five volunteers from Glasgow City Council. 
While in Malawi they will be delivering and setting up donated IT equipment and providing training 
courses on how to use it. Two members of SEPA will be joining the team on 6 September for two 
weeks of self-funded voluntary work across three locations in Malawi. 
 
 

 
John Rooney, Jim Thomas and Charles MacDougall from SEPA with Glasgow Lord Provost, 
Eva Bolander and Brian Kelly of The Lord Provost’s Malawi Fund. 
 
SEPA has already donated quantities of redundant scientific and IT equipment and we expect more 
will be available in the year ahead. Charles and John also help out with other parts of the project 
such as loading the very large containers for shipment. 
 
IT equipment is distributed to a variety of end users, usually educational and health organisations. 
However, the scientific equipment has almost exclusively been re-located to The College of Health 
Sciences in Malawi. Our equipment donations fit well with the primary objective of our involvement 
in the project, contributing to the improvement in public health in Malawi. 
 

http://malawi.glasgow.gov.uk/


  SEPA 31/17 
 

17 
 

 

April 2017: Charles and John loading the latest Malawi bound container prior to their Malawi 
trip in September 
 
The event was a great opportunity to meet representatives of other partner organisations such as 
Police Scotland and the National Health Service and to promote our work. 

 
3.7 Staff Ideas Groups  

Actions from the seven completed Staff Ideas Groups are progressing well, for example: 

 The Intelligence Unit is working closely with the LIFE SMART Waste project to feed in 
Intelligence Staff Ideas Group recommendations.  

 The Permitting Service has used outputs from the Supporting Innovation through 
Permissions Staff Ideas Group to help develop permit simplification recommendations 
presented to the Agency Management Team. 

 
The New Business Tools and Collaboration Software Staff Ideas Group is being driven forward 
through focused engagement and systems testing with the Staff Ideas Group and other staff. 
 
Two new Staff Ideas Groups commenced in September 2017 on Duty of Care and Coordinating 
Flooding and Regulatory Services. 

 

4. Information - external 
 

4.1 Access to Information Requests 

SEPA logged 54 Access to Information Requests in July 2017 and a further 36 in August 2017. 

Three Formal Reviews and four requests under the Data Protection Act were logged during the 

reporting period. 

 

The chart below shows the number of requests logged by SEPA in the last 12 months under the 

Freedom of Information (Scotland) Act 2002 (FOISA) and the Environmental Information (Scotland) 

Regulations 2004 (EIR) and the Data Protection Act (DPA). It also includes the number of Formal 

Reviews and appeals to the Office of the Scottish Information Commissioner (OSIC). 
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The number of requests logged by SEPA in the last 12 months under various request for 

information categories  

The majority of requests for environmental information continue to relate to waste and water issues. 

There has been a significant increase in requests concerning air quality at specified sites. Requests 

relating to aquaculture continue to be a topic of interest. 

SEPA was notified of four appeals to Office of the Scottish Information Commissioner relating to 

aquaculture following the completion of Formal Reviews during the reporting period. Submissions 

are currently under preparation.  

 

4.2 Customer Service Complaints  
The chart below shows the number of formal Stage 2 Investigations logged under SEPA’s 

Complaints Handling Procedure in the last 12 months.  It also includes data on the number of Stage 

3 appeals to the Scottish Public Services Ombudsman (SPSO). The Ombudsman can determine 

that they will not investigate an appeal and will then notify SEPA and the complainant.  
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The number of formal Stage 2 Investigations logged under SEPA’s Complaints Handling 

Procedure in the last 12 months 

Two Stage 2 Investigations were logged during the reporting period. SEPA was notified by the 
SPSO on 18 July 2017that they had initiated a Stage 3 Appeal investigation. The investigation is still 
ongoing. 
 

5. Communications - media coverage (July/August 2017) 
Between 01 July and 31 August 2017, 470 articles were published which mentioned SEPA. During 
the same period, there were 91 media enquiries from various print, broadcast and online media.  
 
The top five topics for printed articles and media enquiries are as follows: 
 
Media coverage 

 Planning  – 127 
 Incident  – 60 
 Waste – 53 
 Radioactivity  – 47 
 Flaring – 31 

 

Media enquiries 

 Water - 24 

 Planning - 15 

 Waste - 10 

 Agriculture - 9  

 Air - 7 

Given SEPA’s status as a statutory consultee under the local authority planning processes, 
there is a regular stream of press coverage generated by local media of our involvement 
with planning applications.  
 
Media coverage has been boosted during August by the Trump International Golf Link’s 
application for a second golf course at Menie Estate in Aberdeenshire. SEPA initially 
objected to planning proposals covering arrangements for sewage discharges and 
protection of the water environment. This objection has recently been removed and 
replaced with conditions which we requested to be included in the final planning approval 
by Aberdeenshire Council.   
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A letter from the Scottish Government’s Cabinet Secretary for the Environment, Climate 
Change and Land Reform, Roseanna Cunningham, to the UK Minister for Energy and 
Industry, Richard Harrington MP, prompted media coverage on radioactivity to spike during 
early August. The letter outlined environmental concerns following publication of the 
Nuclear Decommissioning Authority’s Annual Report. The letter highlighted environmental 
failings at Dounreay and that SEPA have had to take action.    
 
SEPA has also received a number of complaints from members of the public regarding 
flaring that occurred at the Mossmorran complex in June. SEPA regulates the 
environmental aspects of the Mossmorran complex where both Shell and ExxonMobil hold 
permits. These include conditions relating to flaring and controls applied under the Pollution 
Prevention and Control (Scotland) Regulations. A team of SEPA staff are currently carrying 
out a full investigation.  
 
Of the coverage captured by media monitors, 44 (9%) were supportive, 418 (89%) neutral 
or balanced articles and 8 (2%) critical of SEPA. 
 
Local Scottish media comprised 192 articles, while 269 were covered by national Scottish 
and UK media, and 9 articles were covered by International media. 
 
Six press releases and one statement were issued during July and August to raise profile of 
SEPA initiatives, prosecutions or for public information purposes: 
 
Press releases  

 Appeal for information: Flytipping of demolition waste and asbestos roofing sheets 

in Wood of Auchenhalrig, Tynet - 22 August 2017 

 Charging and Compliance consultations now live for public feedback - 14 August 

2017 

 Entrepreneurial partnership launched to tackle Scotland’s waste tyres - 02 August 

2017 

 Fife man given Community Payback Order after being caught fly-tipping asbestos 

waste on CCTV - 2 August 2017 

 New data shows need for work to reduce contamination in the recycling stream - 27 

July 2017 

 SEPA's third Sustainable Growth Agreement signed with young environmental 

leaders, the 2050 Climate Group - 06 July 2017 

Statements 

 Response to Edinburgh Evening News article on environmental regulation - 04 July 

2017 

 

C. Action 
The Board is asked to note this report. Updates will be provided at the meeting. 
 

Terry A’Hearn, Chief Executive, 17 September 2017 

https://news.gov.scot/news/environmental-and-workforce-concerns-at-dounreay
https://news.gov.scot/news/environmental-and-workforce-concerns-at-dounreay
https://www.gov.uk/government/publications/nuclear-decommissioning-authority-annual-report-and-accounts-2016-to-2017/nda-annual-report-and-accounts-2016-to-2017#fin-overview
http://media.sepa.org.uk/media-releases/2017/appeal-for-information-flytipping-of-demolition-waste-and-asbestos-roofing-sheets-in-wood-of-auchenhalrig-tynet/
http://media.sepa.org.uk/media-releases/2017/appeal-for-information-flytipping-of-demolition-waste-and-asbestos-roofing-sheets-in-wood-of-auchenhalrig-tynet/
http://media.sepa.org.uk/media-releases/2017/charging-and-compliance-consultations-now-live-for-public-feedback/
http://media.sepa.org.uk/media-releases/2017/entrepreneurial-partnership-launched-to-tackle-scotland-s-waste-tyres/
http://media.sepa.org.uk/media-releases/2017/fife-man-given-community-payback-order-after-being-caught-fly-tipping-asbestos-waste-on-cctv/
http://media.sepa.org.uk/media-releases/2017/fife-man-given-community-payback-order-after-being-caught-fly-tipping-asbestos-waste-on-cctv/
http://media.sepa.org.uk/media-releases/2017/new-data-shows-need-for-work-to-reduce-contamination-in-the-recycling-stream/
http://media.sepa.org.uk/media-releases/2017/sepas-third-sustainable-growth-agreement-signed-with-young-environmental-leaders-the-2050-group/
http://media.sepa.org.uk/media-releases/2017/sepas-third-sustainable-growth-agreement-signed-with-young-environmental-leaders-the-2050-group/
http://media.sepa.org.uk/statements/2017/response-to-edinburgh-evening-news-article-on-environmental-regulation/

