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Agency Board Meeting
26 September 2017

Board Report Number: SEPA 28/17

Corporate Performance Report Quarter One
2017-2018

Summary: This is the first quarterly corporate performance report using the new
shortened format.

The report covers progress made on the 18 performance measures in
SEPA’s 2017-2018 Annual Operating Plan.

We have displayed the level of confidence (“high”, “medium” or “low”)
in achieving each performance measure.

At present only Clearer permits is thought to be “low”. Three others
are at “medium” as discussed on the next page.

Risks: There are risks to SEPA’s reputation associated with not achieving
corporate targets within the time periods specified in our Annual
Operating Plan 2017–2018.

Resource and
Staffing
Implications:

The resource and staffing implications are as stated in the report.

Equalities: There are no equalities implications.

Environmental and
Carbon Impact:

The environmental implications are as stated in the report.

Purpose and
audience of the
report:

For information.

Agency Board, Scottish Government and Public.

Report Author: Philip Graves, Business Strategy Unit
Jo Green, Chief Officer, Performance & Innovation

Appendices: SEPA Quarter One Corporate Performance Report – April to June
2017



SEPA 28/17

2

Corporate Performance Report Quarter One 2017

1. Introduction

1.1 This is the first quarterly performance report for the financial year 2017-2018,
covering the period from April to end June 2017.

1.2 The new simplified performance reporting template is attached as appendix 1.

1.3 We include a column showing “high”, “medium” or “low” confidence level in achieving
the performance measure by the year-end. We will also highlight any key strategic
issues requiring attention.

1.4 At the end of Quarter One only four measures were not rated “high” confidence.

2. Background

2.1 This is the first quarterly performance report produced under the new shorter format
agreed by the Agency Management Team and after consultation with the Board.

2.2 Quarterly performance reports allow the management team to assess our progress
against targets set in our five year corporate plan and latest annual operating plan,
and assist in improving performance where shortfalls have been identified.

2.3 To compensate for the shorter performance report we have supplied a brief summary
of all 18 performance measures (appendix 2) putting each measures into context.
Future quarterly performance reports will provide this through a hyperlink.

3. The issues

The following measures received only “medium” or “low” confidence ratings.

3.1 “Low” – Clearer permits
Whilst progress has been made, it is unlikely we will have completed clearer permits
for any sector by the end of this year, as was initially envisaged. We have agreed
draft principles and next steps at an Agency Management Regulatory Services Sub-
Committee.

3.2 “Medium” – Organisational efficiencies
At this early stage of the year not all savings have been identified. The final level of
cost-savings achieved and details of the initiatives which delivered the savings will be
reported at the year end.

3.3 “Medium” – Transport emissions
Whilst it is too early to judge the outcome for the year on the basis of a single quarter,
provisional figures from our third party travel supplier for the first quarter show
transport emissions up 13% against the same quarter last year.

The first quarter is virtually unchanged against the first quarter of the baseline year
(down 0.4% on 2014-2015). The increase is caused mainly by the rise in air travel,
which has increased significantly from a low base last year.
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3.4 “Medium” – Staff engagement
After steady improvements in the Engagement Index over the last six years we
suspect it will be hard to retain such high levels in this year’s People Survey, given
the degree of change SEPA has experienced in the last couple of years since the last
survey. We have seen an extensive restructuring, the creation of new portfolios and
the closure of some departments.

Some public sector employees feel they have also effectively received a real wage
cut in recent months with the rise of inflation above the 1% pay increase.

Staff have also expressed concerns that the supply of technical training opportunities
is failing to match the demand.

4. Strategic reporting framework – structure and schedule

4.1 We will issue three quarterly corporate performance reports during the year, each
summarising performance over the previous three months.

4.2 These are first approved by the Agency Management Team, before being submitted
to the Agency Board and reviewed by the Scottish Government. After review by the
Board they are published on the About us/Our performance section of our external
website.

4.3 The Quarter Four report is the Annual Review of Performance, covering the whole
year in more detail. An abridged version of this report forms the Performance
Analysis section of the Annual Report and Accounts. The new shorter form of the
quarterly reports should contribute to reducing its length.

4.4 The Annual Report and Accounts is usually published in September after the Scottish
Parliament returns from the summer recess and after it has been approved by the
Cabinet Secretary for the Environment, Climate Change and Land Reform. It is then
laid before the Scottish Parliament before being officially published on SEPA’s
website.

5. Recommendations

5.1 The Board are asked to note and comment on the contents of the report.
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