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SCOTTISH ENVIRONMENT PROTECTION AGENCY

STRATEGY MEETING

The twenty-eighth Board Strategy meeting took place at 1.00 p.m. on Tuesday 20 June 2017 in
the Board Room, Angus Smith Building, Eurocentral, Lanarkshire

Present:

Terry A’Hearn Jackie Hyland
Fran van Dijk Nick Martin
Richard Dixon Bill McKelvey
Bob Downes (Chairman) Lesley Sawers
Michelle Francis
Martin Hill

In Attendance:

John Burns Charging Scheme Manager (agenda item 9)
Catherine Cunningham Executive Support Manager
Kieron Gallagher Head of Governance
Andrew Jones Solicitor (AMT Shadower)
Martin Marsden Head of Environmental Quality (agenda item 9)
Calum MacDonald Executive Director, Regulatory Services
Stuart McGregor Chief Officer, Finance
Jennifer McWhirter Clerk to the Board
David Pirie Executive Director, Evidence and Flooding
Jennifer Welsh Head of Finance (agenda item 10)

1. Chairman's Opening Remarks

The Chairman welcomed everyone to the meeting, particularly the AMT Shadow – Andrew Jones
and Kieron Gallagher who is in attendance on behalf of Jo Green.

He advised that there are 4 spare tickets for the Highland show available and to contact the Clerk
to the Board if interested in attending.

He reminded the Board members of the Clyde catchment open invite and asked for any interest to
be noted through the Clerk to the Board

2. Apologies for absence

Apologies were received from Keith Nicolson, Fiona Martin, Jo Green and Sonia Oladoyin.

3. Order of Business

There was a change to the order of business detailed on the agenda. An additional item ‘Sector
Update’ would be covered after Item 6.

Terry A’Hearn advised that SEPA has been shortlisted for an award for Regulatory Innovation as a
result of the Sustainable Growth Agreement with SuperGlass.

4. Declarations of Interests

Richard Dixon declared an interest under item 11 (Pensions Update) due his position as Director
of Friends of the Earth Scotland.
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5. Approval of the minutes of meeting held on 21 March 2017

The minutes of the meeting held on 21 March 2017 were approved without amendment as an
accurate record of that meeting.

6. Matters Arising

The Clerk to the Board advised that the Communications Department maintains a comprehensive
register of reputational risks and issues and that key reputational risks will be discussed by the
Agency Management Team and followed up by SEPA’s Risk Management Group if appropriate.
She proposed that action 45 be closed.

The Clerk to the Board confirmed that the Board Buddy Register had been updated in respect of
the Communications Board Buddies (Action 46) and advised that a workshop had been held on 29
March 2017 (Action 47). She proposed both actions be closed.

No other matters were raised.

Sector Update
Terry A’Hearn provided an update on progress within the Aquaculture Sector. He advised that a
comprehensive package is being developed for publication, containing options for the public to
comment on. He confirmed that a copy of the desktop study will be included within the package to
allow for comment and input from other scientific sources. The pack will be released on Monday
26 June.

The Board agreed that regular updates should be provided.
Action: Clerk to the Board/Chief Executive

7. Board Work Programme

7.1 Board Engagement Activity

Fran van Dijk advised that she had attended a session on energy policy at the Royal College of
Surgeons on 14 June 2017. She drew attention to a speaker Christine McKenzie from SSE who
had indicated she would like to talk further with SEPA.

Fran confirmed that she had also attended a talk at the University of Edinburgh by Dr Vivian Scott,
who had discussed decommissioning and expressed an interest in discussing this further with
SEPA.

Fran advised that she was present for a talk by Chris Stark, Director of Energy and Climate
Change in Scottish Government, who had spoken about the energy strategy and carbon
accounting.

Fran concluded by highlighting that she had attended a Hydro National Circular Economy event in
a non-SEPA capacity. She advised that the workshop had gone well but that the communication of
One Planet Prosperity was not as clear as it could have been.

Terry A’Hearn advised that Chris Stark had attended a Carbon Workshop hosted by SEPA at
Silvan House and that a number of Board members had been in attendance.

7.2 Board Buddy Register

The Chair introduced the item and confirmed that the Board Buddy Register and process will be
reviewed to ensure Board members are not allocated to too many areas and that pre-planning is
undertaken by SEPA executives.

Action: Chair/Clerk to the Board
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8. Performance Report 2017-2018 – STRAT 03/17

Kieron Gallagher introduced the report and confirmed that SEPA now has an approved Corporate
Plan with 13 measures and an Annual Operating Plan with 18 measures. He advised that the
focus was now on how best to report progress against these measures.

The Board were advised that the performance report will be short, simple and tailored to the
Board’s requirements. The traffic light system has been removed and replaced with a confidence
rating, ensuring that only relevant performance measures will be reported.

As a result of discussions, the Board agreed that Agency Management Team should draw out
areas of interest to be provided verbally to the Board. The Board noted that reports should be
compatible with iPads and asked for more narrative to be provided in the cover paper.

The Board agreed that updates on progress against approved Strategies should be provided as a
rolling programme.

Action: Kieron Gallagher/Jo Green

9. The Environmental Regulation (Scotland) Charging Scheme 2018 – STRAT 05/17

John Burns and Martin Marsden attended for this item.

John Burns introduced the paper and advised the purpose of the session was to provide the Board
comfort to progress with the Consultation process and to answer questions raised through email or
at the Agency Board meeting on 30 May 2017.

The Board were advised that the majority of charges were increasing by £20 or less, highlighting
the level of impact. John Burns confirmed that the Consultation will allow operators to provide
further input into the impact. He advised that the Consultation process will involve a letter or email
to operators advising them of their logon where they can see the new charge, phasing and details
for their licence. The Consultation is due to begin in mid-July following Ministerial approval. John
Burns confirmed that to help with the analysis of the scheme, ATR will be used throughout 2017 in
areas of rapid change such as Permitting and Sector Planning.

The Board discussed the need for consistency across the questions in each part of the
Consultation and asked for the wording to be reviewed.

The Board advised that communications around how funding will be used to help compliance
should be considered.

The Board agreed that a paper should be collated to detail the impact the scheme has on
Economic Growth and Development Activity. This should be a targeted economic impact
assessment on aspects where the charging scheme is a) introducing new charges (e.g. small
hydro and small Sewage Treatment Works) b) charges for irrigation.

Action: Martin Marsden/ John Burns
The Board noted the paper.

10. Update on Voluntary Monetary Penalties and Fixed Monetary Penalties – Verbal
update

Calum MacDonald provided a verbal update.

He advised that the regulation providing these powers was published in January 2016, with the
Consultation on the new Enforcement Policy and Guidance taking place in June 2016. Calum
MacDonald advised that work initially began on Fixed Monetary Penalties with five areas identified
to trial these penalties: Landfill data returns, diffuse pollution, agriculture, carriers of waste and
reservoirs. He confirmed that the notices served prior to the Fixed Monetary Penalties have had a
deterrent effect.
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Calum MacDonald advised the Board that the next step will be to look at Voluntary Monetary
Penalties with guidance available later in the year, around September 2017.

In response to a question about the tracking of measures and the use of the compliance spectrum
Calum MacDonald confirmed that these measures will feature in the annual Enforcement Report
received by the Board and that they should be described in the context of compliance.

Action: Calum MacDonald
The Board noted the update.

11. Pensions Update - STRAT 04/17

Stuart McGregor introduced the session with Jennifer Welsh in attendance.

Jennifer drew attention to a recent newspaper article in relation to local Government investment
schemes involved in fracking and confirmed that there had been interest from the Trade Union.

She advised that a meeting had been arranged with the Chief Finance Officer of the Falkirk
Pension Scheme to discuss the discount rate. She highlighted the increasing employer costs and
confirmed that she is working with other organisations to identify how they addressed the issue.

The Board agreed that an analysis of the situation across the public sector should be collated, with
a summary being provided to the Board.

Action: Stuart McGregor
The Board noted the update.

12. Action Note

The Clerk to the Board confirmed that all actions in the action note (actions 36, 42,45, 46 and 47)
were now closed.

The Board noted the action note.

13. Any Other Business

No other business was raised

14. Date and time of next meeting

It was noted the next meeting would take place on 24 October 2017 at 1.00pm at the Angus Smith
Building.


