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Chief Executive’s Report 
 

Introduction 
 
Our organisational improvement efforts have continued over the past month with some significant steps 
taken. 
 
The key achievement is that we have made significant progress in setting up the new Circular Economy 
and Compliance & Beyond portfolios. 
 
In mid-November, we announced the decisions that AMT has made in response to staff consultation on the 
proposals for setting up the two portfolios.  We had a lot of input from staff, via questions and comments 
during the sessions we ran, formal submissions, general emails and further discussions with specific teams 
and individuals.  This level of engagement is great and is much more in line with the inclusive Decision-
Making Culture we launched in April 2016 than some other processes we have run in the past. 
 
AMT has now made about 90% of the decisions on the portfolio structures and assignment of 
responsibilities.  We have set up three projects to quickly recommend preferred options for the remaining 
10% of decisions. 
 
We will have all decisions about the two portfolio structures made and being implemented before 
Christmas.  This will meet our timeline commitment to staff and, whether everyone agrees with all  the 
decisions or not, will give all staff confidence and clarity about our future working arrangements in these 
areas. 
 
Structural change always fails unless it is designed in tandem with culture and process change.  I am, 
therefore, also pleased that we have continued to make strong progress in these areas. 
 
As one example, four project teams presented to AMT in mid-November about how major improvements 
could be made to the systems we use to carry out our enforcement, permitting, pollution reporting and 
customer interaction work.  These projects are at an early stage, but the potential improvements in the 
effectiveness, efficiency and timeliness of much of SEPA's activity is enormous.  Again, it is encouraging 
that this work has been carried out in a collaborative cross-portfolio way with strong focus from staff on 
grasping the opportunity to design better ways of doing our work. 
 
A second example is that we are making good early progress in designing our new contact system in which 
we will more clearly assign responsibility for co-ordinating our work with regulated businesses, NGOs, trade 
associations, etc.  This is not a novel approach.  Many organisations around the world use some form of 
'customer relationship management' system, but they are not as common in regulatory agencies.  Once 
implemented, it will make it easier for other organisations to work with us and easier for us to work with 
them. 
 
These two examples of cultural and process improvements are perhaps not 'glamorous' headline-catching 
reforms, but they are ones that are essential if we are to be one world-class.  They are good examples of 
the type of 'nuts-and-bolts' reforms that will make a big difference to our ability to protect and improve the 
Scottish environment. 
 
 
 
Terry A’Hearn 
Chief Executive Officer  
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A. Services 
 

1. Regulation (One Planet Prosperity – Our Regulatory Strategy) 
 

1.1 Implement sectoral approach 

 

1.1.1 Whisky distilling 

 

Following consultation with the whisky industry and SEPA’s regulatory officers, the draft sector plan 

is being revised in reponse to the feedback. We expect to complete the final draft plan for the 

Agency Management Team to consider in December. 

 

1.1.2 Finfish aquaculture 

 

We are developing the framework for this sector plan. We have held the first meeting of the Salmon 

Aquaculture Liaison and Development Group. This group includes senior representatives of all of 

the major salmon aquaculture companies. Following that meeting, we are setting up technical 

working groups. We are also identifying appropriate partners for the key areas of development work 

that will be needed to support the sector plan.  

 

We are reviewing the 144 responses to our consultation on a proposed new regulatory method for 

marine cage fish farms which closed on 30 September. We are also reviewing the 73 responses to 

our call for information for our review of the Environmental Quality Standard for Emamectin 

Benzoate. We have now issued the first licences for marine cage fish farms to which SEPA’s interim 

position statement on the use of Ememectin Benzoate applies.  

 

1.1.3 Landfill 

 

Since September we have met with SEPA’s regulatory officers who carry out landfill site regulation 

to promote the landfill sectoral approach and obtain their valuable input. This ensures that we have 

a nationwide picture of the regulatory issues we face with this the sector.  These sessions have 

been well received by the officers and highly valued by the Sector Team. We plan to hold another 

workshop with staff interested in this sector to update them on progress and seek further input to the  

development of a plan for this sector. We are also working to identify the key external partners we 

need to engage with to develop and deliver the plan. We expect to hold an external engagement 

session early in 2018.   

 

1.1.4 Metals recycling and reprocessing 

 

 This sector is diverse ranging from many small, family-owned businesses through to multinational 

operators that hold significant export and metal furnace assets. The main themes which are 

emerging from our engagement with the sector and SEPA staff about the sector plan are: improving 

compliance and making regulation consistent; eradicating illegal activity, and aspirations for a 

circular economy. Our next step is to develop a sector plan around those themes. We expect to 

complete the final draft plan for the Agency Management Team to consider in March 2018. 

 

https://consultation.sepa.org.uk/communications/depositional-zone-regulation/
https://consultation.sepa.org.uk/communications/depositional-zone-regulation/
https://www.sepa.org.uk/media/299674/emamectin-benzoate-eqs-review-call-for-information.pdf
https://www.sepa.org.uk/media/299674/emamectin-benzoate-eqs-review-call-for-information.pdf
https://www.sepa.org.uk/media/299677/wat-ps-17-03-finfish-farm-final.pdf
https://www.sepa.org.uk/media/299677/wat-ps-17-03-finfish-farm-final.pdf
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1.1.5 Waste tyres 

 

Following the launch of SEPA’s Global Tyres Challenge in August 2017, the Agency Management 

Team decided to develop a sector plan for waste tyres. Since then, SEPA staff have met with 

representatives of Sapphire Energy, Michelin the Tyre Recovery Association to discuss their 

aspirations are for the sector. We are discussing a potential partnership with Entrepreneurial 

Scotland on the Saltire Challenge for entrepreneurs. We are also considering a dissertation topic on 

Waste Tyres for the current Environmental Technologies Masters Students with Glasgow 

Caledonian University. We are currently organising an internal engagement workshop to draw on 

the experience and knowledge of SEPA staff on this sector. 

 

1.1.6 NetRegs Business Advisory Group Meeting 

 

The NetRegs Business Advisory Group held its biannual meeting in October. The Scotch Whisky 

Association, Friends of the Earth Scotland, Zero Waste Scotland, Scottish Enterprise, Scottish 

Government, Mabbett, Scottish Water, Glasgow Caledonian University, Scottish Chamber of Safety, 

Changeworks and Scottish Golf were represented. All members were impressed by the progress 

and agreed the future developments to focus on.    

 

1.2 Compliance and beyond  

 

1.2.1 Dounreay 

 

Following several incidents of non-compliance relating to it’s reporting of liquid and gaseous 

discharges from the site, SEPA has issued a Notice of Variation to Dounreay Site Restoration 

Limited’s authorisation. This requires the company to complete various improvements between 25 

March 2018 and 25 September 2018. 

 

SEPA is continuing its investigation into the installation of a section of ductwork used for the 

disposal of gaseous radioactive waste in the Prototype Fast Reactor (PFR) facility. 

 

1.2.2 Dalgety Bay 

 

The geotechnical investigation to better understand the geological profile across the site and assess 

the engineering properties within the underlying soils was completed in October. SEPA was present 

during the investigation to observe the work and for public health protection. The investigation 

results are being processed by the contractor and further information will be available in the coming 

months. This will inform the development of the outline strategy and the design stages of the 

remediation plan.    

 

1.2.3 Radioactivity in Food and the Environment 

 

The latest Radioactivity in Food and the Environment report (RIFE 22) was published in October 

2017. RIFE 22 is a joint publication by SEPA, the Environment Agency, Food Standards Agency,  

Food Standards Scotland, Natural Resources Wales, and the Northern Ireland Environment 

Agency,. The report demonstrates that in Scotland levels and concentrations of radioactivity 

measured in the environment during 2016, and discharges from all of the Scottish nuclear licensed 

sites, were well within the limits set by SEPA. 

https://www.food.gov.uk/science/research/radiologicalresearch/radioactivityinfood/radioactivity-in-food-and-the-environment-rife-report-2016/radioactivity-in-food-and-the-environment-rife-report-2016
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1.2.4 Air quality 

 

In October, SEPA gave evidence to the Scottish Parliament’s Environment, Climate Change and 

Land Reform Committee’s Inquiry on Air Quality in Scotland . The purpose of this evidence session 

was to provide an assessment of the policy coherence in Scotland in relation to air quality. SEPA 

submitted three pieces of written evidence. The Committee will receive further evidence on air 

quality in Scotland on 7 November and 5 December 2017 prior to presenting their findings on the 

inquiry. 

 

1.2.5 Scottish Pollutant Release Inventory 

 

SEPA published the Scottish Pollutant Release Inventory for 2016 in October 2017. This provides 

information about specific pollutants to air, water and land from the industrial sites SEPA regulates. 

It also provides information about waste that is transferred from these sites. 

 

Total Greenhouse Gas Emissions in Scotland reduced from 17,370 megatonnes  in 2015 to 12,372 

megatonnes in 2016, continuing the overall reduction trend that has been seen in Scotland since 

2007. The closure of Longannet Power Station was the largest contributor to a 29% decrease in 

carbon dioxide emissions from Scottish industrial sites in 2016. 

 

http://www.parliament.scot/S5_Environment/Inquiries/024_Scottish_Environment_Protection_Agency.pdf
https://www.sepa.org.uk/environment/environmental-data/spri/
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1.2.6 Re-watering of the River Garry, Perthshire 
 

A 17 kilometre stretch of the River Garry which has been dry since the mid-1950s (because the 

water was used for hydropower) is now flowing again. The re-watering of this river will have major 

benefits for the aquatic ecology, including adult salmon spawning and juvenile production. 

 

The weir at Struan which stopped fish migrating into the Garry was removed in December 2016. 

Since then, Scottish and Southern Energy have carried out significant engineering works to the 

River Garry abstraction weir and also at the Allt Anndeir tributary. Scottish and Southern Energy, 

SEPA and Tay District Salmon Fisheries Board have all committed to an adaptive management plan 

that will mean the River Garry is closely monitored and ecological improvements will be understood. 

Salmon have already been seen in the river which has stimulated a lot of interest locally and which 

shows the potential social, economic and environmental gains from such restoration work. 

 

An event was held at Scottish and Southern Energy’s Pitlochry Dam Visitor centre on 30 October 

2017 to celebrate the occasion and the Cabinet Secretary for Environment, Climate Change and 

Land Reform, Roseanna Cunningham MSP, and several SEPA Board Members attended.  The 

Cabinet Secretary along with other speakers stressed the importance of working together through 

partnerships to protect and improve the environment and that this was key to balancing out the 

benefits from renewable energy production with those for the environment.  

 

Restoration of flow to this river has relied on an evidence-led approach under the Water Framework 

Directive and represents one of the single largest environmental gains for the water environment in 

Scotland. 

 

 
 

1.2.7 VIBES Scottish Environment Business Awards 

 

Thirty-eight finalist sites were visited by judges from VIBES(Scottish Environment Business Awards) 

partner organisations between the 22 August and 22 September. Their feedback was collected and 

evaluated by a group of experts from the partner organisations and their recommendations reviewed 

and approved by the final panel in October. The final panel comprised Bob Downes, Professor 

Simon Parsons from Scottish Water and Douglas Cowan from Highlands and Islands Enterprises. 

Winners and commended businesses will be announced at the Award Ceremony which will take 

place at the Sheraton Grand Hotel and Spa on 15th November 2017. 
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1.3 Improve enforcement  

  

1.3.1 Statutory appeals 

 

On 8 September 2017, Smith Skip Limited submitted an appeal to the Scottish Land Court against 

SEPA’s decision to impose a Fixed Monetary Penalty in relation to an offence under Regulation 

67(1)(b) of the Pollution Prevention & Control (Scotland) Regulations 2012, for failure to comply with 

a condition of a Permit. 

 

The Appeals by Dawnfresh Farming against refusal of Variation under Reg 24 in relation to their 

Braevallich Fish Farm, Loch Awe (CAR/L/1000232) and Tervine Fish Farm, Loch Awe 

(CAR/L/1000236) licences were withdrawn by the Appellants and the Planning and Environmental 

Appeals Division of the Scottish Government accepted the withdrawal of the appeals on 3 October 

2017. 

 
On 24 October 2017, the Planning and Environmental Appeals Division notified SEPA that the 

appeal by Hillhouse Quarry Group Limited against a Civil Penalty Notice served on 8 May 2017 

under Regulation 52 of the Greenhouse Gas Emissions Trading Scheme Regulations 2012 had 

been successful. SEPA had served a penalty notice requiring payment of £38,942.75 as a result of 

carrying on an activity without a permit during the period from 1 January 2013 to 15 September 

2015 (when the company was issued with a permit). The Reporter decided to recalculate the 

penalty using costs provided by the company to re-estimate the costs avoided (SEPA having 

previously used its own estimates to calculate the costs avoided). This resulted in the Reporter 

directing SEPA to vary the penalty notice to give a penalty amount of £31,533.10 (a reduction of 

£7,409.65). 

 

1.3.2 Criminal sentence outcomes 

 

On 12 September 2017 at Edinburgh Sheriff Court, an individual pled guilty to charges under 

section 33(1)(a) and (1)(b)(i) of the Environmental Protection Act 1990 for depositing controlled 

waste on land,namely waste tryes and keeping waste tyres, without the authority of a waste 

management licence at Fenton Barns in East Lothian between 1 December 2010 and 26 August 

2016. Sentencing has been deferred until 13 December 2017 for reports and to allow the offender to 

take steps to clear the site. 

 

One company was found not guilty of a charge under Regulation 4 and 44(1)(a) of the Water 

Environment (Controlled Activities) (Scotland) Regulations 2011 and granted an absolute discharge 

in respect of a charge under section 30(1)(b) of the Pollution Prevention and Control (Scotland) 

Regulations 2000. 

 

1.4 Reform authorisations  

 

1.4.1 Integrated Authorisation Framework 

 

Following on from the joint Scottish Government and SEPA consultation in January 2017 on 

proposals for an integrated authorisation framework, the Scottish Government launched a new 

consultation on draft regulations on 28 September.  This sets out the common framework and 

technical requirements relating to radioactive substances. The consultation also seeks views on the 

supporting SEPA guidance. This two part consultation will close on 28 November. 

https://consultation.sepa.org.uk/regulatory-strategy/iaf-supporting-guidance/
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1.4.2 Simplifying radioactive substances regulation 

 

SEPA has decided to consult on draft standard conditions for radioactive substances registrations 

and permits and plans to publish them as a discussion paper in early November.  We will also 

discuss the draft standard conditions at our consultation workshop for radioactive substances 

stakeholders on 8 November 2017. 

  

1.4.3 Regulatory reform and Basic Safety Standards transposition 

 

SEPA met with the Environment Agency to discuss the draft Environmental Authorisations 

(Scotland) Regulations 2018 and transposition of the Basic Safety Standard Directive that might 

introduce differences in regulation within the UK. The purpose of the meeting was to ensure that 

SEPA and the Environment Agency are aware of any differences so that we can mitigate any issues 

this might cause. 

 

SEPA is providing technical support to the Department for Business, Energy and Industrial Strategy 

at their consultation workshop for the UK-wide consultation on transposition of the public exposures 

part of the Basic Safety Standards Directive. 

 

1.5 Reform charging 

  

1.5.1 SEPA launched a consultation at the end of September 2017 to seek views for a review of SEPA’s 

charging scheme regulation of reservoirs which will be carried out in 2018. This consultation will 

close on 19 November. 

 

1.6 Deliver regulatory evidence strategy 

  

1.6.1 International research on the regulation of effluent discharges 

 

 SEPA is contributing to an EU project on the use of “effects based tools” to better monitor 

ecologically relevant impacts arising from the discharge of complex wastewater treatment works’ 

effluents to the water environment. The project is focusing specifically on endocrine disrupting 

chemicals such as ethinylestradiol, the active ingredient in the contraceptive pill. 

 

1.6.2 Assuring the quality of SEPA’s evidence  

 

Following the surveillance visit to assess SEPA’s compliance with ISO 17025 for sampling and 

laboratory testing in May, UKAS has written formally to confirm that SEPA’s accreditation has been 

successfully maintained. The maintenance and application of SEPA’s accreditation is a key 

component to the production of good evidence and supports good decision-making. 

 

1.7 Resource efficiency – circular economy 

  

1.7.1 Scottish unconventional oil and gas moratorium 

 

On 3 October 2017 the Minister for Business, Innovation and Energy, Paul Wheelhouse MSP, 

announced that the Scottish Unconventional Oil and Gas moratorium will remain in place 

indefinitely.  It is worth noting that the Minister went on to state that he was sure there would have 

been stringent regulation through outstanding environment agencies like SEPA.   This recognised 

the considerable proactive work that SEPA has provided to ensure that our regulatory role was 

https://consultation.sepa.org.uk/evidence-and-flooding/consultation-on-2018-reservoir-charging-scheme/
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clearly mapped out to all stakeholders.  We were also key in the provision of fact-based information 

in our specific areas of expertise.   

 

1.7.2 Official Satistics for Scotland’s household waste 

 

SEPA published Official Statistics on 26 September which provide detail of Household Waste 

collected by all 32 of Scotland’s local authorities during 2016. For the first time, the statistics 

included all household waste landfilled and incinerated. 

 
1.7.3 Strategy for improving waste data in Scotland 

 

 A new strategy for improving waste data in Scotland has been developed by SEPA, Zero Waste 

Scotland and the Scottish Government. The strategy has been published on Scotland’s 

Envrionment website. The new waste data strategy aims to deliver Scotland’s current and future 

waste data needs as we move towards a more resource-focused future. It outlines what we will 

achieve to support Scotland’s transition to a more circular economy, where products and materials 

are kept in high value use for as long as possible. 

 

1.8 Sustainable Growth Agreements 

 

1.8.1 Venture Trust 

 

We invited partner organisations and businesses to a workshop on 4th October to explain why we 

have signed a Sustainable Growth Agreement with the Venture Trust.  We also highlighted why and 

how other organisations could collaborate with the charity to change the lives of people 

experiencing disadvantage in Scotland. The event was well attended with a number of organisations 

pledging their support for the Venture Trust on the day. Creating and fostering links with others was 

one of SEPA ‘s key actions within this Sustainable Growth Agreement. 

https://www.sepa.org.uk/environment/waste/waste-data/waste-data-reporting/household-waste-data/
https://www.environment.gov.scot/data/waste-data-strategy/
https://www.environment.gov.scot/data/waste-data-strategy/
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1.9 Promoting One Planet Prosperity 

 

1.9.1 Network of Heads of European Environment Protection Agencies (EPA Network) 

 

In September, I attended the plenary of the EPA Network in Stockholm. The agenda focused on 

Sustainable Cities and Open Data. I presented a case study about SEPA’s partnership with Stirling 

Council on its ambitious City Region Deal investment.  

 

I also co-chaired a meeting in Oxford of the Network’s Better Regulation Interest Group. I shared the 

chair with the Director-General of the Irish Environment Protection Agency, Laura Burke. We had a 

good discussion with IMPEL (European Network for the Implementation of Environmental Law) on 

their work programme for 2018. Austria, Iceland, Wales and Germany presented interesting 

practical examples of regulatory reform. We also considered the results of a recent EPA Network 

survey on Integrated Regulated instruments, led by the Portuguese Environment Agency. 

 

This meeting was held alongside the EU Environmental Enforcement Networks Conference. I spoke 

on behalf of the EPA Network and the Better Regulation Interest Group about our work. The 

conference focused on the challenges to compliance and enforcement for waste and wildlife. I 

spoke about the launch of the Global Tyres Challenge. I explained how it will help deliver our 

Regulatory Strategy and bring new resources to help tackle problems such as waste tyres. Other 

SEPA speakers presented on the LIFE SMART Waste project and the work of the IMPEL Expert 

Team on Waste and Transfrontier Shipment of Waste. 

 

1.9.2 Network for the Implementation and Enforcement of Environmental Law (IMPEL) 

 

SEPA hosted events on ‘Regulatory Strategy’ and ‘Implementation Challenge’ for IMPEL in 

Copenhagen. We presented SEPA’s experience of producing a Regulatory Strategy. The 

conference discussed the role a Regulatory Strategy has as a tool to enable environmental 

regulators achieve their goals. The workshop provided useful insight on the implementation 

problems environmental organisations face and dicussed potential solutions. IMPEL will now follow 

up on a list of suggestions and actions generated at these events. 

 
1.9.3 Sustainable Health Scotland  

 
SEPA attended the annual Sustainable Health Scotland conference in Edinburgh on 29 September 

2017. This excellent event recognised the many social, economic and environmental factors 

affecting health, wellbeing and inequalities.  It highlighted the need for a multi-disciplinary 

partnership approach to tackle this issue. We are working with NHS Health Scotland to look at these 

opportunities and identify areas for future collaboration. 

http://www.sustainablehealthscotland.com/
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2. Flood risk management 

 

2.1 Deliver flood forecasting and warning  

 

2.1.1 Flood warning scheme launch event for the River Garnock 
 

SEPA recently hosted a partner event and community drop-in session in Kilbirnie for the River 

Garnock Flood Warning Scheme, which was launched earlier in the year.  

 

This scheme allows SEPA to provide early notification of potential flooding to communities at risk of 

flooding through our Floodline service and directly benefits over 1,600 homes and businesses. The 

scheme covers areas at risk of flooding in Kilbirnie and Glengarnock, Dalry and Kilwinnning. 

 

2.1.2  Winter flooding campaign launches soon 

 

We are currently preparing for winter. From November until March, we will be running a 

communication campaign to prepare people for impending flooding events. We will be broadcasting 

key messages either nationally or regionally depending on the likelihood and significance of flooding 

impacts, as forecast by our Scottish Flood Forecasting Service. The main aims of the campaign are 

to: 

 

 Alert members of the public up to three days before flooding arrives to give them advance 

warning and time to prepare. 

 Direct the public to the Floodline Scotland website for more advice or to sign up to the Floodline 

service. 

 
2.1.3 Floodline is valued by our customers 

 

In December 2016 we commissioned an independent research project through Scotland’s Centre of 

Expertise for Waters , to assess the effectiveness of our public facing flood warning services.  We 

were specifically interested in Floodline customer satisfaction, how it helps them and what they 

would like to see from it in the future.  

 

Over 1,340 people took part in the online survey and their feedback resulted in eight key 

recommendations which will help drive our plans to develop the service and our products over the 

coming years.  We were delighted to find that a majority of customers really valued what we do, and 

consequently their first recommendation was that we should continue to provide the Service.  Full 

details of all eight recommendations are included in the project reports on the Centre of Expertise 

for Waters website. 

We will also run a ’Be Prepared for Winter’ 

campaign from 14-21 December. Many 

people will be travelling or away from their 

homes during the festive period. This 

campaign will remind homeowners about 

how they can prepare and what they can do 

to protect their homes from the impacts of 

flooding during the holidays.  

 

http://floodlinescotland.org.uk/
http://www.crew.ac.uk/publication/flood-warning-service
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2.1.4 Scottish Resilient Communities Conference 2017 

 

SEPA’s Flooding Team attended and presented at the annual Resilient Communities conference 

hosted by Scottish Government Resilience Division on 27 October. 

 

Almost 200 delegates were in attendance, including representatives from Scottish Government, 
emergency responders, public and voluntary sector emergency response organisations and 
representatives from a variety of communities throughout Scotland. 
 

SEPA’s key message on accessing, using and sharing its flood warning information to improve 

individual and community resilience was presented, referencing planned reactive communications 

around flooding events. Further engagement on SEPA’s forecasting and warning services was 

delivered, engaging directly with delegates on how SEPA could help them and their customers be 

better prepared. 

 

2.1.5 SEPA Flood Forecasting and Warning attends 2nd ANYWHERE Workshop in Helsinki 
 

SEPA is a Stakeholders’ Board partner of the European project Enhancing Emergency 

Management and Response to Extreme Weather and Climate Events (ANYWHERE). This project is 

developing tools to support decision makers in the real-time coordination of emergency 

management operations.   

           

 

2.2 Improve Flood Risk Management  

 

2.2.1 The evidence behind natural flood risk management 

 

 In October 2017, the the Environment Agency published the outputs from its project on working with 

natural processes to reduce flood risk.  SEPA was a partner in this project, contributing financially 

and to the steering group. SEPA, the Chartered Institution of Water and Environmental 

Management  and the Environment Agency plan to jointly coordinate an event to launch the outputs 

of this project in Scotland in March 2018. 

In September, SEPA attended the 2nd ANYWHERE 

workshop in Helsinki and presented a poster 

showcasing our Flood Forecasting and Warning 

Scotland service model. This event included invited 

stakeholders from private enterprises and from various 

fields of civil protection and rescue services.  We also 

visited the Finnish Meteorological Institute (FMI) to 

share knowledge and experience of Flood Forecasting 

and Warning. 

 

http://anywhere-h2020.eu/
http://anywhere-h2020.eu/
https://www.gov.uk/government/publications/working-with-natural-processes-to-reduce-flood-risk
https://www.gov.uk/government/publications/working-with-natural-processes-to-reduce-flood-risk
https://eu2.htkhorizon.com/horizon-web/repository/home/10000002/08+FGS/SFFS_Poster_Roy_McIntosh.jpg
https://eu2.htkhorizon.com/horizon-web/repository/home/10000002/08+FGS/SFFS_Poster_Roy_McIntosh.jpg
http://en.ilmatieteenlaitos.fi/
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B. Organisation 

 

1. Improve our business 

 

1.1 Media coverage – September / October 2017 

 

Between 1 September and 31 October 2017, 390 articles were published which mentioned SEPA. 
During the same period, there were 65 media enquiries from various print, broadcast and online 
media.  
 
Looking ahead, the Communications Department will be changing to a new reporting format.   
 
The top five topics for printed articles and media enquiries are as follows: 
 
Media coverage 
 
 Flooding – 78 
 Planning – 69 
 Environmental data – 48 
 Waste – 20 
 Aquaculture - 19 

Media enquiries 
 

 Waste  – 17 

 Water – 9 

 Air – 7 

 Environmental data – 5 

 Aquaculture - 4 

 
1.2 Proactive communications 

 
A comprehensive package of proactive communications was produced and delivered to mark the 
return of water flows to the River Garry in Perthshire, on 30 October. The event was organised by 
SEPA, Scottish and Southern Energy (SSE) and the Tay district Salmon Fisheries Board at the 
Pitlochry Dam Visitor Centre and was attended by the Environment Secretary, Roseanna 
Cunningham.  A press release was issued to mark the occasion and was reinforced by a number of 
videos from SEPA staff involved in the project, Pauline Silverman, Ellen Willmott and Alistair 
Duguid. Our social media channels were used to push the video content and press release to a 
wider audience, including an article published by Terry A’Hearn on Linkedin. An interview with STV 
and BBC were also arranged as part of the proactive media communications and can be viewed 
within a round up video which we published following the event.  
 
Data collated as part of the Scottish Pollutant Release Inventory (SPRI) was published on 26 
October and accompanied by an infographic to highlight the key reductions in Greenhouse gas 
emissions.  
 
The release of Official Statistics for Household waste on 26 September, gained considerable 
coverage and is classed as environmental data under the media coverage table above. The press 
release was factual in nature, however prompted local media coverage around the performance of 
local authorities and their efforts to reduce waste generation and recycling targets. A number of 
infographics were produced to illustrate the headline figures from the household waste data set and 
were issued as part of the press release.  
 
Further flooding coverage was prompted by flood alerts and warnings which were issued during the 
build up to ex-hurricane Ophelia on 16 October and as part of Storm Brian later that week. Proactive 
media statements were issued on our website and via social media channels to highlight the risk of 
flooding along the Solway Coast and Firth of Clyde, which was picked up widely by local and 
national press. The lack of enquiries on flooding during the same period, is due to the proactive 
nature in which information was shared externally, prior to the flood events.   
 
Media coverage was also proactively generated on around the 18 and 25 September as part of the 
launch of two flood warning schemes for the River Garnock and Airth.  

http://media.sepa.org.uk/media-releases/2017/roseanna-cunningham-msp-marks-the-return-of-flow-to-the-river-garry/
http://media.sepa.org.uk/media-releases/2017/roseanna-cunningham-msp-marks-the-return-of-flow-to-the-river-garry/
https://www.linkedin.com/pulse/historic-return-water-river-garry-terry-a-hearn/
https://www.youtube.com/playlist?list=PLhB2AbpK8-7C420gTu0selY5gsZS5cAhu
http://images.sepa.org.uk/asset-bank/action/viewAsset?id=188
http://images.sepa.org.uk/asset-bank/action/viewAsset?id=188
http://media.sepa.org.uk/media-releases/2017/official-statistics-publication-for-scotland-household-waste-summary-waste-landfilled-waste-incinerated/
http://media.sepa.org.uk/statements/2017/flood-update-16-17-october/
http://media.sepa.org.uk/media-releases/2017/sepa-invites-locals-to-learn-about-the-new-river-garnock-flood-warning-scheme/
http://media.sepa.org.uk/media-releases/2017/sepa-invites-locals-to-learn-about-new-flood-warning-scheme-for-airth/
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1.3 Reactive communications 
 

Aquaculture also remains as a consistent topic of coverage and enquiry. The consultation on 
Depositional Zone Regulation for marine caged fish farms closed on the 30 September and 
responses are now being collected which will inform future policy. The Scottish Salmon Company 
expressed concerns for the growth of the fish farm industry due to red tape surrounding 
environmental regulation, which was published in The Herald newspaper.  
 
The Sunday Herald also enquired regarding fish mortality rates and posed an additional enquiry 
during the first week of November regarding SEPA’s regulation being influenced by Scottish 
Government and secrecy around decision making internally when reporting to the Board.  
 
Planning continues to be consistent topic for media coverage, particularly at a local level. Coverage 
focused on a range of current planning concerns from flood risk sites to local objections to industrial 
site or areas of conservation.      
 
Waste enquiries and coverage remain generic in nature covering a range of issues regarding fly-
tipping to disposal of asbestos.   
 
Of the coverage captured by media monitors, 64 (17%) were supportive, 317 (81%) neutral or 
balanced articles and 9 (2%) critical of SEPA. 
 
Local Scottish media comprised of 188 articles, while 193 were covered by national Scottish and UK 
media, while 1 articles were covered by International media. 

Nine press releases and four statement were issued during September and October:  
 

1.4 Press releases  

 Roseanna Cunningham MSP marks the return of flow to the River Garry  - 30 October 2017 

 SPRI shows continuing overall decline in greenhouse gases from Scottish industry - 26 

October 2017 

 Radioactivity in the environment report shows all levels and concentrations of radioactivity 

well within dose limits - 19 October 2017 

 New consultations invite you to get involved in shaping 21st century Scottish environment 

regulations - 28 September 2017 

 SEPA calls on businesses to take action on recycling or face the penalties - 27 September 

2017 

 Official Statistics’ Publication for Scotland - Household waste summary, Waste landfilled, 

Waste incinerated - January to December 2016 - 26 September 2017 

 Opportunity opens for two new members to join SEPA’s Board - 25 September 2017 

 SEPA invites locals to learn about new flood warning scheme for Airth - 25 September 2017 

 SEPA invites locals to learn about the new River Garnock flood warning scheme - 18 

September 2017 

1.5 Statements 

 Storm Brian Flood Update - 21 October - 21 October 2017 

 Flood update 20 October - 20 October 2017 

 Flood Update for 16-17 October  - 16 October 2017 

 Update on weather over weekend of 14 – 15 October 2017 - 13 October 2017 

http://media.sepa.org.uk/media-releases/2017/roseanna-cunningham-msp-marks-the-return-of-flow-to-the-river-garry/
http://media.sepa.org.uk/media-releases/2017/spri-shows-continuing-overall-decline-in-greenhouse-gases-from-scottish-industry/
http://media.sepa.org.uk/media-releases/2017/radioactivity-in-the-environment-report-shows-all-levels-and-concentrations-of-radioactivity-well-within-dose-limits/
http://media.sepa.org.uk/media-releases/2017/radioactivity-in-the-environment-report-shows-all-levels-and-concentrations-of-radioactivity-well-within-dose-limits/
http://media.sepa.org.uk/media-releases/2017/new-consultations-invite-you-to-get-involved-in-shaping-21st-century-scottish-environment-regulations/
http://media.sepa.org.uk/media-releases/2017/new-consultations-invite-you-to-get-involved-in-shaping-21st-century-scottish-environment-regulations/
http://media.sepa.org.uk/media-releases/2017/sepa-calls-on-businesses-to-take-action-on-recycling-or-face-the-penalties/
http://media.sepa.org.uk/media-releases/2017/official-statistics-publication-for-scotland-household-waste-summary-waste-landfilled-waste-incinerated/
http://media.sepa.org.uk/media-releases/2017/official-statistics-publication-for-scotland-household-waste-summary-waste-landfilled-waste-incinerated/
http://media.sepa.org.uk/media-releases/2017/opportunity-opens-for-two-new-members-to-join-sepa-s-board/
http://media.sepa.org.uk/media-releases/2017/sepa-invites-locals-to-learn-about-new-flood-warning-scheme-for-airth/
http://media.sepa.org.uk/media-releases/2017/sepa-invites-locals-to-learn-about-the-new-river-garnock-flood-warning-scheme/
http://media.sepa.org.uk/statements/2017/flood-update-21-october-storm-brian/
http://media.sepa.org.uk/statements/2017/flood-update-20-october/
http://media.sepa.org.uk/statements/2017/flood-update-16-17-october/
http://media.sepa.org.uk/statements/2017/update-on-weather-over-weekend-of-14-15-october-2017/
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1.6 Customer service complaints 

 

During the reporting period SEPA logged five Complaints Handling Procedure Stage 2 complaints, 
which were formally investigated. One complaint was found partially upheld and four investigations 
have yet to be completed. 
 
On 8 September 2017, SEPA received a Decision Notice from the Scottish Public Service 
Ombudsman following the investigation of a complaint, to determine whether SEPA had: 
 
1. “Unreasonably failed to ensure that appropriate records were kept by the owners of a landfill 

site”; and 
 
2. “Unreasonably failed to conduct an adequate investigation into (the complainant’s) complaints”.  
 
The decision upheld the first complaint, but did not uphold the second. The Complaints Reviewer 
made a number of recommendations and required SEPA to implement improvements relating to 
waste exemptions. Corrective actions have been identified.  
 
On 11 October 2017 SEPA received notification from the ombudsman that a complaint referred to 
them in July 2017 will now be taken forward to formal investigation.   
 
The ombudsman notified SEPA on 23 October 2017 that they would not be investigating a referral 
following SEPA’s decision not to handle a complaint under the terms of the Complaints Handling 
Procedure.  It was confirmed that the subject matter of the referral did not fall within the 
ombudsman’s remit. 
 
The chart below shows that, in the last year, 18 Stage 2 complaints were handled under SEPA’s 
Complaints Handling Procedure and four referrals were made to the ombudsman. 

 

 

 

2. Develop our people 

 

2.1 Pay offer for the year 2017-2018 

 

The UNISON pay offer ballot closed on Friday 3 November. If the pay offer is accepted, pay 

increments and uplift increase will be paid at the earliest opportunity, subject to final Scottish 

Government approval. 
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2.2 Sickness absence  
 

The overall sickness absence for this year so far is the lowest we’ve had had in four years. The 

main reason continues to be mental wellbeing issues, which has increased the average duration of 

absence. Coughs, colds & flu and then gastrointestinal problems remain the second and third 

reasons for sickness absence. 
 

We are planning to roll out stress and mental wellbeing training for managers in 2018. A pilot course 

is scheduled for November. In advance of the training, ACAS’ new guide ‘Managing staff 

experiencing mental ill health’ will be circulated to managers. A link will also be provided on our 

intranet to tie in with Stress Awareness Day on 1 November.  A winter wellness article will be 

published in Inside View in November to remind staff of ways to keep themselves as well as they 

can over the winter. 
 

2.3 Health and wellbeing  
 

SEPA has retained the Healthy Working Lives silver award.  We’ve received good feedback on the 

range of activities delivered across all our offices over the past 12 months. Our participation is part 

of SEPA’s commitment to building a great working environment which contributes to the wellbeing of 

staff.  The work of the Health and Wellbeing Group and office representatives has been key to 

retaining this award. 
 

2.4 Additional annual leave  
 

The Additional Annual Leave Purchase scheme enables staff to purchase up to 10 days additional 

leave and will continue running in 2018 following positive feedback for the 2017 Scheme. It 

continues to enhance our existing suite of family friendly policies that encourage greater work life 

balance.  At the close of the application window on 31 October, 213 staff have applied to purchase 

additional annual leave.  Staff have until the end of November to confirm their purchase agreement. 

This is an increase on the uptake for 2017 which saw 145 applications submitted. 
 

2.5 People survey 
 

From 4 to the 31 October we carried out the 2017 People Survey. We achieved a response rate of 

79% compared with 78% in 2015 and 75% in 2013. We expect the full results to be available in mid-

November and will share them with all staff. Agency Management Team will commit to actions 

based on the results of the survey before Christmas and communicate these actions to all staff and 

the Agency Board. 
 

2.6 Staff Ideas Groups  
 

2.6.1 Working in dispersed offices 
 

The ‘Dispersed Offices’ staff ideas group (SIG) have made a number of recommendations to 

improve opportunities for dispersed staff and to make it easier to work from dispersed offices.   

As a result, a six month ‘flexible location’ trial is being introduced for all vacancies and allows 

candidates to apply to work flexibly from an alternative SEPA office. The success of the pilot will be 

reviewed before March 2018 and we will be looking closely at the benefits as well as any challenges 

such as office space availability. 
 

A new 2 hour workshop called ‘Keep calm and communicate remotely’ has been successfully 

piloted and is being delivered by Learning and Development. It’s open to all staff who need to meet 

from dispersed locations using video conferencing. The workshop is delivered using the technology 

and focuses on developing both the professional and technical skills needed for effective video 
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conferencing. Supplementing the workshop is a brief online guide to remind staff of the essentials 

they’ve learned from the workshop. 
 

2.7 Graduate trainee scheme  
 

Following a three day induction in September, our new graduate trainees began the first of four 6-

month job rotations, with placements including Commercial Services, Ecology, Innovation Team and 

Strategic Initiatives. Initial feedback has been very positive with the graduates quickly settling in and 

working on challenging objectives. Development opportunities have included shadowing Agency 

Management Team meetings, attending external conferences and attending internal training 

workshops. 

 

2.8 Senior staff movements and appointments  

 

 Senior appointments since the last Board report include: 

 Rebecca Walker, Head of National, Circular Economy 
 

Leavers since the last board report include: 

 Andy Rosie, Head of Sector, Chief Executive Office 

 

2.9 Information Services apprentices 

 

SEPA’s Information Services department welcomed three IT Foundation Apprentices in September. 

They are working one day per week with SEPA for the next eight months, while they study their 

second year of Information Technology Software Development at Glasgow Kelvin College. We want 

this to be useful work experience, so we have set them a real task to build and test some software 

for the IS Test Team. 

 

3.  Improve our information and evidence 

 

3.1 Access to Information Requests 

 

SEPA logged 38 Access to Information Requests in September 2017 and a further 26 in October 
2017. One Formal Review and four requests under the Data Protection Act were also logged during 
the reporting period. The majority of requests for environmental information continue to relate to 
waste and water issues. There has been a significant increase in requests concerning air quality 
and environmental events at specified sites.  
 

SEPA was notified of an application to the Office of the Scottish Information Commissioner by an 

enquirer. The application referred to a number of interlinked requests for aquaculture information 

and it is being handled as four separate appeals. Submissions have been sent to the investigating 

officer for each appeal. 

 

SEPA has also received notification of an appeal relating to a waste issue.  A submission has been 

sent to the investigating officer. 

 

The chart below shows the number of requests logged by SEPA in the last 12 months under the 

Freedom of Information (Scotland) Act 2002 and the Environmental Information (Scotland) 

Regulations 2004. We also issued responses for one Formal Review and one response under the 

Data Protection Act within the reporting period. 
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4.  Deliver our commercial services 

 

4.1 Delegation from the Bureau of Audit of Guangzhou Municipality, China 

 

The Bureau of Audit checks environmental compliance of regulated industry in the Guangzhou 

municipality . Representatives visited the UK to see how similar agencies carry out regulatory 

inspections and audit. We presented SEPA’s Statutory Purpose, One Planet Prosperity, and our 

shift to a sectoral approach. We also provided an overview of how SEPA focuses and manages its 

inspection programme. The presentation was well received by the delegation. We also identified a 

potential opportunity to sell our expertise to the Bureau. 

 

4.2 Ukranian study visit 
 
In November, SEPA hosted a study visit, providing a Ukrainian delegation with practical experience 

of our work in relation to the implementation of the Flood Risk Management Directive.  

 

The State Emergency Service of Ukraine visited SEPA to learn how flood risk is managed in 

Scotland in line with the EC Floods Directive. The visit was arranged through our Commercial 

Services team and provided the opportunity for SEPA to share our expertise and learning with the 

Ukrainian delegation. 

 

C. Action 
 

The Board is asked to note this report. Updates will be provided at the meeting. 

 

 

Terry A’Hearn, Chief Executive, 14 November 2017 


