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Agency Board Meeting 

28 November 2017 
 

Board Report Number: SEPA 33/17 
 

 

Corporate Performance Report Quarter Two 
2017-2018 

 
 
Summary: 
 
 

This is the second quarterly corporate performance report using the 
new shortened format. 
 
The report covers progress made on the 18 performance measures in 
SEPA’s 2017-2018 Annual Operating Plan. 
 
We have displayed the level of confidence (“high”, “medium” or “low”) 
in achieving each performance measure.   
 
At present we have rated only Clearer permits as “low”. Three others 
are at “medium” as discussed on the next page. 
 

Risks: There are risks to SEPA’s reputation associated with not achieving 
corporate targets within the time periods specified in our Annual 
Operating Plan 2017–2018. 
 

Resource and 
Staffing 
Implications: 
 

The resource and staffing implications are as stated in the report.  

Equalities: 
 

There are no equalities implications.  
 

Environmental and 
Carbon Impact: 
 

The environmental implications are as stated in the report.  

Purpose and 
audience of the 
report: 
 

For information. 
Agency Board, Scottish Government and Public. 

Report Author: 
 

Philip Graves, Business Strategy Unit 
Jo Green, Chief Officer, Performance & Innovation 
 

Appendices: SEPA Quarter Two Corporate Performance Report – July to 
September 2017 

 

https://www.sepa.org.uk/about-us/our-performance/
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Corporate Performance Report Quarter Two 2017-2018 

 
 
1. Introduction 
 
1.1  This is the second quarterly performance report for the financial year 2017-2018, 

covering the period from July to end September 2017.   
 

1.2  We include a column showing “high”, “medium” or “low” confidence level in achieving 
the performance measure by the year-end.  We also highlight any key strategic issues 
requiring attention. 
 

1.3  At the end of Quarter Two only four measures were not rated “high” confidence.   
 

2. Background 
 
2.1 This is the second quarterly performance report produced under the new shorter 

format agreed by the Agency Management Team and after consultation with the 
Board.  

 
2.2 Quarterly performance reports allow the management team to assess our progress 

against targets set in our 2017-2022 corporate plan and latest annual operating plan,  
and assist in improving performance where shortfalls have been identified.    

 
2.3  To support the shorter performance report we have published on the About us/Our 

performance page of our website a brief summary of all 18 performance measures 
putting each into context.  This summary is available in Corporate performance 
measures descriptions. 

 
3. The issues 
 
 The following measures received only “medium” or “low” confidence ratings. 
 
3.1 “Low” – Clearer permits 
 While we have made progress, it is unlikely we will have completed clearer permits for 

any sector by the end of this year, as was initially envisaged. We have had a further 
meeting with the Agency Management Team Regulatory Services Sub-Committee 
and have agreed a further set of principles.  This will allow us to develop simplified 
templates to present to the Agency Management Team in November. 

 
3.2 “Medium” – Organisational efficiencies 

 At budget set, SEPA identified savings of £1.650k to ensure a balanced budget in 
2017-18. Additionally, £436k savings will be found from the deletion of vacant posts: 
£282k of these savings are still to be identified. 

. 
3.3 “Medium” – Transport emissions  

While it is still too early to judge the outcome for the year, provisional figures from our 
third party travel supplier for the first half show transport emissions up 10% against 
the same period last year.  The increase is caused mainly by the rise in air travel, 
which has increased significantly from a low base last year.  This leaves us 6.6% 
down against the first half of the baseline year 2014-2015, against the target of a 5% 
cut by 2020. 
 

https://www.sepa.org.uk/media/286930/2017-2022-corporate-plan.pdf
https://www.sepa.org.uk/media/286929/2017-2018-annual-operating-plan.pdf
http://www.sepa.org.uk/about-us/our-performance/
http://www.sepa.org.uk/about-us/our-performance/
https://www.sepa.org.uk/media/327460/appendix-2-corporate-perfomance-measures-descriptions.pdf
https://www.sepa.org.uk/media/327460/appendix-2-corporate-perfomance-measures-descriptions.pdf
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3.4 “Medium” – Staff engagement  
 After steady improvements in the Engagement Index over the last six years we 

suspect it will be hard to retain such high levels in this year’s People Survey, given 
the degree of change SEPA has experienced in the last couple of years since the last 
survey.  We have seen an extensive restructuring, the creation of new portfolios and 
the closure of some departments.   

 
 Some public sector employees feel they have also effectively received a real wage 

cut in recent months with the rise of inflation above the 1% pay increase.  
 
 Staff have also expressed concerns that supply of technical training opportunities is 

failing to match demand. 
 
4. Strategic reporting framework – structure and schedule  
 
4.1 We will issue three quarterly corporate performance reports during the year, each 

summarising performance over the previous three months.   
 
4.2 These are first approved by the Agency Management Team, before being submitted 

to the Agency Board and reviewed by the Scottish Government. After review by the 
Board they are published on the About us/Our performance section of our external 
website. 

 
4.3  The Quarter Four report is the Annual Review of Performance, covering the whole 

year in more detail.  An abridged version of this report forms the Performance 
Analysis section of the Annual Report and Accounts.  The new shorter form of the 
quarterly reports should contribute to reducing its length. 

 
4.4 The Annual Report and Accounts is usually published in September-October after the 

Scottish Parliament returns from the summer recess and after it has been approved 
by the Cabinet Secretary for the Environment, Climate Change and Land Reform. It is 
then laid before the Scottish Parliament before being officially published on SEPA’s 
website here. 

 
5. Recommendations 
 
5.1  The Board are asked to note and comment on the contents of the report.  
 
 
 
Philip Graves, Senior Business Consultant 
Jo Green, Chief Officer, Performance & Innovation 
 
13 November 2017  

http://www.sepa.org.uk/about-us/our-performance/
https://www.sepa.org.uk/about-us/our-performance/
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Corporate 
Plan measure 

Annual Operating Plan 
measure 

AMT 
member 

Confidence1 Performance 

Improvement 
in the quality 
of Scotland’s 
environment 

1. Water environment – 
physical condition. 

Increase the length of river or 
loch shore where physical 
condition is restored. 

John Kenny High 

Length of river / shore restored – target for the year is 9.5km (target of three projects).  Currently one project completed (Pow Burn), one project 
currently at groundworks (Aberarder) and one project aiming to get to groundworks in the fourth quarter (Lyne Burn). 
 

 
 

2. Water environment – river 
barriers. 

Increase the length of river 
where fish movement is not 
restricted by man-made 
barriers. 

John Kenny High 

So far 10km of river has been opened up - target for the year is 175km (target of five barriers removed).  One project has been completed (Tarff 
Water) and the barrier removed; two projects on the Almond are ongoing with the aim of completion by December; and progression with the 
options development on one project (Gottar Water) is ongoing.  
 
In addition, we have completed 29 barrier scoping exercises to help develop future projects and are looking to review a further 20 barriers for 
potential scoping. 
 
The 2017-2018 river barriers project programme includes five options development projects, screening of 79 asset barriers and scoping of up to 79 
asset barriers with responsible authorities.  

3. Water environment – 
diffuse pollution  

Achieve more than 75% uptake 
of required actions to alleviate 
diffuse pollution after first 
follow-up visits to non-
compliant farms. 

John Kenny High 

Year 2014-2015 2015-2016 2016-2017 2017-2018 Q2 

Percentage 
uptake 

88% 83% 86% 85% 
 

Reporting of 
the quality of 
Scotland’s 
environment 

4. State of the environment 

Monitor, analyse and report on 
the state of Scotland’s 
environment. 

David Pirie High 

Report/Data Water classification 
Bathing waters – 

official classifications 
SPRI Waste Data UWWTD 

Due October 2017 April 2017 September 2017 September 2017 
December 

2017 

Published  September 2017     

Results 2016 Water summary report 2016-2017 season classifications 2016 SPRI data 2016 Waste summary report  
 

Increase in 
the number of 
sector plans 

5. Sector plans 

Agree at least 5 sector plans. 

Terry 
A’Hearn 

High 

Sector Whisky Distilling Fin-fish Aquaculture Waste: Landfill 
Oil and Gas: North Sea 

Decommissioning 
Waste: Metals recycling 

and reprocessing 
Waste 
tyres 

Progress Draft in progress Engagement in progress 
Engagement in 

progress 
Engagement in 

progress 
Engagement in progress 

 

Agreed       
 

                                                           
1 A measure of how confident the measure owner is in achieving this measure by the year end. 

Total opened
(km)

4

Target 
(km)
9.5

https://www.sepa.org.uk/media/320703/state-of-scotlands-water-environment-summary-report.pdf
http://apps.sepa.org.uk/bathingwaters/Classifications.aspx
http://media.sepa.org.uk/media-releases/2017/spri-shows-continuing-overall-decline-in-greenhouse-gases-from-scottish-industry/
https://www.sepa.org.uk/media/320744/household-waste-summary-data-and-commentary-2016.pdf
https://www.sepaview.com/2017/06/a-framework-for-a-sustainable-future-for-finfish-aquaculture-in-scotland/?utm_source=Update+standard+list&utm_campaign=d6808870e7-SEPA_Update_17080303_08_2017&utm_medium=email&utm_term=0_1d4b1dd6b0-d6808870e7-221753081
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Corporate 
Plan measure 

Annual Operating Plan 
measure 

AMT 
member 

Confidence1 Performance 

Increase in 
the number of 
Sustainable 
Growth 
Agreements 

6. Sustainable growth 
agreements 

Agree at least 6 Sustainable 
Growth Agreements. 

Jo Green High 

Quarter  Quarter 1 Quarter 2 Quarter 3 (projected) Quarter 4 

In progress  1 drafted  
(Stirling City Deal) 
 
4 SGA ideas being scoped 
for Agency Management 
Team decision to proceed 
with development 
 
2 initial ideas being 
discussed 
 
1 on hold 

4 SGA ideas agreed by 
Agency Management Team 
and being developed with 
SGA organisations 
 
2 SGA ideas scoped for 
Agency Management Team 
decision to proceed with 
development 
 
2 initial ideas being 
discussed 
 
1 on hold 

 

Number agreed 3  1  

Agreements with  Superglass Insulation 
Limited 

 Venture Trust 

 Climate 2050 

 Stirling City Deal  

 

All permits 
have 
obligations 
which are 
clearer 

7. Clearer permits 

Increase, in targeted sectors, in 
the percentage of permits 
which have obligations that are 
clearer 

John Kenny Low 

We ran another workshop with the Agency Management Team Regulatory Services Sub-Committee on 19 September. The workshop was 
successful, and we reached agreement on a further set of principles, allowing us to develop simplified templates for consideration and approval 
at the next Agency Management Team meeting in November.  

We have begun engagement with Landfill, Metals Recycling and Aquaculture sector teams to begin the simplification review of their permit 
templates.   

Reduction in 
non-
compliance 

8. Decreasing non-
compliance 

Reduce the number of licences 
classed as very poor at the end 
of March 2017. 

Anne 
Anderson 

High 

Reporting year  2016-2017 2017-2018 

Number very poor at start of year 74 59 

Number of these which are very poor at end of year 22  

Percentage reduction 66%  

 

2017-2018 Q1 Q2 Q3 Q4 

Number assessed (year to date) 15 49   
 

9. Persistently failing sites 

Reduce the number of licences 
which were non-compliant for 
two years or more at the end of 
March 2017. 

Anne 
Anderson 

High 

Reporting year  2016-2017 2017-2018 

Number of non-compliant at start of year 236 195 

Number of these which are  non-compliant at end of year 97  

Percentage reduction 48%  

 

2017-2018 Q1 Q2 Q3 Q4 

Number assessed (year to date) 40 183   
 

https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=3&cad=rja&uact=8&ved=0ahUKEwi72LP36MHTAhWpK8AKHd7cAfMQFgg3MAI&url=https%3A%2F%2Fwww.sepa.org.uk%2Fmedia%2F286874%2Fsuperglass_sustainable_growth-agreement.pdf&usg=AFQjCNHU4Qz0wsvNoViaLhqt_OHrTKLvHQ
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=3&cad=rja&uact=8&ved=0ahUKEwi72LP36MHTAhWpK8AKHd7cAfMQFgg3MAI&url=https%3A%2F%2Fwww.sepa.org.uk%2Fmedia%2F286874%2Fsuperglass_sustainable_growth-agreement.pdf&usg=AFQjCNHU4Qz0wsvNoViaLhqt_OHrTKLvHQ
http://www.sepa.org.uk/media/287048/venture-trust-sga.pdf
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Corporate 
Plan measure 

Annual Operating Plan 
measure 

AMT 
member 

Confidence1 Performance 

Eradication of 
waste crime 

10. Waste crime 

Make the waste sector less 
attractive to criminals  

John Kenny High 

 We have undertaken proactive information gathering work around waste crime in the tyre sector, visiting approximately 250 waste 
producers.  We are assessing the results and considering where further investigation is required.  This information is feeding into the tyre 
sector plan.  
 

 The Waste Crime Investigations Team hosted officers from the Environment Agency’s newly established Disruption & Prevention unit to 
discuss the primary cross-border waste crime issues both agencies face.    
 

 Unlicensed End of Life Vehicle sites are being targeted as part of our waste metals sector work.  We are currently building up our 
understanding of the extent of this problem.  We are undertaking initial investigations into these illegal sites, with a view to prioritising them 
for intervention and enforcement actions.  
 

Achievement 
of milestones 
to deliver the 
next flood risk 
management 
strategies  

11. Flood risk management 
strategies 

Complete the preliminary flood 
risk assessment by end 
December 2018. 

David Pirie High 

Area of work 
Development of the National Flood Risk 

Assessment (NFRA2) methodology 
Automated application of the 

methodology 

Agree definition of Potentially 
Vulnerable Areas with Local 

Authorities 

Progress 

We completed the draft methodology in April and 
are now testing it through the automated 
application process.  We will update the draft 
methodology to reflect the outcome of these tests. 

Consultants have written the 
automated tools, completing the 
majority by October.  The delay 
from the original September 
target was due to internal 
resource issues, and to ensure 
the tools work as well on our 
systems as on the consultants’ 
systems.   

 

Consultants are now generating 
the first draft NFRA 2 outputs to 
reduce further delays, and we 
now anticipate completion in 
November. 

 

We both need to do additional 
work to get the tools to run on 
our systems. This will be 
undertaken after November. 

On track to complete by March 
2018. 

Completed    
 

Increase in 
the number of 
properties 
covered by 
flood warning 
schemes 

12. Flood warning schemes 

Cover at least 2,000 additional 
properties with new flood 
warning schemes. 

David Pirie High 

 

Flood warning 
scheme 

Upper Nith (Kirkconnel) 
Firth of Forth in Airth 

and Alloa 
Orkney Coast 

Aberdeenshire and 
Angus Coast 

Number of 
properties covered 

479 441 970 411 

Progress 
Live with scheduled launch in 
November 

Live and launched On track for Q4 On track for Q4 

Completed     
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Corporate 
Plan measure 

Annual Operating Plan 
measure 

AMT 
member 

Confidence1 Performance 

Improvement 
to our services 
based on 
customer 
feedback 

13. Consultation 

Consult and engage on areas 
of our services. 

Jo Green High 

Consultation 
on: 

Integrated 
Authorisation 
Framework 

Use of 
Gypsum to 

Improve Soil 
Conditions 

Depositional 
Zone 

Regulation 
(marine cage 

fish farms) 

Charging 
Scheme 2018 

Compliance 
Assessment 

Scheme 
Manual 

Integrated 
Authorisation 
Framework – 

Draft 
Regulations 

Integrated 
Authorisation 
Framework – 
Supporting 
guidance 

2018 
Reservoir 
Charging 
Scheme 

Due to be 
completed 

Completed Q1 
Completed 

Q2 
Quarter 2 Quarter 3 Quarter 3 Quarter 3 Quarter 3 Quarter 3 

Completed         
 

Reduction in 
our 
greenhouse 
gas emissions  

14. Buildings’ energy use 

Reduce energy use in our 
buildings by 18% from 2014-
2015 baseline by 2020 

Fiona 
Martin 

High 
 Provisional figures for the first half of the year show electricity use down almost 6% and gas use down 37% on the same period last year.  

 As of end of March 2017 we had reduced our electricity use by 20% and our gas use by 30% based on the 2014-2015 baseline. This equated 
to a CO2e reduction of 33%. 

15. Transport emissions 

Reduce emissions from 
transport and travel by 5% from 
2014-2015 baseline by 2020 

Fiona 
Martin 

Medium 

 Provisional figures from our third party travel supplier for the first half of this year show emissions from transport up 10% against the same 
period last year, but 6.6% down against the first half of the baseline year 2014-2015. 

 Initial investigation indicates the increase is mainly due to the rise in air travel, which has increased significantly from a low base last year. 

 Business car miles and fuel cards combined (cars) are virtually unchanged compared to the same period last year. 

Achievement 
of annual 
efficiency 
savings 

16. Organisational 
efficiencies 

Achieve organisational 
efficiencies of at least 3% of 
our grant-in-aid funding. 

Stuart 
McGregor 

Medium 

 At budget set, SEPA identified savings of £1.650k to ensure a balanced budget in 2017-18. 

 Savings already removed from budget: 
i. £500k Supplies and Services 
ii. £868k Staff Costs 

 Balance of savings to be identified £282k (£1,650k - £500k - £868k). 

17. Cost recovery 

Recover at least 97% of our 
costs across our charging 
schemes. 

Stuart 
McGregor 

High  As of the end of August we are forecasting 98% cost recovery across our charging schemes. 

Improvement 
in staff 
engagement 

18. Staff engagement 

Achieve at least 79% 
Engagement Index score in 
People Survey results. 

Fiona 
Martin 

Medium 

  
 

 Staff survey results for 2017-2018 are due in November, Quarter 3. 

  

69%

75%

79%

79%

2009-2010

2011-2012

2013-2014

2015-2016

Score

https://consultation.sepa.org.uk/communications/proposals-for-an-integrated-authorisation-framewor/
https://consultation.sepa.org.uk/communications/proposals-for-an-integrated-authorisation-framewor/
https://consultation.sepa.org.uk/communications/proposals-for-an-integrated-authorisation-framewor/
https://consultation.sepa.org.uk/operations-portfolio/the-use-of-gypsum-to-improve-soil-conditions/
https://consultation.sepa.org.uk/operations-portfolio/the-use-of-gypsum-to-improve-soil-conditions/
https://consultation.sepa.org.uk/operations-portfolio/the-use-of-gypsum-to-improve-soil-conditions/
https://consultation.sepa.org.uk/operations-portfolio/the-use-of-gypsum-to-improve-soil-conditions/
https://consultation.sepa.org.uk/communications/depositional-zone-regulation/
https://consultation.sepa.org.uk/communications/depositional-zone-regulation/
https://consultation.sepa.org.uk/communications/depositional-zone-regulation/
https://consultation.sepa.org.uk/evidence-and-flooding/charging2018/
https://consultation.sepa.org.uk/evidence-and-flooding/charging2018/
https://consultation.sepa.org.uk/regulatory-services/cas/
https://consultation.sepa.org.uk/regulatory-services/cas/
https://consultation.sepa.org.uk/regulatory-services/cas/
https://consultation.sepa.org.uk/regulatory-services/cas/
https://consultation.sepa.org.uk/regulatory-strategy/iaf-supporting-guidance/supporting_documents/Consultation%20on%20draft%20Regulations%20for%20an%20integrated%20authorisation%20framework.pdf
https://consultation.sepa.org.uk/regulatory-strategy/iaf-supporting-guidance/supporting_documents/Consultation%20on%20draft%20Regulations%20for%20an%20integrated%20authorisation%20framework.pdf
https://consultation.sepa.org.uk/regulatory-strategy/iaf-supporting-guidance/supporting_documents/Consultation%20on%20draft%20Regulations%20for%20an%20integrated%20authorisation%20framework.pdf
https://consultation.sepa.org.uk/regulatory-strategy/iaf-supporting-guidance/supporting_documents/Consultation%20on%20draft%20Regulations%20for%20an%20integrated%20authorisation%20framework.pdf
https://consultation.sepa.org.uk/regulatory-strategy/iaf-supporting-guidance/supporting_documents/Consultation%20on%20draft%20Regulations%20for%20an%20integrated%20authorisation%20framework.pdf
https://consultation.sepa.org.uk/regulatory-strategy/iaf-draft-regulations/
https://consultation.sepa.org.uk/regulatory-strategy/iaf-draft-regulations/
https://consultation.sepa.org.uk/regulatory-strategy/iaf-draft-regulations/
https://consultation.sepa.org.uk/regulatory-strategy/iaf-draft-regulations/
https://consultation.sepa.org.uk/regulatory-strategy/iaf-draft-regulations/
https://consultation.sepa.org.uk/evidence-and-flooding/consultation-on-2018-reservoir-charging-scheme/
https://consultation.sepa.org.uk/evidence-and-flooding/consultation-on-2018-reservoir-charging-scheme/
https://consultation.sepa.org.uk/evidence-and-flooding/consultation-on-2018-reservoir-charging-scheme/
https://consultation.sepa.org.uk/evidence-and-flooding/consultation-on-2018-reservoir-charging-scheme/

