
SEPA 37/17 

1 
 

 
 

 
Agency Board 

28 November 2017 
 

Board Report Number: SEPA 37/17 
 

Health and Safety Performance Report for Q2 
2017-18 

 
Summary: 
 
 

This report is designed to provide Board with the draft Q2 health and 
safety performance report for comment and assurance on the 
management of health and safety within SEPA.  The report outlines 
high level information and trends in relation to incidents, training and 
key initiatives as well as outlining future priorities. 
 

Risks: Whilst there will always be inherent risks, the report outlines the risk 
based approach to managing health and safety undertaken by 
SEPA. 
 

Resource and 
Staffing 
Implications: 

There are no financial implications or direct staff implications 
associated with this report. 
 
 

Equalities: 
 

There are no equalities implications associated with this report. 

Environmental and 
Carbon Impact: 
 

There are no direct environmental or carbon impact implications. 

Purpose and 
audience of the 
report: 
 

For discussion and noting. 
 

Report Author: 
 

Steven Wilson, Health and Safety Advisor 
Brian Mitchel, Senior Health and Safety Advisor 
Carol Johnston, Head of Employee Development and Safety 
Sponsor: Fiona Martin, Chief Officer, People and Property. 
 

Appendices: None. 
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Health & Safety Performance Report for Q2 2017-18 

 
1. Key Areas of Focus 
 
1.1 Reportable Incidents 

 
 There has been one incident reportable to Health and Safety Executive (HSE) under 

Reporting of Injuries, Disease and Dangerous Occurrences Regulations (RIDDOR) 
201.  Further information is provided below – see 1.2.3. 

 
1.2 Incident Update 

 
1.2.1 Incident Statistics 

Total number of incidents1 reported via SEPA’s Incident Reporting system: 27 incidents 
were reported compared to 28 in the same quarter last year. Incidents reported to the 
Health and Safety Unit are categorised as reactive2 and proactive/preventative3.  
 

 The following Graph provides a breakdown of reactive and proactive incidents reported 

on a quarterly basis. Health and Safety Quarterly Incident Data FY15/16 to FY17/18: 

 

 

 

 

 

 

 

 

 

 
 
1.2.2 Proactive/Preventative Incidents (Hazard Spotted) 

There have been four hazard spotted incidents up to 13/10/2017. 
 
1.2.3 Significant Incidents 

 There has been one incident which required more detailed investigation and has been 
reported to HSE.  A SEPA employee was on a site to undertake an inspection.  A five 
bar gate was closed therefore restricting access. The gate had to be lifted to enable it 

                                                           
1  An incident is a situation whereby an accident at work has resulted in minor property / equipment damage or 

a minor injury for example a cut finger. A major injury is one that requires to be reported to the Health and 
Safety Executive for example a broken leg. The legislation that requires this is the Reporting of Accidents, 
Diseases and Dangerous Occurrences Regulations 2013 which contain lists of what has to be reported. 

2  Incidents include RIDDOR or MAIB reportable, minor injuries, near misses and safety cover failures. 
3  Hazards spotted provide an opportunity to manage a potential hazard before it could lead to an injury or may 

have an adverse effect on staff health. 
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to open. The employees arm was injured while performing the manual handling task of 
opening the gate.  As a result of the injury, the employee was absent from work for 
over seven days which made this a reportable incident. 

 
 The employee has now returned to work and the line manager has made arrangements 

to discuss the incident with staff members and ensure all are familiar with correct 
manual handling procedures.  

 
1.2.4 Reportable Incidents: 

 There have been four incidents of significance during this quarter:  

 A SEPA officer attended a burning complaint. The site owner became aggressive, 
pointing fingers, shouting, swearing and threatening to sue SEPA. At this point the 
officer decided to leave the site. Line Manager advised to review risk assessment 
and V&A database entry. 

 Two officers, during an enforcement site visit, experienced verbal aggression from 
the site owner. Line Manager asked to discuss with officers and identify additional 
measures. 

 A tick bite incident whereby a member of staff provided with tick proof clothing failed 
to wear the PPE while in a known tick area. Line manager requested to reinforce 
the message of following risk assessment control measures. 

 Samples had been collected from a power station. The power station then placed a 
call to SEPA stating that the samples contained low levels of Tritium. The samples 
collected by the SEPA employee were placed in quarantine until collected by a 
representative of the power station. No analyst had opened the samples. The 
collection of samples from the power station has been suspended and this incident 
is currently under investigation. 

 
1.2.5 Incident Prevention Programmes 
 

Monitoring of incidents is important to identify trends or improve risk mitigation. Any 
incidents requiring action will result in the development and introduction of an Incident 
Prevention Programme. For example, tick bite awareness and prevention promotion 
and portfolio’s continual reinforcement following safety cover breaches.  
 
 

1.3 Health and Safety Training  
 

Executive Directors (and now Chief Officers in Compliance and Beyond and Circular 
Economy Chief Officers) have provided assurance on the control systems in place to 
ensure staff do not undertake potentially hazardous activities without having the 
appropriate experience or training.  
 
This is the key control mechanism in ensuring staff safety and has not been detrimental 
to service delivery. 
 
A delivery plan to meet the identified needs highlighted in 1.3.1 is being rolled out.  
Whilst this remains a significant challenge, progress on the plan is being made as can 
be seen from the graph.  Key aspects of this plan include:  
 

 Information is accessible to all managers through the Manager’s Dashboard 
providing managers with health and safety training status information for their 
staff. 

 Improving understanding of course content to ensure appropriate courses are 
selected. 
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 Categorisation of courses to ‘high priority’ and ‘other training’.  The focus for 
delivery being on the former with different approaches for meeting needs e.g. 
expanding our external training delivery capacity, using alternatives to classroom 
training e.g. ability to delivery working at heights training through e-learning. 

  Improved reporting capability so that progress can be effectively monitored and 
changing needs identified in real time. 

  Continued dialogue with business to ensure appropriateness of refresher 
periods. 

  General communication campaigns e.g. zero tolerance of violence and 
aggression to coincide with European Week of Health and Safety. 

 
Focus has been on the delivery of Risk Assessment Training with 13 Risk Assessment 
Workshops having been organised with Regulatory Services and seven have taken 
place in various locations (Dingwall, Oban, Perth, Stirling and Aberdeen).  It is 
envisaged that the roll out of the programme will be completed by the end of December. 
 
As the delivery plan is rolled out, progress in meeting identified training needs will 
continue to be provided to the AMT and Board.  
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1.3.1 SEPA Health and Safety Training Status Q2 2017/18 – graph to show percentage of training completed or training not received with total number of staff for 

each course shown at the end of each column. 
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2. General Update 
 
2.1 Violence and Aggression Action Plan Update (General) 

 
The Board will recall the assault to a member of the Regulatory Services Portfolio in 
Q1 last year. Work has been ongoing on the action plan:  

 

 Zero Tolerance Statement – A statement has been developed and incorporated in 
the Managing Violence and Aggression Policy and rolled out to all staff as part of the 
zero tolerance campaign. 

 

 Violence and Aggression Training – Meetings with the training provider have taken 
place to discuss and review course content, with a focus on personal safety, which 
was finalised with two courses being run in September 2017 and further courses 
planned. Initial contact has been made with additional training providers and 
meetings are being arranged to discuss SEPA’s requirements.  

 
2.2 Health and Wellbeing 
  
  A Healthy Working Lives staff survey was completed and the results were presented 

to Board members at the lunch session on 26 September with a response rate of 43%.  
 
  SEPA have received confirmation that we have retained our Silver Award.  The 

decision was also taken at this point not to attempt to gain the Gold Award in the current 
year. 

 
2.3 National Health and Safety Committee (NHSC) 

 The NHSC met on Wednesday 09 August 2017 and was chaired by Stuart McGregor. 
The main areas of discussion were: 

 

 Agency and Portfolio Q1 Health and Safety Performance Reports for 2017/18, 
including updates on the Health and Safety Plans. 

 Update on the SEPA’s audit programme for 2017/18. 

 Next meeting due 08 November 2017.  
 
2.4 Health, Safety and Wellbeing Communications 
 

The following articles have been developed for staff awareness to promote improved 
health, safety and wellbeing: 
 

 Incident Reporting 

 Newsletters from NHS and Validium (EAP provider) 
 

The HSU attended the Welcome to SEPA Stand and Health and Safety Forums in 
ASB, Dingwall and Perth. 

 
2.5 Health and Safety Team 

 
Interviews took place for the vacant Health and Safety Advisor position on Wednesday 
13 and Thursday 14 September. The successful candidate will take up post on 07 
November. 
 

2.6      Health and Safety Performance 
          

SEPA received a request for information following a complaint received by the Health 
and Safety Executive (HSE) regarding assaults to staff without actions being taken to 
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prevent them. The HSU co-ordinated the formal response and provided the requested 
information. The Board will note that the HSE deemed SEPA’s response as “full and 
comprehensive” and closed the complaint on 09 August. 

 
3. Conclusions 
  
3.1 There has been one reportable incident during this quarter. 
 
3.2 This report highlights the significant amount of training that has been identified by 

managers and the plans in place to meet their needs with progress highlighted 
quarterly.  

 
4. Recommendations 

 
4.1 The Board is asked to note the health, safety and wellbeing performance identified 

within this paper with any feedback being welcomed. 
 
 
Steven Wilson, Health & Safety Advisor 
Brian Mitchell, Senior Health & Safety Advisor 
Carol Johnston, Head of Employee Development & Safety 
Fiona Martin, Chief Officer, People & Property 
 
30 October 2017 
 


