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SCOTTISH ENVIRONMENT PROTECTION AGENCY 
 

STRATEGY MEETING 

 
The twenty-ninth Board Strategy meeting took place at 12.45 p.m. on Tuesday 24 October 2017 in 

the Board Room, Angus Smith Building, Eurocentral, Lanarkshire 
 
Present: 
 
Terry A’Hearn Jackie Hyland 
Fran van Dijk Nick Martin 
Bob Downes (Chairman) Bill McKelvey 
Michelle Francis Keith Nicholson 
Martin Hill Lesley Sawers 
  
 
In Attendance: 
 
Anne Anderson Chief Officer Compliance and Beyond 
Catherine Cunningham Executive Support Manager 
Neil Deasley Manager (item10 only) 
David Faichney Unit Manager Evidence and Flooding (items 1 - 9) 
Martin Grey Head of Communications and Marketing 
Jo Green Chief Officer Performance and Innovation 
John Kenny Chief Officer Circular Economy 
Bridget Marshall Regulatory Strategy and Government Relations Manager (items 1- 10) 
Fiona Martin Chief Officer People and Property 
Stuart McGregor Chief Officer, Finance 
Mark McLaughlin Manager (items 1- 9) 
Jennifer McWhirter Clerk to the Board 
Sonia Oladoyin Board Observer 
David Pirie Executive Director, Evidence and Flooding 
Anne Turner Business Strategy Unit Manager (item 11 only) 
 
 
1. Chairman's Opening Remarks 
 
The Chairman welcomed everyone to the meeting. He welcomed Anne Anderson and John 
Kenny to their first meeting following appointment to their new roles on the Agency Management 
Team (AMT). 
 
The Chairman advised that Jackie Hyland would be leaving the Board at the end of the year. 
 
He confirmed that no fire drills were timetabled and provided details of the evacuation procedure. 
 
The Chairman advised the Board that he had various meetings planned for the coming week 
including attending a meeting of flooding colleagues with Jackie Hyland on 26 October 2017 and 
a River Garry event on 30 October 2017. 
 
The Chairman confirmed that the Board recruitment process was going well and advised that the 
shortlisting of candidates would begin later in the week. He highlighted the positive work 
undertaken by the Agency Board Equality and Diversity Working Group in advance of the 
recruitment process.  
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2. Apologies for absence 
 
Apologies were received from Richard Dixon. 
 
3. Order of Business  
 
No changes to the order of business were made.  
 
4. Declarations of Interests 
 
Lesley Sawers declared an interest under item 9 – Flood Risk Management Framework initial 
development.   
 
5. Approval of the minutes of meeting held on 20 June 2017 
 
Subject to minor amendment (item 11 – Pensions Update) the minutes of the meeting held on 20 
June 2017 were approved as an accurate record of that meeting.   
 
6. Matters Arising 
 
The Board agreed to amend action 51 to more accurately reflect the scope of the work to be 
undertaken. Action: Stuart McGregor 
 
The Clerk to the Board provided the following updates: 
 
Action 48: She confirmed that this was covered in the Seminar Session earlier that morning and 
proposed the action be closed 
 
Action 49: The Clerk to the Board highlighted that the Board Buddy register had been reviewed at 
the Agency Board meetings on 25 July 2017 and 26 September 2017 and proposed that the 
action be closed. 
 
Action 50: She advised that the Board programme had been reviewed to ensure the correct 
information is provided at the right time and proposed that this action be closed. 
 
Action 51: As noted at item 6 Matters Arising, this action will be reworded to more accurately 
reflect the scope of the work. 
 
Action 52: The Clerk to the Board confirmed that the Enforcement Report has been scheduled for 
presentation to the Board in November 2017. The action remains open. 
 
Action 53: She advised that a paper on the NDPB pension situation will be presented to the Board 
in December 2017. The action remains open. 
 
7. Board Work Programme 
 
7.1 Verbal report on Board seminar session on 24 October 2017 
 
The Clerk to the Board provided an overview of the Board Seminar Session, advising that there 
were two sessions held. 
 
The first session covered SEPA’s Sectoral Approach and was presented by Terry A’Hearn and 
David Ogilvie. The session covered the key issues and provided an update on progress. The 
Board were advised that the first Sector Plan to be developed would be for the Whisky Sector and 
that this is expected by December 2017. 
 
The second session focussed on SEPA’s Communications Strategy and was presented by Jo 
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Green and Martin Grey. The Board were advised that the Communications Strategy would cover 
the three main themes of: employee engagement; media relations and digital communications 
with it being developed in November 2017 and finalised by December 2017.  
 
The Board noted the update. 
 
7.2 Board Engagement Activity 
 
The Chairman advised the Board that he had received a letter from the Cabinet Secretary 
requesting a short report on how SEPA is fulfilling its statutory duty, due to be submitted by the 
end of November 2017. He advised that a copy of the report will be passed to Board members 
once complete. 
 
He confirmed that he had attended a technical workshop on 28 September 2017 with Glasgow 
University staff, CENSIS and SEPA staff and advised that it had generated a list of ideas to 
research which would be presented to the AMT for discussion. 
 
Lesley Sawers advised that she had spoken with Chris Stark, while Chairing the SSN Conference 
on 5 October 2017 and that he is keen to work with SEPA. 
 
Michelle Francis confirmed her attendance at the Scottish Resources Conference on the 27/28 
September 2017. She advised that the Cabinet Secretary had spoken about the importance of 
environmental work within the Programme for Government.  Michelle Francis drew the Boards 
attention to an expert group looking at behaviour change and where charging can be used as well 
as areas such as single use cups, carbon intensity of waste and innovations to address this 
waste. Michelle Francis gave examples from the range of speakers who had presented and 
advised that SEPA’s work came across as pro-active and partnership led.  
 
Nick Martin advised that he would be attending the Levenseat Community Group as a local 
community resident and confirmed that he would contact SEPA staff working in this area in 
advance. 
 
7.3 Board Buddy Register 
 
The Chairman provided an update on the Board Buddy register. He advised that the Board would 
spend time focussing on currently active areas requiring Board support. 
 
The Board agreed that the Board Buddy commitments of Jackie Hyland would be reallocated. 

Action: Clerk to the Board 
 
8.  Chief Officer’s Update (STRAT 07/17) 
 
Terry A’Hearn introduced the session and asked John Kenny and Anne Anderson to provide 
detail about their backgrounds and their priorities in their new roles. 
 
John Kenny advised that he had applied for the position of Chief Officer, Circular Economy 
because he believes in the direction of SEPA and what we are trying to achieve, that he would 
like to make a difference to SEPA’s people and for his own personal development. He highlighted 
that he sees the main challenges in this role as being having the time to focus on external 
engagement, getting everyone to the same level of understanding in respect of One Planet 
Prosperity and delivering change as well as the day to day running of the Portfolio. 
 
Anne Anderson confirmed that she had applied for the role of Chief Officer, Compliance and 
Beyond because the direction SEPA is going in has reignited her interest in the environment and 
that she wants to create a culture that helps people succeed. She highlighted that she sees the 
main challenges as being providing staff with the clarity in relation to how roles are adapting and 
giving them the confidence to deliver on this, managing risks and providing the right structure and 
support for everyone within the Portfolio. 
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Richard Dixon advised in comments submitted in advance of the meeting that he would like to 
discuss the NGO connection with Anne Anderson.  

Action: Anne Anderson 
 
The Chairman advised that the proposed high level structure of the Portfolios was provided in the 
paper and confirmed that the proposals are currently being discussed with SEPA staff. The Board 
asked for an Organisational Structure diagram with the number of FTE’s. 

Action: Clerk to the Board 
 
The Board noted the update.  
 
9. Flood Risk Management Framework Initial Development (STRAT 06/17) 
 
David Pirie introduced the report with David Faichney and Mark McLaughlan in attendance. 
 
David Pirie advised the Board that work is underway to develop and implement the second six 
year cycle of Scotland’s Flood Risk Strategies. He confirmed that SEPA has delivered well in the 
first stage but that we now need to look at how we can make more of an impact. 
 
Mark McLaughlan introduced the initial thinking and detailed the purpose of the work, setting the 
flood service up for the future. He highlighted that previously focus had been on a six year period 
but that SEPA now wants to look longer term and build in actions to target risks. He confirmed 
that the new framework will define the vision, plan and implement the delivery and also review 
performance in terms of monitoring and evaluation. 
 
The Board were informed that there are three main themes in the framework: it will be future 
focussed and will include urban areas as well as rural, it will be people centred and consider the 
gulf in economic capacity and will extend our influence with responsible authorities. 
 
The Board discussed the future focus aspect in the context of sector plans and city deals and the 
importance of targeted communications. 
 
The Board agreed that the framework was in the right direction and highlighted that engagement 
with others is key to its delivery. 
 
The Board noted the update. 
 

10. Planning SEPA’s Approach to EU Exit – Update (STRAT 08/17) 
 
Jo Green introduced the report with Bridget Marshall and Neil Deasley in attendance. 
 
Jo Green advised that the paper provides an update on the work undertaken so far and that 
regular updates will continue to be provided to the Board. 
 
Michelle Francis confirmed that she had attended the Chair and CEO session with the Cabinet 
Secretary at the Environment, Climate Change and Land Reform Stakeholder event on 6 October 
2017 and advised that discussions had focussed on the need for clarity on BREXIT and the 
importance of focussing on the process as well as the end point with the development of a 
strategy.  
 
Bridget Marshall provided an overview of the workshops from the event and highlighted that the 
main themes included: environmental standards, governance and the need to keep international 
profiles high. Bridget Marshall advised that the event had provided reassurance in reinforcing 
SEPA’s direction and the work we have been doing. She advised that the Scottish Government 
have not made specific requests of SEPA yet but that we are working in a way that can 
accommodate these. 
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The Board commented that the paper was very succinct with good links.  
 
The Board noted the update. 
 
11. Risk Workshop (STRAT 08/17) 
 
Jo Green introduced the session with Anne Turner in attendance. 
 
Jo Green advised the Board that the purpose of the session was to review and update our 
approach to risk management and the direction being taken in this area. 
 
Anne Turner provided the background and confirmed that over the past three years managers 
had been trained in risk management including guidance and documentation to ensure that risks 
are properly captured, have meaningful mitigations and that the progress is properly tracked. 
Anne Turner drew the Boards attention to the improvements that can be made to reduce the 
paperwork and streamline the process further. 
 
The Board confirmed that the existing risk management process was working well and that in 
some instances it had been used as an exemplar for other organisations.  
 
The Board discussed and accepted the proposed new timetable for the review of the risk register 
and highlighted the need for exception reporting if required in the interim period. The Board 
thanked Anne Turner, Archie Alexander and Kieron Gallagher for all their work in this area. 
 
The Board noted the report. 
 
12. Action Note 
 
The Clerk to the Board confirmed that actions 48 and 49 were closed and that actions 45, 50, 51, 
52 and 53 remain ongoing. 
 
13. Any Other Business 

 
No other business was raised 
 
14. Date and time of next meeting 
 
It was noted the next meeting would take place on 12 December 2017 at 1.00pm at the Angus 
Smith Building. 
 
 


