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SCOTTISH ENVIRONMENT PROTECTION AGENCY 
 

BOARD MEETING  
 

The one hundred and fifty-second meeting of the Agency Board took place at 12.30pm on  
Tuesday 28 November 2017 in the Board Room, Silvan House, Edinburgh, EH12 7AT 
 

 

Present: 
  
Terry A’Hearn Franceska van Dijk 
Bob Downes (Chair) Nick Martin 
Richard Dixon Bill McKelvey 
Michelle Francis  Keith Nicholson 
Jackie Hyland Lesley Sawers 
Martin Hill  
 
In Attendance: 
 
Anne Anderson Chief Officer, Compliance and Beyond 
Donna Brodie Commercial Services Manager (agenda item 16) 
Denise Carroll PA to Chairman 
Sam Curran Commercial Services Manager (agenda item 16) 
Catherine Cunningham Executive Support Manager 
Jo Green Chief Officer Performance and Innovation 
Martin Grey Head of Communications and Marketing 
John Kenny Chief Officer, Circular Economy 
Fiona Martin Chief Officer, People and Property 
Lorraine Moffat Senior Administration Officer 
Stuart McGregor Chief Officer Finance  
Jennifer McWhirter Clerk to the Board 
Sonia Oladoyin Board Observer 
David Pirie Executive Director Evidence and Flooding 
Allan Reid Director of Commercial Services (agenda item 16) 
Anne Turner Business Strategy Manager (agenda items 1-10) 
 
 Private session with Board Members, Officers and Cabinet Secretary 
 
 
1 Chairman’s opening remarks 
  
 The Chairman welcomed everyone to the meeting. He also welcomed Gareth Heavisides from 

Scottish Government, ENFOR Sponsorship Hub in attendance for the public session of the 
meeting. 
 
The Chairman confirmed that no fire drills were planned and provided details of the evacuation 
procedure. 
 
He advised that a photographer would be coming to the Strategy Board meeting on 12 
December 2017 to take new Board photographs. The Clerk to the Board will circulate consent 
forms to Board members prior to the meeting seeking permission. 
 
The Chairman advised that a meeting with the Competition and Markets Authority would take 
place on 30 January 2018 from 1.30 to 2.30pm in Edinburgh and that if any Board members 
were interested in attending, they should contact the Clerk to the Board. 
  
He confirmed that no members of the public were in attendance.  
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2 Apologies for absence 
  
 There were no apologies for absence. 
 
3 Order of Business 
  
 The order of business was confirmed as advertised on the agenda.  

 
No items for AOB were raised. 

  
4 Declarations of Interest 
  
 No declarations of interest were made in respect of the agenda items. 
  
5 Approval of minutes of meeting of 25 July 2017 
  
 Subject to minor amendment (item 7 – Chairman’s Report) the minutes of the meeting held on 

26 September 2017 were approved as an accurate record of that meeting.  
  
6 Matters arising 
  
 The Clerk to the Board provided the following updates on the actions arising from the minutes 

of 26 September 2017: 
 
Action 483: She advised that Anne Anderson had an update to provide and proposed that the 
action be closed.  Anne Anderson confirmed that a separate licence had been issued.   
 
Action 484: The Clerk to the Board confirmed that the AMT lead responsible for this action is 
now John Kenny as Chief Officer, Circular Economy and advised that an update would be 
circulated to Board members by email. 
 
Action 485: The Clerk to the Board confirmed that a Chief Officers Update item had been on 
the agenda for the Strategy Board meeting on 24 October 2017 and proposed that this action 
be closed. 
 
Action 486: She advised that the Chairman and Jackie Hyland had met with flooding 
colleagues on 26 October 2017 and proposed that this action be closed.  In response to a 
question, she confirmed that an update on SEPA’s winter flooding communication plan would 
be circulated to Board members. 
 

Action: Clerk to the Board 
 
Action 487: The Clerk to the Board confirmed that the wording had been amended and that 
the Quarter 1 Performance Report had been published on the website.  She proposed that the 
action be closed. 
 
Action 488: She provided an update and proposed that this particular action was closed.  The 
Board agreed that the associated benefits should be narrated in the Performance Report. 
 

Action: Jo Green/ Philp Graves 
 
Action 489: The Clerk to the Board confirmed that the AMT lead responsible for this action is 
now John Kenny as Chief Officer, Circular Economy and proposed that the first part of the 
action be closed as details on the funding organisations involved had been provided. She 
confirmed that the second part of the action remains open and that a paper will come back to 
the Board at an appropriate time as part of wider sector engagement, with Board Buddies 
being considered at that time.  



3 
 

 
Action 490: She confirmed that a Sectoral Approach update was on the agenda for the 
Strategy Board meeting on 24 October 2017 and proposed that the action be closed. 
 
Action 491: The Clerk to the Board confirmed that the Climate Change Statement of 
Commitment is on the agenda for the 12 December 2017 Strategy Board meeting. 
 
Action 492: The Clerk to the Board confirmed that a presentation on the Consultation results 
is on the agenda for the 12 December 2017 Strategy Board meeting. 
 
Action 493: The Clerk to the Board confirmed that an update on the pension situation is on the 
agenda for the 12 December 2017 Strategy Board meeting. 

  
7 Chairman’s Report – verbal update 
  
 The Chairman provided a verbal update. 

 
He highlighted that he had attended the SEPA and Technological Innovation Workshop on 28 
September 2017 and confirmed that the outputs from it will be presented to the Board. 

Action: David Pirie 
 
The Chairman advised that his discussions with staff across SEPA are progressing with visits 
to the Ayr Office (11 October 2017), Stirling Office (23 October 2017) and the ASB Flooding 
Team with Jackie Hyland (26 October 2017).  Jackie Hyland confirmed that it was a great 
team, working together and sharing information. 
 
He confirmed that the VIBES awards on 15 November 2017 was a good event with a positive 
atmosphere, and a good advert for gender balance in respect of the award winners. 
 
The Chairman advised that the next Board only day would be held on 7 February 2018 with 
notes from the last session being circulated to the board members in December 2017. He 
confirmed that the next session will focus on risk for part of the day. 
 
He provided an update on Board recruitment advising that subject to formal announcement 
following approval from the Cabinet Secretary one Board member is to be appointed.  
 
The Chairman commented that the SSE visit to the River Garry was a positive event and 
highlighted a good achievement resulting in salmon having access to the river for the first time 
in 60 years. 
 
He concluded by drawing the Board’s attention to recent meetings he had attended with both 
Scott Walker, CEO of NFUS (20 November 2017) and Paul Eadie, Chair of the Care 
Inspectorate (21 November 2017). 
 
The Board noted the report. 

  
8 Management Reports 
  
8.1 Chief Executive’s Report (SEPA 36/17) 
  
 The Chief Executive introduced his report and advised that the change agenda is progressing 

well. He highlighted that staff are behind the direction however confirmed that there is work to 
do in communicating what it means for them and their roles. 
 
The Board noted that oil and gas decommissioning was absent from section 1.1 (implement 
sectoral approach) of the report. The Chief Executive confirmed that this was not deliberate 
and that there will be an update in the next report. 

Action: Jo Green/Philip Graves 
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In response to a question on the pay offer (section 2.1) Fiona Martin confirmed that it had 
been formally rejected. 
 
The Board discussed flexible working for staff and the effect this may have on estates (section 
2.6.1). Fiona Martin advised that there are some posts, which cannot have the option of 
flexible working however, confirmed that there are benefits to be gained from this approach.  
The Chief Executive advised that the points raised will be considered as part of the wider 
workforce planning discussions. 
 
The Board noted the work on finfish aquaculture (section 1.1.2) and congratulated the team 
on the work so far. The Chief Executive advised that the consultation is now closed and 
confirmed that the next step is to analyse the responses to develop options, which will be 
discussed with Board Buddies. 
 
The Board commented on the positive reduction in sickness absence (section 2.2) and noted 
the maintenance of the ISO 17025 accreditation (section 1.6.2), thanking the staff involved.  

 
The Board noted the report  

  
8.2 Quarter 2 Financial Monitoring Report (SEPA 34/17) 
  
 Stuart McGregor introduced the report and advised that the report covered the period until the 

end of September 2017. He advised that SEPA is forecasting to achieve all targets within 
budget. 
 
He provided an update on the Scottish Government in-year review and confirmed that he is 
comfortable that SEPA can accommodate this. 
 
Stuart McGregor advised that there remains a reduction in RSA income but confirmed that he 
is confident that the required rate of return on charging schemes will be met. 
 
The Board noted the report 

  
8.3 Quarter 2 Performance Report (SEPA 33/17) 
  
 Jo Green introduced the report and advised that the report covered the period from July to 

September 2017. 
 
The Board discussed Sustainable Growth Agreements (SGAs) and agreed that the report 
should contain a more detailed update on the creation of SGAs including whether they are 
public sector or commercial.   
 
The Board discussed the lack of detail provided in the new reporting format and agreed that 
the report should include more detail on the story behind the increase in travel emissions.  

Action: Jo Green/Philip Graves 
 
The Board noted the report 
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8.4 Quarter 2 Health and Safety Report (SEPA 37/17) 

  
 Fiona Martin introduced the report and highlighted the continued focus on health and safety 

training.  She advised that the work focusing on identifying and checking training needs has 
resulted in a reduction of training requests however, confirmed that there is more work to be 
done. Fiona Martin advised that SEPA has retained the silver Healthy Working Lives Award.  
 
The Board agreed that there should be more detail provided in the event of incidents reported 
including actions taken. 

Action: Fiona Martin 
 
The Board noted the report 

  
9 Communications Strategy (SEPA 39/17) 
  
 Jo Green introduced the report, with Martin Grey, in attendance.  

 
Martin Grey provided an update on the work being undertaken in the production of the 
communications strategy including the creation of a messaging house to ensure key 
messages are communicated with focus on what we are doing and why. He also drew the 
Boards attention to the progress being made in relation to creating a stakeholder map to 
ensure we communicate with the right people at the right time and the insight work recently 
procured. 
 
 
The Board commented that the context of these messages will be important due to Brexit and 
austerity therefore the messages need to discuss social and economic growth. 
 
The Board noted that options for consideration will be presented at a future Board meeting. 
 

Action: Jo Green/Martin Grey 
 
The Board noted the report. 

  
10 Proposed Revisions to the Structure of SEPA’s Annual Report and Accounts (SEPA 

35/17) 
  
 Jo Green introduced the report and advised that due to its statutory nature some areas of the 

report need to be presented in a standard format.   
 
The Board expressed disappointment at the inability to have a shorter report with more 
infographics and agreed that where possible text and tables were to be replaced with charts 
and diagrams (section 2.3 (c)). 
 
The Board agreed the proposed changes to the Annual Report and Accounts. 

  
11 Board Work Programme 
  
11.1 Report on Board seminar 28 November 2017 
  
 The Clerk to the Board confirmed that the Agency Board in a session that morning had 

covered the areas of Bathing Waters and the People Survey. 
 
She advised that Calum McPhail and Peter Pollard had presented the Bathing Waters session 
and provided an overview of the Bathing Waters work for 2017 including an update on the 
status of the 86 Bathing Waters sites across Scotland. 
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The Board agreed that the risk assessment around Bathing Waters should be reviewed. 
 

Action: David Pirie 
 
She advised that Seterah Steven had presented an overview of the initial results of the recent 
People Survey, highlighting that the next steps are to analyse the results fully and set up staff 
ideas groups to look at specific areas in more detail. 
 
The Board agreed that the further analysis should be presented at the February 2018 Agency 
Board meeting. 

Action: Fiona Martin 
 
The Board agreed that Martin Hill should continue to be a Board Buddy in this area with 
expressions of interest in respect of being an additional Board Buddy to be provided to the 
Clerk to the Board. 

Action: Clerk to the Board 
 
The Board noted the update. 

  
11.2 Board Member Engagement Activity 
  

Jackie Hyland advised that she had accompanied the Chairman to a meeting with the flooding 
team at ASB on 26 October 2017 as well as attending the visit to the River Clyde on 13 
November 2017 with Martin Hill and Nick Martin. She confirmed that she had also attended 
the VIBES awards on 15 November 2017 with Richard Dixon, Lesley Sawers and Michelle 
Francis.  Jackie Hyland commented that the work SEPA does, as an evidence based 
organisation, in collecting air quality data is exemplary. 
 
Fran van Dijk advised that she had attended the Nature of Scotland Awards in Edinburgh on 
23 November 2017 as well as the World Forum on Natural Capital on 27 November 2017.  
She advised that great feedback had been received and congratulated SEPA for its 
involvement. 
 
Martin Hill confirmed that he and Michelle Francis had met with Ian Buchanan and Eleanor 
Strain from SEPA to input into the metal recycling and re-processing  sector plan and that he 
had attended the River Garry event with Sonia Oladoyin and Michelle Francis on 30 October 
2017. 
 
Nick Martin confirmed that he had attended the community liaison meeting at Levenseat as a 
local community resident and was impressed with the level of community engagement.  
 
The Board discussed the Clyde visit and agreed that more detail would be reported at a future 
meeting. 
 

Action: Anne Anderson 
  
11.3 Board Buddy Register 
  
 The Clerk to the Board reported that the Board Buddy Register had been reviewed.  

 
She advised that Jackie Hyland’s Board Buddy projects required to be reassigned including: 
Air quality, Finfish aquaculture, risk management, workforce planning, flood risk management 
and landfill. 
 
Board members were asked to contact the Clerk to the Board if they would like to join any of 
these work areas. 
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12 Board Committee Reports 
12.1 Audit Committee – draft minute of meeting held on 26 September 2017 
  
 Jackie Hyland introduced the minutes and reminded Board Members of the verbal report 

provided at the meeting on 26 September 2017. 
 
The Board noted the report. 

  
13 Action Note 

  
 The Clerk to the Board provided an update on the action note and drew attention to: 

 
Action 446: This action is ongoing. She confirmed that the item was on the agenda for today’s 
Agency Board meeting (item 9). 
 
Action 467: This action is ongoing.  She confirmed that an update will be presented at the 
Strategy Board meeting on 12 December 2017. 
 
Action 468: This action is ongoing and is on the agenda for the Agency Board meeting on 20 
February 2018.  
 
Action 471: This specific action is now closed: where waste crime is relevant it will be included 
in sector plans, however; the Board agreed that the Waste Crime Plan should be circulated. 
 

Action: John Kenny 
  

Action 472: This action is ongoing and has been added to the agenda for the 12 December 
2017 Strategy Board meeting. 
 
Action 477: She advised that an update had been provided within the Health and Safety 
Quarter 2 report, on the agenda for today’s Agency Board meeting (item 8.4) and confirmed 
that this action is now closed. 
 
Action 481: She confirmed that Anne Anderson Chief Officer, Compliance and Beyond is now 
responsible for this action and that the Enforcement Report coming to the Strategy Board on 
12 December 2017 makes reference to the new Enforcement Tools.   
 
The Board agreed that Board sessions in the key areas of the enforcement tools and their 
uses should be planned for 2018. 
 

Action: Anne Anderson/Clerk to the Board 
 
Action 482: She advised that the first part of this action is closed, that the photobank is 
scheduled for the end of December 2017 and that the third element was on the agenda for 
today’s Agency Board meeting (item 10) and is closed.  
 
The Clerk to the Board confirmed that actions 471, 477, the third element of 482, 483, 485, 
486, 487, 488, the first element of 489 and 490 are all closed. 
 

14 Any Other Business  
  
 No other business was raised. 
  
15 Date and time of next meeting 

  
 The next meeting will be held on 20 February 2018 at 1pm.  
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The following items were considered by the Board members and officers in private session 
 
16 Commercial Services Update (SEPA 38/17) 
  
 The Board noted the report.  
  
  

 


