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Agency Board Meeting 
20 February 2018 

 
Board Report Number: SEPA 02/18 

Health, Safety and Wellbeing Performance 

Report Q3 2017/18 

 

Summary: 

 

 

This report is designed to provide the Agency Board with assurance 

on the management of health and safety within SEPA.  The report 

outlines high level information and trends in relation to incidents, 

training and key initiatives as well as outlining future priorities. 

 

Risks: Whilst there will always be inherent risks, the report outlines the risk 

based approach to managing health and safety undertaken by 

SEPA. 

 

Resource and 
Staffing 
Implications: 
 

There are no direct resource and staffing implications associated 

with this report. 

Equalities 

 

There are no direct equalities implications associated with this report. 

Environmental and 
Carbon Impact: 
 

There are no direct environmental or carbon impact implications. 

Purpose and 
audience of the 
report: 
 

For active discussion and comment 

Scottish Government, Public and Board 

 

Report Author: 

 

Steven Wilson, Health and Safety Advisor 

Brian Mitchell, Senior Health and Safety Advisor 

Carol Johnston,  Head of Employee Development and Safety 

Fiona Martin, Chief Officer People and Property 

 

  



  SEPA 02/18 

2 
 

 

Health, Safety and Wellbeing Performance Report for Q3, 2017-18 

 
1. Key Areas of Focus 
 
1.1 Reportable Incidents 

 
 There have been no reportable incidents to the Health and Safety Executive (HSE) 

under the Reporting of Injuries, Disease and Dangerous Occurrences Regulations 
(RIDDOR) this quarter.  

 
1.2 Incident Update 

 
1.2.1 Incident Statistics 

Total number of incidents1 reported via SEPA’s Incident Reporting system 53 incidents 
were reported compared to 37 in the same quarter last year. Incidents reported to the 
Health and Safety Unit are categorised as reactive2 and proactive/preventative3. The 
main increase is due to a number of separate temperature incidents, particularly in the 
Angus Smith Building (ASB). There was also a failure of the system on a cold day 
which was rectified in a reasonable amount of time. 
 

 Graph 1:   Provides a breakdown of reactive and proactive incidents reported on a 

quarterly basis. Health and Safety Quarterly Incident Data FY15/16 to FY17/18.   

  

                                                           
1  An incident is a situation whereby an accident at work has resulted in minor property / equipment 

damage or a minor injury for example a cut finger. A major injury is one that requires to be 
reported to the Health and Safety Executive for example a broken leg. The legislation that requires 
this is the Reporting of Accidents, Diseases and Dangerous Occurrences Regulations 2013 which 
contain lists of what has to be reported. 

2  Incidents include RIDDOR or MAIB reportable, minor injuries, near misses and safety cover 
failures. 

3  Hazards spotted provide an opportunity to manage a potential hazard before it could lead to an 
injury or may have an adverse effect on staff health. 
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1.2.2 Proactive/Preventative Incidents (Hazard Spotted) 

 There have been four hazard spotted incidents up to 03/01/2018. Examples of hazard 
spotted incidents included: 

 

 A door handle has been reported by a SEPA employee due to its sharp edge. 
Facilities have been contacted and will replace the handle. 
 

 A power surge damaged the fire alarm system rendering the alarm inoperable. 
Facilities have contacted the manufacturer to arrange its repair. Facilities 
have been advised that air horns can be used as a substitute when fire alarm 
systems go down and aren’t immediately repairable. 

 

 Within the sample reception area at ASB, a sample was placed in the wrong 
testing area. The sample had been received from a known chromium site and 
although the risk was low this chemical should not be subjected to this test as 
a precaution. 

 
 

1.2.3 Significant Incidents 

 There have been FOUR incidents of significance during this quarter:  

 Two SEPA Officers, during an enforcement site visit, experienced an agitated Site 
Owner who was aggressive towards the officers. Line Manager asked to ensure 
that incident is recorded on the Violence and Aggression Database and that the 
appropriate control measures are in place, which includes updating the risk 
assessment. 
 

 Two SEPA Officers were investigating a complaint and the site owner became 
agitated. The Owner did not threaten SEPA staff, however was acting in an 
aggressive manner and made threats against his neighbours. The incident has 
been logged on the Violence and Aggression Database and the Police have been 
notified of the threats made towards the neighbour. The police have not yet 
provided any feedback. 
 
 

 Two SEPA Officers arrived at a site to deliver three letters. The recipient became 
aggressive and verbally abused the Officers. The Officers left the site, updated the 
Violence and Aggression Database, and the Site Risk Assessment, which is very 
comprehensive, now includes measures such as ensuring Police presence when 
attending the site and the use of Body Cameras at all times.  
 

 Two SEPA Officers were visiting a waste management site when they were 
verbally abused by the Site Owner. The Site Owner was cutting a pipe during the 
discussion and waved the knife towards the SEPA Officers, however it was not 
considered a direct threat by the Officers. This has been logged on the Violence 
and Aggression Database and a Violence and Aggression Risk Assessment has 
been created and made available to all SEPA Staff. A Briefing was created and 
sent to the Unit Manager and a Site Warning Sheet has been added to the Site 
Folder.  
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 An update on actions being taken to mitigate the risks of Violence and Aggression is 

outlined below at 2.1. 

 
1.3 Health and Safety Training  

 
1.3.1  A delivery plan to meet the identified needs highlighted continues to be rolled out.  

Whilst this remains a significant challenge, progress on the plan is being made. Key 

aspects of this plan continue to be:  

 Prioritisation of information to all managers through the Manager’s Dashboard to 
provide managers with health and safety information for their staff. 
 

 Improving understanding of course content to ensure appropriate courses are 
selected. This will be achieved by the revision of the health and safety training 
catalogue, which will be incorporated into the proposed electronic information to 
be made available on all training and development courses. 
 

 Categorisation of courses to ‘high priority’ and ‘other training’.  The focus for 
delivery being on the former with different approaches for meeting needs e.g. 
expanding our external training delivery capacity, using alternatives to classroom 
training e.g. ability to delivery working at heights training and conflict management 
for office staff through e-learning. 
 

 Improved reporting capability so that progress can be effectively monitored and 
changing needs identified in real time. 
 

 Continued dialogue with business to ensure appropriateness of refresher periods. 
 

As the delivery plan continues to be rolled out progress in meeting identified training 

needs will continue to be provided to the Agency Board.  
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2. General Update 
 

2.1 Violence and Aggression Action Plan Update (General) 
 
The Board will recall the serious assault to a member of staff in Q1 last year. Work has 
been ongoing on the action plan:  

 

 Risk Assessment Training – 26 courses have taken place, mainly for Regulatory 
Services. A further 10 courses are currently scheduled to take place for mainly 
Evidence and Flooding staff. 
 

 Zero Tolerance Statement – A statement has been developed and incorporated in 
the Managing Violence and Aggression Policy and actively communicated to staff. 
 

 Personal Safety Training – meetings with the training provider continue to take 
place to discuss and review course content. An additional provider has also been 
sourced and this will allow grater pace in delivery of necessary training.  
*Since this report was written a pilot workshop was run and both Managers and 
Staff across the Portfolios attended. Feedback will be provided to ensure that aims 
and objectives will be met. 
 

 An e-learning module titled ‘Conflict Management’ is now available for office based 
staff to advise on handling potentially violent and aggressive situations. 
 

 A new corporate Violence and Aggression Policy was launched to coincide with 
European Health and Safety Week on 23 October 2017. This Policy was created 
by merging and simplifying three previous documents.  
 

 A quick reference guide titled ‘Stay Safe at SEPA’ that was designed to reinforce 
the Violence and Aggression Policy has been made available on the health and 
safety intranet page and communicated to all staff through the Staff Bulletin. 

 
2.2 Health and Wellbeing 
  
  A Health and Wellbeing Group meeting took place on Tuesday 24 October 2017 and 

was chaired by Catriona Gow (Senior HR Advisor, Human Resources). The Silver 
Healthy Working Lives Award has been retained by SEPA. 

 
 
2.3 National Health and Safety Committee (NHSC) 

 The NHSC met on Wednesday 08 November 2017 and was chaired by Stuart 
McGregor (Chief Officer, Finance). The main areas of discussion were: 

 

 Agency and Portfolio Q2 Health and Safety Performance Reports for 2017/18, 
including updates on the Health and Safety Plans. 

 Update on the SEPA’s audit programme for 2017/18. 

 Next meeting on 15 February 2018.  
 
2.4 Health, Safety and Wellbeing Communications 
 
2.4.1 A campaign was launched to raise awareness of the Zero Tolerance Statement 

contained within the Policy. This is also referenced in 2.1 above. 
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2.5 Health and Safety Team 
          

2.5.1 Jen Keenan joined SEPA on 07 November to begin the role of Health and Safety 
Advisor. 

 
3. Conclusions 
 
3.1 The report provides a period overview of the health and safety performance at SEPA. 

The main focus at the moment still remains on ensuring that staff are given the 
appropriate health and safety training. 

 
4. Recommendations 

4.1 The Agency Board is asked to note the health, safety and wellbeing performance 

identified within this paper with any feedback being welcomed. 

 
 
 
 
Steven Wilson, Health and Safety Advisor 
Brian Mitchell, Senior Health and Safety Advisor 
Carol Johnston, Head of Employee Development and Safety 
Fiona Martin, Chief Officer People and Property 
 
05 February 2018 


