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Chief Executive’s Report 
 

 Introduction 
 

Since the December Board meeting, we have continued to implement some key organisational 
improvements. 
 
Work has continued on the setting up of the Circular Economy and Compliance and Beyond 
portfolios.  John Kenny and Anne Anderson have been working with their own teams as well as 
colleagues in other portfolios on ideas for the detailed structure of the two portfolios.  We have 
made considerable progress and are on-track to have structures finalised by our target date of 31 
March. 
 
I have re-instigated a regular meeting of the top two tiers of management.  This group of just under 
thirty people met in Dunblane in mid-January and agreed our focus as a Senior Leadership Team 
(SLT) with the emphasis being to lead SEPA’s efforts to create a world-class organisation.  I was 
delighted with the enthusiasm and determination that was evident in the group’s discussions.  There 
has been significant change in the composition of the group since its predecessor body (Senior 
Leaders Group) last met twelve months ago and there has also been an organisational 
strengthening in the clarity of purpose under One Planet Prosperity.  This workshop had much more 
energy than the previous meetings.  It was a great workshop and gave me much confidence about 
the quality and cohesion of the SEPA’s leadership. 
 
We agreed to meet every six weeks until June and review this schedule then.  We also agreed that 
the March workshop would focus on how all managers can, individually and collectively, powerfully 
roll out the 2018-19 Annual Operating Plan that is scheduled for Board approval at this February 
meeting.  This shows me the practical focus that SLT has already developed. 
 
We have done further work on the People Survey and have distributed the next level of detailed 
results to all staff.  We have asked teams to discuss the results and develop ideas for maintaining 
the strengths identified in the survey results and tackling the weaknesses identified.  We will 
continue to engage with staff and make sure we act on the survey results. 
 
Finally, we established another four Staff Ideas Groups in January, have done further work with staff 
on the development of the initial six Sector Plans and continue to involve staff in AMT meetings in a 
much more proactive way. 
 
As I have explained to the Board, this is a year of “getting our hands dirty” by providing considerable 
operational clarity and confidence to our staff and driving on-ground results from One Planet 
Prosperity and the associated organisational changes. 
 
 

 
Terry A’Hearn 
Chief Executive Officer  
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A. Services 
 

1. Regulation (One Planet Prosperity – Our Regulatory Strategy) 

 

1.1 Implement sectoral approach 

 

1.1.1 Whisky distilling 

 

Since November we have held a number of meetings, internally and externally, to advance the 

development of the draft Scotch Whisky sector plan. This included attending a cross-parliamentary 

working group on Scotch Whisky in December 2017.The Scotch Whisky Association complimented 

us on the levels of engagement so far with the industry in developing the sector plan. 

 

An external engagement day is planned for 1 March with agencies such as Scottish Enterprise, 

Highland & Islands Enterprise, Zero Waste Scotland, Scottish Environment LINK and various non-

governmental organisations, to discuss how these different organisations can help with the plan’s 

implementation.  

 

The sector plan will be taken to the Board on 20 February, and Agency Management Team for final 

comment on 13 March. The final draft plan will be ready by the end of March for consultation. 

 

1.1.2 Finfish aquaculture 

 

We are planning to run workshops open to industry, non-governmental organisations, regulatory 

partners, wider stakeholders and communities in urban and rural locations across Scotland. These 

are to host a wide discussion on our future regulatory approach. Part of this will be exploring 

depositional zone regulation. 

  

We have asked the UK Technical Advisory Group to recommend any changes to the existing 

Environmental Quality Standard for Emamectin Benzoate (SLICE). This is the agreed process for 

setting these standards in UK environment protection regimes. The Advisory Group should conclude 

their work by the end of June 2018 (unless further consultation is required). 

  

Work is also underway in collaboration with our Permitting Services team to review permitting for 

marine cage fish farms. While this work is ongoing, we aim to produce a draft sector plan for the end 

of June 2018. 

 

1.1.3 Landfill 

 

The landfill sector project board has met approximately every two weeks and has continued with 

internal and external engagement. Members of the project board travelled to our Aberdeen and 

Edinburgh offices to engage with local staff. These trips included question and answer sessions 

along with visits to landfill sites.  

 

The project board ran a workshop in December to identify training needs for staff working on 

landfills. We have a workshop open to all staff on 8 February to discuss what success will look like 

for the sector plan, how to encourage compliance or identify areas beyond compliance. The landfill 

sector plan is on track to be completed in draft form by the end of March 2018. 

 

 

 

https://www.sepaview.com/2017/06/a-framework-for-a-sustainable-future-for-finfish-aquaculture-in-scotland/
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1.1.4 Metals recycling and reprocessing 

 

 The sector work for metals recycling has been progressing well in the last couple of months.  

Engagement has taken place, both internally and externally, to inform and to obtain input for the 

draft sector plan. The first draft is being written and will be presented to the Agency Management 

Team in March. 

 

1.1.5 Waste tyres 

 

The project board has supported the Entrepreneurial Scotland Saltire fellows in their research into 

possible interventions in the waste tyre market in Scotland. This has included a joint full-day 

workshop with a cross-portfolio group from SEPA. The fellows have discussed their findings with us 

and are due to report formally in February 2018. 

 

We continue to talk to Glasgow Caledonian University where a current Environmental Technologies 

Masters Student has chosen to undertake a Masters topic we suggested.  

 

Our current priorities are to hold an internal engagement workshop to draw on the experience and 

knowledge of SEPA staff and then draft a sector plan. 

 

1.1.6 Oil & Gas decommissioning 
 

Since September we have had a series of meetings and events to support the development of the 

draft decommissioning sector plan. These include: 

 

 Presenting at the Decommissioning North Sea conference in St Andrews, promoting the 

importance of Duty of Care within the sector.  

 Meeting with Forth Ports, Dundeecom and Gruppen AF (a prominent Norwegian 

decommissioning company) to discuss the development of a major new decommissioning 

facility in Dundee.  

 Attended in December a meeting at the Scottish Parliament to discuss Scotland’s 

preparations for North Sea decommissioning – it is important to both the Scottish economy 

and environment that we have the right facilities to win valuable decommissioning contracts.   

Hosted a workshop in January with Dundeecom and Gruppen AF on the licensing 

requirements of the new proposed facility in Dundee - examining the application process 

requirements and hearing first-hand how operators plan to compete for decommissioning 

work.   

 Held the first meeting on 22 January with the relevant Board buddies to update them on 

progress with the sector plan.  

 Met at the end of January the other decommissioning regulators (Department for Business, 

Energy & Industrial Strategy, Environment Agency and Joint Nature Conservation 

Committee) to discuss areas of mutual concern and coordinate activities to ensure  

processes applied by regulators are as efficient and effective as possible.  

 

We have made significant progress in developing the draft sector plan. We will consult further with 

stakeholders and our staff to help refine the draft plan and coordinate with other regulators within 

the sector to ensure we have a comprehensive understanding of the way the sector is regulated. 

 

 

 

 

https://www.entrepreneurialscotland.com/saltire-fellowship
https://www.gov.uk/government/organisations/department-for-business-energy-and-industrial-strategy
https://www.gov.uk/government/organisations/department-for-business-energy-and-industrial-strategy
https://www.gov.uk/government/organisations/environment-agency
https://www.gov.uk/government/organisations/joint-nature-conservation-committee
https://www.gov.uk/government/organisations/joint-nature-conservation-committee
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1.2 Compliance and beyond  

 

1.2.1 New treatment works in Montrose raises compliance standards 
 

Rossie Secure Accommodation Services operate a sewage treatment plant on the outskirts of 

Montrose, which discharges into the Gighty burn. As reported in July 2017 we have worked 

extensively with the operator to improve compliance levels. The operator concluded that a new plant 

was the best solution. This has been completed and is now undergoing commissioning. The 

Dundee & Angus Team anticipate that this investment will mean better compliance and the first 

sample we have taken has readily complied with licence limits. 

 

1.2.2 Dundee packaging firm reduces waste and solvent use 
 

Discovery Flexibles are regulated by SEPA under a Pollution Prevention and Control permit. They 

supply packaging to a number of companies for a wide variety of products including coffee, sugar, 

spices, sweets, biscuits, etc. Historically they used a variety of printing techniques, but recently they 

commissioned a new type of printing press which is expected to have both commercial and 

environmental benefits. The new machine provides opportunities to reduce waste production and 

solvent use due to the in-line, automated, cleaning system.  

 

We attended an event held by Discovery Flexibles in December to demonstrate the new press. The 

intention is to develop further water-based print applications which should reduce solvent use 

further. 

 

1.2.3 Inverclyde Crematorium  
 

Inverclyde Crematorium in Greenock is a long established facility operated by Inverclyde Council. It 

is equipped with aging plant nearing the end of its serviceable life. This makes it challenging to meet 

the emission limits stipulated in the Pollution Prevention and Control permit. Breaching these 

emission limits in 2015 left the site rated “poor” in the annual compliance scheme assessment.  

 

Our site officer has worked closely with the operator and agreed a number of measures enabling the 

operator to secure compliance in 2016 and 2017. Rather than spending money on a plant due to be 

replaced anyway, the Council proposed replacing the old machines with a modern plant. This year 

the Council approved funding of £1.65m to refit the crematorium, and it is anticipated that the project 

will go to tender later this year. 

  

The basic requirements for such an installation is to comply with permitted emission limits. These 

exclude mercury emissions, and can be achieved by a basic, “unabated” plant. This would be the 

cheapest option for such a crematorium, but would only secure baseline compliance. We were 

pleased to see the Council opting for a fully “abated” plant, resulting in much lower emissions of 

mercury, dioxins and other pollutants. Additionally the plant can operate at a lower temperature, 

saving energy. Finally, the plant will come with a heat recovery process which will provide heating 

for the premises, further increasing the installation’s energy efficiency. 

  

This is a significant “beyond compliance” undertaking facilitated by close coordination between site 

management and us. It comes at significant initial cost to the Council and we were pleased to see 

the strong commitment by the Council to support the drive to reduce pollution and increase energy 

efficiency.  
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1.2.4 Oil Spillage at Inveralmond Industrial Estate, Perth 

 

On 30 November there was a significant oil discharge into the River Almond at Perth. We traced the 

source to a site on a nearby industrial estate. The discharge via the drainage system contaminated 

the river, with accumulations further downstream. A drinking water source was subsequently taken 

out of the supply chain for several days as a precaution. We worked closely with both Scottish 

Water and Perth & Kinross Council to prevent further contamination, and to supervise the clean-up 

of oil from the river. Officers worked throughout the following day (a public holiday) to make sure the 

work progressed at an appropriate pace when the clean-up contractor arrived on site. Investigations 

into the origin of the oil are continuing. 

 
1.2.5 Dounreay 

 

We met with a Dounreay Site Restoration Limited Board member to discuss the Dounreay Plan.  

The improvement plan is being led by Dounreay’s Chief Nuclear Officer. It is in response to action 

taken by us, following several incidents of non-compliance. These relate to Dounreay Site 

Restoration Limited’s reporting of liquid and gaseous discharges from the site. They are required to 

complete the various improvements between 25 March and 25 September 2018. 

 

1.2.6 Hunterston 

 

SEPA staff attended and participated in the Hunterston Site Stakeholder Group meeting on 7 

December. SEPA received a formal thank you from the Chair of the Group for work presented at the 

Integrated Authorisation Framework consultation workshop held in November. 

 

1.2.7 NetRegs – independent review 

 

NetRegs commissioned an independent review of its website and promotional activities to identify 

current progress and areas for improvement. The review, carried out by Represent Comms Ltd, 

included a desk-based study and a survey of potential business users. The results highlighted many 

strengths, some of which are listed below:  

 

 A free service 

 Sector specific guidance 

 Authoritative 

 Comprehensive legislative resource  

 Wide range of tools available 

 

The review also highlighted areas for improvement. The majority were based around promoting and 

optimising the content/tools available for each sector, and highlighting the service is free. Following 

the review we are working to produce a communications and review plan taking into account all the 

recommendations. 
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1.3 Improve enforcement  

  

1.3.1 Statutory appeals 

 

On 15 December Ineos FPS Limited appealed to the Scottish Ministers against our decision (under 

the Pollution Prevention & Control (Scotland) Regulations 2012) to issue a notice of variation in 

October. This related to its permit for its Grangemouth Kinneil Terminal. The Scottish Government 

has yet to allocate a reporter for the appeal. 

 

On 29 December the Reporter dismissed appeals by GBS Recycling Ltd against a Suspension 

Notice and a Revocation Notice, both issued under the Environmental Protection Act 1990 in 

relation to their waste management licence for a site at Hagmill Crescent, Coatbridge. The appeals 

were dismissed following the operator’s failure to provide documents to support the appeals. 

 

1.3.2 Criminal sentence outcomes 

 

On 17 January David McCreery & Sons pleaded guilty to contravening regulations under the Water 

Environment (Controlled Activities) (Scotland) Regulations 2011. They repeatedly discharged slurry 

and silage to tributaries of the Gifford Water, causing pollution, harming fish and invertebrates 

without any authorisation. On 18 January David McCreery & Sons received a £1,200 fine.   

 

1.3.3 Enforcement measures 
 
 On 13 December, we accepted an Offer of Enforcement Undertaking under the Environmental 

Regulation (Enforcement Measures) (Scotland) Order 2015, from the Aberdeen Western Peripheral 

Route Construction Joint Venture after it had caused a series of silt pollution incidents affecting the 

rivers Dee and the Don. . The Enforcement Undertaking admits full liability by the Joint Venture for 

the pollution and will result in funding of £280,850 being divided between eight community 

initiatives. The biggest beneficiary of the undertaking is the Dee District Salmon Fishery Board. This 

received wide media coverage. 

 

1.4 Regulatory reform  

 

1.4.1 Integrated Authorisation Framework 

 

The Scottish Government launched the latest consultation on draft regulations for the Integrated 

Authorisation Framework on 28 September setting out the common framework and technical 

requirements. The framework will be developed in a phased manner, starting with radioactive 

substances. The consultation closed on 30 November. These consultations were supported by 

several external stakeholder events. Useful comments were received from businesses, community 

representatives, legal bodies and internal staff that are being used to help finalise the regulations 

and key guidance.  

 

1.4.2 Radioactive substances – draft regulations and standard conditions 

 

On 8 November we organised a consultation workshop for radioactive substances stakeholders on 

the draft Environmental Authorisations (Scotland) Regulations 2018 and supporting guidance. The 

draft regulations include the radioactive substances technical schedule and General Binding Rules 

for radioactive substances. The workshop was attended by around 50 external stakeholders from a 

range of industry sectors and non-governmental organisations. We also gave presentations during 

the consultation period on the draft regulations and guidance to other interested parties including Oil 

and Gas UK, Aurora and the Nuclear Industries Liaison Group. 

http://media.sepa.org.uk/media-releases/2017/first-major-enforcement-undertaking-secures-more-than-280-000-of-environmental-benefits-for-communities-impacted-by-awpr-pollution/
https://consultation.sepa.org.uk/regulatory-strategy/iaf-supporting-guidance/
https://consultation.sepa.org.uk/regulatory-strategy/iaf-draft-regulations/
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Part of the implementation of the Environmental Authorisations (Scotland) Regulations 2018 and our 

work to generate simpler, clearer permits, is to develop standard conditions for registrations and 

permits, which we will need when the new regulations come into force.  

 

We have been developing these for radioactive substances and are carrying out stakeholder 

engagement on the draft standard conditions with a variety of interested parties, including Counter 

Terrorism Security Advisors, Dounreay Site Restoration Limited, NHS, Oil & Gas UK, Magnox and 

EDF Energy. We plan to launch a formal consultation on the proposed standard conditions in 

February 2018. 

 

 

1.5 Deliver regulatory evidence strategy 

  

1.5.1 Remote Sensing Technologies 
 

Remote sensing technologies offer tremendous potential to support our environmental monitoring 

and other evidence gathering programmes. To date much remote sensing work has been delivered 

in the R&D environment. However, Stirling University has been carrying out some projects that we 

intend to use to support our operational assessment needs. The university received funding to allow 

a member of their team to join us for one year initially, though we hope to gain funding for another 

two years. 

  

Specifically the project will use Sentinel 2 (European Space Agency) images to assess lake colour 

and from this we can infer nutrient conditions. We currently use field sampling, followed by chemical 

and biological analysis. Initially this method will be used as a risk assessment procedure to direct 

our sampling effort. We anticipate that after further testing it could be used as a reliable nutrient 

indicator in freshwater loch water-body classification.   

  

As nutrient enrichment is the most significant pressure affecting Scottish lochs, this method could 

provide us with an innovative and world leading method to understand the scale and extent of this 

pressure. It will also contribute to our understanding of compliance in the freshwater aquaculture 

industry and inform future regulatory decision-making within the industry.  

 

1.5.2 Quality Management  
 

SEPA was recently granted the ability to self-assess compliance of our laboratory testing under the 

ISO 17025 standard. This allows us to maintain a flexible scope of accreditation, meaning we can 

report results as accredited after we have completed an in-house technical review, without the need 

for a final review by the governing body (the UK Accreditation Service). We are therefore able to 

respond more quickly to requests for evidence. 
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1.5.3 Scotland’s environment web – new developments 
 

Scotland’s environment web is developed and managed by SEPA, and following extensive testing 

with users, the website has adopted a new design to improve navigation and ease of use. 

 

New services are constantly being added. We have recently added a habitat map of Scotland to the 

data available on the environment map which itself contains over 200 separate sets of spatial data 

on the single map and is useful for strategic level assessments and policy. This has required much 

innovative work by our Information Systems staff, building a new linked data structure, managing 

and controlling data from multiple sources, and building the new “agile” map. 

 

We were invited to contribute to a European Commission project on streamlining environmental 

reporting (action 5 – dissemination of good practice).  This recognises our success in developing a 

national environmental information system, with Scotland’s environment web being recognised as a 

leader in this field in Europe. 

 

By sharing expertise and data, the partnership continues to achieve more together than a single 

agency could hope to deliver working alone. By making it quicker and easier to find relevant data 

and extract information, the website assists sound and quicker decision-making.  

 

1.6 Sustainable Growth Agreements 

 

1.6.1 Stirling City Deal 

 

Stirling and Clackmannanshire Councils have applied to the UK and Scottish Governments for a 

City Region Deal to support transformative change of their city region, supported by sustainable 

inclusive growth. The City Region Deal initiative has created a unique, timely and valuable 

opportunity for SEPA to pilot new ways of working with Stirling Council. It allows us to explore 

innovative ways to deliver the objectives of One Planet Prosperity and sustainable flood risk 

management, and to demonstrate all of our Organisational Characteristics. For SEPA, there are two 

key elements to the pilot: 

 

 Delivering our core services of regulation and flooding better and more efficiently with early 

and effective engagement. 

 Providing our expertise and that of our networks to weave sustainability and One Planet 

Prosperity into the Deal’s outcomes. 

 

We have been working closely with Stirling Council officials to develop a draft Sustainable Growth 

Agreement to support our engagement with the Council. This is scheduled to go to Council 

Committee in quarter four for their approval. 

 

1.6.2 Low carbon heat Sustainable Growth Agreements 

 
In December the Agency Management Team approved proposals to scope opportunities for 

Sustainable Growth Agreements on low and zero carbon heat initiatives in urban areas. This would 

provide an opportunity to explore pioneering approaches to providing low and zero carbon energy 

for commercial and domestic energy requirements.  

 

https://www.environment.gov.scot/
https://map.environment.gov.scot/sewebmap/
https://www.environment.gov.scot/news/scotlands-environment-blog/meet-the-people-behind-the-map-part-one/
https://www.environment.gov.scot/news/scotlands-environment-blog/meet-the-people-behind-the-map-part-two/
https://www.environment.gov.scot/news/scotlands-environment-blog/meet-the-people-behind-the-map-part-two/
https://www.environment.gov.scot/news/scotlands-environment-blog/meet-the-people-behind-the-map-part-three/
http://ec.europa.eu/environment/legal/reporting/fc_actions_en.htm
http://ec.europa.eu/environment/legal/reporting/fc_actions_en.htm
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1.6.3    Other Sustainable Growth Agreement opportunities 
 

Opportunities for Sustainable Growth Agreements with regulated businesses are being explored in 

the following sectors: construction, timber, waste and food processing. 

 

1.7 Promoting One Planet Prosperity 

 

1.7.1 European Union Network for the Implementation and Enforcement of Environmental Law  

 

SEPA staff organised and attended an IMPEL (implementation of environmental legislation) 

Enforcement Actions exchange in The Netherlands. This concerned the transboundary movement 

of waste associated with the oil and gas industry, particularly offshore decommissioning. The 

meeting brought together experts from regulatory authorities in five countries, to discuss best 

practice and lessons learnt, in relation to the import and export controls associated with both the 

radioactive and non-radioactive properties of oil and gas industry wastes. These differing properties 

are subject to different regulatory controls, often by different regulatory authorities. The meeting was 

successful in bringing together relevant parties and helping to identify further areas for information 

sharing and co-operation as North Sea decommissioning picks up pace.  

 

1.7.2 Scottish Parliament Environment, Climate Change & Land Reform Committee  
 

On 12 December, Mark McLaughlin, flood risk manager, and I appeared before this Committee as 

part of its consideration of the Scottish Government’s draft 2018-2019 budget. Our answers to 

questions seemed to come across well and the Committee has thanked us for our contribution. We 

also submitted written evidence to the Committee, which is available on the Parliament’s website 

and describes how we are implementing our Regulatory Strategy and Corporate Plan.  

 

The Committee was due to hear from Anne Anderson, Chief Officer, Compliance & Beyond on 6 

February as part of a new inquiry into the environmental impact of aquaculture on the marine 

environment. This is in advance of the Scottish Parliament’s Rural Economy & Connectivity 

Committee’s wider inquiry into the aquaculture industry.  

 
1.7.3 European Environmental Evaluators Network Forum  
 

On 23-24 November we hosted the 6th annual European Environmental Evaluators Network Forum 

at The Royal Society of Edinburgh, which I co-chaired with the Executive Director of the European 

Environment Agency, Hans Bruyninckx. The theme was “Evaluating Innovation in Environmental 

Protection and Sustainability”. It featured a session on the role of regulators as drivers of 

environmental innovation at which we presented our use of Sustainable Growth Agreements. 

 

The Forum brings together practitioners, academics, policy-makers and other users of 

environmental evaluation to share views, knowledge and experiences about the use, relevance and 

future priorities for climate and environment policy evaluations. We successfully brought together an 

increasing number of policy-makers and regulators with the expert evaluators, which led to some 

really interesting discussions. Everyone at the event told me how much they enjoyed this Forum. All 

speakers have kindly agreed to have their presentations published on the event website. 

 
1.7.4 Climate Change Commitment Statement  
 

We have prepared a short statement on how SEPA will play as powerful a role as possible to help 

Scotland deliver on its world-leading ambition to tackle climate change. The final draft of the 

statement will be presented to the Board at its meeting on 20 February.  

https://www.impel.eu/
http://www.parliament.scot/parliamentarybusiness/CurrentCommittees/106548.aspx
https://www.eea.europa.eu/eeen2017
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1.7.5 2017 VIBES – Scottish Environment Business Awards 2017  

 

VIBES – Scottish Environment Business Awards 2017 took place on 15 November at the Sheraton 

Grand Hotel and Spa in Edinburgh. Attended by more than 350 guests, the award ceremony 

rewarded Changeworks, CircoSense Ltd, EC-OG, Glaze & Save Ltd, Greenvale AP, John Lawrie 

(Aberdeen) Limited, Paterson Arran Ltd, Sibbald Limited and The Glenmorangie Company Ltd for 

their green credentials. A further three businesses, Diageo (Leven), Jaw Brew and The Scottish 

Cafe & Restaurant, each received commendations for their environmental efforts. Speakers at the 

ceremony included Bob Downes, Terry A’hearn, Calum MacDonald and Gillian Bruce from SEPA. 

The ceremony closed with a video from Roseanna Cunningham, MSP congratulating all winners.  

 

Video case studies and written case studies, for all of the 2017 award winners, will be available on 

the VIBES – Scottish Environment Business Awards website in February 2018. 

 

1.7.6 VIBES - Scottish Environment Business Awards 2018 Launch Events 

 

Roseanna Cunningham MSP will be attending the VIBES’ Celebration Event, taking place on 13 

March at the Scottish Parliament. The event will mark the opening of the VIBES 2018 application 

process, and will be followed by a series of launch events across Scotland. Combined events with 

the Institute of Directors and Green Business Fife have already been secured, as well as a 

breakfast event around plastics at the BIG Partnership office.  

 

1.7.7 Nuclear incidents – emergency planning and response 

 

In 2017 Scottish Government indicated that it wanted SEPA to adopt a new role in emergency 

response for radioactive and nuclear incidents in 2018. This will require us to support Joint Agency 

Modelling in the event of a radioactive or nuclear incident and will require further training for 

Radioactive Substances and senior SEPA staff, and changes to our on-call processes. Current Joint 

Agency Modelling partners are Office of Nuclear Regulation, Met Office and Public Health England, 

Environment Agency and the Food Standards Agency.   

 

In preparation for this new role, a test was undertaken in January involving all partners. Once the 

lessons learned have been considered we will seek management approval to commit SEPA to 

becoming a partner. 

 

1.7.8 Public Health Reform in Scotland  

 

Following the Public Health Review (2015) and the Health and Social Care Delivery Plan (2016), the 

Scottish Government and COSLA are leading the reform of public health in Scotland. This includes 

developing shared public health priorities. A new Scottish public health organisation is planned for 

launch in 2019. We have been holding preliminary discussions with Health Protection Scotland, 

Health Scotland, Scottish Natural Heritage and Scottish Managed Sustainable Health Network to 

explore the scope of this review, its implications for environmental sustainability and public health, 

and to identify opportunities for future collaboration.  

 

 

 

 

 
 
 
 

http://www.gov.scot/Resource/0051/00511950.pdf
https://www.scotphn.net/networks/scottish-managed-sustainable-health-network/introduction/
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2. Flood risk management 

 

2.1 Deliver flood forecasting and warning  

 

2.1.1 Recent flood warning activities 
 

Scotland experienced a number of severe weather events in December and January. Throughout 

these, we have been contributing to Scottish Government’s Resilience Division’s response and 

supporting emergency responders. 

 

Whilst Storms Caroline, Dylan and Eleanor produced large waves and tidal surges leading to 

coastal flood risk, Storm Georgina was mainly a rain driven-event compounded by significant 

snowmelt. The greatest impacts of these events were in Dumfries and Galloway and Scottish 

Borders, with significant disruption to transport and flooding of isolated properties. Fortunately, the 

scale and severity of the events remained below the flooding experienced in 2015-2016. 

 

Thanks to recent investments in coastal 

flood warning schemes, we were able to 

identify potential coastal impacts several 

days in advance, issue appropriate 

regional Alerts and local Flood Warnings 

and enable responders and the public to 

prepare. The snowmelt and rain-driven 

event at the end of January was more 

challenging to forecast well in advance. 

However we were able to issue Flood 

Alerts and Warnings at shorter notice 

and support partners and emergency 

responders.  

 

Feedback from one of our partners highlights our strong partnership working and the importance of 

our flood warning service:   

 

“I just wanted to write and formally praise and thank your staff, for their assistance over the last 36 

hours. Snow melt clearly brings real challenges to flood forecasting but I think the skills and 

expertise they both brought to discussions made our life responding to the events and engaging 

with the public, businesses and residents much simpler. I'm extremely grateful for all SEPA did over 

the event.” 

 

Following these events, we have been collecting information about flood levels and flood extents, 

which will help us improve our flood forecasting and flood risk mapping models in future. This work 

we are is undertaking with the help of local authorities.  

 
2.1.2  European Flood Awareness System 

 

We recently signed an agreement to join 36 other countries as a partner in the European Flood 

Awareness System. As a partner we receive early warning information that complements our flood 

forecasting and warning services, and benefit from research and financial support to attend 

conferences and workshops.   

 

 

Coastal flooding, Isle of Whithorn, 5 January 1018 

https://www.readyscotland.org/ready-government/resilience-division/
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2.1.3 Scotland’s Flood Early Warning System enhancements 
 

Working with Deltares, the suppliers of the system, we have made significant enhancements to 

Scotland’s Flood Early Warning System.  Our Perth office can now replicate in full the capabilities 

delivered by the system at the Angus Smith Building.   

 
2.1.4 Winter flooding preparedness campaign 
 

During this quarter the Flooding Communications and Customer Services team has initiated five 
publicity campaigns using digital and radio messages. One was a pre-Christmas, planned seasonal 
message and four were reacting to forecasted potential flooding from snowmelt, stormy weather and 
heavy rain.   
 
They have mainly been in response to localised events, and have used both radio and digital 
outputs, including significant activity on Facebook and Twitter. We have noted a distinct spike in 
Floodline registrations and new digital visitors to our online pages around these events, including 
approximately: 
 

 1,600,000 impressions (number of times an advert has been delivered to an individual news 
feed); 

 750,000 listeners reached across radio stations used;  

 5,000 page views on the Floodline website; 

 4,500 views on the Floodline sign up page on the SEPA website.  
 
These campaigns have been planned and implemented in partnership and liaison with Scottish 
Government’s Resilience Division, ensuring the best timing and use of both Ready Scotland and 
SEPA resources. 

 
2.1.5 CivTech2 and Scotland CANDO Challenge Fund 
 

On 10 January SEPA was one of four 
organisations invited to share their experiences 
as a CivTech programme challenge sponsor to 
an audience of public and private sector 
leaders at the Scottish Government’s Demo 
Day. We joined the Cairngorms National Park, 
Historic Environment Scotland and NHS 
National Services Scotland in presenting the 
benefits realised in our participation in this 
innovative procurement programme, and the 
changes it is bringing to how we do business. 
 
Linked to this, on 7 November at CoSLA’s 
Conference Centre in Edinburgh, we presented 
our CivTech experiences at the launch of the 
Scottish Enterprise CANDO Innovation Challenge Fund. This is part of Scotland’s shared statement 
of intent towards becoming a world-leading entrepreneurial and innovative nation. The fund is 
providing Scotland’s public bodies the opportunity to receive up to 100% of funding to support the 
development of innovative solutions. 

 
 
 
 
 
 
 
 
 

Scottish Business, Energy and Innovation 
Minister, Paul Wheelhouse, launching the new 
Scotland CAN DO innovation fund 
 

https://civtech.atlassian.net/wiki/spaces/CIV/overview?mode=global
https://www.scottish-enterprise.com/knowledge-hub/articles/insight/can-do-innovation-challenge-fund
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2.2 Improve Flood Risk Management  

 

2.2.1 Irish Minister visit to the Borders 

 

In December our Flood Unit met with the Irish Minister of State for 
the Office of Public Works and Flood Relief, Kevin Moran, and other 
delegates to share our work on flood risk management. We 
explained the catchment approach to flood risk management and 
how we are working with our partners to reduce flood risk through 
natural flood risk management measures. We also provided an 
overview of the Scottish Flood Forecasting Service and described 
the key role we play in this. 
 

The visit was organised and hosted by the Scottish Government. It 
also involved a visit to the Eddleston catchment where the Tweed 
Forum showed delegates the work undertaken to implement natural 
flood risk management measures as part of the Eddleston water 
project.  

 

2.2.2 Extreme river erosion between Garve and Achnasheen 

 

River erosion experts from SEPA visited one of the most 

severe examples of flash flood erosion in any watercourse in 

Scotland. The flood has led to huge volumes of sediment 

becoming “active” in the burn and potential, therefore, for 

further serious erosion affecting the roads, railway and local 

estate, if left unmanaged. We issued a fast track emergency 

engineering CAR licence to Loch Luichart Estate, to carry out 

engineering work to protect the main A832 road and railway 

from Garve to Achnasheen.   

 

 

 

 

Kevin Moran visits the 
Borders to see examples of 
natural flood risk 
management measures 

Example of severe flash flood 
erosion on one of the burns flowing 
into Loch Luichart west of Garve 
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B. Organisation 

 

1. Improve our business 

 

1.1  Media coverage – November and December 2017 

 

Between 1 November and 31 December, 488 articles were published which mentioned SEPA. 

During the same period, there were 36 media enquiries from various print, broadcast and online 

media.  

Looking ahead, the Communications Department is in the process of procuring a new media 

management, analytics and reporting tool.  

The top five topics for printed articles and media enquiries are as follows: 

 

Media coverage 
 

 Flooding – 129 
 AWPR Enforcement Undertaking - 50 
 Agriculture - 31 
 Planning - 33 
 Mossmorran flaring – 30 

 

 

Media enquiries 
 

 Water - 7 

 Mossmorran flaring - 6 

 AWPR Enforcement Undertaking - 5 

 Aquaculture - 4 
 Waste - 3 

 

Local Scottish media comprised of 253 articles, while 235 were covered by national Scottish and UK 

media. 

Nine press releases and four statements were issued during November and December. 

Of the coverage captured by media monitors, 98 (33%) were supportive, 185 (62%) neutral or 

balanced articles and 14 (5%) critical of SEPA. (*Due to an error, media coverage between 21 

November and 10 December was not rated. These totals are based on the 297 articles that were 

rated.) 

1.2  Proactive communications 

The three largest projects to gain coverage were the Aberdeen Western Periphery Route 
Enforcement Undertaking, Newton Mearns waste site clearance and the launch of the 
Crimestoppers campaign on warehouse waste crime. 

1.2.1 Aberdeen Western Periphery Route Enforcement Undertaking  

A proactive story about SEPA accepting the first major 
Enforcement Undertaking. Communications worked 
with the BBC to arrange an interview with Terry 
A’Hearn on site, and also produced a range of social 
media content, including an infographic and video. The 
coverage was as follows: 

 50 pieces in total, including 38 with a quote or interview 

from Terry A’Hearn 

 12 - broadcast coverage, predominantly across the 

BBC but also STV and Northsound 

 17 - National media with a total circulation in excess of 16,818,111  
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 21 - local media with a total circulation in excess of 

927,093 

Eight posts on SEPA social media accounts across 
Facebook, Twitter and Linked In. 

• 134 likes 

• 46 shares/retweets 

• 202 link clicks for more information 

In total across social media, including people sharing our 
posts and others who posted and shared the story 
independently: 

• 131 mentions  

• 1.1k engagement 

• 360.7 million potential reach 

1.2.2 Newton Mearns waste site clearance  

In November SEPA publicised the clearance of the illegal 
waste site in Newton Mearns, which had previously caused 
problem with flies in the local area.  

There were three pieces of media 
coverage, all of which were local 
media and all have a quote from 
Kenny Boag. 

SEPA Communications also issued a newsletter to 56 recipients who have 
previously signed up to be sent updates. Of these 32 opened and read the 
email.  

In addition to being sent to those who had requested it, a link to the 
newsletter was shared on SEPA’s social media. This resulted in a further 150 clicks to read the 
newsletter.  

1.2.3 SEPA and Crimestoppers campaign 

In December SEPA launched a 
campaign with Crimestoppers to 
raise awareness of criminals using 
warehouses and farm buildings to 
illegally dispose of large quantities 
of waste. As well as a media 
release, which was issued by 
Crimestoppers and uploaded to 
SEPA’s website, there is an 
ongoing social media campaign on 
social media. 

 

The media published 12 articles, all bar one contained Terry A’Hearn’s quote. Coverage includes 
two articles in Scottish Farmer, which targets one of our key audiences, and one in CIWM Journal. 
All other coverage was local newspapers. 
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Our social media posts from December have resulted in over 9,000 opportunities to see, with 18 
shares and 75 clicks through to see more information. This does not include social media content 
issued from Crimestoppers. 

1.3 Reactive media 

Flaring from the Mossmorran site in Fife at 
the end of October continued to be a topic of 
interest. Some of this coverage was initiated 
with the release of flaring data on SEPA’s 
website.  

Two newsletters were issued by SEPA 
Communications in this two month period to 
keep the community updated and these were 
shared on our dedicated Mossmorran hub. 
The page was visited 894 times in November 
and December. 

Aquaculture continued to be topic of interest, specifically around SEPA’s regulation and decision 
making. Planning is a consistent topic for media coverage, particularly at a local level. Coverage 
has largely been around a windfarm in Dumfries and Galloway and a golf course in East Sutherland.      

As is common during the winter months flooding has been a topic of interest, largely driven by bad 
weather at the beginning of November and end of December. 

1.4 Events 

SEPA Communications provided support for several events across November and December. This 
ranged from the design and print of banner stands, to working on printed material, arranging 
photography, event management, media publicity and live social media coverage. 

 Natural Capital Conference 

 Interpol Conference 

 6th European Environmental Evaluators Network Forum  

 Scotland and the New North (Arctic Circle) 

 Sleep in the Park 

 Offshore Decommissioning Conference  

 5 agencies meeting  

1.5 Media releases 

 UK and Irish regulators united on tackling resource efficiency and waste management – 16 

November 2017 

 SEPA’s pragmatic approach to the problem of slurry spreading – 27 November 2017 

 INTERPOL recognises international initiatives to tackle environmental crime – 1 December 2017 

 Crimestoppers charity asks public to speak up anonymously about illegal warehouse dumping – 4 

December 2017 

 Day of action to tackle serious and organised crime in Scotland – 12 December 2017 

 Stay flood prepared over the festive period – 19 December 2017 

 Illegal waste dump cleared in time for Christmas, says SEPA – 20 December 2017 

 First major Enforcement Undertaking secures more than £280,000 of environmental benefits for 

communities impacted by AWPR pollution – 21 December 2017 

 SEPA Deputy Chair awarded OBE – 30 December 2017 

http://www.sepa.org.uk/mossmorran
http://media.sepa.org.uk/media-releases/2017/uk-and-irish-regulators-united-on-tackling-resource-efficiency-and-waste-management/
http://media.sepa.org.uk/media-releases/2017/sepa-s-pragmatic-approach-to-the-problem-of-slurry-spreading/
http://media.sepa.org.uk/media-releases/2017/interpol-recognises-international-initiatives-to-tackle-environmental-crime/
http://media.sepa.org.uk/media-releases/2017/crimestoppers-charity-asks-public-to-speak-up-anonymously-about-illegal-warehouse-dumping/
http://media.sepa.org.uk/media-releases/2017/day-of-action-to-tackle-serious-and-organised-crime-in-scotland/
http://media.sepa.org.uk/media-releases/2017/stay-flood-prepared-over-the-festive-period/
http://media.sepa.org.uk/media-releases/2017/illegal-waste-dump-cleared-in-time-for-christmas-says-sepa/
http://media.sepa.org.uk/media-releases/2017/first-major-enforcement-undertaking-secures-more-than-280-000-of-environmental-benefits-for-communities-impacted-by-awpr-pollution/
http://media.sepa.org.uk/media-releases/2017/first-major-enforcement-undertaking-secures-more-than-280-000-of-environmental-benefits-for-communities-impacted-by-awpr-pollution/
http://media.sepa.org.uk/media-releases/2017/dr-lesley-sawers-obe/
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1.6 Statements 

 Engagement with public, private and community sector partners – 3 December 2017 

 Flooding situation - 6 December 2017 

 Flooding situation - 7 December 2017 

 Coastal spray and overtopping possible on Sunday in West and South West – 30 December 2017 

1.7 Customer service complaints 

 

The chart below shows the number of Stage 2 investigations carried out by SEPA under the 
Complaints Handling procedure. There were no complaints in December. 
 
There are currently two Stage 3 referrals to the Office of the Scottish Public Services Ombudsman.  
Both relate to waste regulatory matters and we have provided submissions to the Ombudsman in 
relation to both referrals. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://media.sepa.org.uk/statements/2017/engagement-with-public-private-and-community-sector-partners/
http://media.sepa.org.uk/statements/2017/flooding-situation-6-december-2017/
http://media.sepa.org.uk/statements/2017/flooding-situation-7-december-2017/
http://media.sepa.org.uk/statements/2017/coastal-spray-and-overtopping-possible-on-sunday-in-west-and-south-west/
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2. Develop our people 

 

2.1 Pay offer for the year 2017-2018 

 

In November 2017 UNISON advised that their members had voted to reject the pay offer. Changes 

to the Scottish Government pay remit means that formal approval will be granted after a pay offer 

has been made and accepted. We are unable to apply pay increments or the pay uplift whilst pay 

discussions continue. 

 

2.2 Graduate trainee scheme  
 

All eight of our graduate trainees will be starting their second rotation on 5 March. On 20 February 

they will attend the Board meeting to describe their experiences, their successes and challenges. 
 

2.3 Interim performance development reviews 
 

The report for the interim performance development reviews submissions showed a final submission 

rate of 99.7%. A small number were not completed due to unforeseen circumstances. While the 

100% target was narrowly missed, the results remain a significant achievement for managers and 

staff. The HR team will continue to follow up all outstanding reviews to ensure that they are 

completed as soon as possible. 
 

2.4 Adverse weather   
 

Acting on advice from Met Office warnings and the Scottish Government, senior management have 

taken reasonable actions to ensure that staff can undertake their duties flexibly and return home 

safely during the recent adverse weather conditions. 
 

2.5 Volunteering 
 

We launched our volunteering scheme in 2016, providing staff with one paid day for volunteering 

activities a year. In its first year, 110 staff used the volunteering scheme to support community 

projects, local charities and provide education. In the 2017 calendar year, 188 staff used 889 hours 

volunteering across environmental, animal, community and social charities and activities. A notable 

example is that in December, on one of the coldest nights of the year, a group of SEPA staff 

participated in Social Bite’s ‘Sleep In The Park’ in Edinburgh to raise awareness and money for 

homelessness in Scotland. We continue to encourage uptake of volunteering by promoting these 

stories on our dedicated volunteering intranet page, SEPA’s Facebook page and in the staff 

magazine ‘Inside View’. 
 

2.6 Staff Ideas Groups  
 

2.6.1 Approved proposals: Youth Engagement and Employability Staff Ideas Group 

 

The Agency Management Team recently approved a number of proposals from the Youth 

Engagement and Employability Staff Ideas Group as follows: 

  

Over the next two years we will: 

  

1. Develop our approach to youth education and develop a centralised hub: 

 

 support from existing graduate and modern apprentice programmes 

 develop an online hub (internal facing) 

 establish an education development group 
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2. Integrate the STEM programme as a delivery arm for youth education 

 

3. Maintain and develop youth employability initiatives 

  

2.6.2 New groups 
 

Four new Staff Ideas Groups were launched on 22 January: Personal Safety, Decision Making, 

Hazardous Waste, and Managing Incidents and Emergencies. These will commence in February.  

 

2.7 Senior staff movements and appointments  

Senior appointments since the last Board report include: 

 

 Jennifer Shearer, Manager (Waste and Landfill Tax), Compliance & Beyond. 

 

Leavers since the last board report include: 

 

 There have been no senior leavers. 

 

 

3.  Improve our information and evidence 

 

3.1 Access to Information Requests 

 

The chart below shows the number of requests logged by SEPA in the last 12 months under the 

Freedom of Information (Scotland) Act 2002 and the Environmental Information (Scotland) 

Regulations 2004.  

 

We logged 44 Access to Information Requests in November 2017 and a further 29 in December 

2017. Two Formal Reviews and two requests under the Data Protection Act were also logged during 

the reporting period. No new appeals were submitted to the Office of the Scottish Information 

Commissioner. 

 

 
The majority of requests for environmental information continue to relate to waste and water issues.  
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Two Decision Notices were issued by the Office of the Scottish Information Commissioner in the 

reporting period. A summary of their outcomes is given below: 

 

 Decision 199/2017 Salmon and Trout Conservation Scotland and the Scottish Environment 

Protection Agency (SEPA): 

 

SEPA was asked about the use of a medicine for treating sea lice on salmon. The Commissioner 

found that SEPA was wrong to withhold the information under one of the exceptions in the 

Environmental Information Regulation. The information related to emissions, so the exception could 

not apply. 

 

 Decision 207/2017 David Howell and the Scottish Environment Protection Agency (SEPA): 

 

SEPA was asked about the transfer of soil between two building sites. SEPA withheld some 

information, under the EIRs exception for information provided voluntarily by a third party.  After 

investigation, the Commissioner accepted that information was correctly withheld under the 

exception.  

 

We are awaiting the Decision Notices for the three remaining appeals relating to aquaculture 

matters.  

 

4.  Deliver our commercial services 

 

4.1 Hydro Nation delegation to Delhi 

 

In December, two members of the Commercial Services team travelled to Delhi, as part of Scottish 
Government’s Hydro Nation delegation. The aim was to build collaborative working relations with 
the Indian Authorities in support of their ambition to clean up the River Ganga. During this visit, we 
signed a Memorandum of Collaboration with Clean Ganga, the body responsible for much of the 
rejuvenation efforts in the Ganga. We are now in the process of preparing a joint proposal with 
Clean Ganga that would see SEPA providing direct support to the Indian Authorities.   
 

 

C. Action 
 

The Board is asked to note this report. Updates will be provided at the meeting. 

 

Terry A’Hearn, Chief Executive 

8 February 2017 

 

 

http://itspublicknowledge.info/ApplicationsandDecisions/Decisions/2017/201701419.aspx
http://itspublicknowledge.info/ApplicationsandDecisions/Decisions/2017/201701428.aspx
http://www.itspublicknowledge.info/Law/EIRs/EIRs.aspx
http://www.itspublicknowledge.info/Law/FOISA-EIRsGuidance/EIRsexceptionbriefings/Regulation10(5)(f)/Regulation10(5)(f)Thirdpartyinterests.aspx

