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SCOTTISH ENVIRONMENT PROTECTION AGENCY 
 

STRATEGY MEETING 

 
The thirtieth Board Strategy meeting took place at 12.45 p.m. on Tuesday 12 December 2017 in 

the Board Room, Angus Smith Building, Eurocentral, Lanarkshire 
 
Present: 
 
Terry A’Hearn Jackie Hyland 
Fran van Dijk Nick Martin 
Bob Downes (Chairman) Lesley Sawers 
Michelle Francis  
  
  
 
In Attendance: 
 
Anne Anderson Chief Officer Compliance and Beyond 
John Burns Charging Scheme Manager (item 8) 
Catherine Cunningham Executive Support Manager 
Beth Fotheringham Senior Business Consultant (item 12) 
Kieron Gallagher Head of Governance 
Jo Green Chief Officer Performance and Innovation 
John Kenny Chief Officer Circular Economy 
Stuart McGregor Chief Officer, Finance 
Jennifer McWhirter Clerk to the Board 
Andrew Moxley Economist (item 8) 
Sandy Saupquie Shadow 
Sonia Oladoyin Board Observer 
David Pirie Executive Director, Evidence and Flooding 
Cath Preston Head of Innovation (item 11) 
Mairi Skinner Graduate Trainee (item 11) 
Alison York     Head Solicitor (item 12) 
 
1. Chairman's Opening Remarks 
 
The Chairman welcomed everyone to the meeting. He welcomed Sandy Saupquie, Technical 
Administrator, observing the meeting as part of the shadowing programme and Kieron Gallagher 
Head of Governance. 
 
He confirmed there were no fire alarm tests timetabled for the day and provided details of the 
evacuation procedure. 
 
The Chairman thanked Jackie Hyland for her work as a Board Member and the significant 
contribution she has made. In response Jackie Hyland expressed her thanks and highlighted that 
it had been a good experience that she will not forget. 
 
He advised that Michelle Francis and Nick Martin would remain with the Board until 2021 and 
provided an update on the current Board recruitment, confirming that Nicola Gordon will attend 
the 20 February 2018 meeting. The Chair asked Board members to canvas their own networks for 
future recruitment processes. 
 
The Chairman advised that the Chief Executive would be joining the meeting later due to his 
attendance at the Environmental, Climate Change and Land Reform (ECCLR) Committee. 
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2. Apologies for absence 
 
Apologies were received from Richard Dixon, Bill McKelvey, Keith Nicholson, Martin Hill 
and Fiona Martin 
 
3. Order of Business  
 
The order of business was confirmed as advertised on the agenda and an item of other 
business around Audit Committee membership was identified for discussion. 
 
It was noted that the Chair would speak to identified Board members about joining the 
Audit Committee. 
 
4. Declarations of Interests 
 
No declaration of interests were made.   

 
5. Approval of the minutes of meeting held on 24 October 2017 
 
The minutes of the meeting on 24 October 2017 were approved as an accurate record 
of that meeting.   
 
6. Matters Arising 
 
The Clerk to the Board provided the following updates: 
 
Action 54: She confirmed that this action remained open. A board buddy, Michelle 
Francis, has been agreed for the flood management project however a few projects 
remain unallocated. 
 
Action 55: The Clerk to the Board advised that this action is now closed. Anne Anderson 
and Richard Dixon met on 28 November 2017. 
 
Action 56: She advised that the organisational structure diagram was issued to Board 
members on 7 December 2017. The action is now closed. 
 
In response to a question in respect of the report to the Cabinet Secretary Jo Green 
confirmed that a draft had gone to Scottish Government the previous week. 
 
Nick Martin confirmed that he would act as a Board Buddy for Landfill. 
 
7. Board Engagement Activity 
 
7.1 Board Buddy Register 
 
The Clerk to the Board provided an overview of the Board Buddy Register Updates. 
 
It was noted that the board buddies are not responsible for management actions in audit 
reports. 
 
The Board noted the update. 
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8.  The Environmental Regulation (Scotland) Charging Scheme 2018 – 
Consultation Results. (STRAT 10/17) 
 
Stuart McGregor introduced the item and welcomed John Burns and Andrew Moxley to 
the meeting. 
 
Andrew Moxley introduced himself and advised that he is a freelance consultant and that 
he was approached by SEPA to become involved in the Charging Scheme work as a 
result of his experience as an economist. 
 
John Burns provided an overview of the consultation results and confirmed a finalised 
report would be issued to Board members. 

Action: John Burns/Stuart McGregor 
 
He advised that the consultation had detailed seven large changes and as part of this 
nine stakeholder events were held to discuss the consultation in more detail. A total of 
121 responses were received, the largest proportion of these from the Hydro Sector. 
 
John Burns advised that there were good discussions over Compliance Assessment 
Scheme (CAS) and that the only issue was around timing and guidance. He confirmed 
that the implementation of CAS has been delayed and will now be applied in 2021. 
 
He highlighted that with regard to new chemicals, feedback showed this is in the right 
direction and no key issues were raised. With respect to the Irrigation and Abstraction 
Threshold the key issue raised was over timing and it has been agreed that 
implementation would take place in 2021. In the area of Mothball he confirmed that there 
were a few concerns raised by operators including the ability to hold a licence but not 
pay for it which is similar to the SORN process. He confirmed that other less contentious 
issues have been captured in the consultation response document. 
 
John Burns advised that the Hydro Sector was a key issue due to the increase in the 
number of schemes in recent years and the fact that the sector is also being impacted by 
business rate changes and a number of other economic pressures. The Board 
requested that further engagement with Scottish Government was undertaken. 
 
In response to a question in respect of CAS John Burns confirmed that modelling needs 
to be undertaken and that a similar tool to that used in charging would be applied. Anne 
Anderson advised that there was a link between CAS and the sectoral review of 
licensing and that they would be considered together.  
 
The Board discussed whether there were any equality implications and noted that care 
should be taken with the language used in the report. 
 
The Board were in agreement with the proposals subject to further checks being 
undertaken and noted that better evidence is required. 
 
The Board noted the update and subject to the points raised being addressed agreed 
the proposals.  
 
9. Brexit Update (STRAT 12/17) 
 
Jo Green introduced the item and advised that Scottish Government have initiated a 
Brexit taskforce which is made up of an Environmental Committee. She confirmed that 
the purpose is to provide advice to Scottish Government throughout the process and that 
Bridget Marshall has been asked to work on an advisory committee which links into this 
Environmental Committee. The Board agreed that this would be discussed further with 
Board Buddies. 
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The Board discussed the risks and opportunities and noted that risks are being 
considered under SEPA’s standard risk process.  
 
The Board agreed that a review would be undertaken of SEPA’s links to European 
Institutes and other Environment Protection Agencies and that a briefing note would be 
circulated to Board members. 

Action: Jo Green 
 
The Board noted the update. 
 
10. Forward Planning (STRAT 15/17) 
 
Jo Green introduced the paper and advised that it sets the context for what we are 
looking for next year; including ‘What does a World Class organisation look like?’ She 
confirmed that workforce and financial planning are being combined. 
 
Stuart McGregor provided an update on the latest financial status and advised that the 
figures documented build in all known impacts including pension increases. He 
confirmed the GiA position would be advised in due course. 
 
The Board commented positively on the presentation and discussed pinpointing 
initiatives and issues that may impact on the organisation. 
 
The Board noted the update. 
 
11. SEPA’s Climate Change Commitment Statement (STRAT 14/17) 
 
The Chief Executive introduced the item with Cath Preston and Mairi Skinner in 
attendance. 
 
The Board were advised that the statement is an early draft which details SEPA’s 
statement on Climate Change commitments, providing clarity on what we will do and 
how we will do it. Cath Preston confirmed that the focus of the statement is on areas 
where SEPA can make the biggest impact and that it was developed by a number of 
SEPA staff, external consultations and the Agency Management Team. 
 
Cath Preston confirmed that the statement will be finalised in January and presented to 
the Board for approval in February 2018.  
 
The Board agreed that the wording could be strengthened and that targets could be 
more ambitious but that the general direction of the statement was encouraging. 
 
The Board noted the update. 
 
12. Enforcement Report (STRAT 11/17) 
 
Anne Anderson introduced the report with Alison York and Beth Fotheringham in 
attendance. 
 
She advised that the report provides updates for 2016-2017 and includes the 
introduction of the new enforcement measures although the introduction and impact of 
these is not yet fully complete. 
 
The Board commented that the case studies provide a good overview but suggested 
they could be reduced in length. 
 
The Board agreed that the enforcement report should be finalised by incorporating the 
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Board’s comments and that a future discussion should be planned to look at how this 
information is reported next year.  

Action: Anne Anderson 
 

The Chairman advised that a workshop in respect of compliance was being planned, for 
the first quarter of 2018, to provide an opportunity to discuss wider strategic issues and 
confirmed that Lesley Sawers would be involved as Chair of the Audit Committee.  The 
Board noted that further information would be circulated. 

Action: Anne Anderson 
 

The Board approved the report for publication with the incorporation of the comments 
made. 
 

13. One Planet Prosperity Advisory Panel (STRAT 13/17) 
 

The Chief Executive introduced the item and advised that SEPA has an ambitious 
agenda and that it would be helpful to create an advisory panel consisting of CEOs of 
Environmental Groups, NGOs, Communities and people without environmental 
experience. He confirmed that the group could either take the form of an advisory panel 
or a network of people and that the purpose would be to provide extra assurance we are 
working in the right direction and also provide extra challenge. 
 

The Board agreed with the concept but highlighted that the group needs to contain the 
right people and have a clear terms of reference. The Board discussed the level of 
influence this group would have on our work, and noted that it would need to be 
managed properly to ensure it delivers what is needed. 
 

The Board agreed that the Chief Executive will discuss the idea with others and bring 
options back to the Board. 

Action: Chief Executive 
The Board noted the update. 
 

14. Action Note 
 

The Clerk to the Board provided an update on the Action Note and confirmed that 
actions 45, 52, 55 and 56 are now closed. 
 

She confirmed that actions 50, 51, 53 and 54 remain open. 
 

15. Any Other Business  
 

The Chief Executive advised that the Environmental, Climate Change and Land Reform 
(ECCLR) Committee he had attended that morning had gone well and provided an 
update. 
 

16. Date and time of next meeting 
 

The Board noted that the next meeting would take place on 20 March 2018 at 1.00pm at 
the Angus Smith Building. 
 
17. Board Members only session 
 
The Chairman advised that the Board session notes from 1 November 2017 had been 
issued and confirmed that a future Board day is planned for 7 February 2018.  It will 
reflect on both the risk profile and also look at organisational training, the Governance of 
Change and the capacity of the organisation will be discussed. 
 
The Board noted that further information would be circulated by email in advance of the 
7 February 2018. 

Action: Clerk to the Board 
 


