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SCOTTISH ENVIRONMENT PROTECTION AGENCY 
 

BOARD MEETING  
 

The one hundred and fifty-third meeting of the Agency Board took place at 1.00pm on Tuesday 20 
February 2018 in the Board Room, Angus Smith Building, Eurocentral, Lanarkshire ML1 4WQ 

 

Present: 
  
Terry A’Hearn Franceska van Dijk 
Bob Downes (Chair) Nick Martin 
Richard Dixon Bill McKelvey 
Michelle Francis  Martin Hill 
Nicola Gordon Lesley Sawers 
 
 
In Attendance: 
 
Stephanie Burns Assistant Scientist (Shadower) 
Rosaleen Burke Deputy Head of Finance (agenda items 17 and 18) 
Catherine Cunningham Executive Support Manager 
Chris Dailly  Head of Permitting Services (delegate for Anne Anderson, Chief Officer 
 Compliance & Beyond) 
Jo Green Chief Officer Performance and Innovation 
Kieron Gallagher  Head of Governance  
Martin Grey Head of Communications and Marketing 
Carol Johnston Head of Employee Development (agenda items 1 - 8.4) 
John Kenny Chief Officer, Circular Economy 
Fiona Martin Chief Officer, People and Property 
Stuart McGregor Chief Officer Finance  
Jennifer McWhirter Clerk to the Board 
David Pirie Executive Director Evidence and Flooding 
Cath Preston Head of Innovation (agenda item 11 only) 
Setareh Stephan Senior Business Consultant (agenda item 20 only) 
Anne Turner Business Strategy Manager (agenda items 1-20) 
Stephen Ugwu AEPO (Shadower) 
 
 
1 Chairman’s opening remarks 
  
 The Chairman welcomed everyone to the meeting. He also welcomed Nicola Gordon to her 

first formal Board meeting. 
 
He welcomed Anne Turner, Kieron Gallagher, Martin Grey, Chris Dailly (representing Anne 
Anderson) and the Board Shadowers Stephanie Burns and Stephen Ugwu. 
 
The Chairman confirmed that no fire drills were planned and provided details of the evacuation 
procedure. 
 
He confirmed that no members of the public were in attendance.  

  
2 Apologies for absence 
  
 There were apologies for absence were received from Keith Nicholson, Sonia Oladoyin and 

Anne Anderson. 
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3 Order of Business 
  
 The order of business was confirmed as advertised on the agenda.  

 
No items for AOB were raised. 

  
4 Declarations of Interest 
  
 Richard Dixon declared an interest in relation to Item 11 (Final Climate Change Statement of 

Commitments (SEPA 06/18)), on the Board agenda, due to his position as Director of Friends 

of the Earth Scotland 
  
5 Approval of minutes of meeting of 28 November 2017 
  
 The minutes of the meeting held on 28 November 2017 were approved as an accurate record 

of that meeting.  
  
6 Matters arising 
  
 The Clerk to the Board provided the following updates on the actions arising from the minutes 

of 28 November 2017: 
 
Action 494: An email containing a briefing on SEPA’s winter flooding campaign with examples 
was circulated to the Board. This action is now closed. 
 
Action 495: The performance report has been updated. This action is now closed. 
 
Action 496: Outputs from the SEPA and Technological Innovation Workshop have been 
collated and will be presented to the AMT then the Board. This action remains open. 
 
Action 497: An update on the oil and gas decommissioning sector plan has been added to the 
performance report. This action is now closed. 
 
Action 498: More detail on Sustainable Growth Agreements (SGAs) and the increase in travel 
emissions has been included in the performance report. This action is now closed. 
 
Action 499: The Bathing Waters risk card was updated in advance of, and considered at, the 
Risk Management Group meeting on 16 February 2018. This action is now closed. 
 
Action 500: Further analysis of the people survey was added as an item to the agenda for this 
meeting (item 20). This action is now closed. 
 
Action 501: An expression of interest was received from Lesley Sawers. Martin Hill and Lesley 
Sawers will be the Board Buddies for the People Survey project. This action is now closed. 
 
Action 502: More detail on the Clyde visit will be presented at a lunchtime session in quarter 2 
of 2018. This action remains open. 
 
Action 503: The waste crime plan was circulated to the Board on 15 January 2018. This action 
is now closed. 
 
Action 504: Board sessions will be planned during 2018  in respect of enforcement tools and 
their uses. This action remains open. 
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7 Chairman’s Report – verbal update 
  
 The Chairman provided a verbal update. 

 
He confirmed that the Board Away day on 7 February 2018 was a useful event and advised 
that it is proposed that such events will be held twice per year. 
 
The Chairman highlighted his meeting with the Cabinet Secretary, Roseanna Cunningham on 
10 January 2018 to discuss the priorities for the year ahead and where SEPA can help. He 
advised that the work on sustainable economic development was well received and that the 
Cabinet Secretary was positive about SEPA continuing to work in partnership with others. The 
Chairman confirmed that there would be a Strategy session on plastics. 

Action: John Kenny/Clerk to the Board 
 
He advised that he had met with Graham Hutcheon, Chairman of CBI Scotland on 22 January 
2018.  
 
The Chairman advised that he had met with Anne McCall, director of RSPB Scotland, on 25 
January 2018 and confirmed that this had been a good meeting with an important partner. 
Anne McCall would like to see SEPA prioritising urban water restoration rather than just rural. 
 
The Chairman drew the Boards attention to his attendance at the Public Body Board member 
Finance event with Nick Martin on 31 January 2018 and highlighted that this had been a 
useful event with discussion on the impact on budgets as Scotland moved toward more 
financial independence. Nick Martin advised that Audit Scotland were publishing full accounts 
for the Scottish Government this year and that there would be a focus on pensions liabilities.   
 
He concluded by highlighting his attendance at the NFUS Annual Dinner on the 8 February 
2018.  The Chief Executive also attended the Dinner, and was a speaker at the NFUS 
Conference in the afternoon. 
 
The Board noted the update. 

  
8 Management Reports 
  
8.1 Chief Executive’s Report (SEPA 04/18) 
  
 The Chief Executive introduced his report and advised that the Agency Management Team 

(AMT) have been working on finalising structure and process changes. He advised that the 
cultural improvements are progressing well and that the focus for the year ahead is on 
delivery.  
 

In response to a question the Chief Executive confirmed that the money from the Aberdeen 
Western Peripheral Route Construction Joint Venture (section 1.3.3) had already been paid.  
 

He also advised that the pay offer had been rejected by the union (section 2.1) and that SEPA 
are waiting for Scottish Government approval to impose the deal to enable payments to be 
made in March 2018. 
 

The Board recognised the good work in respect of the ISO 17025 standard (section 1.5.2) and 
the contribution to the European Commission project on streamlining environmental reporting 
(section 1.5.3). 
 

In response to a question in relation to Anne Anderson’s attendance at the Environmental 
Climate Change & Land Reform Committee, the Chief Executive confirmed that further written 
evidence had been submitted and that an update would be circulated to Board members by 
email within the next few weeks. 

Action: Chief Executive 
The Board noted the report  
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8.2 Quarter 3 Financial Monitoring Report (SEPA 05/18) 
  
 Stuart McGregor introduced the report and advised that the report covered the period until the 

end of quarter three. 
 
He highlighted that we are forecasting to achieve the financial targets and that the report 
shows a surplus for the year of £451k, which is £1,991k more than budgeted. This is due to 
expenditure being £2,366k less than budgeted for the year to date offset by income being 
£375k less than budgeted.  
 
He advised that the income and expenditure account does not include the impact of any 
costs/ income that may arise through the accounting for pension benefits under International 
Accounting Standard 19. 
 
Stuart McGregor advised that the funds for the pay award was drawn down in November 
however, as previously advised this has not yet been agreed. 
 
The Board discussed the addition of a new table on FTE’s being included in the report and 
noted that Stuart McGregor would agree the format and content of this with Nick Martin 
outwith the meeting. 

Action: Stuart McGregor 
 
The Board asked for further clarification around the resourcing within the Radioactive 
Substances area and the impact that vacant posts have on existing workload and new duties 
(CEO report section 1.7.7). 

Action: John Kenny 
 
The Board noted that it would be helpful to see a balance sheet for Commercial Services 
included in the report 

Action: Stuart McGregor 
The Board noted the report 

  
8.3 Quarter 3 Corporate Performance Report (SEPA 08/18) 
  
 Jo Green introduced the report and advised that the report covered the period until the end of 

December 2017. 
 
She highlighted that three measures have been completed, that we have ‘high’ confidence in 
meeting another seven targets and have ‘medium’ or ‘low’ confidence in meeting the 
remaining eight targets. She advised that the Agency Management Team (AMT) are actively 
managing the eight targets noted in the report and highlighted that this was the first year of 
the new corporate plan containing new measures and new areas of activity. 
 
The Chief Executive confirmed that we are confident that we will meet the measures relating 
to flooding and advised that prioritisation will be based on environmental risk. 
 
The Board discussed the reasons for the increase in transport emissions and agreed that it 
needs to be presented as a meaningful target in a way that is compatible with One Planet 
Prosperity. 

Action: Fiona Martin 
The Board noted that the measures on target are very important to our core function. 
 
The Board noted the report 
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8.4 Quarter 3 Health, Safety and Wellbeing Report (SEPA 02/18) 

  
 Carol Johnston attended for the item and introduced the report. 

 
She advised that there is an ongoing focus on violence and aggression training and delivery 
and confirmed that a Staff Ideas Group is being set up to involve staff in identifying solutions 
in this area. 
 
Carol Johnston highlighted that work is currently ongoing with Portfolio Management Teams 
to identify training requirements in the coming year and that the increase in sickness absence 
due to stress and mental health will be a focus for next year.  
 
In response to a question raised, David Pirie confirmed that staff only undertaken work when 
they have received the training required for the task.  
 
The Board discussed the communications and social media campaigns currently being used 
by the Environment Agency and asked what SEPA could do in this area. 

Action: Carol Johnston/Martin Grey 
 

The Board requested that the temperature incidents be separated out from the graph on page 
2 of the report to allow more focus on serious issues. 

Action: Carol Johnston 
 
The Board noted that Fiona Martin and Nicola Gordon would meet to discuss the inclusion of 
potential incidents and hazards in reporting. 

Action: Nicola Gordon/ Fiona Martin 
The Board noted the report 

  
9 Annual Review of Official Documents and Procedures approved by the Board (SEPA 

03/18) 
  
 The Clerk to the Board introduced the report and provided an update on progress. 

 
She drew the Board attention to the Terms of Reference for the Audit Committee (section 2.4) 
and the further update to be provided in relation to this at agenda item 10, the overarching 
Board engagement document and the areas being reviewed within Safe SEPA (sections 2.7 
and 2.8).  She advised that the review of the schemes of delegation (section 2.9) is being 
undertaken as part of the Organisation Roadmap, under Project 2, Decision making Culture. 
 
The Board noted the report. 

  
10 Audit Committee Membership – SEPA 07/18 
  
 The Clerk to the Board introduced the report. 

 
The Board were asked to approve the revised membership of the Audit Committee which will 
be increased from six to seven members. The Board were also asked to approve the Terms of 
Reference 
 
The Board approved the Membership of the Audit Committee and the Terms of 
Reference. 

  
11 Final Climate Change Statement of Commitments – SEPA 06/18 
  
 Cath Preston introduced the paper and advised that the document is a final draft which was 

developed and refined collaboratively and that the Statement commits SEPA to a small 
number of powerful actions.  She confirmed that the Statement sits alongside the Annual 
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Operating Plan (AOP) and that it will be reviewed annually. 
 
The Board discussed the language used around offsetting and raised concern about 
exceeding a target that has not yet been finalised and which we have no control over. Our 
aspiration to be ambitious and lead the public sector and we discussed wording which would 
achieve this but accommodate the uncertainty of current targets. 
 
The Board approved the Statement subject to the amendments discussed being made 

  
12 Board Work Programme 
  
12.1 Report on Board seminar 20 February 2018 
  
 The Clerk to the Board confirmed that the Agency Board in a session that morning had 

covered Sector Plans and the Graduate Trainee Scheme. 
 
She advised that Rebecca Walker, Ian Buchanan and Fiona Johnston had been in attendance 
for the Sector Plan session where the Board were presented with drafts of the first three 
Sector Plans: Whisky, Landfills and Metals.  The Board discussed the key cultural 
improvements, the language used within the plans and the recording of timescales, actions 
and resources. The Board asked for reference to further thinking to be included in the plans 
and for consideration to be given to risk. 
 
The Board agreed that the draft plans would come to the March Strategy Board meeting for 
Board approval. 

Action: Clerk to the Board 
 

The Clerk to the Board confirmed that the graduate trainees had provided an update on their 
experiences in SEPA so far including the work they have been involved in and the 
recommendations they have in respect of their ideas for the future. 
 
The Board agreed that Fiona Martin will arrange for the recommendations to be discussed at 
an Agency Management Team (AMT) meeting, with feedback then provided to the Board. 

Action: Fiona Martin 
The Board noted that this had been a lively and energetic session. 
 
The Board noted the update. 

  
12.2 Board Member Engagement Activity 
  
 Michelle Francis advised she has been involved in three Board Buddy projects. 

 
The Board noted the update. 

  
12.3 Board Buddy Register 
  
 The Clerk to the Board reported that the Board Buddy Register had been reviewed and 

confirmed that the workforce planning and estates projects had been merged. She also 
advised that Michelle Francis has agreed to be a Board Buddy for Flood Risk Management. 
 
The Board noted the update. 

  
12.4 Board Programme Plan 2018 

 

The Clerk to the Board confirmed that this item had arisen from a Strategy Board meeting 
(action 50) and advised that a further session is being planned for the Strategy Board meeting 
on 20 March 2018, following approval of the Annual Operating Plan.  She advised that 
reference will be made to quarters rather than specific meetings, where appropriate, in 
respect of future board programme planning. 
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The Board noted the update. 

  
13 Board Committee Reports 
13.1 Audit Committee – draft minute of meeting held on 12 December 2017 
  
 Lesley Sawers introduced the minutes and advised that three audits were currently underway 

and that two audits had been approved for the first quarter of the year. 
 
She advised that the Audit Committee had agreed that a quarterly report on Safe SEPA would 
be submitted which will then be circulated to the Agency Board for assurance. 
 
Lesley Sawers briefly referred to the forthcoming internal audit tender and advised that the 
increased quorate in respect of the Audit Committee was important for scrutiny purposes. 
 
The Board noted the report. 

  
14 Action Note 

  
 The Clerk to the Board provided an update on the action note and drew attention to: 

 
Action 446: In respect of the updated action, options for Board consideration is on the agenda 
(item 21) for this meeting. 
 
Action 467: The City Deals work is on the agenda to be presented at the Strategy Board 
meeting on 20 March 2018. The action remains open. 
 
Action 468: A Parliamentary Engagement presentation is on the agenda for the Strategy 
Board meeting on 20 March 2018 The action remains open. 
 
Action: 472: A lunchtime session to provide the Board with an update on the Staff Ideas 
Group working on dispersed offices is being planned for the second quarter of the year. The 
action remains open. 
 
Action 481: The first part of this action has been closed. The second part of the action has 
been consolidated into action number 504. This action is closed. 
 
Action 482: The Head of Communications and Marketing has commissioned a brand 
photography review, style guide and asset bank. Phase one is complete with phase two 
initiated. The action remains open. 
 
Action 489: A paper on the waste tyre sector plan will be presented to the Board as part of the 
next set of sector plans being developed. The action remains open. 
 
Action 491: The Climate Change Statement of Commitments was approved during this 
meeting (item 11). The action is now closed. 
 
Action 493: A paper on the NDPB pensions situation is on the agenda (item 18). 
 
The Board noted the updates. 

15 Any Other Business  
  
15.1 
 
 
15.2 
 
 

The Board homologated the approval of the Enforcement Report (STRAT 11/17) for 
publication which occurred at the Strategy Board Meeting on 12 December 2017. 
 
The Board homologated the approval of the proposals within the Environmental Regulation 
(Scotland) Charging Scheme 2018 – Consultation Results (STRAT 10/17) which occurred at 
the Strategy Board Meeting on 12 December 2017. 
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15.3 

 
The Chief Executive advised that following consideration of Board comments the creation of 
an Advisory panel was no longer being pursed. He advised that contact will be made with 
relevant people as work arises on a topic specific basis. 
 
The Chairman thanked everyone who had contributed to the meeting, especially the graduate 
trainees. 

  
16 Date and time of next meeting 

  
 The next meeting will be held on 24 April 2018 at 1pm.  

 
The following items were considered by the Board members and officers in private session 
 
17 Draft Annual Budget 2018/19 – SEPA 09/18 
  
 The Board approved the draft Annual Budget for 2018/19 and noted the approach 

to capital funds. 
  
18 NDPB Pensions – SEPA 10/18 
  
 The Board noted the report and approved the issuing of a letter to the Chair of the 

LGPS Advisory Board. 
  
19 Annual Operating Plan 2018 – 2019 - SEPA 11/18 
  
 The Board approved the Annual Operating Plan subject to minor amendments 

being incorporated. 
  
20 People Survey 
  
 The Board noted the update 
  
21 Communications Strategy - SEPA 12/18 
  
 The Board approved the Communications Strategy with the incorporation of the 

amendments discussed. 
  
22 
 

The Environmental Regulation (Scotland) Charging Scheme 2018  
 
The Board noted the update. 

  
23 Reservoir Charging Scheme Consultation (SEPA 01/18) 
  
 The Board noted the update. 

 


