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Agency Board Meeting  
24 April 2018 

 

Board Report Number: SEPA 18/18 
 

Sector Plans – Working Drafts 

 
Summary: 
 
 

To (1) advise the Board of the next ten Sector Plans which will be 
developed during 2018-19 and (2) seek Board views on how Board 
input through the Board Buddy process should be arranged to support 
this next phase of sector planning. 
 

Risks: Sector Plans are the key mechanism in One Planet Prosperity (1PP) 
for implementing SEPA’s much more strategic approach to regulating.  
A failure to continue making progress on developing and 
implementing sector plans would undermine our delivery and reduce 
stakeholder and staff confidence in SEPA and 1PP. 
 

Resource and 
Staffing 
Implications: 

Sector Plans should be designed to better utilise the existing 
resources we deploy in our regulatory work.  Staff closely involved in 
the first few sector plans are starting to see this benefit.  Some other 
staff see sector plans as “adding to the day job”.   AMT is working on 
developing the next stage of resource deployment and will strongly 
emphasise helping staff understand and take advantage of the 
efficiency and effectiveness gains offered by sector planning. 
 

Equalities: 
 

There are no internal equalities issues.  When the implementation of 
the Sector Plans lead to improvement in compliance rates (e.g. at 
landfills), there should be equalities benefits as less advantaged 
socio-economic groups tend to be more likely to live near and be 
affected by these facilities. 
 

Environmental and 
Carbon Impact: 
 

None. 
 

Purpose and 
audience of the 
report: 
 

This paper is provided to enable the Board to be aware of the ten 
sector plans chosen for development during 2018-19 and be best 
equipped to help AMT ensure they successfully developed, including 
the Board Buddy process. 
 

Report Author: 
 

Rebecca Walker, Head of Materials and Sector Planning, Circular 
Economy Portfolio (Chief Officer: John Kenny), and 
Terry A’Hearn, Chief Executive 

Appendices:  
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Sector Plans – Working Drafts 

 
 
1. Introduction 
 
1.1 Sector Plans are the key mechanism in One Planet Prosperity (1PP) for implementing 

SEPA’s much more strategic approach to regulating.  The purpose of this agenda 
item is to advise the Board of the next ten sector plans that AMT has selected for 
development in 2018-19 and to seek Board views feedback on the how Board input 
through the Board Buddy process should be arranged to support this next phase of 
sector planning. 

 
2. Background 
 
2.1 In 1PP, we state that: “We will develop a sector plan for our interactions with each 

sector we regulate. … Taking this planned approach will ensure we are systematically 
tackling the remaining compliance issues for the sector, mapping out where the most 
promising ‘beyond compliance’ opportunities exist and identifying and harnessing the 
levers that influence that particular sector.” 

 
2.2 In the 2018-19 Annual Operating Plan, we have committed to “Develop and finalise at 

least ten new sector plans”.  
 
2.3 These ten sector plans will be in addition to the first six sector plans that were started 

during 2017-18.  It is part of a schedule of trying to develop all sector plans over the 
next three years.   

 
2.4 SEPA will align its systems, processes and policy areas to the sectoral approach. We 

need our sector plans and the delivery of them to be driving the decisions across 
SEPA. In a co-ordinated way, we will make sure that everything we do is grounded in 
bringing whole sectors up to compliance and as far as possible beyond 
compliance. Preparing and implementing sector plans will involve the whole 
organisation.  An illustrative diagram of the Life Cycle of the Sector Plan can be found 
at Annex 1.   

 
3. The Issues 
 
What are the next ten sector plans? 
 
3.1 The next ten sector plans which have been chosen are: 

 
1) Forestry and Timber Production and Processing 
2) Dairy Farming 
3) Dairy Production (milk, cheese) 
4) Leather 
5) Crop Production 
6) Water and Waste Water Treatment (public and private) 
7) Transport and Utilities Infrastructure 
8) Housing 
9) Nuclear 
10) Chemicals Manufacturing 
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How were these ten sectors chosen? 
 
3.2 We recently had a staff engagement exercise, including a Staff Ideas Group, to gather 

ideas and inform AMT's deliberations about which sectors to choose next.  There was 
strong staff input and these ideas and suggestions helped AMT’s develop criteria to 
select the next ten sectors.  It was decided that, as a set, the next ten plans should 
take into account the: 
 
1)  ability to reach staff that haven’t necessarily been involved in the sector planning 

work to date; 
 
2)  environmental impacts of the sector (including risk and compliance history and 

beyond-compliance opportunities); 
 
3)  scale of SEPA’s resource devoted to sector (e.g. links to estimated number of 

licences); and 
 
4)  21st century environmental challenges (e.g. diffuse pollution, greenhouse gas 

emissions, resource use). 
 
How does the Board want to be involved in this next phase? 
 
3.3. For the first six sector plans (whisky, landfills, metals, oil & gas decommissioning, 

tyres and aquaculture), Board involvement has occurred through: 
 

1)  At least two Board Buddies for the development of each plan; 
 
2)  A Board discussion about the early working drafts of the first three plans; 
 
3)  Formal Board decision about the release of the first three draft plans. 
 
4)  Formal Board decisions are scheduled for (a) the finalisation of the first three 

plans and (b) for the release of the next three draft plans and also their 
finalisation. 

 
3.4 AMT has asked the Sector Team to arrange processes so we can ensure the ten 

sector plans are well developed with resources allocated and time set aside at 
decision-making fora (i.e. Board and AMT) for relevant discussions and decisions. 

 
3.5 To facilitate this planning, it would be helpful to get any Board views on the following 

questions: 
 
(1) Given the large number of plans to be developed, how many Board Buddies 

should be assigned to each plan.  One?  Two?  One with two or more if the plan is 
more complex? 

 
(2) Should the same Board Buddy (ies) be assigned to sectors that are related (e.g. 

the dairy, dairy production and leather plans)? 
 
(3) Should Board Buddies continue to be involved in implementation of an approved 

plan?  Or should the Board Buddy’s role finish when the development phase is 
completed and the plan is finalised? 

 
(4) Does the Board want to continue to formally approve all draft and final plans?  

Should we schedule these approval processes into the Board forward-programme 
and then be flexible as we gain more experience? 
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What are other generic issues that will come back to the Board in future? 
 
3.6 As the Board has previously discussed, there are other issues that AMT needs to 

address in order for sector plans to be successfully implemented. 
 
3.7 One example is that, during internal discussions over the past year, staff have 

identified a number of ‘cross-cutting’ issues that will apply to several and, in some 
cases, nearly all sector plans.  These issues include flooding, river basin 
management planning, plastics, benefit to land, duty of care, energy use, waste to 
resources, water use and innovation.  We will update the Board on how we are taking 
these cross-cutting issues into account in a consistent way in the development of all 
sector plans. 

 
3.8 Other generic issues, many of which have been raised in previous Board discussions, 

include how we: 
 

(1) select Sector Leads and Deputy Leads; 
(2) allocate resources to the development of plans: 
(3) establish implementation plans and processes; 
(4) change internal existing decision-making and delegation processes; 
(5) communicate externally on sector plans; 

 
3.9 At appropriate points, we will bring papers to the Board so that the Board is informed 

about how key issues are being addressed and can advise AMT of any concerns and 
provide any direction on strategic issues. 

  
4. Recommendations 
 
4.1 The Board is asked to: 
 

(i) note the selection of the next ten sector plans for development during 2018-19; 
and 

 
(ii)  provide any views on the best approach to Board involvement in these next ten 

sector plans, especially the role of Board Buddies. 
 

 
 
Terry A’Hearn, Chief Executive 
Rebecca Walker, Head of Materials and Sector Planning, Circular Economy Portfolio 
 
 
19 April 2018
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Annex 1 
 

 


