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Chief Executive’s Report 
 

 Introduction 
 

Since the March Board meeting, we have achieved a significant milestone with the launch of the 
first three draft sector plans. 
 
Following Board approval of the draft landfills, whisky and metals sector plans, we launched them at 
a meeting for all SEPA managers in Perth on the 26th of March.  We chose this internal event as we 
wanted to put a strong emphasis on supporting our own staff to understand the first three plans.  
We also sent the draft plans to key stakeholders and publicised them on our website and through 
social media. 
 
Many staff have contributed to the development of the first three plans and the next three plans 
(aquaculture, oil & gas decommissioning and waste tyres) and are now working on implementation 
plans for when we finalise them.  This level of active staff involvement is very promising given the 
centrality of sector plans to One Planet Prosperity. 
 
In addition to the all managers meeting, we held a Senior Leadership Team (the top two tiers of 
management) event in early March.  These various management meetings are crucial to ensure that 
all managers can contribute to setting and implementing the direction of the organisation.  The 
development of a strong shared vision and approach across the management team is a key 
response to some of the issues identified in last year's People Survey. 
 
In terms of structural change, we have made two new appointments to the senior management 
team (one in Compliance & Beyond and one in Evidence & Flooding) as well as advertising three 
other vacant senior management roles (two in Compliance & Beyond and one in Circular Economy).  
The filling of all these roles is important to making progress on establishing the structure and future 
working models in these portfolios. 
 
Finally, in order to demonstrate Organisational Characteristic 5 ("Routinely interacting with regulated 
businesses through their boardrooms, executive teams and owners"), I have accompanied staff to 
visit management at Quaker Oats and Shell.  This is an important element of making One Planet 
Prosperity an operational reality. 
 
 

 
Terry A’Hearn 
Chief Executive Officer 



  SEPA 15/18 

3 
 

A. Services 
 

1. Regulation (One Planet Prosperity – Our Regulatory Strategy) 

 

1.1 Implement sectoral approach 

 

1.1.1 Whisky distilling, metals recycling and landfill sector plans 

 
These three sector plans were presented at the last Board meeting in February. The plans and the 
full consultation were made available online near the end of March on our Consultation Hub. The 
sector plans will be at the heart of everything we do, shaping our interactions with sectors and the 
businesses in them. We intend to offer anyone with an interest in Scotland’s environment the 
chance to have their say on our sector plans. Our staff were also encouraged to respond, through 
the same SEPA consultation platform. The consultation closes on 7 May 2018. 

 
1.1.2 Finfish aquaculture 

 
A draft vision statement and outcomes for the finfish aquaculture sector plan was presented to the 
Agency Management Team for discussion. These were well received and encouraging for 
progressing the sector plan. The sector lead and deputy sector lead continue to develop networks 
with NGO’s and community groups through recent meetings with Scotland Environment LINK and 
Friends of the Sound of Jura. This is in addition to ongoing engagement with the sector through the 
Aquaculture Industry Leadership Group.  The sector lead provided evidence to the Scottish 
Parliament’s Environment, Climate Change and Land Reform Committee on their report on the 
environmental impacts of salmon farming.  
 

1.1.5 Waste tyres 
 

A staff engagement workshop has been arranged for 25 April. This is in addition to the recent 
directed engagement with our Dataflows and Intelligence units to ensure that we are producing 
information and evidence to help us make decisions. The sector lead has continued to develop new 
networks to identify the issues the tyre industry is facing. This included our first invitation to present 
at the Tyre Recovery Association’s Annual Conference in Birmingham. The outcomes from all 
engagement will be used to finalise a draft scope and vision for the sector plan which will be 
presented to the Agency Management Team on 8 May. 
 

1.1.6 Oil & Gas decommissioning 
 

Since the end of January we have had a series of meetings and events to support the development 
of the draft sector plan. These include: 
 

 Peel Ports on 15 February to discuss the future plans for Hunterston Port, leading to a site 
meeting at Hunterston on 19 March; 

 Several internal meetings with our transfrontier shipment of waste team and the Decom 
project board to develop the draft plan; 

 SEPA/Decom North Sea workshop on 5 March with several oil and gas companies, waste 
supply chain consultants and waste operators - discussed SEPA’s and the Department for 
Business, Energy & Industrial Strategy’s waste inventory and active waste management plan 
requirements; 

 A meeting on 6 March with the Health & Safety Executive, the Department for Business, 
Energy & Industrial Strategy and the Environment Agency to discuss consistent approaches 
to the waste regulations and their application across the sector; 

 Another meeting on 12 March with the latter two alongside Decom North Sea colleagues at 
Able’s Yard in Hartlepool, where the Brent Delta oil rig is being decommissioned; discussed 
the tracking of waste, the physical nature of the decommissioning process, and Duty of Care. 

 
 

https://consultation.sepa.org.uk/communications/sector-approach-to-regulation-consultations-on-sco/
http://www.parliament.scot/S5_Environment/Inquiries/20180305_GD_to_Rec_salmon_farming.pdf
http://www.parliament.scot/S5_Environment/Inquiries/20180305_GD_to_Rec_salmon_farming.pdf
http://decomnorthsea.com/
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We continue to make significant progress developing the draft sector plan. We will consult further 
with our stakeholders and staff to help refine it, and coordinate with other regulators within the 
sector to ensure we have a comprehensive understanding of the way the sector is regulated. 
 

1.1.7 Further sector plans in the pipeline 
 

All our staff were given the opportunity to submit ideas for further sectors appropriate for a sector 
plan approach. This was reinforced by a Staff Ideas Group that met on 21 March to consider these 
submissions and any other ideas. In early April the Agency Management Team discussed the 
various suggestions and agreed the following sectors would be developed during 2018-2019: 
 

1)  Forestry and Timber Production and Processing.  
2&3) Two agriculture based sectors.  
4&5)  Two further sectors supplied by the above agriculture sectors.   
6) Water and waste water treatment.  
7)  Transport and Utilities Infrastructure. 
8)  Housing.  
9)  Nuclear.  
10)  Chemicals Manufacturing. 

 
1.2 Compliance and beyond  
 
1.2.1 Response to major fire in central Glasgow in March 
 

On 22 March 2018, a major fire occurred in Sauchiehall Street in Glasgow. As this was a large-scale 
incident, SEPA triggered the Airborne Hazard Emergency Response Service (AHERS). We 
contacted the Met Office to request a Chemet, which is a model showing the potential impact of the 
smoke plume created by the fire. We used the Chemet and an assessment of potential locations to 
find the best location to position our monitoring response team. The Fire Station on Port Dundas 
Road was found to be the best site and they agreed to host the team. 
 

The team arrived on site and set up their monitoring equipment, and 
the first data was collected at 15:15, just two hours after SEPA 
became aware of the fire. It was found that the main pollutants in 
the area were particulates and other common products of a fire with 
no other pollutants found to be at higher than expected levels.  

 
The monitoring continued until 23:00 when the pollutant levels were 
back to normal. We provided data to Health Protection Scotland 
regularly throughout the incident and our Airborne Hazard Adviser 
gave information to the Scottish Government Resilience Room 
meeting at 16:00 where the main updates were given by the 
Scottish Fire and Rescue Service and Police Scotland.  

 
 
 

 

 

 
 
 
 
 
 
 
 
 
 

SEPA’s Airborne Hazards Emergency 

Response Service in the vicinity of the 

Sauchiehall blaze in Glasgow 

https://www.sepa.org.uk/making-the-case/air/sepas-role-in-air-quality/
https://www.metoffice.gov.uk/services/public-sector/chemet
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1.3 Improve enforcement  
  
1.3.1 Scottish Ministers – Call-in requests 
 

A third party has asked the Scottish Ministers to call in an application (i.e. transfer responsibility for 
the decision to the Scottish Government) to SEPA by Marine Harvest or variation of their CAR 
Licence for Duich Marine Cage Fish Farm, Loch Duich, Letterfearn. The Scottish Ministers have not 
yet informed us whether they will call in the application. 

Third parties have asked Scottish Ministers to call in an application to SEPA by Scottish Water for a 
variation of their CAR Licence for Gairloch Fhasaisch Sewage Treatment Works and Lonemore 
Pumping Station, Gairloch. The Scottish Ministers have not yet informed us whether they will call in 
the application. 

 
1.3.2 Criminal sentence outcomes 
 

Scottish Water pled guilty on 21 November 2017 to causing sewage to discharge to the Red Burn 
from Dunnswood Sewage Treatment Works, Cumbernauld in July 2014. The offence was under the 
Water Environment (Controlled Activities) (Scotland) Regulations 2011 and the Water Environment 
and Water Services (Scotland) Act 2003. Sentence was deferred until 7 February 2018 when 
Scottish Water was fined £17,000.  
 
At Edinburgh Sheriff Court on 14 March, an East Lothian man (trading as A M Transport) was 
sentenced to a Community Payback Order that he complete 240 Hours of unpaid work and was 
fined £40,000 (£20,000 for each charge). He pled guilty on 12 September 2017, and sentence was 
deferred. He pled guilty to a charges under the Environmental Protection Act 1990 of depositing 
waste tyres without a waste management licence, and keeping (in excess of 1,000) waste tyres at 
Pole Barns, Fenton Barns, East Lothian and at Annfield Farm, Winton Loan, Tranent, East Lothian.  
 

1.3.3 Improving compliance 
 

The SEPA Dundee & Angus Regulatory Services Team co-ordinated the national initiative for Water 
Resources Irrigation Data Returns for the 2017 Compliance Assessment Scheme (CAS). As with 
previous years, a supportive approach was used to encourage data returns. Reminders were issued 
to licence holders but they included a clear message that this initiative relies on an agreement with 
the Scottish Government Rural Payments and Inspections Directorate regarding the potential for 
cross-compliance penalties to be applied to support payments.  
 
The campaign was largely successful and 96% of irrigation licence holders submitted the required 
data returns. 

 

1.4 Regulatory reform  

 
1.4.1 New emission regulations for combustion plants 
 

The Medium Combustion Plant Directive was transposed into Scottish regulations in December 
2017. The ENDS report published an article on 16 March expressing concerns by industry that the 
different approaches to transposition taken by each UK administration were potentially confusing, 
however the article stated that the Scottish regulations have taken “a more straightforward 
approach… (and produced)… a single, cohesive piece of legislation”.  

 
The regulations require operators of combustion plants of between 1 and 20MW to obtain a permit 
and meet specified emission limit values to protect air quality. Any new plant that comes into 
operation after 20 December 2018 must obtain a permit and be capable of meeting the limits before 
being operated. Existing plant in operation before that date has to be registered and meet the limits 
by 2024-2025 or 2029-2030 depending on the size of the plant. An impact assessment showed that 
up to 2,000 or so plants in Scotland will be affected. 
 

https://www.sepa.org.uk/regulations/water/pollution-control/gairloch-sewage-treatment-works/
http://media.sepa.org.uk/media-releases/2018/sepa-water-pollution-prosecutions-demonstrate-environmental-compliance-is-non-negotiable/
http://media.sepa.org.uk/media-releases/2018/east-lothian-man-given-40-000-fine-and-community-payback-order-for-illegal-tyre-site/
http://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32015L2193&from=EN
http://www.legislation.gov.uk/ssi/2017/446/contents/made
https://www.endsreport.com/article/58823/how-new-rules-for-medium-scale-combustion-plants-add-complexity-to-the-regime
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We have been engaging with industry through several groups, including with NHS estate managers, 
through a Scottish Enterprise Centre for Engineering Education and Development event and the 
PPC users group. We are currently working with the other UK regulators to develop guidance for 
operators that will be as consistent as possible across the UK. We are also developing a system for 
registering plant as part of the Integrated Authorisation Framework. Further information can be 
found on our website. 
 

1.4.2 Radioactive substances – consultation on North Sea strategy 

 
We were part of the UK delegation attending the Radioactive Substances Committee of OSPAR 
(Convention for the Protection of the Marine Environment of the North-East Atlantic) in Stockholm 
from 28 February to 2 March. This was a particularly important meeting as OSPAR has started its 
review of the North East Atlantic Environment Strategy. Our involvement in this review will allow us 
to influence the next strategy covering the period 2020-2030. 

 
SEPA also presented the work of an intersessional working group (which it convened in 2017) 
regarding the implication of radioactive discharges from the offshore oil and gas industry. The work 
was well received and SEPA, on behalf of the UK, was asked to continue to take forward this 
OSPAR work. We will host a meeting on this topic in the summer of 2018. 

 
1.5 Deliver regulatory evidence strategy 
  
1.5.1 Pharmaceuticals in the environment  
 

The production, use and disposal of human and animal medicines presents a risk to the 
environment. This risk is heightened by the increasing concerns about antibiotic resistance in 
bacteria (“superbugs”). We are working in partnership with NHS Highland, Scottish Water, the 
James Hutton Institute and the University of Highlands and Islands to control more tightly the 
discharge of human pharmaceuticals to the water environment. This group recently visited 
Stockholm County Council to see how they have developed and are using the “Wise List” (a list of 
medicines for doctors and information for the general public) to inform the prescription of medicines.  
 
This approach takes account of environmental risk as well as effectiveness and cost in deciding 
which drugs are prescribed. We are now looking to see if this approach could be used in Scotland. 

 
1.5.2 Inter-agency collaboration on land spreading of materials  
 

SEPA attended a workshop in London on 20 March with Defra, the Environment Agency, Food 
Standards Agency, Natural Resources Wales, and the Waste and Resources Action Programme 
(WRAP) to share knowledge and experience in regulating land-spreading of materials, identify 
evidence gaps, and explore opportunities for collaboration. We presented talks on regulation of 
land-spreading in Scotland and on associated aspects of its research to inform good practice. 

 
The workshop identified a number of challenges including waste being spread in inappropriate 
locations, excessive spread rates and lack of storage capacity. It recognised a need for more 
research on the nature and levels of contaminants in materials spread on land (e.g. persistent 
organic pollutants and plastic content), a need to improve regulations, and to develop better tools 
for regulatory officers to use in assessing permit applications. An inter-agency working group will be 
established to address these requirements and share experience in working towards best practice. 

 
1.5.3 Quality Management – Irish EPA visit 
 

SEPA is accredited to the ISO 17025 standard for many of its sampling and laboratory activities. 
This is assessed annually by the UK governing body (the UK Accreditation Service), and the next 
visit is taking place between May-July this year. We are always keen to share experience and good 
practice in the collection, processing, and analysis of environmental samples and in the assessment 
and reporting of data. The Irish EPA operate under the same standard and a group of their 
scientists recently visited our laboratory at Eurocentral. Both SEPA and the Irish EPA’s laboratories 

https://www.scottish-enterprise.com/services/develop-new-products-and-services/ceed/overview
https://www.sepa.org.uk/regulations/pollution-prevention-and-control/medium-combustion-plant/
https://www.ospar.org/
http://apps.who.int/medicinedocs/en/d/Js22130en/
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place great emphasis on accreditation in delivering a robust quality assurance system. This allowed 
for a very successful visit and we hope to arrange a return visit in the coming months. 
 

1.5.4 Innovative new study to monitor Scotland’s water from space 
 

The University of Stirling’s Faculty of Natural Sciences is working with SEPA to look at the 
possibility of introducing earth observation technology to our day-to-day operations to help improve 
the quality and efficiency of water sampling. The cutting-edge approach uses the European Space 
Agency’s Sentinel-2 satellite to identify potential contaminants in bodies of water, such as algal 
concentrations, harmful algal blooms, and mineral and organic matter. 

 

1.6 Sustainable Growth Agreements in 2018-2019 
 

We are on track to reach an agreement by the end of June with Stirling Council on the Stirling City 
Region Deal Sustainable Growth Agreement. Another Agreement with Entrepreneurial Scotland has 
also been finalised, ready for signature. The recently published 2018-2019 Annual Operating Plan, 
commits us to developing at least five new Sustainable Growth Agreements this year focussing on 
regulated businesses. We are actively exploring opportunities in sectors such as timber, 
construction, tyres, low carbon heat and conservation. We will shortly ask all staff for suggestions on 
regulated businesses that might be suitable for Sustainable Growth Agreements.  
 

1.7 Promoting One Planet Prosperity 
 
1.7.1 SEPA hosts Met Office weather and climate session at Scottish Government  
 

On Friday 16 March we hosted an event at Victoria Quay where Professor Jason Lowe, Head of 
Climate Services at the Met Office Hadley Centre and Will Lang, Deputy Chief Meteorologist at the 
Met Office gave presentations on the science behind weather and climate. The aim of this session 
was to improve the knowledge and understanding of weather and climate science amongst key 
policy makers. The event was attended by over 50 representatives from Scottish Government 
departments and agencies and was a great success. 

 

1.7.2 Written Evidence to Local Government and Communities Committee on the Planning 
(Scotland) Bill 

 
In early February, SEPA’s Planning Service provided written evidence to Local Government and 
Communities Committee on the implications for SEPA from the Planning (Scotland) Bill as 
introduced. Evidence focused on the importance of the planning system placing the environment as 
an opportunity, not a barrier to success; and capitalising on the proposed early ‘gate-check’ process 
for local development plans. The ‘gate-check’ can help position our ‘go-to’ environmental evidence 
right at the very heart of plan-making and help deliver low carbon ‘great places’ that will stand the 
test of time. Following the Parliament's Easter recess, the Committee will begin considering its 
Stage 1 report on the Bill. 

 
1.7.3  Forestry Commission Scotland - Reference Delivery Group 
 

The Delivery Group was set up to provide external input into setting forestry policy and increasing 
woodland creation. Its work over the past year has now been concluded. All recommendations from 
the review of Forestry Commissions’ consultation processes have now been addressed. One of the 
biggest successes has been the proactive collaboration between Forestry Commission Scotland, 
SEPA, Scottish Natural Heritage, Historic Environment Scotland, the forestry industry and others in 
the sector to improve the forestry planting approvals process.  
 
Improvements include sharper focus around woodland creation approval, agreement to streamline 
the approval process for lower risk applicants with an ‘earned recognition’ approach, and a pilot with 
four local authorities to achieve a strategic, integrated and more regional approach to large-scale 
woodland. Fergus Ewing thanked the Group for their work which has received acclaim across the 
wider UK forestry sector and is referenced in the UK Government’s 25 year Environment Plan. 
 

http://media.sepa.org.uk/media-releases/2018/innovative-new-study-to-monitor-scotland-s-water-from-space/
https://www.esa.int/Our_Activities/Observing_the_Earth/Copernicus/Sentinel-2
http://scotland.forestry.gov.uk/supporting/grants-and-regulations/planting-approval-procedures-review/delivery-group
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1.7.4 Tackling vacant land in Scotland 
 

SEPA agreed in April to enter into a partnership with the Scottish Land Commission to help tackle 
vacant and derelict land in Scotland. Much of this is in urban areas and across the industrial central 
belt of Scotland. Many of these sites are in areas of high social deprivation. We have a number of 
statutory roles that link into vacant and derelict land, including our role in relation to contaminated 
land, groundwater quality, land use planning and licensing, and flood risk management.  
 
The Scottish Land Commission was created in April 2017 with a core mission to “Make more use of 
Scotland’s land”. The partnership will help the Scottish Land Commission in its aim of prompting a 
step-change in Scotland’s ambition to bring vacant and derelict land into productive use. This will 
involve collaboration with a range of organisations across Scotland. 
 

2. Flood risk management 

 

2.1 Deliver flood forecasting and warning  

 

2.1.1 Flood Warning external stakeholders meeting 
  

Key users of our flood forecasting and warning services (Scottish Flood Forecasting Service, Flood 
Advisory Service and Floodline) met in Stirling on 23 February to discuss our performance in 2017 
and plans for 2018. 
  
The purpose of this group is to provide feedback on operational activities of the flood forecasting 
and warning services, increase awareness of services from all agencies represented and provide us 
with guidance and advice on user requirements and development. Representatives include local 
authorities, emergency services, transport, voluntary sector responders and utilities. The meeting 
focussed on: 
 

 significant flooding events output from the previous year; 

 independent research on ’Assessing the effectiveness of Scotland’s public flood warning 
service’; and 

 development and delivery plans for 2018. 
 

2.1.2  Kirkconnel Flood Warning Scheme 
 

A new flood warning for Kirkconnel was launched on 14 March. The warning will benefit over 127 
properties from advance notice of flooding, giving communities and businesses time to take action 
to reduce the damage and disruption that flooding can cause. Various communication activities took 
place to support the launch of the new flood warning area, including: 
 

 A press release 

 Social media activity 

 Local advertising 

 Community engagement - letters were sent directly to the properties within the Flood Warning 
Area 

 A public drop-in session 
 
2.1.3  Working with natural processes conference and launch of a natural flood management network  

On 14 March in Edinburgh, SEPA, the Chartered Institute of Water and Environmental Management 
and the Environment Agency jointly hosted a conference on ‘Working with natural processes – the 
evidence behind natural flood management.’ The day was one of a series of events to publicise the 
Environment Agency’s working with the natural process evidence base, which we are part-funding, 
and was developed to help flood risk managers justify, develop and implement natural flood 
management.  

http://www.ciwem.org/about/
http://www.ciwem.org/events/working-with-natural-processes-the-evidence-behind-natural-flood-management-edinburgh/
http://www.ciwem.org/events/working-with-natural-processes-the-evidence-behind-natural-flood-management-edinburgh/
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The fully subscribed event reflected on the current evidence and policy supporting natural flood 
management, as well as the research gaps. It also included a range of case studies from Scotland, 
England and The Netherlands. The event was chaired by Elliot Robertson and supported by 
Heather Forbes, both from our Flood Risk Management Planning and Policy. 

The conference also launched the Natural Flood Management Network Scotland. This was 
instigated by the Scottish Advisory and Implementation Forum for Flooding’s natural flood 
management working group. It aims to provide a focal point for practitioners to share knowledge and 
experience in practical aspects of assessing and implementing natural flood management. The 
network is funded by the Scottish Government, delivered by the James Hutton Institute and the 
Centre of Expertise for Waters, with support from SEPA. While it has a Scottish focus, it is open to 
anyone and provides case studies, research, events and news. 

 

2.1.4 SEPA joins the Business Emergency Resilience Group  
 

SEPA is now a member of the Business Emergency Resilience Group leadership team, with a 
recent meeting taking place on 12 March 2018. This group has senior/executive level representation 
from across a range of public and private sectors. It has demonstrated its ability over the last year to 
identify and deliver high profile projects of interest to us with significant investment, political 
influence, senior commitment and media backing. One core area of attention is flooding. Our 
continued involvement in the group should create opportunities to support our role in reducing the 
impact of flooding.   
 

2.1.5 Flood Incident Leadership Group 
 

On 15 March, representatives from the four UK agencies with flood warning responsibilities met in 
Bristol as part of their ongoing commitment to better partnership working. This cross-border group’s 
purpose includes:  
 

 developing operational services to deliver flood incident management where there is a shared 
interest; 

 identifying common research needs to improve delivery; and 

 encouraging and facilitating the exchange of skills and knowledge. 
  

We discussed the future delivery of the Floodline service, developments in detection and 
forecasting, principles of data sharing and flood risk communications and engagement.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SEPA’s flood warning staff being shown the Environment Agency’s incident room where the 
  Agency prepares its responses to flood events. 

 

https://www.nfm.scot/
http://www.crew.ac.uk/
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2.2 Improve Flood Risk Management  
 
2.2.1 National Flood Risk Assessment consultation 
 

We are currently working with key stakeholders – mainly local authorities – to review and update the 
National Flood Risk Assessment as part of preparations for the next planning cycle. This is the first 
major update that we have made which ensures that we meet the statutory requirement of the Flood 
Risk Management (Scotland) Act 2009. This states that SEPA must review and update the 
Assessment every six years. 

 
As part of this process, we will publish a national consultation on our website on 1 May for 12 
weeks. Consultation responses will be used to inform the identification of those areas most at risk of 
being affected by flooding in Scotland.  

 
We are developing a communications campaign to support this consultation involving radio and 
digital advertising, regional press adverts and articles. Activity will be focussed on areas which will 
have the biggest changes in terms of figures and ‘Potentially Vulnerable Areas’ boundaries. We are 
also in the process of developing partner and local authority briefing and media packs. 

 
2.2.2 SEPA Flood Risk Scientist wins prestigious Royal Meteorological Society Award 
 

Vikki Thompson, a scientist in our Dingwall flood risk team, has won the Royal Meteorological 
Society Hugh Robert Mill Prize for her research entitled “High risk of unprecedented UK rainfall in 
the current climate”. This prestigious biennial award was received for highly relevant research 
completed before Vikki joined us from the Met Office. Vikki’s skills in this field will be put to good use 
in our flood risk team. 

 
2.2.3 Flood Risk Management Conference 2018 summary 
 

The annual Flood Risk Management Conference is a key event for everyone with an interest in 
flooding in Scotland. We are on the steering committee and this year took on additional 
responsibility to organise a session on coastal flood risk management, that I chaired.  
 
This session raised the difficult issue of relocation and drew on the recent National Coastal Change 
Assessment that found an increasing proportion of our coast is susceptible to the impacts of climate 
change. Speakers presented different perspectives related to coastal management, from the 
benefits of collaborative coastal monitoring to how to communicate to the public when homes are at 
risk. We also invited a speaker from The Netherlands to share their approach to coastal 
management.  
 
Breakout discussions gathered delegate views on relocation as a policy response to inform the next 
round of Scotland’s Flood Risk Management Strategies. Conversations on this topic are still not as 
common as they may need to be in the future, and there was useful discussion on how our 
evidence can help inform these decisions. 
 
We also updated the conference on the National Flood Risk Assessment, due to be published in 
December 2018. 

  

https://www.sepa.org.uk/environment/water/flooding/developing-our-knowledge/#NFRA
http://map.sepa.org.uk/floodmap/map.htm
https://www.sniffer.org.uk/flood-risk-management-conference-2018
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2.3 Improving the water environment 
 
2.3.1 Completed project supported by the Water Environment Fund 
 

Pow Burn Restoration 

 Esk Rivers and Fisheries Trust led a Water Environment Fund supported project to 
naturalise 4km of the canalised Pow Burn in Angus.  

 Work began in 2016 with the majority of restoration occurring in summer 2017. 

 A combination of restoration measures were used including installation of woody flow 
deflectors, excavation of two stage channels, re-connection of floodplain habitat and tree 
hinging. 

 In March 2018, local volunteers planted trees throughout the restored reach as the final 
piece of the restoration jigsaw. 

 

   
Two stage channel and tree hinging -              Creation of newly connected floodplain habitat 

re-connecting the burn to its floodplain 

 

B. Organisation 

 

1. Develop our people 
 
1.1 Pay offer for the year 2017-2018 

 
SEPA and Unison were unable to reach agreement on the 2017-2018 pay offer. Discussion with 
Unison is ongoing, however to ensure that staff received the increase in this financial year, SEPA 
received Scottish Government approval to impose the pay offer. Payments to staff were made in the 
March payroll. Discussions regarding the following year’s pay offer will now begin. 
 
Unison continue to express concerns about the impact of an extended period of pay restraint on 
salaries and it is likely that a pay claim reflecting those concerns will be received in the 2018-2019 
pay offer. 

 
1.2 Dispersed working 
 

Following a recommendation from the Staff Ideas Group on dispersed offices, we undertook a pilot 
to advertise all posts with a flexible location. This approach provides greater flexibility, ensuring that 
staff in all offices have the opportunity to apply for posts. The pilot was launched in October 2017 for 
a period of six months. 
 
The number of posts advertised as ‘flexible location’ during the pilot was low. This was due to posts 
in this period being geographically specific, and potentially some reluctance from managers to 
agree a flexible location. The Agency Management Team has agreed that managers should be 
challenged on location when seeking support for recruitment. We will continue with a flexible 
location approach and Human Resources will monitor locations and provide updates to the Agency 
Management Team. 
 

https://www.sepa.org.uk/environment/water/water-environment-fund/
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1.3 Adverse weather – “Beast from the East” 
 

During March, senior leaders kept staff up-to-date with the difficult weather conditions across 
Scotland. There was an impressive collective action by staff to stay safe and keep SEPA’s work 
running in the weather affected areas. 64% of offices remained open with an average of 600 home 
working sessions running each day. Working together, staff ensured snow days didn’t stop SEPA 
fulfilling its statutory purpose. 

 
1.4 People survey 
 

The 2017 People Survey results have been shared with all staff and analysis has been reviewed by 
all management teams. Encouragingly, our engagement index has increased from 79% to 85% with 
a clear positive trend in the survey results overall. In particular, staff are very committed to SEPA 
and support our strategic direction. Improvements are needed in areas of change management, 
internal communication, tackling of bullying and harassment, as well as managing poor 
performance. 
 
We have asked all staff to take ownership of improving the results of the survey. Discussions were 
held at the Agency Management Team, portfolio and function management levels as well as across 
all teams. All staff were asked to identify actions in their own areas and to make suggestions for 
other parts of the organisation, with a view to building on the positive, whilst improving the areas 
that received poorer feedback. 

 

1.5 Job evaluation 

 
The joint steering group for the current job evaluation scheme reviewed its process and shared its 
findings with the Agency Management Team. The steering group recommended actions to further 
improve timescales. These include changes to the intranet pages to contain example job 
descriptions and more management information on the process. This will help managers to know 
what to expect and be better prepared. 
 
Three new Job Analysts, on two year secondments, as well as three volunteer panel members have 
been appointed. It is expected that this will improve the process and allow us to start analysing 
posts under a modernised job evaluation scheme when it is ready.  

 
1.6  Office sharing 
 

Scottish National Heritage is now sharing our Ayr office. The building was refurbished and the new 
layout, with an 8:10 desk ratio, enables staff to share desks and work more flexibly. 43% of all 
SEPA offices are now shared, making both cost and environmental savings, as well as helping to 
develop closer working relationships with our partners. 

 
1.7  Foundation apprentice 
 

SEPA has committed to develop ‘Foundation Apprenticeships’ through our Social Impact Pledge. 
These apprenticeships are two year work-based learning programmes, designed for school pupils, 
who complete their apprenticeship at a college or with a local employer, alongside subjects like 
National 5s and Highers. The vision of the scheme is to increase the positive impact SEPA brings to 
local communities. 
 
In September 2017 three apprentices started their placements in our Information Services 
department. Working one day per week over eight months, they were tasked with creating a virtual 
‘pin-board’ application and have made a significant contribution to the software. All three 
apprentices described their experiences as “rewarding”, “the highlight of the week” and “better than 
anything I would have expected.” The scheme’s progress was reported to the Scottish Government 
and is measured against the social impact pledge outcomes. 

http://www.communityscot.org.uk/social-impact-pledge/who-has-made-pledge/pledges-made-so-far/scottish-environment-protection-agency/


  SEPA 15/18 

13 
 

1.8 Staff Ideas Groups 

Over 300 staff have taken part in the eight completed and seven on-going Staff Ideas Groups, 
including ones on topics such as decision making, personal safety, environmental incidents and 
hazardous waste. Feedback from members remains very positive. 

Some examples of outcomes are highlighted below: 

 Advertising job vacancies with the “Happy to Talk Flexible Working” logo and encouraging 
uptake of our in-house video conferencing course were recommendations from the Dispersed 
Offices Staff Ideas Group. 

 Sustainable Growth Agreement guidance developed by the SGA Staff Ideas Group giving 
information on the whole process from launch to delivery. 

 A centralised hub for youth education work focusing on the STEM (Science, Technology, 
Engineering and Maths) programme - just one of the outcomes from the Youth Education and 
Employability Staff Ideas Group. 

 
1.9 Senior staff movements and appointments  
 

Selection is underway to fill a number of senior management vacancies. These include the 
redesigned Head of Function posts for the new Compliance & Beyond and Circular Economy 
portfolios. Assessment Centres, Human Resources, recruiting managers and assessors from Capita 
have been used in the selection for some of the roles. Feedback on the use of the assessment 
centre has been positive from candidates involved. 
 
Appointments since the last board report include: 
 

 Janice Milne - Head of Function (Energy) 

 Rebecca Walker - Head of Function (Materials) 

 Lin Bunten - Head of Function (Continuous Improvement) 

 Fiona Wylie – Head of Chemistry 

 Vincent Fitzsimons – Head of Hydrology & Flooding 
 
Leavers since the last board report include: 
 

 Fiona Birkinshaw – Unit Manager, Technical Support Unit North, 9 February 2018. 

https://www.familyfriendlyworkingscotland.org.uk/happy-to-talk-case/
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2. Media coverage  
 
2.1  Communications & Marketing 

 

The Communications and Marketing Department is in the process of procuring a new media 
management, analytics and reporting tool which will allow for more in-depth reporting of coverage in 
the future. 
 RELATIONS & PUBLIC AFFAIRS: 

 In total 13 media releases and 19 statements were issued. 

2.1.1  Environmental compliance is non-negotiable 
 

Every Scottish business will comply with the law, and we’ll work to ensure as many as 
possible will go even further. 

Six year high in environmental performance by Scottish business - 15 February 

 91.7% of Scottish regulated business 
sites assessed were compliant.  

 46.6% of sites assessed as non-
compliant for two or more years became 
compliant.  

 66% of sites classified as ‘Very Poor’ 
improved their compliance rating.  

 11 sites were moved from ‘Very Poor’ to 
Excellent. 

For the first time SEPA’s annual report 

card of environmental performance was 

published alongside the Compliance 

Assessment Scheme.  

Together they demonstrate One Planet Prosperity, SEPA’s regulatory strategy, is tackling operators 

and businesses who are non-compliant and holding them to account, while supporting businesses 

and organisations that want to do the right thing for the environment. 

 120 statutory notices were served 
for environmental non-
compliance. 

 113 final warning letters were 
issued for environmental non-
compliance. 

 £92,575 in fines were handed out 
by Sheriffs for cases referred by 
SEPA. Over three years this total 
is £390,025. 

There were 30 pieces of media coverage including:  

 14 broadcast pieces across BBC One and BBC Radio Scotland.  

 5 articles in national media 

 5 articles in local media 

 6 articles in specialist/trade media.  

Potential circulation is estimated to be 1.6 million. 

http://media.sepa.org.uk/media-releases/2018/six-year-high-in-environmental-perfromance-by-scottish-business/


  SEPA 15/18 

15 
 

SEPA shared 10 pieces of social media across Twitter, Facebook and LinkedIn: 

 Potential reach - 33,764  

 Shares – 39 

 Likes – 278 

 Video views – 861 

 Link clicks – 115 

There was also an increase in traffic to the Compliance Assessment Scheme results on our website, 
highlighted by the peak in interest following publication. 

 

2.1.2 Mossmorran: keeping communities informed 

SEPA was informed on Friday 23 March by 
ExxonMobil Chemical Limited at 
Mossmorran that flaring was required due 
to a process upset that required a re-start 
of the plant. 

SEPA worked to provide information across 
the weekend, within the constraints of its 
ongoing regulatory evidence gathering, to: 
 

 provide reassurance to the local 
communities until flaring was over;  

 visibly demonstrate that SEPA was 
working to protect communities and 
the environment; and  

 show SEPA was carrying out monitoring. 

In addition to operator monitoring required by permit, SEPA mobilised a full range of environment 
protection, air quality and noise monitoring teams (sampling both internally and externally). 

Specialist teams totalling 23 officers, in addition to SEPA’s contact centre, continued to work around 
the clock, during mornings, evenings and into the night across the weekend as part of an ongoing 
regulatory investigation. 

SEPA issued 16 messages across social media 
starting on the Friday and running over the weekend 
(eight Twitter, five Facebook, three LinkedIn): 
 

 Potential reach – 59,139 

 Shares - 72 

 Likes - 174 

 Replies - 53 

 Video views – 3,165 

 Link clicks – 129 
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Of the 143 social media messages picked up by our monitors, 81 originated from accounts other 
than SEPA’s. These were largely focussed on questions around the monitoring being carried out 
and requests for information.  51% of Twitter traffic originated from SEPA (including retweets of our 
messages). Of the rest 32% was neutral in tone, 4% positive and 13% negative (the majority from 
one account). 

The clear interest in the results 
of the air quality monitoring 
show that people are interested 
in the health aspects of flaring. 
This needs to be an important 
consideration for any future 
communications. 

Our Mossmorran Hub (www.sepa.org.uk/mossmorran) also shows an increase in traffic. This is 
where our social media posts pointed people for more information. 

 

2.1.3 SEPA combats flytipping in Fort William 

SEPA combats illegal flytipping in Fort William - 01 February 2018 and SEPA waste crime team 
returns to Fort William to tackle flytipping - 15 March 2018 

To help address the flytipping of building and construction waste at Mount Alexander, Camaghael in 
Fort William, SEPA’s Waste Crime Team: 

• Worked with Police Scotland to 
undertake road stops in the Fort 
William area; 
 

• visited local businesses to gather 
information, check permits and 
reinforce the responsibilities and 
obligations that apply to anyone 
producing, carrying or managing 
waste; and 

 
• issued Information Notices to any 

businesses unable to provide details of how they are disposing of their waste. 

As well as media releases and arranging a photo call for local media, SEPA Communications also 
ran coverage over social media to highlight SEPA’s work and raise public awareness of the 
flytipping problem and the actions that we can take to prevent it.  

Remediation work for the site will be complicated given the scale of waste, the unknown nature of 
older deposits and the risk of it becoming unstable. We estimate the cost of removal could be as 
much as £50,000, depending on the types of waste involved. We are continuing to work to identify 
the responsible party for clearing the waste. To deter further flytipping, stone blocks have been 
donated by a local business to restrict access to the site.  

 

 

http://www.sepa.org.uk/mossmorran
http://media.sepa.org.uk/media-releases/2018/sepa-combats-illegal-flytipping-in-fort-william/
http://media.sepa.org.uk/media-releases/2018/sepa-waste-crime-team-return-to-fort-william-to-tackle-flytipping/
http://media.sepa.org.uk/media-releases/2018/sepa-waste-crime-team-return-to-fort-william-to-tackle-flytipping/
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2.1.4 Other media releases 

 SEPA water pollution prosecutions demonstrate environmental compliance is non-negotiable 
- 12 February 2018 

 Snow days don't stop SEPA protecting the environment - 02 March 2018 

 SEPA CEO challenges business leaders to find the economic opportunities in environmental 
challenges - 15 March 2018 

 East Lothian man given £40,000 fine and community payback order for illegal tyre site - 23 
March 2018 

 SEPA invites you to help shape Agency's first sector plans - 26 March 2018 

2.1.5 The scale of environmental challenge facing humanity is enormous, with a real urgency to 
act. 

 
Herald Scotland ‘climate for change’ partnership: 

SEPA has backed a year long ‘Climate for Change’ partnership with Herald Scotland between the 
Scottish Government, SEPA and Scottish Power. Our first article, Tackling the 21st century 
challenges, was published at the end of March. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.1.6 We help Scotland prepare more powerfully for future increased flooding 

 Flooding forecast for parts of coastal Scotland - 02 January 2018 

 Helping communities prepare more powerfully for flooding - 14 March 2018 
 
 
 
 
 

 
 

http://media.sepa.org.uk/media-releases/2018/sepa-water-pollution-prosecutions-demonstrate-environmental-compliance-is-non-negotiable/
http://media.sepa.org.uk/media-releases/2018/snow-days-dont-stop-sepa-protecting-the-environment/
http://media.sepa.org.uk/media-releases/2018/sepa-ceo-challenges-business-leaders-to-find-the-economic-opportunities-in-environmental-challenges/
http://media.sepa.org.uk/media-releases/2018/sepa-ceo-challenges-business-leaders-to-find-the-economic-opportunities-in-environmental-challenges/
http://media.sepa.org.uk/media-releases/2018/east-lothian-man-given-40-000-fine-and-community-payback-order-for-illegal-tyre-site/
http://media.sepa.org.uk/media-releases/2018/sepa-invites-you-to-help-shape-agencys-first-sector-plans/
http://media.sepa.org.uk/media-releases/2018/flooding-forecast-for-parts-of-coastal-scotland/
http://media.sepa.org.uk/media-releases/2018/helping-communities-prepare-more-powerfully-for-flooding/
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2.1.7 We’re changing today, creating a world-class environment protection agency fit for the 
challenges of tomorrow 
 
SEPA backs British Science Week: 

SEPA hoping to inspire young people into STEM 
careers during British Science Week - 16 March 
2018 

During British Science Week SEPA ran a number 
of graphics and videos across our social media 
channels to highlight the work of our staff 
especially our 400 or so scientists, and show what 
career options are available through STEM 
subjects (Science, Technology, Engineering and 
Maths).  

2.1.8 Reactive media enquiries 
 

 The media team handled 161 enquiries over the three months.  

The most common subjects for 
media enquiries were: 
 
Waste – There has been steady 
media interest from a few specialist 
media around the oil rigs in the 
Cromarty Firth. Individual incidents 
of waste.  
Flooding – Storm Eleanor in 
January, and flooding following the 
“Beast from the East” at the end of 
February. 
Water – Enquiries around various 
pollution incidents.  
Aquaculture – Enquiries around 
SEPA’s regulation of fish farms, 
includes several sites. 
Environmental data – related to 
the Compliance Assessment 
Scheme. 
 

2.1.9 Public affairs 
 

 In February in the Highlands and 
Islands Parliamentary Region our Fort 
William illegal waste campaign was 
highlighted for a Scottish Parliament 
motion by Kate Forbes MSP. 

 SEPA’s Compliance Assessment and 
Enforcement Reports launched in 
February were of significance to a wide 
Public Affairs audience; MPs and MSPs 
– and their research staff, Council 
Leaders and CEOs and all councillors 
in Aberdeen City and Aberdeenshire 
councils – as this was the location of 
the Compliance Assessment Scheme launch. Tailored proactive information on Compliance 
Assessment analysis went to over four hundred and fifty recipients.  

http://media.sepa.org.uk/media-releases/2018/sepa-hoping-to-inspire-young-people-into-stem-careers-during-british-science-week/
http://media.sepa.org.uk/media-releases/2018/sepa-hoping-to-inspire-young-people-into-stem-careers-during-british-science-week/
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2.1.10 VIBES in the Scottish Parliament 

Scottish businesses urged to get green and boost their bottom line - 13 March 2018 

VIBES – Scottish Environment Business Awards 2018 opened on 13 March with a Celebrations 
Event at the Scottish Parliament. The event was hosted by Graeme Dey MSP, with a total of 7 
MSPs among the 70 guests. Roseanna Cunningham, Cabinet Secretary for Environment, Climate 
Change and Land Reform delivered the keynote address and this was followed by presentations 
from SEPA’s Gillian Bruce in her capacity as VIBES Chair, The Glenmorangie Company Ltd, winner 
of the 2017 Hydro Nation Award and Glaze & Save, winner of 2017 the Environmental Product or 
Service Award. Videos of Jaw Brew, commended for Circular Economy awards and EC-OG, winner 
of the Innovation Award were also shown. 

The opening achieved around 40 pieces of coverage in a variety of publications including Banffshire 
Journal, Confederation of British Industry, Glasgow Live, Gulf Oil and Gas, Project Scotland, 
Scotland Food and Drink, Scottish Construction Now, The Courier, The Herald and Tyre Press 

2.1.11 Sector plans 

SEPA’s Communications and Marketing team led on the design and publication of the first three 
sector plans, published on 26 March. Specifically the team: 

 Created an engaging design that featured new brand photography, showcasing SEPA 
officers at sites and regulated processes. The fresh look and feel was designed to reflect the 
individual sectors. 

 Developed a Consultation Hub on the SEPA website, where both external and internal 
audiences can view the plans and respond online. 

 A video featuring our Chief Executive has been published across social media channels to 
launch the sector plans. 

 
 
 

 
 
 
 
 
 
 
 

 Scotch Whisky Sector Plan  
 

 The generally good environmental performance of the sector, means that the plan focuses 
on unlocking potential beyond compliance opportunities. 

Landfill Sector Plan 
 

 The sector has one of the poorest compliance records and numerous sites with chronic 
noncompliance. Tackling this is the primary focus of the landfill sector plan. 

 Improving the environment and quality of life for people living near landfill sites is therefore a 
focus. 

Metals Sector Plan 
 

 The sector has varied environmental performance. There are responsible operators with a 
good track record of compliance and are seeking new business opportunities based on 
solving environmental challenges. There are also those who undertake activities illegally, 
creating environmental risks and undermining legitimate operators. 

http://media.sepa.org.uk/media-releases/2018/scottish-businesses-urged-to-get-green-and-boost-their-bottom-line/
https://consultation.sepa.org.uk/communications/sector-approach-to-regulation-consultations-on-sco/
https://www.youtube.com/watch?v=3hy4mpVHALA
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3. Freedom of Information 
 
 Decision issued by Scottish Information Commissioner 
 
 Decision 043/2018 Salmon and Trout Conservation Scotland and the Scottish Environment 

Protection Agency (SEPA) 
 
 SEPA was asked for information [AMT paper] relating to an article on sustainable fish farming. It 

provided some information from a report, then after review provided the whole report. However, the 
requesters did not believe SEPA had explained why it initially considered some information in the 
report to fall outside the scope of their request. 

 
 After investigation, we found that SEPA failed to provide adequate advice and assistance as to why 

a different view of the request had initially been taken. 
 
4. Complaints Handling Procedure 
 
 Decision Notice from SPSO 
 
 The Scottish Public Services Ombudsman issued a decision relating to SEPA’s waster regulation 

of a site. SEPA was upheld in how it carried out its regulatory actions in relation to the site.  
However it was found that the handling of the complaint in respect of timescales had been 
unreasonable.  Recommendations were made in respect of the second finding, in relation to 
communicating with the complainant and providing additional awareness and guidance to staff.  
The recommendations were carried out to the satisfaction of the Ombudsman. 

 
C. Action 

 
The Board is asked to note this report. Updates will be provided at the meeting. 
 
Terry A’Hearn, Chief Executive 
10 April 2018 

http://itspublicknowledge.info/ApplicationsandDecisions/Decisions/2018/201701369.aspx

