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Chief Executive’s Report 

 
Introduction 
 
Further progress has been made on implementing One Planet Prosperity since the last Board meeting.   
 
Some key highlights are: 
 
Significant progress continues to be made in implementing our sector planning approach.  For example, all-
staff workshops are being arranged for the next ten sector plans and Board Buddies have been assigned 
for these.  A working group has developed an initial framework for how we gather and collate all the 
information and evidence relevant to a Sector.  The outline of this framework has been presented to AMT. 
 
I spoke to one of our Ecology teams which was holding a team workshop.  When I joined the workshop, the 
team had been looking at how its work currently contributes to each of the first sixteen sectors we are doing 
plans for and also how its work could make a stronger difference in the future.  I also attended a workshop 
in Perth where staff were discussing how to design a new streamlined and more powerful standard landfill 
permit.  This will help deliver our Landfill Sector Plan aims. 
 
In all cases, we are seeing staff working enthusiastically to make sector planning work to deliver stronger 
outcomes.  This is really encouraging. 
 
We have also continued the process for implementing change in our Compliance & Beyond portfolio.  I 
have begun weekly briefings for the Band B and C staff so that they are equipped to understand the 
changes we are making to strategy, decision-making, structure and culture to deliver our new way of 
regulating.  This will enable them to both understand the changes and shape the way we design and 
implement them. 
 
Overall, we have a lot of change going on.  There are great signs of how staff are responding positively to 
the change agenda and helping to deliver new and more powerful ways of working.  As expected, there are 
also many challenges in managing such a large and ambitious change programme.  AMT will be discussing 
how we keep the momentum going and whether some change initiatives should be slowed so the overall 
pace can be successfully maintained. 
 
 
 
 
 
Terry A’Hearn 
Chief Executive Officer 
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A. Our Services 
 

1. Regulation (One Planet Prosperity – Our Regulatory Strategy) 

 

1.1 Sector Planning  

 

1.1.1 Individual plans 

 

The consultation on the first three sector plans (Whisky, Landfill, and Metals) closed on 7 May. We 
have used responses to the consultation to inform the final plans. These were approved by the 
Board with some minor changes. We have now identified the priority actions needed to deliver the 
sector plans. We are drafting action plans which will detail how this will be achieved. 
 
Two further sector plans have been approved by the Board to go out for public consultation. The 
sectors are North Sea Oil and Gas Decommissioning and Tyres. 
 
As well as the consultations, we have held external meetings to engage stakeholders in the sector 
planning process. 

 
1.1.2 The sectoral approach across SEPA 
 

The sector planning process has now been established. It provides all of the steps needed to 
develop and deliver a sector plan. This has been shared with all staff and will provide guidance to 
Sector Leads and Deputies for developing sector plans and action plans. A sector plan template has 
been developed alongside the guidance to assist with the process. 
 
The Agency Management Team has approved a list of all sectors and agreed the 10 sectors we will 
focus on this year. The new Sector Leads and Deputies for these plans attended an induction day in 
May to introduce them to the sector planning process. 

 
1.2 Environmental Performance  
 
1.2.1 Criminal sentence outcomes 
 
 Muirhouse Landfill Ltd. 
 

At Stirling Sheriff Court on 8 May 2018, Muirhouse Landfill Limited pleaded guilty to two charges of 
failing to comply with conditions of their landfill permit contrary to the Pollution Prevention & Control 
(Scotland) Regulations 2000. The company had landfilled non-inert waste in breach of their permit 
condition which only allowed landfilling of inert wastes. The company had also failed to comply with 
six other permit conditions relating to the assessment, visual inspection, characterisation, 
groundwater sampling and monitoring of the waste. They were fined £37,000. 

 
 Dow Group Ltd. 
 

At Stirling Sheriff Court on 8 May 2018, Dow Waste Management Limited (which has recently 
changed its name to Dow Group Limited) pleaded guilty to a charge of breaching its duty of care 
contrary to the Environmental Protection Act 1990. Dow’s waste transfer notes had failed to properly 
identify and describe their waste. They were fined £12,000.  

 
1.2.2 Permit variations served on Mossmorran companies 
 

Recently, we announced a joint investigation with the Health and Safety Executive into the 

Mossmorran complex operated by ExxonMobil Chemical Ltd and Shell UK Limited. Permit variations 

were served on both companies following a review announced in April. The variation notices include 

a condition requiring them to take all appropriate preventative measures against noise and vibration 

emissions. 

http://media.sepa.org.uk/media-releases/2018/mossmorran-announcement-june-2018/
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1.2.3 Enforcement action to stop offensive odours from Blantyre site 

 

We issued an enforcement notice to GP Green Recycling Limited in June following investigations 
into complaints from members of the public about odours from their composting operations on 
Newhousemill Road, Blantyre. The enforcement notice requires the operator to undertake a 
comprehensive review and report this to SEPA. They must then take remedial actions to ensure the 
site is compliant with its permit and that all emissions from the site are free from offensive odour by 
20 July 2018.  

 

1.3 Improving the water environment 

 

1.3.1 Helping to shape the priorities for Scottish Water’s 2021-2027 investment programme 

 
We have initiated discussions with Scottish Water on its national strategies for capital maintenance 
and sustainability performance measures, to inform its next investment programme. Environmental 
and flood risk studies are on track against the programme’s deadlines.  
 

1.3.2 Initiating three sustainable innovation projects in collaboration with Scottish Water 
 

We signed a new Sustainable Growth Agreement (as described in section 1.7.1 below) with Scottish 
Water on 21 June 2018. The Agreement was launched by the Cabinet Secretary Roseanna 
Cunningham during her keynote speech at the Institute of Water conference, held in Glasgow. The 
Agreement commits Scottish Water and SEPA to work together on three innovation areas: 
 

 value from wastewater; 

 catchment decisions; and  

 blue-green infrastructure. 
  
Work on the project is underway with a joint SEPA-Scottish Water board managing the work of three 
joint project groups. 

 
1.3.3 Other significant work with Scottish Water 

 
SEPA collated the annual performance data on Scottish Water’s environmental performance in 
2017-2018. This is used by the Water Industry Commission for Scotland to report on the company’s 
overall performance. The number of wastewater treatment works failing the specified licence 
conditions was reported as zero for the first time ever. At 191, the number of environmental pollution 
incidents was the lowest recorded, and there were no major (category 1) events.  
 
This information from the previous year contributes to Scotland’s report, required by the Urban 
Wastewater Treatment Directive. This completed 2016 report is now being incorporated by the 
Environment Agency into the UK-wide report, which is due to be submitted to the European 
Commission in July. 

 
1.3.4 Water Environment Fund projects 
 

Working in partnership with North Ayrshire Council and the 
Ayrshire Rivers Trust, we have completed installation of a new 
fish pass at Garden Weir on the Lugton Water in North 
Ayrshire. This allows access for migrating salmon and trout to 
22 km of river habitat. 

 
A further 41 km is expected to be opened up following work 
upstream at Sevenacres Weir later in the year.  

 

 
 

Installation of fish pass at Garden Weir 

http://media.sepa.org.uk/media-releases/2018/sepa-takes-action-to-stop-offensive-odours-from-blantyre-site/
https://www.sepa.org.uk/media/360985/scottish-water-sga.pdf
http://www.bluegreencities.ac.uk/about/blue-greencitiesdefinition.aspx
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1.3.5 River bank protection initiative with NFUS 
 

As part of our partnership working agreement with National Farmers Union of Scotland, we have 
funded a network of demonstration sites. The network consists of 10 sites showing sustainable 
techniques for preventing river bank erosion and loss of farmland.  
 
By using live and dead trees, the techniques also improve wildlife habitats and so have the added 
benefit of enhancing biodiversity.  
 
The feedback has been very positive with farmers pleased at how well the bank protection has held 
up to high flows. Fisheries organisations are pleased with the improved habitats as sites mature. 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
1.3.6 River Basin management Planning 

 
On 22 June, we published a statement of how we are going to consult on the development of 
Scotland’s third river basin management plans. The consultation marks the start of work required to 
update the river basin management plans for the Scotland and Solway Tweed river basin districts. 
 

1.3.7 Water scarcity in Scotland 
 

SEPA’s Water Scarcity Management Group, comprising staff from Regulatory Services, Evidence 
and Flooding and Communications, has been meeting on a weekly basis throughout June to 
manage the developing water scarcity situation in Scotland.  May saw around 50% of average 
rainfall across Scotland and, with low rainfall and high temperatures continuing through much of 
June, river flows have steadily dropped to very low levels, particularly in North East Scotland.  By 
the end of June, all of Scotland had reached Alert or Moderate water scarcity level.   

The Water Scarcity Management Group has been using information provided by Hydrology to 
determine the risk to water resources and, with the situation escalating, has followed actions set out 
in Scotland’s Water Scarcity Plan to proactively engage with farmers, Scottish Water, distillers and 
hydropower operators to ensure the sustainable use of water.  The outlook throughout the first half 
of July is for the warm dry weather to continue and it is anticipated that the risks to water resources 
will increase through this period. 

1.3.8 Low rainfall, high bathing water quality 
 

The hot summer weather being experienced across Scotland, has been accompanied by very little 
rainfall, except for one notable wet weather event on 19 June. This has resulted in mostly excellent 
bathing water quality results right across the country. On many days all our daily bathing water signs 
were indicating good conditions at all 30 beach locations, for the first time since we started the 
system in 2003. 
 
All of our planned sampling, location inspections and improvement plan actions are making good 
progress, with no issues or delays to report. 

Trees pinned to bank on the Liddel Water Willow spiling on Ruthven Water 

https://consultation.sepa.org.uk/communications/river-basin-management-planning-in-scotland-statem/
https://www.sepa.org.uk/environment/water/water-scarcity/
https://www.sepa.org.uk/media/219302/scotlands-national-water-scarcity-plan.pdf


  SEPA 31/18 

6 
 

There have been a few single elevated results at one or two locations, but as these were usually not 
the result of rain, it gave us a good opportunity to investigate what may have been the cause. 
 
There was an unforeseen collapse of a sewer pipeline in Ayr on 12 /13 June.  Once we were 
notified we updated the beach signs at both Ayr and Prestwick for a number of days as a 
precaution. Scottish Water took immediate action to stop the leak. 

 
1.4 Materials   
 
1.4.1 Plastics 
 
 Scoping study 
 

Two of our graduate trainees have undertaken a scoping exercise to bring together SEPA’s 
regulatory interaction across the lifecycle of plastic. The scoping study will be considered by the 
Agency Management Team in July. 

 
 Recyclate quality pilot 
 

We have been working with the Recycling Association, Zero Waste Scotland and Glasgow City 
Council to develop a plan to increase plastic recyclate quality. The council covers one of Scotland’s 
most heavily populated regions. The recycled material from this area has some of the highest levels 
of contamination in Scotland. 
 
Once the Council has formally agreed the project scope, we will implement the phase one action 
plan drafted and agreed with Zero Waste Scotland and the Recycling Association.  

 
 Draft LIFE Concept bid 
 

We submitted a concept bid to the EU, through the LIFE programme, on addressing loss of plastics 
from industrial sources. The proposal was a joint project between SEPA and Zero Waste Scotland, 
with the Irish Environmental Protection Agency as an interested but non-funded partner. 
 

1.4.2 Benefits of materials spread on land 
 
A list of relevant research by staff from across SEPA has been compiled and will be refined to help 
identify knowledge gaps. Benefits to land will also be identified as part of the next 10 sector plans, 
where appropriate, as an issue that cuts across a number of them. 

 
1.5 Energy 
 
1.5.1 Energy Framework 
 

The final draft of the Energy Framework was completed by early June and will shortly be submitted 
to the Agency Management Team Regulatory Sub-Committee before being sent to the Board at a 
later date. 

 
1.6 Air Quality 
 
1.6.1 Teaching package 
 

We have begun discussions with local authorities and the Scottish Government about a programme 
to improve links between the air quality teaching package and local authority air quality action plans. 
We are looking at the potential to feed in citizen science air quality data to local authorities.  

 

http://ec.europa.eu/environment/life/
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1.6.2 National Clean Air Day 
 

National Clean Air Day took place on 21 June and was led by the Scottish Government. We were 
involved in the preparatory discussions with Scottish Government and staff attended major events 
held in Glasgow and Edinburgh. 
 

1.6.3  Low Emission Zones 
 
We’ve made good progress on the development of modelling data and tools that Glasgow City 
Council, the City of Edinburgh Council, and the Traffic Commissioner will use to make decisions 
about Low Emission Zones. The Traffic Commissioner Report has now been submitted for the 
Glasgow Zone.  
 
We are now working on a Spotfire application that shows bus journeys with emission standards of 
vehicles and routes through the city. This tool will help us work out the best approach to reducing 
roadside pollutant concentrations. We will do this by planning bus routes and timetable frequency 
along with information on vehicle emission standards, using the Euro emission standards.   

 
1.6.4 National Modelling Framework 
 

We have been promoting the National Modelling Framework regional model through a number of 
local authority groups to emphasise the need for regional traffic data. 

 
We have also produced local models for Aberdeen. Here we compared two sets of traffic data and 
completed the contributions from shipping using individual ship emissions rather than estimated 
background emission data.  

 
1.7 Breakthrough Partnerships 
 
1.7.1 Sustainable Growth Agreements 
 

Scottish Water 
 
SEPA signed a Sustainable Growth Agreement with Scottish Water on 21 June 2018. The signing 
of the agreement was announced by the Environment Secretary, Roseanna Cunningham MSP, at 
the Institute of Water ‘Shaping the Future’ conference in Glasgow. The agreement provides a focus 
for priority areas for both Scottish Water and SEPA on the environmental and economic 
opportunities of a circular economy. It also builds on the organisation’s work to recycle over 115,000 
tonnes of organic material from waste water for use as a fuel, soil conditioner or fertiliser.   
 
Under the agreement, SEPA and Scottish Water have pledged to develop, trial and then seek to 
deliver, innovative ways of:  
 

 Managing rainwater and waste water drainage to help protect the social, economic and 
environmental wellbeing of Scotland’s towns and cities in a changing climate. 

 Helping generate wealth, not waste, by maximising the recovery of resources from 
Scotland’s sewage and cycling them back into a circular economy. 

 Making choices about how to invest in protecting the quality of Scotland’s water environment 
that minimises energy and resource use and maximises social and economic benefit, both 
now and in the future.   

 
Low carbon heat network  

 
SEPA is actively discussing a Sustainable Growth Agreement with Shawfair LLP and Midlothian 
Council.  We intend to hold a workshop to ensure a truly collaborative approach to the content of the 
Agreement and this is being planned for the end of August or early September 2018.   
  

http://www.ep-scotland.org.uk/cleanairday/
https://en.wikipedia.org/wiki/European_emission_standards
https://www.sepa.org.uk/media/360985/scottish-water-sga.pdf
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Stirling Council 
 
In June, I attended a meeting of Stirling Council’s Environment and Housing Committee to support 
the Committee’s consideration of a draft Sustainable Growth Agreement between SEPA and Stirling 
Council. The Agreement aims to support the delivery of One Planet Prosperity for the Stirling City 
Region, looking to deliver inclusive, sustainable growth through the Stirling City Deal, which was 
signed at the end of May. There was strong support from the Committee, and the Sustainable 
Growth Agreement was approved to proceed to design and signing. It will be signed over the 
summer. 
 

1.8 NetRegs 
 

New guidance for Pollution Prevention “Micro-breweries and micro-distilleries” and “Incident 
response – dealing with spills’” has been published on the NetRegs website. In addition, a new 
“Engineering in watercourses” business self-assessment tool and guidance webpage has been 
added to the site. 

 

2. Flood risk management 

 

2.1 Improve Flood Risk Management in Scotland  

 

2.1.1 Potentially Vulnerable Areas consultation 

 

The consultation on proposed Potentially Vulnerable Areas, which are a key part of the National 
Flood Risk Assessment, will run until 31 July. We are preparing for the next steps that will follow the 
consultation. 

 
2.1.2 Increasing the capacity of our flooding teams 

 

We have secured additional funding for flood warning from the Scottish Government from 2018-
2019 (£321k in 2018-2019; £545k in 2019-2020 and beyond). The majority of this money will go to 
the recruitment of 13 posts, phased over two years. 
 

2.2 Flood forecasting and warning 
 
2.2.1 RiverTrack pilots 
 

Our ongoing RiverTrack trials have demonstrated the robustness of the system both as a stand-
alone data logger and in transferring data to the web. Commercial production delays have held back 
wider deployment but site surveys have been undertaken for two further trials with prototype units. 

 
2.2.2 Flood warning schemes 
 
 Aberdeenshire and Orkney 
 
 We have been developing Communications plans for the launch of the new Aberdeenshire and 

Orkney schemes in autumn 2018. The Orkney scheme is expected to launch during the week of 24 
September, coinciding with other local community resilience events. In Aberdeenshire, the scheme 
launch date has yet to be confirmed. 

 
 Outer Hebrides 
 
 Aerial survey work will be required to complete the development of the Outer Hebrides Flood 

Warning scheme. We visited the islands to explain what data we will be looking to acquire and to 
explore any options for mutual benefit between SEPA and Western Isles Council. 

 

https://my.stirling.gov.uk/services/business-and-trade/citydeal
http://www.netregs.gov.uk/environmental-topics/pollution-prevention-guidelines-ppgs-and-replacement-series/
https://consultation.sepa.org.uk/evidence-and-flooding/pvas2018/
https://twitter.com/RiverTrackOrg?lang=en
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2.2.3 Developing public flood guidance statements 
 

We participated in a workshop with Met Office representatives to agree the way forward for the 
development of flood guidance statements for the public. A number of prototypes will be developed 
which will provide material for engagement with potential customers of the new product. 
 

 
 

2.3 Providing land use planning advice 
 
2.3.1  Reform of SEPA’s Planning and Contaminated Land Service 

 
We held a workshop for all planning and contaminated land staff on 12 June to help us reform 
SEPA’s Planning and Contaminated Land Service. It was designed by volunteers from across the 
service. An update was provided to the Board on 26 June 2018. 
 

2.3.2 The Lochaber Delivery Group - Implementation Team 
 
The Lochaber Delivery Group was set up by Cabinet Secretary for Rural Economy, Fergus Ewing 
MSP, in March 2017. The Group coordinates activities to support a £450 million private investment 
in Fort William’s aluminium complex and estate lands. It brings together senior leaders from the 
public sector, including the Scottish Government, Highland Council, and SEPA. 
 
We provide ongoing support to the initiative through the associated Implementation Team, chaired 
by Highland Council. By engaging early with emerging proposals and developing good relationships 
with key partners, we have been able to get environmental issues considered from the outset. 
Involvement with the group demonstrates our practical on-ground support to help deliver 
sustainable economic growth in Scotland in ways that enable social and environmental success.  
Also, in this case, to help Fort William to become a vibrant place to live, work and visit in the future.  
 

2.3.3 Highland Council North Planning Committee – Coul golf course 
 

On 20 June we attended a special meeting of the Highland Council North Planning committee on 
the proposed Coul golf course. The planning committee approved the proposals subject to 
notification to Scottish Ministers due to outstanding Scottish Natural Heritage objection on 
designated sites. SEPA's position not to object (subject to conditions) was based upon evidence 
from experts across SEPA. Ecology's advice centred around wetlands.  

https://www.thetimes.co.uk/article/councillors-ignore-environment-to-approve-8m-golf-course-plan-9sxcqq2sv
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B. Our Organisation 

 

1. Improve our Business 
 
1.1  Quality management 
 

The annual visit by the United Kingdom Accreditation Service (UKAS) began in May. This is to 
assess SEPA’s compliance with the laboratory and sampling accreditation standard ISO 17025. It 
includes visits to the science support centres in Dingwall and Dumfries, and the laboratories in 
Aberdeen and Eurocentral. The visit has started well, with the audit team commenting on: 
 

 SEPA’s culture of self-improvement; 

 our cutting edge instrumentation, pushing boundaries of detection limits and methodologies; 

 the excellent knowledge and understanding of SEPA staff. 

 
We continue to demonstrate our work is of the highest quality, and that people can have confidence 
in our data. The visit concludes in July with a final report issued at that time. 
 

1.2 Access to information requests 
 
SEPA logged 158 Access to Information Requests in the period between April and June 2018. Five 
Formal Reviews were also logged during the reporting period. One appeal was submitted to the 
Office of the Scottish Information Commissioner. 
 
The chart below shows the number of requests logged by SEPA in the last 12 months under the 
Freedom of Information (Scotland) Act 2002 and the Environmental Information (Scotland) 
Regulations 2004.  
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1.3 Customer service complaints 
 
The chart below shows the number of Stage 2 investigations carried out by SEPA under the 
Complaints Handling procedure. 
 

 
 
 
A Decision Report issued by the Scottish Public Services Ombudsman was published on the 
Scottish Public Services Ombudsman’s website in May 2018.  It contains a summary of a Decision 
issued in March 2018. Two Decisions by the Scottish Public Services Ombudsman were issued in 
May 2018.  SEPA is currently addressing the recommendations made in respect of both decisions.  
 

1.4 Structural change 

 
We have now filled all heads of function posts in the new Circular Economy portfolio. The final 
structure has been implemented and communicated to staff. There is, however, some further work 
to be undertaken within the Energy function. 

 
2. Develop our People 
 
2.1 Our managers and leaders 
 

In line with our commitment to develop our leaders, a new manager’s network has been introduced 
as a pilot. Managers with two years or less in the role will receive development training and have a 
support network as they grow in their new role.  
 
We held an event for all managers at the end of May, with key messages being delivered by the 
Chief Executive. The group also heard from Superglass about the impact of the Sustainable Growth 
Agreement signed in March 2017. 
 

2.2 Creating positive culture – Staff Ideas Groups 
 

The terms of reference for the new Staff Ideas Group on “positive behaviours” has been agreed and 
we are seeking expressions of interest from staff to get involved. I announced two further new Staff 
Ideas Groups at the same time, for “opportunities for vacant and derelict land” and “internal 
environmental performance targets”. All three should commence in July or August 2018. 
 
Over 300 staff have been part of the eight completed and seven on-going Staff Ideas Groups so far. 
Feedback from members has been very positive. The quality of the discussions and papers 
presented to Agency Management Team has been impressive. 

https://www.spso.org.uk/decision-reports/2018/may/decision-report-201702042-201702042
http://media.sepa.org.uk/media-releases/2017/scotland-s-first-sustainable-growth-agreement-signed-by-stirling-business/
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2.3 Senior staff movements and appointments 
 

Appointments since the last Board report include: 
 

 Ian Buchanan – Head of Environmental Performance 

 David Harley – Head of Water  
 
There have been no leavers since the last Board report 

 
3. External engagement 
 
3.1 Delivering One Planet Prosperity, engaging in conferences 
 

We have been attending conferences across Scotland engaging with a variety of audiences on our 
One Planet Prosperity regulatory strategy. 
 
We discussed our Waste to Resources Framework at the Scotland Policy conference on waste and 
the circular economy, and our regulatory approach to waste and material management.  
 
SEPA was represented on the panel at the launch of Aldergate Group's Resources and Waste 
Strategy policy paper. Environmental regulators are central to countries in the 21st century being 
resource efficient, circular economies, and we are actively engaging with businesses who seek 
innovative solutions to reuse valuable resources. 
 
We also attended the Oban Summit on marine litter, which brought together manufacturers and 
retailers, marine and environmental stakeholders and crucially, people who live in our coastal 
communities who are most affected by marine litter. We play an active role in the reduction of waste 
plastics through our regulatory strategy. 
 
I attended the conference hosted by the UK Environmental Law Association in Canterbury, and 
joined First Minister, Nicola Sturgeon MSP, at the National Performance Framework to talk about 
the strategy and the environmental, economic and social opportunity for Scotland. 
 

 
 

https://sepa.us2.list-manage.com/track/click?u=b0ad598a730185cb429741911&id=a399605d2b&e=3defc1fc1c
https://sepa.us2.list-manage.com/track/click?u=b0ad598a730185cb429741911&id=a399605d2b&e=3defc1fc1c
https://sepa.us2.list-manage.com/track/click?u=b0ad598a730185cb429741911&id=78165d770c&e=3defc1fc1c
https://www.npfconference.scot/index.php
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We also presented One Planet Prosperity and the Stirling City Deal to visiting officials from the 
Chinese Ministry of the Environment from Hainan Province at the Stirling Engine Shed.  

 
3.2 The VIBES – Scottish Environment Business Awards  
 

We held a workshop for staff to help us identify potential improvements for VIBES and activities to 
celebrate its 20th Anniversary in 2019. Discussion also took place with partner organisations at the 
steering group meeting on 26 June and the Agency Management Team on 3 July.  
 
A calendar of activities for 2019 to showcase the business benefits of environmental excellence is 
being produced. This will include a high profile event next November to coincide with the 2019 
Awards ceremony and dissemination of research findings currently being undertaken. 
 
Stage 1 and stage 2 judging has been completed for the 184 applications to VIBES. A training 
day and webinar was held for VIBES site judges in June, and judges will start their visits shortly.  
 

3.3 Public health reform in Scotland 
 

SEPA has been contributing (through the Scottish Managed Sustainable Health Network) to the 
production of the new public health priorities for Scotland and to the development of the new public 
health body, Public Health Scotland, that will start operating from April 2019.  
 
We contributed to a multi-agency presentation on public health that was given to the Planetary 
Health Alliance Annual Meeting in Edinburgh in May. Proceedings will be published in The Lancet 
Planetary Health.   
 

4. Reducing our Environmental Footprint 
  

4.1  Carbon projects 
 

We have funded three carbon management projects; two photovoltaic panel installations and one 
upgrade to LED lighting. Additional carbon management projects will be considered as work is 
undertaken across SEPA’s estate. 
 

4.2 Single-use plastics in SEPA 
 

A phased review of plastics use in SEPA laboratories is underway. Phase one of five was 
completed in May.  We expect to complete the review by the end of 2018. We are also looking to 
reduce plastic use in catering by working with colleagues and SEPA’s numerous catering suppliers. 
 

4.3 SEPA’s Environmental Performance 2017-2018  
 

In June, we published documents on our website detailing SEPA’s internal environmental 
performance in 2017-2018. These include: 
 

 SEPA’s environmental performance 2017-2018 infographics; 
 Some of the stories behind the data; 
 SEPA’s environmental performance 2017-2018 detail; and 
 Greening SEPA targets 2017-2018. 

 

https://www.scotphn.net/networks/scottish-managed-sustainable-health-network/introduction/
https://publichealthreform.scot/the-reform-programme/scotlands-public-health-priorities
https://www.thelancet.com/journals/lanplh/article/PIIS2542-5196(17)30013-X/fulltext
https://www.thelancet.com/journals/lanplh/article/PIIS2542-5196(17)30013-X/fulltext
https://www.sepa.org.uk/about-us/our-performance/
https://www.sepa.org.uk/media/361874/sepa-performance-infographics-2017-2018.pdf
https://www.sepa.org.uk/media/361876/stories_behind_the_data_2017_18.pdf
https://www.sepa.org.uk/media/361877/sepa_detailed_environmental_-performance_tables_2017_18.pdf
https://www.sepa.org.uk/media/361878/sepa_environmental-_targets_2017_18.pdf
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5. Communications 
 
5.1  Media Relations and Public Affairs 

 

5.1.1 Vision Scotland feature 

 

In June, we contributed articles to Vision Scotland, a Scotsman magazine. We used the platform to 
discuss sector plans, compliance, and the opportunities of One Planet Prosperity to businesses who 
are resource efficient and innovative. 

 

   
 
 
5.1.2 Herald article - Climate for Change: Scotland’s Circular Economy 
 

I also contributed a piece for The Herald’s ‘Climate for Change’ series. I used this to talk about the 
game-changing opportunity offered by the circular economy. 

 
C. Action 

 
The Board is asked to note this report. Updates will be provided at the meeting. 
 
Terry A’Hearn, Chief Executive 
11 July 2018 

https://twitter.com/ScottishEPA/status/1009726601083285512
http://www.heraldscotland.com/business_hq/16312145.climate-for-change-scotlands-circular-economy/

