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SCOTTISH ENVIRONMENT PROTECTION AGENCY 
 

BOARD MEETING  
 

The one hundred and fifty-fifth meeting of the Agency Board took place at 1.00pm on Tuesday 29 
May 2018 in the Board Room, Angus Smith Building, Eurocentral, Lanarkshire ML1 4WQ 

 

Present: 
  
Terry A’Hearn Franceska van Dijk 
Bob Downes (Chair) Nick Martin 
Richard Dixon Bill McKelvey 
Michelle Francis  Lesley Sawers 
Nicola Gordon  
 
 
In Attendance: 
 
Anne Anderson Chief Officer, Compliance and Beyond 
Rhona Beatson Senior Administration Officer (observer) 
Donna Brodie Commercial Services Manager (agenda item 15) 
John Burns Charging Schemes Manager (agenda items 16 &17) 
Catherine Cunningham Executive Support Manager  
Paul Dale Unit Manager (agenda items 16 & 17) 
Lauren Davidson Graduate Trainee (agenda item 15) 
Jo Green Chief Officer, Performance and Innovation 
Martin Grey Head of Communications and Marketing 
John Kenny Chief Officer, Circular Economy 
Fiona Martin Chief Officer, People and Property 
Stuart McGregor Chief Officer Finance  
Jennifer McWhirter Clerk to the Board  
David Pirie Executive Director Evidence and Flooding 
Allan Reid Director of Commercial Services (agenda item 15) 
Alix Reid AEPO, (observer) 
Anne Turner Business Strategy Manager (agenda items 1- 9) 
Mary Anne Wood Senior Administration Officer (observer) 
 
 
1 Chairman’s opening remarks 
  
 The Chairman welcomed everyone to the meeting. 

 
He welcomed the three attendees from Loch Lomond Trossachs National Park Authority: 
Simon Jones, Director of Conservation and Visitor Operations, James Stuart, Convener and 
Danny Gibson, Local Authority Board member. 
 
The Chairman also welcomed Mary Anne Wood, Rhona Beatson and Alix Reid as Board 
Shadowers. 
 
The Chairman confirmed that no fire drills were planned and provided details of the evacuation 
procedure. 
 
He confirmed that no members of the public were in attendance.  

  
2 Apologies for absence 
  
 Apologies for absence were received from Keith Nicholson and Martin Hill. 
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3 Order of Business 
  
 The order of business was confirmed as advertised on the agenda.  

 
No items for AOB were raised. 

  
4 Declarations of Interest 
  
 Richard Dixon declared an interest in relation to section 1.6 (Air Quality) of item 8.1 (Chief 

Executive’s Report (SEPA 21/18)) on the Board agenda, due to his position as Director of 
Friends of the Earth. 

  
5 Approval of minutes of meeting of 24 April 2018 
  
 The minutes of the meeting held on 24 April 2018 were approved as an accurate record of 

that meeting. 
  
6 Matters arising 
  

The Clerk to the Board provided an update. She advised: 
 

 Action 520 – An update on Board succession and diversity will be presented under item 18 of 
today’s agenda.  
 
Action 521 – Risk 007 has been updated and was circulated to the Board on 23 May 2018 and 
a hard copy made available today. The action is now closed. 
 
Action 522 – The Dairy Sector Plan title will be reviewed to reflect the work on ‘Dairy 
production’ and a further discussion will be held at a future Board meeting. The action remains 
open. 
 
Action 523 – The flood warning alert details were circulated to Board members on 14 May 
2018. This action is now closed. 
 
Action 524 – A seminar session on Culture Change will be scheduled for October or 
November 2018.  
 
Action 525 – Any attendance at events should be advised to the Clerk to the Board in 
advance. This action remains open.  
 
Action 526 – The background to the recommendations for the whistle blowing process will be 
circulated to Board members. This action remains open. 

  
7 Chairman’s Report – verbal update 
  
 The Chairman provided a verbal update. 

 
He advised that he had met with the Philadelphia EPA while on leave to discuss the direction 
of SEPA and new areas of work including sector planning and Sustainable Growth Agreement 
(SGAs).  
 
He confirmed that he would be attending an internal workshop on plastics on 30 May 2018 
with Richard Dixon and members of staff from across SEPA. 
 

The Chairman also highlighted that he had met with Gavin Dayer on 30 April 2018 regarding 
Board Chair mentoring. 
 

The Board noted the update. 
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8 Management Reports 
  
8.1 Chief Executive’s Report (SEPA 21/18) 
  
 The Chief Executive introduced his report and advised that the last few weeks have shown 

encouraging changes internally. 
 
He highlighted that over 110 members of staff from across the agency had volunteered for 
sector lead and deputy lead positions and confirmed that others could still be involved outwith 
these two roles.  
 
He advised that the direction is now understood and is the focus of a large number of staff. It 
is becoming clear through conversations that One Planet Prosperity is influencing staff 
workload plans in the coming year. 
 
He highlighted a number of areas of work that are currently being progressed including 
delegations and decision making and the Compliance and Beyond restructure. 
 
In response to a question, the Chief Executive  advised that responses to the Sector Plan 
consultation have been positive. The internal responses were aimed at helping to best 
implement the work while the external response is that businesses would like to be involved. 
 
In response to a question in respect of Mossmorran (section 1.2.1) and another example the 
Chief Executive confirmed that the team had worked well together and advised that SEPA is 
working jointly with the Health & Safety Executive (HSE).   

 
The Board noted the report  

  
8.2 Quarter 4 Financial Monitoring Report (SEPA 19/18) 
  
 Stuart McGregor introduced the report and advised that it covers the financial performance for 

the quarter ending 31 March 2018. 
 
He advised that SEPA had managed its operating expenditure within income forecast for the 
year, to produce a surplus of £2,584k and that a  total of £1,952k was invested in non-current 
assets and that expenditure was managed within resource budget targets set by Scottish 
Government. 
 
He highlighted an increasing level of turnover spend and confirmed that this is partially as a 
result of new posts not being filled while they await the outcome of the JE processes. He also 
drew the Boards attention to the recent gauging station valuation and highlighted that the last 
full valuation had been in 2009 with a desktop exercise having been undertaken subsequently.  
 
Stuart McGregor advised that SEPA is in the early stages of a VAT enquiry and are awaiting a 
response from specialist tax advisers. He confirmed that  the difference in payments is as a 
result of incorrect classifications in a small area.  
 

He also highlighted that the charging scheme recovery rate has reduced from 98% to 97% and 
that the pension deficit has decreased due to market valuations. 
He confirmed that the audit to date has progressed well with comments being expected over 
the coming weeks. 
 

In response to a question about the surplus in respect of staff, Stuart McGregor confirmed that 
there will be more movement in this area due to the workforce planning to be undertaken 
during 2018/2019.  
 

The Board commented on the good explanation provided in table 6 (page 14).  
 

The Board noted the report 
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8.3 Health, Safety and Wellbeing Annual Performance Report (SEPA 22/18) 
  
 Fiona Martin introduced the report and advised that the paper provides an update on progress 

and performance during 2017/18 and outlines the key priorities for 2018/19. 
 
The Board were advised that there had been one reportable incident, which was a result of 
manual handling. 
 
She highlighted that a few key areas of work were completed in the past year: SEPA’s 
approach to auditing had been  reviewed and improvements are being implemented; a staff 
ideas group was held to identify ways to raise awareness of personal safety including an 
internal campaign around Violence and Aggression; and that the work of health and safety is 
being undertaken in accordance with the Safe SEPA principles. 
 
Fiona Martin drew the Board’s attention to the continuing trend of reducing Health & Safety 
incidents and the fact that the highlighting of potential hazards had dropped which meant this 
was an area of focus. 
 
In the year ahead, Fiona Martin confirmed that there will be a continued emphasis on training.  
 
She advised that there has been a change of membership at the National Health and Safety 
Committee and that as a result of this, processes are being reviewed. 
 
In response to a question about the breakdown in respect of the reported incidents Fiona 
Martin advised that there is a mix with no apparent trends and no information on gender.  In 
response to a question around staff use of the Employment Assistance Programme (EAP) 
Fiona Martin advised that there had previously been a lack of awareness but that the results of 
the recent people survey had highlighted that 82% of staff were now aware of it and that there 
was anecdotal evidence that it was viewed as a positive experience by those who had used it. 
 
The Board congratulated the positive work done in respect of volunteering (section 8.2) 
 
The Board noted the report 

  
9 Annual Review of Performance 2017-18 (SEPA 20/18) 
  
 Jo Green introduced the report with Anne Turner in attendance. 

 
She advised that 11 of the 18 performance measures in the 2017-18 Annual Operating Plan 
were achieved including both the flooding targets discussed previously. She advised that the 
Annual Report would be presented to the Board in July and that it would provide more detail. 
 
The Board expressed disappointment in missing targets, particularly those in respect of water 
environment –physical condition and water barriers and clearer permits but acknowledged the 
effort in other newer areas such as sector planning, structure change and SGA work. 
 
The Board asked for the commercial services travel to be separated out within travel 
emissions to show the specific additions and noted that the ‘Annual Review of Performance’ 
paper should be amended to reflect that only the five targets were missed in the year. 

 Action: Jo Green 
The Board noted the report. 

  
10 Contact Management (SEPA 24/18) 
  
 The Chief Executive introduced the report and provided an overview of the contact 

management system being implemented in SEPA. He advised that the system will ensure 
conversations with businesses are co-ordinated and in line with our sector work. He confirmed 
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that the system will result in a more efficient way of communicating with customers and 
highlighted that over the coming year we will identify areas and key contacts within these 
areas.   
 
The Board advised that the system would need to be GDPR compliant in terms of personal 
data and highlighted the importance of keeping it up to date. 
  
The Board noted the report 

  
11 Board Work Programme 
  
11.1 Report on Board seminar 29 May 2018 
  
 The Clerk to the Board confirmed that the Agency Board in a session that morning had 

covered the next three sectors plans within the first six originally presented to the Board (fin-
fish aquaculture, north sea oil and gas decommissioning and waste tyres). She advised that 
the Board had discussed the fact that the sector plans have the same core elements but that 
there are challenges and opportunities unique to each. She highlighted that communication 
was a theme that came out throughout the discussions and focused on the key points 
discussed in respect of each of the three plans.  
 
The Board agreed that there should be further discussion had with the Board Buddies for the 
waste tyre sector plan around the context of convergence and influence before the plans come 
back to the Board in June 2018. 

Action: John Kenny/Becs Walker 
 
The Board formally recognised the work done by Amanda Reilly and her team in respect of 
waste tyres and the Chairman thanked all those involved and asked for any feedback to be 
given to Becs Walker. 
 
The Clerk to the Board advised that there had also been a discussion around the waste sector 
with Board members only. 
 
The Board noted the update. 

  
11.2 Board Member Engagement Activity 
  
 Michelle Francis advised that she had attended the David Hume Institute lecture on BREXIT 

on 24 May 2018.  
 
Nicola Gordon advised that she had visited the SEPA Aberdeen office on 27 April 2018. 
 
The Board noted the update. 

  
11.3 Board Buddy Register 
  
 The Clerk to the Board reported that the Board Buddy Register had been reviewed and that 

the first three sector plans have been moved from ‘active’ to ‘on hold’. She confirmed that 
updates received by email would be added to the Register in advance of the next meeting. 
 
The Board noted that Board Buddy updates should be in relation to either Board Buddy 
engagement or engagement with the Board or Audit Committee.  The updates should not be 
general work updates from the teams involved in the particular projects. 

Action: AMT/Clerk to the Board 
 
The Board noted the update. 
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12 Action Note 

  
 The Clerk to the Board provided an update on the action note and drew attention to: 

 
Actions 472, 496, 502, 504, 505, 507, 508, 509, 510, 511, 515, 516, 519, 522, 524, 525 and 
526 remain open. 
 
Actions 489, 520, 521 and 523 are now closed. 
 
The Board noted the updates. 

  
13 Any Other Business  
  
 The Board discussed the allocation of Board Buddies to the next ten Sector Plans, and 

agreed that having two Board Buddies for each area of work would be the starting point. 
 
The Clerk to the Board will identify the areas for Board Buddies and circulate this information 
for Board members to volunteer.  

Action: Clerk to the Board 
  
14 Date and time of next meeting 

  
 The next meeting will be held on 24 July 2018 at 1pm.  

 
The following items were considered by the Board members and officers in private session 
 

15 Commercial Services Annual Report (SEPA 25/18) 
  
 The Board noted the report. 
  
16 The Environmental Regulation (Scotland) Charging Scheme 2018 - Verbal Update 
  
 The Board noted the update. 
  
17 Charges for Radioactive Substances Activities (RSA) under the new Environmental 

Authorisations (Scotland) Regulations (SEPA 23/18) 
  
 The Board approved the report. 
  
18 Board Succession and Diversity Update – Verbal Update 
  
 The Board noted the update. 
  
19 Board Administration – verbal update 

 


