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Agency Board Meeting 
24 July 2018 

 
Board Report Number: SEPA 32/18 

 

Health and Safety Performance Report Quarter 1 2018/19 

 

Summary: 

 

 

This report is designed to provide the Agency Board with assurance 

on the management of health and safety within SEPA.  The report 

outlines high level information and trends in relation to incidents, 

training and key initiatives as well as outlining future priorities. 

 

Risks: Whilst there will always be inherent risks, the report outlines the risk 

based approach to managing health and safety undertaken by 

SEPA. 

 

Financial 

Implications: 

 

There are no direct financial implications associated with this report. 

Staffing 

Implications: 

 

There are no direct staffing implications associated with this report. 

Environmental and 

Carbon Impact: 

 

There are no direct environmental or carbon impact implications. 

Purpose and 

audience of the 

report: 

 

For active discussion and comment 

 

Agency Board, Scottish Government and Public 

Report Author: 

 

Jen Keenan, Health and Safety Advisor 

Brian Mitchell, Senior Health and Safety Advisor 

Lisa Leahy,  Acting Head of Employee Development and Safety 

Fiona Martin, Chief Officer People and Property 

 

Appendices: None 
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Health, Safety and Wellbeing Performance Report:           Q1 2018/19 

 
1. Introduction 

 
1.1 The purpose of this report is to update on progress and performance during Q1 of 

2018/2019.  
 
2. Reportable Incidents 

 
2.1  There was no reportable incidents to the Health and Safety Executive during Q1 

2018/2019.  
 
3. Incidents 
 
3.1 Total number of incidents reported using SEPA’s Incident Reporting system in Q1 has 

increased slightly with 37 incidents reported compared to 24 in Q1 2017/2018.  
 

3.2 Incidents reported to the Health and Safety Unit are categorised as follows: 
 

 Reactive incidents which include reportable incidents to the Health and Safety 
Executive (HSE) and the Marine Accident Investigation Branch (MAIB), minor injuries, 
near misses and safety cover failures.  
 

 Proactive/preventative incidents such as hazards spotted an opportunity to manage 
a potential hazard before it could lead to an injury or may have an adverse effect on 
staff health.  

 
3.3 Graph 1:   Provides a breakdown of reactive and proactive incidents reported on a 

quarterly basis. Health and Safety Quarterly Incident Data FY16/17 to FY18/19. 
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3.4 The most reported categories of incidents in this quarter were; 

- Tick bites (8) 
- Minor injury (5) 
- Slip, trip and fall (5) 
- Failure of Procedures (4) 
- Near Miss (4) 
- Violence & Aggression (3) 
 

3.5 Incident Prevention Programmes  
It is positive that the vast majority of incidents required little or no follow-up. However 
there were a number of incidents which warranted more detailed investigation. These 
are highlighted below; 
 

3.5.1 3 Violence and Aggression Incidents 

1. Officers entered a site and spoke with a male whose behaviour they subsequently 

felt was aggressive and unpredictable. 

2. SEPA officer responded to complaint. Owner of the site was abusive and 

threatening.   

3. SEPA officers arrived at a location to carry out an inspection.  The site operator was 

shouting and insulting the officers.    

Controls implemented: 

For each of the three incidents the managers confirmed to the Health and Safety Unit 

that actions were taken in line with SEPA’s Managing Violence and Aggression in the 

Workplace Policy.  

3.5.2 Tick Bite Incidents  

All managers have been reminded to ensure that staff are equipped with tick proof 

clothing which is available from our PPE supplier; to review site risk assessments and 

to discuss useful guidance available on Lyme disease on our Health and Safety 

Intranet Page. 

An Outdoor Safety toolkit “Summertime Safety for all” has been published in Inside 

View to remind staff about being safe during the summer months from wearing suntan 

lotion to carrying a tick remover tool. 

3.5.3  2 Near Miss Incidents required further investigation. 

 Odour Incident 

A member of staff attended a site in relation to notification of an odour complaint.  The 

individual located themselves downwind of the site to establish if the odour was coming 

from the site.  During the assessment the staff member noticed a white dust cloud 

approaching from the direction of the site.  The staff member did not have enough time 

to move out of the path of the dust cloud and turned their back with their face down 

and eyes closed until it was felt the breeze stopped.  The staff member then proceeded 

to the site to discuss the issue with the operator and ascertain the origin.  
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 Controls Implemented: 

This is currently being investigated by the Health and Safety Unit. Specific questions 

have been submitted about the current procedure with regards to pre-site planning, 

odour assessment, risk assessment and PPE and we are waiting on feedback from 

management.  This report has also been forwarded to senior management for 

consideration with regards to the High Hazard Audit of hazardous substances.  

 Laboratory Incident  

Whilst undertaking a sampling experiment with a specific piece of equipment an 

internal glass tube which contained a number of different items shattered.  As a result 

glass fragments and chemicals covered the bottom of the instrument and part of the 

bench.  Special gloves were worn to remove the glass fragments and the remaining 

glass still within the instrument.  

Controls implemented:   

This is formally being investigated by the Health and Safety Unit at present time and a 

full report will be produced and issued to Senior Management.   Initial investigations 

seem to indicate a fault with the instrument and a meeting has been arranged with the 

manufacturers engineer to discuss. The instrument has been classified as out of order 

in the interim.  

3.6 Increasing proactive incidents reports.  It is notable that the proportion of hazard 
spotted incidents remains low at only 17% of total incidents. It is recognised that low 
levels of reactive/hazard spotted incidents may be a sign that we need to promote staff 
awareness to change behaviours and recognise the value of learning lessons to avoid 
potential incidents.  This will be considered in the review of the incident reporting 
process this year. 
 

4 Health and Safety Audit Programme  
 

4.1 The new streamlined Site Safety Audit programme for 2018/19 has been rolled out, 
and all site safety audits have been planned and uploaded into Q-Pulse for this period.  
 

4.2 A forum has been set up for the Safety Auditors to come together to ensure lessons 
are learned and to share good practice on 19th September.  

 

5 Training and Development 
 

5.1 SEPA provides a wide range of health, safety and wellbeing training courses and e-
learning modules based on role and activities undertaken. The Learn @ SEPA tool 
has been updated with more detailed guidance on courses and refresher periods.  It is 
anticipated that this will assist managers to review what essential health and safety 
training is required through the Performance Development Review process.   
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6 Health, Safety and Wellbeing Communications 
   
6.1 The final draft of the Safe SEPA Health & Safety Handbook has been approved and is 

now being considered by the Safe SEPA Governance group.    
 
7 National Health & Safety Committee  
 
7.1 The National Health and Safety Committee met on 6th June 2018 and the main areas 

of discussion were: 

 Setting up of a sub-group to look at simplifying the approach to the delivery and 
reporting of the annual Health and Safety plans. 

Drive and Survive will be moved to an e-learning course which will allow staff to easily access 

this training.  

6 Swiftwater Courses have been 

planned for the rest of 2018/2019 

which will result in a total of 72 

individuals receiving training.  

Swiftwater is a seasonal course and is 

only able to run from April to 

September. 

 

Working at Heights is now being 

delivered as an e-learning module.   

Quarter 1  
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 Agreement to publish a pocket sized “Waste Card” for staff which provides 
guidance and symptoms of Leptospirosis.   

 Re-emphasising the message from Portfolios of the importance of individuals 
attending Health and Safety training.  Non-attendance without advanced 
notification will be immediately reported back to line management.  

 Linking up the work of the HWL Group and the NHSC to ensure joint working on 
future health campaigns.  
 

8 Recommendations 
 

8.1 We invite the Board to review the report on Health and Safety for Q1.  
 
 
 
Jen Keenan, Health and Safety Advisor 
Brian Mitchell, Senior Health and Safety Advisor  
Lisa Leahy, Acting Head of Employee Development and Safety 
Fiona Martin, Chief Officer People and Property 
 
12 July 2018 

 


