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SCOTTISH ENVIRONMENT PROTECTION AGENCY 
 

BOARD MEETING  
 

The one hundred and fifty-sixth meeting of the Agency Board took place at 1.00pm on Tuesday 24 
July 2018 in the Board Room, Angus Smith Building, Eurocentral, Lanarkshire ML1 4WQ 

 

Present: 
  
Terry A’Hearn  Martin Hill 
Franceska van Dijk Nicola Gordon 
Bob Downes (Chair) Bill McKelvey 
Richard Dixon Keith Nicholson 
Michelle Francis  Lesley Sawers 
 
 
In Attendance: 
 
Anne Anderson Chief Officer, Compliance and Beyond (items 1 to 17) 
Catherine Cunningham Executive Support Manager  
Sandy Forsyth Assistant Scientist (observer) (items 1 to 17) 
Jo Green Chief Officer, Performance and Innovation (items 1 to 17) 
Martin Grey Head of Communications and Marketing (items 1 to 17) 
Martin Marsden Head of Environmental Quality (sub for David Pirie) (items 1 to 17) 
Fiona Martin Chief Officer, People and Property (items 1 to 17) 
Jennifer McWhirter Clerk to the Board  
Janice Milne Head of Function (Energy) (sub for John Kenny) (items 1 to 17) 
Peter Pollard Water and Land Manager (items 1 - 8.1) 
Andrew Robertson SCC Operator (observer) (items 1 to 17) 
Anne Turner Business Strategy Manager (items 1 to 17) 
Catriona Walker Unit Manager (item 10) 
Jennifer Welsh Head of Finance (sub for Stuart McGregor) 
 
 
1 Chair’s opening remarks 
  
 The Chair welcomed everyone to the meeting. 

 
The Chair also welcomed Sandy Forsyth and Andrew Robertson as Board Shadowers. 
 
He welcomed Janice Milne (substitute for John Kenny), Martin Marsden (substitute for David 
Pirie) and Jennifer Welsh (substitute for Stuart McGregor), Martin Grey, Anne Turner and 
Peter Pollard. 
 
The Chair confirmed that no fire drills were planned and provided details of the evacuation 
procedure. 
 
He confirmed that no members of the public were in attendance.  
 
The Chair recognised the role of Viv Medlycott and the high affection and regard in which she 
was held. He advised that colleagues throughout SEPA had undertaken a number of 
fundraising activities including a “Team Viv” Race for Life and had raised over £13,000. 

  
2 Apologies for absence 
  
 Apologies for absence were received from Nick Martin, John Kenny, Stuart McGregor and 

David Pirie. 
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3 Order of Business 
  
 The order of business was confirmed as advertised on the agenda.  

 
It was agreed that an update on the RSA Charging Scheme would be provided under AOB. 

  
4 Declarations of Interest 
  
 There were no declarations of interest. 

  
5 Approval of minutes of meeting of 29 May 2018 
  
 The minutes of the meeting held on 29 May 2018 were approved as an accurate record of 

that meeting. 
  
6 Matters arising 
  
 The Clerk to the Board provided an update. She advised: 

 
Action 527: The text in the Annual Review of Performance has been updated and has been 
published on the website. The action is now closed. 
 
Action 528: A meeting with the Board Buddies took place on 14 June 2018. The action is now 
closed. 
 
Action 529: A review of the register was undertaken before it was circulated to Board members 
prior to the Strategy Board meeting on 26 June 2018. The action is now closed. 
 
Action 530: An email was circulated to Board members. The action is now closed. 
 
Action 531: This has been added to the Board planner for the Agency Board meeting in 
November 2018. The action remains open 
 
Action 532: A meeting has been arranged for 24 July 2018. The action is now closed. 
 
The Board asked that Action 510 be updated to ensure that future environmental reports 
reflect the transport emissions from Commercial Services. This is currently noted as 39 tons of 
CO2. 

Action: Fiona Martin/Clerk to the Board 
  
7 Chair’s Report – verbal update 
  
 The Chair provided a verbal update. 

 
He advised that he has completed the Board member appraisals and has circulated his own 
appraisal objectives from Bridget Campbell. 
 
The Chair asked for Board member comments on the format of the Board away day in 
September 2018 and confirmed that part of the day will be focused around Board 
effectiveness. 
 
He advised the Board that on 30 May 2018 he had attended a workshop on plastics with 
Richard Dixon. The session looked to identify ways to reduce the use of plastics. More 
information on this would be presented to the Board at a session planned for September 2018. 
 
The Chair confirmed that he has been continuing with the plan to meet with teams across 
SEPA, including a video conference with Shetland and Orkney on 25 June 2018. Lesley 
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Sawers was also in attendance. 
 
He advised that he had met with Gillian Bruce on 27 June 2018 to discuss the VIBES work 
and advised there is a healthy interest in the awards from different sectors and that this is a 
good way to demonstrate the beyond compliance message. 
 
On 4 June 2018, the Chair met with Caroline Gardner, Auditor General. Lesley Sawers also 
attended. 
 
He advised that he had attended the First Minister’s National Performance Framework 
International Conference in Edinburgh on 11 June 2018. The Chief Executive was speaking at 
this event. 
 
The Chair highlighted that he had met with the Coal Authority Chairman and CEO, Stephen 
Dingle and Lisa Pinney with the Chief Executive on 27 June 2018. He advised that the 
meeting had raised good ideas particularly in respect of technologies, which will be taken 
forward including in a project within the Leven catchment. 
 
Lesley Sawyers asked that in accordance with recent Corporate Governance Guidelines 
issued in July, reference to ‘Chairman’ be amended to ‘Chair’ in reports, agendas and minutes 
going forward. 

Action: Clerk to the Board 
The Board noted the update. 

  
8 Management Reports 
  
8.1 Chief Executive’s Report (SEPA 31/18) 
  
 The Chief Executive introduced his report with Peter Pollard in attendance. 

 
Peter Pollard provided an update on the water scarcity issue (section 1.3.7). He advised this 
was the driest condition in Scotland for 40 years with river levels and soil moisture levels being 
extremely low. He highlighted that we are beginning to see the impacts of this such as fish kill 
in Ayrshire and pearl muscle deaths on the Spey. He confirmed that there has been a small 
amount of rain over the last few days, which is helping in the West however, the evaporation in 
the East is preventing any improvements in the area. 
 
Peter Pollard advised that a number of actions are currently underway by SEPA to address 
this issue including a water scarcity report every Friday, the initiation of an internal emergency 
management team, and ongoing work with Scottish Water and other partners. He highlighted 
that we are planning for the longer term, by engaging with businesses to give advice and good 
practice, holding targeted media campaigns, including on social media, and trying to move 
water where it is most needed as well as having weekly meetings with Scottish Government. 
 
The Chair advised that he will visit demonstration sites with NFUS in the Autumn of 2018 
(section 1.3.5). Board Members were asked to advise the Clerk to the Board if they wish to 
attend. 

Action: Clerk to the Board 
 
The Chief Executive advised that organisational change is showing encouraging signs of 
progress. He highlighted that a further ten Sector Plans have been identified, One Planet 
Prosperity is being adopted more in the organisation and teams across SEPA are looking at 
ways to put this direction in place within their work. 
 
He advised the Board that at the same time, there are areas of change which need attention 
including structure change within Compliance and Beyond which is ongoing and the need to 
change our Scheme of Delegation and decision-making processes. We need to put more 
effort into these areas and slow down work in other areas such as the Estates Strategy. He 
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highlighted that other work will happen but it will take longer to ensure we are focussing on 
priority areas. 
 
In response to a question in respect of the waste sector, Jo Green advised that work is 
ongoing and that although the risk is low, the situation is being continually monitored with work 
also underway to identify preventative measures for the future. 
 
The Board commented positively about the opportunity taken in respect of bathing waters as 
being a good indication of the atmosphere in this area (section 1.3.8). 
 
In response to a question about the Shawfair LLP and Midlothian Council Sustainable Growth 
Agreement (section 1.7.1), Janice Milne advised that a workshop was being planned for 
September 2018 and confirmed that a challenge around getting house builders involved is that 
in Scotland, district heating is only really used in Shetland.  In response to a question in 
respect of whether a Sustainable Growth Agreement was the appropriate mechanism, the 
Chief Executive advised that Sustainable Growth Agreements are used for different purposes 
and trying to promote different types of innovation. 
 
The Board agreed that the Chief Executive and Richard Dixon will meet offline to discuss 
ideas around the Shawfair LLP and Midlothian Council Sustainable Growth Agreement. 

Action: Chief Executive 
 
Fiona Martin provided an update on the progress being made in respect of the current Job 
Evaluation (JE) scheme. In response to a question around the development of managers and 
leaders she confirmed that positive feedback has been received from recent senior leaders 
and all mangers events and that there are a range of training courses for all managers with a 
support network for new managers seeking advice (section 2.1). 
 
The Board agreed that more time would be allocated to the Chief Executive’s Report item on 
agendas for future Agency Board meetings. 

Action: Clerk to the Board 
 
The Chair and Chief Executive will meet with Scottish Water to discuss their investment 
programme. Board members interested in being involved in this work should contact the Clerk 
to the Board. 

Action: Clerk to the Board 
The Board noted the report  

  
8.2 Quarter 1 Financial Monitoring Report (SEPA 30/18) 
  
 Jennifer Welsh introduced the report and advised that it covers the period 1 April to 30 June 

2018. She highlighted that table one details SEPA’s income and expenditure account, which 
shows a surplus for the year of £23,223k and that table six details the capital and expenditure 
commitments for the year to date, which shows £273k against a budget of £1,620k.  
 
She advised that the consequences of the gauging station valuations and the increased 
estimated depreciation charge is being reviewed in terms of the remaining useful lives of the 
gauging stations and that this will be discussed further with Scottish Government. She also 
highlighted that the income from Commercial Services is continuing to be monitored.  
 
The Board noted the sale of Newton Stewart. 
 
The Board noted the report 

  
8.3 Quarter 1 Health, Safety and Wellbeing Report (SEPA 30/18) 
  
 Fiona Martin introduced the report and advised that the volume of hazards and incidents 

remains low. She confirmed that work has been ongoing with the Communications team to 
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communicate more to all staff in relation to Health and Safety. 
 
She advised that a high number of training courses have been delivered on Health and Safety 
however, there are still significant gaps with ongoing work being undertaken with the Agency 
Management Team to ensure that the right needs are being identified. 
 
Fiona Martin asked for feedback on any more informative ways of presenting information on 
Health and Safety training to be provided. 

Action: Fiona Martin/Clerk to the Board 
 

In response to a question around the use of a tri-age process due to the number of training 
requests Fiona Martin confirmed that this has resulted in a reduction but not significantly.  She 
advised that the percentage of no shows was anecdotal but is now being captured. 
 
The Board asked for information on the trends and comparisons of reported incidents from 
previous years to be circulated. In response to a question, Fiona Martin confirmed that she will 
look at the research of the Department of Work and Pensions guidelines for good practice 
ideas. 

Action: Fiona Martin 
 

In response to a question around the Violence and Aggression incidents (section 3.5.1) and 
whether any mental health training is incorporated as part of follow up actions Anne Anderson 
provided a practical example of the subsequent support offered and Fiona Martin confirmed 
that lessons have been learnt and that personal support is captured. 
 
The Board asked for the text at points 2 and 3 of section 3.5.1 to be updated before the report 
is published. 

Action: Fiona Martin/Clerk to the Board 
The Board noted the report. 

  
9 Aquaculture Consultation (SEPA 34/18) 
  
 The Chair introduced the session and advised that the purpose of the report is to provide 

awareness of who is being consulted during the development of the Sector Plan. 
 
Anne Anderson introduced the paper and advised that the report does not include telephone 
calls and that due to timescales some information may be missing. She also highlighted that 
the information in the report is from June 2017 and that earlier discussions have not been 
included.  
 
The Board highlighted gaps including the Fish Veterinary Society and the Scottish branch of 
the British Veterinary Association and discussed the importance of representative stakeholder 
engagement and communications. 
 
The Board noted the report 

  
10 Superglass Sustainable Growth Agreement – Annual Review (SEPA 29/18) 
  
 Jo Green introduced the report with Cat Walker in attendance. Jo Green referred to the 

Superglass session in the morning seminar session and highlighted that this is the first 
Sustainable Growth Agreement review to come back to the Agency Board. 
 
In response to a question around whether there could be a zero carbon target in the future the 
Chief Executive advised that in respect of above the line of compliance we cannot tell what the 
targets are to be but that we want people to get to science based targets.  The Board 
discussed what was being done in terms of community benefit as well as the direct 
commercial benefit to Superglass and the effect this would have on encouraging others to put 
environmental excellence at the core of what they do.   Martin Grey confirmed that there had 
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been articles in the Times, the Scotsman and the Herald with a further article due to be 
published on 1 August 2018, Earth Overshoot day. 
 
The Board noted the report 

  
11 Calendar for Board and Committee Meetings for 2019 (SEPA 27/180 
  
 The Clerk to the Board introduced the report and presented the proposed meetings dates for 

2019 for Board approval. 
 
The Board discussed the option of moving the Board training day as it falls within the middle of 
the February 2019 holidays.  
 
The Board agreed that the Chair and the Clerk to the Board would consider the options and 
circulate a note to the Board once finalised. 

Action: Chair/Clerk to the Board 
 
The Board approved the proposal to finalise the calendar of meetings for 2019 

  
12 Board Work Programme 
  
12.1 Report on Board seminar  24 July 2018 
  
 The Clerk to the Board confirmed that the Agency Board in a session that morning had two 

sessions. The first session focussed on the Scottish Water Sustainable Growth Agreement 
(SGA) where an update was given on the three areas of work: how we drain cities and towns, 
how we maximise value from wastewater and sustainable catchment decisions. 
 
The Board discussed the targets over 5/10 years as well as the social and natural capital 
aspects of the investment framework, the link to SEPA priorities and Sector Planning and what 
is world leading in these areas. 
 
Richard Dixon offered to meet with the Chief Executive and Martin Grey to discuss 
communications around the Scottish Water SGA. 

Action: Chief Executive 
 
The Board agreed that an update should be provided to the Board in a year. 

Action: Clerk to the Board/John Kenny 
 
The second session focused on the Superglass SGA from a Superglass perspective with Mark 
Atherton, Chief Production Officer and Head of Operations at Superglass providing the Board 
with the background to Superglass, its move to compliance between 2012 to 2015 (including 
the interactions with SEPA), moving beyond compliance from 2016 with detail provided on the 
tangible benefits and less tangible benefits of having the SGA in place. 
 
The Board thanked Mark Atherton for his great story and the benefit of getting an insight from 
his perspective. 
 
The Chair ended the seminar session by asking the Board for contributions on the Board 
effectiveness session planned for September and for their thoughts on the content of the 
second part of the day. 
 
The Board noted the update. 

  
12.2 Board Member Engagement Activity 
  
 The Board noted the engagement activity detailed at the June Strategy Board meeting 

including that Nicola Gordon attended a Gas and Electricity Markets Authority event on 13 
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June 2018 on behalf of the Chairman and that Michelle Francis attended the Next Steps for 
Waste and the Circular Economy in Scotland Conference on 20 June 2018. 
 
The Board noted the update. 

  
12.3 Board Buddy Register 
  
 The Clerk to the Board reported that the register had been updated to reflect the new set of 

Sectors and that it provides details of the meetings being set up.  
 
The Board agreed that the Board Buddy register should be updated to show end dates and 
agreed that when a Sector Plan is approved by the Board the project should end. The Clerk to 
the Board confirmed that the updates discussed at the meeting would be incorporated into the 
register including Bill McKelvey joining the Crop Production project, the removal of Sonia 
Oladoyin, the previous Board Observer, from the register and the addition of Cyber Security as 
a project with to Keith Nicholson acting as Board Buddy. 

Action: Clerk to the Board 
 
The Board discussed performance management in the context of the organisational 
characteristics. The Chief Executive confirmed that an update would be provided to the Board 
in September following Agency Management Team discussions. 

Action: Fiona Martin/Clerk to the Board 
 
The Board noted the update. 

  
13 Board Committee Reports 
  
13.1 Audit Committee – draft minute of meeting held on 26 June 2018 
  
 Lesley Sawers introduced the minutes and advised that the Audit Committee had agreed for 

the annual report and accounts to be submitted to the Agency Board with the letter of 
representation today.  
 
She confirmed that the Audit Committee members had participated in a private session 
discussion around the waste sector and that the situation would continue to be monitored 
closely by both the Audit Committee and the Board. 
 
Lesley Sawers confirmed that the Audit Committee had noted the annual performance report, 
which is on the Agency Board agenda for today, the report on standards, the annual report of 
third party insurance and the whistleblowing annual review.  She advised that the terms of 
reference for quarter’s 3 and 4 were approved at the meeting on 26 June 2018 and that work 
is underway in respect of the process for the tendering of Audit services using lessons from 
previous processes. She confirmed that she is discussing the staff resource involved in audit 
with the Chief Executive. 
 
The Board noted the draft minute. 

  
13.2 Audit Committee Annual Performance Report (SEPA 28/18) 
  
 Lesley Sawers introduced the report and advised the Board that the Audit Committee is 

satisfied with the more rigorous definition of complete in the audit reports.  
 
The Board thanked the Board members that sit on the Audit Committee. 
 
The Board noted the report 
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14 Action Note 

  
 The Clerk to the Board provided an update on the action note and drew attention to: 

 
Action 472: A lunchtime session is planned for 25 September 2018. The action remains open. 
 
Action 496: The paper was considered by the Agency Management Team on 3 April 2018. 
The Chair will meet with David Pirie to discuss.  The action remains open. 
 
Action 502: A lunchtime session is being planned for the 30 October 2018. The action remains 
open. 
 
Action 504: A Board session will be planned for quarter two/ three. The action remains open. 
 
Action 505: Following the lunchtime session held on 24 April 2018 a formal session is 
scheduled for 25 September 2018. The action remains open. 
 
Action 507: This item was on the agenda for today in the Quarter One Financial Monitoring 
Report (item 8.2). The action is now closed. 
 
Action 508: Janice Milne provided a verbal update and confirmed that work is ongoing to 
introduce a sub-structure within the unit to allow staff to gain management responsibilities and 
to allow specialists to focus on specialist work. The action remains open. 
 
Action 509: This information was included in the Quarter One Financial Monitoring Report on 
the agenda for today’s meeting (item 8.2). The action is now closed. 
 
Action 510: This action was discussed under Matters Arising on the agenda (item 6). The 
action remains open. 
 
Action 511: SEPA initiated short burst social media messaging which will continue and a short 
video campaign is in production and is planned for roll out in September 2018.The action 
remains open. 
 
Action 515: Feedback has been provided to the Graduate Trainees in respect of the Agency 
Management Team considerations on the three recommendations provided by the Graduate 
Trainees . The action is now closed. 
 
Action 516: A meeting was arranged with Board Buddies for lunchtime today, 24 July 2018. 
The action remains open. 
 
Action 519: An update will be brought back to the Agency Board for further discussion once 
the work is complete in quarter 4 (January 2019 to March 2019). The action remains open. 
 
Action 522: The scope is currently being defined as part of the initial discussions around the 
new Sector Plans with involvement of staff across the organisation, the Agency Management 
Team and Board Buddies.  The action remains open. 
 
Action 524: A session is being planned for October or November 2018. The action remains 
open. 
 
Action 525: This will continue to be monitored. The action is now closed. 
 
Action 526: Whistleblowing is an area that is currently under review and will come back to the 
Audit Committee as part of Safe SEPA. This action remains open. 
 
The Board noted the updates. 
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15 Any Other Business  
  
15.1 RSA Charging Scheme 

 
The Chief Executive provided an update and advised that four responses to the consultation 
had been received, three comments were from organisations and one from an individual.  
 
The Board approved the submission of the RSA Charging Scheme to Scottish 
Ministers. 
 

15.2 Homologation of previous papers 
 
The Board homologated the approval of the final Landfill, Metals and Whisky Sector Plans and 
the approval for consultation of the Tyres and North Sea Oil and Decommissioning, Sector 
Plans which occurred at the Strategy Board meeting on 26 June 2018. 

  
16 Date and time of next meeting 

  
 The next meeting will be held on 25 September 2018 at 1pm.  
 

The following items were considered by the Board members and officers in private session 
 

17 Draft Annual Report and Accounts (SEPA 33/18) 
  
 The Board noted the content of the Annual Report and Accounts for 2017-2018 and 

approved the submission to the Cabinet Secretary for Environment, Climate Change, 
and Land Reform. 

 
 

 
The following item was considered by the Board members in private session 
 

18 Pension Update (SEPA 26/18) 
  
 The Board noted the update. 
  

 


