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Chief Executive’s Report

Introduction

We have continued to make good progress on implementing our change agenda.

We’ve had three Sector Plan Workshops with about four hundred staff attending. We also had a
great session with all managers in Perth. This session discussed several key issues about how
we practically implement One Planet Prosperity. We had presentations from two staff members
involved in catchment work and in the metals sector plan. Both presentations generated
excitement because managers could see how more effective and efficient delivery is now
practically possible.

At the last Senior Leadership Team (SLT), we established eight projects to be completed by the
end of March. Each of these projects is focused on driving key corporate changes (e.g. enhancing
internal regulatory decision-making process) so that we enter 2018-19 with a number of key
reforms in place.

Terry A’Hearn
Chief Executive Officer
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A. Our Services

1. Regulation (One Planet Prosperity – Our Regulatory Strategy)

1.1 Sector Planning

1.1.1 Implementation of first six sector plans

Sector plans for Landfill, Metals Processing, and Whisky completed their public consultation in May
and action plans for each are being prepared.

Draft plans have been finalised for consultation for Oil and Gas Decommissioning and Tyres but
launch dates have yet to be confirmed. We are awaiting final compliance data for these sectors for
the previous year. The sector plan for Aquaculture is still being drafted.

1.1.2 Staff engagement

The Sector team and Sector leads organised three successful workshops in late August and early
September. I attended the first two of these. About 200 people attended the first workshop on three
of the next ten Sector Plans we are developing. The three were: Water and Wastewater Treatment,
Transport and Utilities Infrastructure, and Housing. It was exciting to see so many people talking
about what these three sectors might look like in a future ‘one planet’ Scotland. It was good to listen
to ideas about how we can generate stronger levels of compliance and also spark breakthrough
innovation within and, interestingly, jointly across these sectors.

Linkages across the four sectors covered at the second workshop were equally apparent as the day
progressed. The four were: Dairy Farming, Dairy Production, Leather, and Crop Production and the
workshop was attended by over 120 staff and most of the members of the Agency Management
Team. The third workshop covered the remaining three sectors: Chemicals Manufacturing, Forestry
and Timber Processing, and Nuclear, and was equally well attended.

Each workshop yielded a large amount of detailed information on environmental impacts within
each sector, and options and opportunities for SEPA to drive towards and beyond compliance.
Feedback from all three workshops suggested that those attending felt they really can influence the
developing sector plans, and the cross-portfolio nature of these days resulted in new working
relationships and a further breaking down of traditional silos.

1.1.3 Glass recycling plant visit

In August, I visited Viridor’s £25m glass recycling plant in Newhouse, which is the UK’s most
advanced glass plant. The site is designed to offer a complete glass recycling solution for local
authorities, businesses and the whisky and drinks industry. Discussions focused on how we could
support the industry in promoting a circular economy and sustainable growth and collaborate in
retaining more of Scotland’s glass resource in the country. In advance of the publication of the
Whisky sector plan, we noted Viridor’s role as a critical supplier to the Scottish Whisky industry and
how this assisted the industry in its commitment to enhanced recycled content.

1.2 Environmental Performance

1.2.1 Regulatory reform – first integrated authorisations

The Environmental Authorisations (Scotland) Regulations 2018 were published at the end of June
and came into force on 1 September. These new regulations set up a modern and streamlined
system of environmental regulation in Scotland. The integrated authorisations framework plays a
key role in enabling us to deliver our regulatory strategy, One Planet Prosperity. It will help us to
deliver proportionate, joined up, outcome focused regulation that significantly simplifies the
regulatory landscape and reduces regulatory burden.

https://ciwm-journal.co.uk/viridor-and-sepa-discuss-scotlands-glass-resource/
https://www.sepa.org.uk/regulations/how-we-regulate/environmental-authorisations-scotland-regulations-2018/
https://www.endsreport.com/article/60651/scottish-environmental-authorisations-regulations-enter-force?DCMP=EMC-ENDSRPTBULLETIN&utm_medium=EMAIL&utm_campaign=eNews%20Bulletin&utm_source=20180831&utm_content=ENDS%20Report%20Daily%20Headlines%20-%20Daily%20(128)::www_endsreport_com_articl_3&email_hash=
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The framework is being developed in a phased manner, and the regulations currently only apply to
radioactive substances activities. Guidance documents to support this phase of the implementation
of the regulations have been produced:

 Fit and Proper Person guidance

 Public Participation Statement

 Radioactive substances authorisation guide

On 30 August one of our Chief Officers presented at a stakeholder event organised by the Society
for Radiological Protection, with attendees primarily from those we regulate in the nuclear and non-
nuclear industries. Our staff led a number of sessions. The aim of the event was to provide
information and training to those who will be involved in implementing the requirements of the new
regulations, including how this will help deliver under our new sectoral approach.

1.2.2 End of the road for burning farm plastics

On 31 August, we confirmed the next steps to stem the plastic tide by announcing that burning farm
plastics, and most types of agricultural waste, will not be allowed from 1 January 2019. A change in
Scotland’s environmental regulations in 2013 meant farmers could continue burning plastics only
under an exemption. This exemption is being removed to reduce the environmental impacts of farm
waste.

We have engaged extensively with NFU Scotland and Zero Waste Scotland to support Scottish
farmers through a simple set of online resources. This includes a list of Scottish recyclers who stand
ready to help farmers to remove their plastic waste. The move will affect silage wrap, crop covers,
fertiliser bags and containers.

1.2.3 Tarbolton Landfill Site

As part of SEPA’s ongoing commitment to the monitoring and assessment of Tarbolton Moss
Landfill, an updated environmental assessment was published on 31 August 2018, which confirms
that the immediate risk to the local environment remains low. In order to assess any developing
impacts due to the lack of operational management at Tarbolton Moss Landfill, environmental
monitoring on gas emissions, leachate, surface water quality and groundwater levels and quality are
ongoing and will be assessed and reported in due course. Further details are available on our
website, and show how we continue to monitor the site and report its status directly to the Scottish
Government, as well as how local residents can receive the latest news.

1.2.4 Criminal Sentence Outcomes

On 17 August 2018 at Perth Sheriff Court, the Operations Manager for Digestate Management
Services Limited was fined £1,200. He pleaded guilty to failing to comply with his environmental
obligations by storing fertiliser within 10 metres of the Ordie Burn in September 2015.

This is an offence under the Water Environment (Controlled Activities) (Scotland) Regulations 2011.
The fertiliser overflowed during spreading and liquid fertiliser spilled into the Ordie Burn. This
resulted in considerable impact to trout and salmon populations. A significant number of fish were
killed over a 2.2 km stretch of the Ordie Burn and a 1 km stretch of the Wynnie Burn. It could be a
number of years before the river fully recovers.

1.2.5 Control of odour levels at GSK Irvine

In July, we worked with Alpheus Environmental, GSK Irvine and North Ayrshire Council to make
sure a tank clean-out near Irvine in Ayrshire was carried out with the minimum disturbance to the
community, especially in relation to odour levels.

https://www.sepa.org.uk/media/372007/guidance_on_who_can_hold_an_authorisation.pdf
https://www.sepa.org.uk/media/372006/public_articipation_statement.pdf
https://www.sepa.org.uk/media/371985/rs-authorisation-guide.pdf
http://media.sepa.org.uk/media-releases/2018/sepa-to-end-exemptions-for-burning-farm-plastics/
http://media.sepa.org.uk/media-releases/2018/sepa-to-end-exemptions-for-burning-farm-plastics/
https://www.sepa.org.uk/media/371999/tarbolton-landfill-updated-era-august-2018.pdf
https://www.sepa.org.uk/regulations/waste/landfill/tarbolton-moss-landfill/
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We asked Alpheus Environmental to keep the local community and North Ayrshire Council informed
of the work. Our National Technical Support Unit staff briefed the Council, our Ayr office and our
Contact Centre to advise on what work was being carried out. This included a SEPA press briefing
to let the public know that we were aware of the work and would be attending the site and asking for
required additional measures to minimise odours when necessary.

Although odour levels did rise, and SEPA and the Council received five complaints, all complainants
were satisfied with the information provided by SEPA. Alpheus Environmental and GSK both
recognised the benefits of increased community liaison and will adopt this approach in future.

1.2.6 PetroIneos permit derogation

We have completed the derogation consultation process for sulphur emissions from the Petroineos
Manufacturing Scotland Limited oil refinery in Grangemouth. Following a comprehensive technical
and legal assessment, we found that the proposal will not only deliver short-term environmental gain
by further reducing sulphur dioxide emissions in 2019 and 2022, but will also drive medium-term
advances linked to planned investment at the facility.

Sulphur dioxide emissions from combustion are predicted to fall by 68% (734 tonnes) by mid-2019
and by another 25% (255 tonnes) of 2018 emission levels by 2023 as a result of these upgrades.
This is could allow the local council to lift the Air Quality Management Area in Grangemouth once
enough data is available, which usually takes three years. Other pollutants including nitrogen
oxides, particulate and carbon dioxide emissions will also see significant reductions. Further details
are available on our website.

1.2.7 Mossmorran community liaison

SEPA has continued to take an active role in the Mossmorran Community Liaison Group. We have
been meeting with the group to listen to the community’s concerns in relation to the Mossmorran
complex in Fife, answer any questions from the community and its representatives and provide an
update on how we are regulating the complex.

A further meeting of the group was held on 31 August 2018 and this helped to provide information to
the community about what is being done to address their concerns about the impacts of unplanned
flaring on people and the environment.

1.2.8 Kyleakin Feed Mill permit consultation

On 3 July 2018, we issued the Pollution Prevention and Control permit for Marine Harvest’s
Kyleakin Feed Mill, a new manufacturing facility for producing feed pellets for the fish farming
(salmon) industry.

We received no responses from the public during the 28 day consultation period following the issue
of the permit determination documents. Staff completed predictive modelling to assess likely issues
to do with air quality, noise and ecology. Odour is to be controlled in the manufacturing process
through the operation of collection and treatment systems prior to emitting to air via a 60 metre
stack. Noise surveys were undertaken to demonstrate that operational noise levels can be
maintained at acceptable levels to protect local residents. Production is expected to start in late
autumn or early winter 2018.

1.2.9 Tarmac dust emissions

In June 2018, we issued a warning letter to Tarmac Cement and Lime Limited. This followed an
investigation into dust in the Dunbar area after a number of complaints from members of the public
in September and October 2017. The investigation concluded that the Tarmac site was the most
likely source of the dust and that the operator needed to take action to prevent and minimise the
potential escape of dust from the site.

https://www.sepa.org.uk/regulations/consultations/public-participation-under-ppc/ppds-hidden/1013141/
http://www.scottishairquality.co.uk/laqm/aqma
https://www.sepa.org.uk/regulations/air/air-quality/petroineos-permit-derogation/
https://www.sepa.org.uk/regulations/air/air-quality/mossmorran-and-braefoot-bay-complexes/
https://www.sepa.org.uk/regulations/air/air-quality/mossmorran-and-braefoot-bay-complexes/
http://media.sepa.org.uk/media-releases/2018/sepa-takes-action-on-dust-emissions-from-dunbar-site/
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The letter also advises the operator that we expect them to carry out earlier and more proactive
identification of excessive dust emissions before complaints are made, and that we will review the
site’s permit. This review is now underway, and we are also carrying out a separate investigation
after further dust complaints in Dunbar during May 2018. Our National Technical Support Unit
manager has been in contact with the company to understand the issues and work with them to
prevent further events, ensure full permit compliance and identify beyond compliance opportunities.

1.2.10 Day of action on fly-tipping in Renfrewshire

One of our officers joined the local police and Renfrewshire Wardens service in a high profile joint
exercise to reduce fly-tipping in Renfrewshire, raise awareness and carry out enforcement action.
The joint operation visited known fly-tipping sites and revealed the extent of the dumping across the
region. They found more than a hundred dumped tyres in Johnstone and elsewhere sheets of
asbestos.

1.3 Improving the water environment

1.3.1 River Clyde automated sampling system

We have designed, built and installed an automated sampling system on the banks of the River
Clyde. Completed in early July, the device is connected to the Scottish Water telemetry system at
Daldowie sewage works. When a sewage spill is detected, it automatically triggers multiple
sampling devices.

The system uses emerging communication technologies to capture real time dissolved oxygen
information and add it to our existing water quality data. Since the system was put in place, 19
spills, each lasting more than an hour, have been detected. These have triggered the collection of
samples for laboratory analysis and automated emails have been sent to alert our operations staff.

1.3.2 Moray Firth

We received complaints that dissolved oxygen levels in the Moray Firth were low and could be
affecting salmon migration. In response, we deployed a monitoring buoy in the firth and will monitor
and assess dissolved oxygen and other water quality indicators over the next few months.

1.3.3 River Stinchar

We received complaints from local anglers following a fish kill event in the River Stinchar, South
Ayrshire. We carried out water quality monitoring in the impacted stretch of river and found large
daily fluctuations in temperature and dissolved oxygen. This is thought to have been caused by the
growth of large amounts of algae on the riverbed caused by a long spell of warm dry weather and
lower than average river flows. River water quality has since improved with rainfall and increased
river flow.

https://www.dailyrecord.co.uk/news/local-news/true-extent-fly-tipping-damage-13133026
https://www.dailyrecord.co.uk/news/local-news/true-extent-fly-tipping-damage-13133026
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1.3.4 European Championships Glasgow 2018 at Loch Lomond

We supported the recent European Championships on Loch Lomond in various ways. This
included an extensive programme of water sampling for evidence of faecal contamination and blue-
green algae, to ensure the loch met the required standards. Over the month leading up to the event,
and continuing during it, we took as many as 74 water samples, over eight visits from locations
around the swim zone.

Another contribution was the design and construction of some low-cost water temperature
monitoring devices. We placed these on two buoys floating within the course boundary of the Open
Water Swim event over several days in August.

Our traditional real-time monitoring systems were too bulky for these buoys. Working under a tight
timescale and with no additional funding available, we designed and built a custom-made system. It
uses solar power and low power radio to transmit data in real-time, via a web portal. The system
was well received by the European Championships organising committee, competitors and the Loch
Lomond and Trossachs National Park staff. The Park staff have since requested we retain the
equipment in place after the event.

1.4 Materials

1.4.1 Plastics

Managing plastic pellets in the plastic supply chain

Small lentil-sized plastic pellets, known as “nurdles”, used in the manufacture of plastic products are
an increasingly well-documented problem around the UK coastline. They are currently unregulated
and are one of the biggest causes of microplastic pollution globally. They are released into the
water environment because of spillages during transfer operations.

We have been working with Marine Scotland, Zero Waste Scotland and the Non-Governmental
Organisation Fidra to find better ways of stopping the loss of plastic pellets along the supply chain in
Scotland. We attended a round table event with industry representatives hosted by Marine Scotland
where we discussed a proposed voluntary scheme to work with industry in ensuring they follow the
current best practice guidelines. The event went well and showed the attendees that the supply
chain is complicated and involves many different actors (including different types and sizes of
operation) so it will take a lot of effort to put the scheme in place.
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1.4.2 Plastic recyclate quality across the supply chain

We have drafted and agreed a project scope document with the Recycling Association and Zero
Waste Scotland to run a targeted intervention plan with Glasgow City Council. The Council covers
one of Scotland’s most heavily populated regions and the recycled material from this area has some
of the highest levels of contamination in Scotland. We held a meeting with the Council and received
a positive response. We have since submitted the project scope document for formal agreement.

We held a meeting with Zero Waste Scotland and the Recycling Association at the end of August to
discuss the next steps with this project and to learn from a similar initiative in a London borough.

1.5 Energy

1.5.1 Energy Framework

The Agency Management Team Regulatory Committee reviewed a draft Energy Framework on 31
July 2018. The Framework was well received and it was agreed that it will be submitted to the Board
on 25 September 2018.

1.6 Air Quality

1.6.1 Air quality and city centre low emission zones

We sit on the Glasgow City Council and City of Edinburgh Council Low Emission Zone delivery
groups and provide the air quality modelling support. These models help define the low emission
zones and the measures required to comply with European Union limits. We are in the final stages
of completing the modelling report for the City of Edinburgh.

We are finalising the scope and design of the mobile air quality exhibit for use with schools and local
authorities. We will begin to roll these out to those local authorities currently in the process of
designing Low Emission Zones.

1.7 Breakthrough Partnerships

1.7.1 Sustainable Growth Agreements

Entrepreneurial Scotland

We signed our fifth Sustainable Growth Agreement at the beginning of August with Entrepreneurial
Scotland. The Agreement was featured in The Herald, alongside a discussion on the forthcoming
Earth Overshoot Day, and new funding to support Entrepreneurial Scotland from the Scottish
Government, through a £650,000 investment.

https://www.sepa.org.uk/media/367860/entrepreneurial-scotland-sga_booklet_lr.pdf
http://www.heraldscotland.com/news/16608561.scotlands-ambition-is-to-be-at-the-forefront-of-social-and-technological-progress/
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Last year, Saltire Fellows from Entrepreneurial Scotland worked with us on investigating the global
issue of waste tyres. In the next five years of the Agreement we and Entrepreneurial Scotland will
identify at least four key environmental challenges to address.

A working team made up of representatives from both organisations and other external networks
will combine new thinking with environmental expertise, producing sustainable solutions to these
key challenges. This year they will focus on the issue of plastics.

Stirling Council

On Monday 27 August, we signed our sixth Sustainable Growth Agreement with Stirling Council.
The Agreement contains an action plan to cover the first two years of our partnership, supporting
the Council as it develops its plans for implementing the proposals for the area that won it the City
Region Deal award. The document was developed jointly with Stirling Council officials and our
internal City Deal Leadership Group and has been published on our website.

1.8 NetRegs

New guidance for people with new businesses, running a charity or applying for funding for a
community project has been published on the NetRegs website. The guidance focuses on
considering environmental issues from the outset, with links to sources of advice on such topics as
energy efficiency, resource efficiency and preventing pollution.

2. Flood risk management

2.1 Improve Flood Risk Management in Scotland

2.1.1 2018 Consultation on Potentially Vulnerable Areas

The National Flood Risk Assessment represents the first major milestone in each six-yearly flood
risk management planning cycle. It provides the evidence base that underpins flood risk
management planning activities in Scotland. More detailed information can be found on our website.
This also explains the difference between the 2011 National Flood Risk Assessment used in the
2015 Flood Risk Management Strategies and the latest Risk Assessment, and why the latest
Assessment has increased the number of homes at risk by 3% and businesses by 45%, despite
more limited changes to the Potentially Vulnerable Areas.

The 2018 consultation on Potentially Vulnerable Areas and the supporting National Flood Risk
Assessment concluded on 31 July after three months. We received 263 responses from individuals
and organisations, around 75% of which were from the public. The response represents a 417%
increase in the number of responses compared with the consultation on the first Potentially
Vulnerable Areas and National Flood Risk Assessment in 2011.

https://www.sepa.org.uk/media/371978/stirling_council_sga_booklet.pdf
http://www.netregs.org.uk/environmental-topics/environmental-management/first-steps-guidance-for-new-starts-projects-and-charities/
https://sepaweb.maps.arcgis.com/apps/Cascade/index.html?appid=323aefe6abcf4f859acabca202c30f9b
https://sepaweb.maps.arcgis.com/apps/Cascade/index.html?appid=323aefe6abcf4f859acabca202c30f9b
https://consultation.sepa.org.uk/evidence-and-flooding/pvas2018/
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From the consultation, there was agreement that climate change is a major challenge, that the
national flood risk assessment method is supported and that the right Potentially Vulnerable Areas
have been identified for designation. There have been a small number of revisions to Potentially
Vulnerable Areas based on the additional information provided by respondents. The consultation
provides reassurance that SEPA and the responsible authorities can proceed with confidence to the
next stages of flood risk management planning.

2.1.2 Flood Resilient Properties

We are part of the newly established Flood Resilient Properties Advisory Group, which aims to
coordinate and promote the actions we need to take in Scotland to establish Property Flood
Resilience as standard in the construction and insurance sectors.

This partnership programme includes the Scottish Government (Flooding, Resilience and Building
Standards), Association of British Insurers, Scottish Flood Forum, National Centre for Resilience,
Royal Institute of Chartered Surveyors and Edinburgh Centre for Carbon Innovation. The
partnership will create an Action Plan for Scotland. Its delivery will be coordinated by a dedicated
project manager, yet to be appointed. This Plan will support the Scottish Government’s Resilient
Communities Strategic Framework and Delivery Plan for 2017-2021 and will contribute to the
delivery of several of its strategic objectives and national outcomes, particularly: “we live in
communities that are inclusive, empowered, resilient and safe”.

2.2 Flood forecasting and warning

2.2.1 New Coastal Flood Warning Areas for Orkney Islands and Aberdeenshire and Angus Coast

In September and October, two new coastal flood
warning schemes go live in the north of Scotland. The
Orkney Coastal Flood Warning Scheme will cover
mainland Orkney and four Orkney islands, and the
North East Coastal Flood Warning Scheme will cover
parts of Aberdeen, Aberdeenshire and Angus. The
schemes will provide advance notice of flooding, giving
communities and businesses time to take action to
reduce the damage and disruption it can cause. They
will benefit around 1,300 properties in Orkney and
2,000 in Aberdeen, Aberdeenshire and Angus.

The Orkney scheme will be launched on 18 September
in Kirkwall, with public drop-in sessions in the main
flood warning areas on 18-19 September.
Communications activity to support this includes
advertorials in local press, announcements and
interviews on local radio, postcards to properties in
flood warning areas, and posters in local community
locations.

The Aberdeen, Aberdeenshire and Angus scheme will
also be live from 18 September, with direct marketing
materials to all properties in the flood warning areas,
followed by a digital marketing and awareness
campaign launching during the first forecast flood event
this winter.
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2.2.2 CivTech/RiverTrack

RiverTrack, the river level warning tool developed in response to our CivTech challenge, has now
successfully completed two community pilots. Results have been extremely positive, with the final
report concluding, “the introduction of RiverTrack into a community can provide a useful catalyst or
platform to developing community resilience in flood risk communities“.

Feedback from the communities in Moniaive (Dumfries and Galloway) and Menstrie
(Clackmannanshire) are being used in the further development of the system, driving improvements
to its construction, ease of use and information sharing capability.

This project has also attracted interest from outside Scotland, including the Victoria State
Government, Australia. In August, a representative of Victoria’s Department of Premier and Cabinet
met with the Flood Unit in Stirling to understand how the CivTech challenge sponsorship process
worked, and how the outcome had been developed within a public sector organisation. They are
now planning a CivVic Accelerator programme to engage up to 48 start-ups to work on addressing
public sector challenges over the next two years.

2.2.3 Measuring Water Scarcity in Scotland

This summer’s persistent hot and dry conditions resulted in exceptionally low rainfall and low river
flows across Scotland. Average flows in July were the lowest on record in the river Dee (since 1929)
and the river Spey has been at significantly low flow for over 65 days (flows at this level are rarely
seen and when they do happen it is usually for no more than a few days in a row).

Between May and the end of July, over 1,200 river gauge measurements were taken, which is over
500 more than we achieved in the same period last year. The additional work has had knock on
impacts for other areas of work like routine maintenance and site inspections. These are now a
priority for the remainder of the summer and autumn.

https://civtech.atlassian.net/wiki/spaces/CIV/overview?mode=global
https://www.sepa.org.uk/environment/water/water-scarcity/
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SEPA’s Water Scarcity Management Group has
been meeting on a weekly basis since May and
we have been following the actions set out in
Scotland’s Water Scarcity Plan. This has included
proactively engaging with farmers, Scottish Water,
distillers and hydropower operators to ensure the
sustainable use of water through our website and
on YouTube.

Recent rainfall in many parts of the country has
started to replenish soil moisture, groundwater
levels and river flows. However, there has been
little rain in North East Scotland and North
Highland, so these areas still have significant
water scarcity, as shown in the chart from the 31
August report.

We need at least two full weeks of heavy rainfall to
begin to see any recovery from the water scarcity
situation in North East Scotland and North
Highland. As such, staff will remain engaged with
water users to ensure resources are used wisely
and impacts are minimised for the economy,
people and the environment.

B. Our Organisation

1. Improve our Business

2. Develop our People

2.1 Senior staff movements and appointments

Leavers since the last board report:

 Carol McGinnes – Area Manager left September 2018

Compliance & Beyond appointments through restructuring since the last board report:

 Geographical Area Manager - Rob Morris
 Water and Rural Industries Area Manager - Stuart Baird
 Industry Area Manager – Sandra Tough
 Permitting Area Manager - Simon Cole
 Enforcement Area Manager – John Higgins

https://www.sepa.org.uk/environment/water/water-scarcity/advice-for-abstractors/
https://www.youtube.com/watch?v=-4b1-sgcSw0
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3. External engagement

3.1 Commercial Services

3.1.1 Malawi water resources project

On 13 July, the Malawian Minister for Agriculture, Irrigation and Water Development, accompanying
officials and a member of the opposition party visited our Edinburgh office. During the visit, the
delegates learned about our approach to regulation and evidence and participated in a round table
discussion about the current water security challenges Malawi faces.

We have since entered into a formal agreement to support the establishment and launching of the
operation of a National Water Resources Authority in Malawi. This project is funded by Scottish
Government’s Climate Justice Fund and will be delivered in collaboration with the University of
Strathclyde. A full time project officer and a part-time project manager have been seconded from
SEPA for an initial period of six months.

3.1.2 Chief Executive interview with the ENDS report

An extensive interview with the ENDS report appeared in the August edition. I covered the move
into the “second phase” of our role as an environmental protection agency, and preparing the
agency for a future in which businesses moved “beyond compliance”. Amongst other subjects, I
talked about the new sector approach, the challenges we face in the waste sector and the
introduction of Sustainable Growth Agreements.

3.1.3 Earth Overshoot Day

1 August was Earth Overshoot Day, the day
when humanity’s consumption of the earth’s
resources since the start of the year equalled the
entire annual sustainable output of the planet. To
mark this day, The Herald published an article in
their Climate For Change series, in which I
explained how SEPA is taking such ecological
alarm bells very seriously, as reflected in our One
Planet Prosperity strategy.

I explained how our new statutory purpose
assigned us the role of delivering environmental
protection and improvement in ways that, as far
as possible, also create health and well-being
benefits and sustainable growth.

I also appeared with other global leaders on a
global Facebook and YouTube #MoveTheDate
live stream to mark Overshoot Day. The same
morning I was interviewed by Radio Scotland on
the Good Morning Scotland programme where I
discussed how we would have to change our
behaviours to tackle the challenge of resource
overuse, and move to a more circular economy.

https://www.endsreport.com/article/60342/agent-of-change-interview-with-sepa-chief-executive-terry-ahearn
http://www.heraldscotland.com/business_hq/16387533.demand-for-change-is-in-the-air-as-the-herald-launches-new-campaign/
https://www.overshootday.org/steps-to-movethedate/
https://www.earthday.org/2018/07/24/tune-in-alert-earth-overshoot-day-live-stream/?utm_source=Twitter&utm_campaign=Earth%20Overshoot%20Day%20Live%20Stream
https://www.youtube.com/watch?v=x6odDKmGz14&feature=youtu.be
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3.1.4 BBC Farming Today

We are working together with Scottish farmers and others to tackle diffuse pollution. To promote
this, one of our Land Managers appeared on BBC Radio 4’s Farming Today on 7 August.

4. Reducing our Environmental Footprint

4.1 Staff Ideas Groups

Internal environmental performance targets

Staff response to this group has been positive, resulting in two workshops taking place at the end of
August, at Dingwall and the Angus Smith Building. A total of 34 staff members were invited to join
one of the two workshops. One immediate response to these workshops was the distribution, via
the Greening SEPA network, of the latest buildings’ energy use for each office last year. This
included energy and carbon emissions for each office, per head and per square metre of office
space, making interesting comparisons across the whole SEPA estate.

Encouraging positive behaviours at work

This group was created to start a positive conversation about bullying and harassment, and our
culture more generally. Sixty-nine people applied to work on this group, the highest number of
volunteers to date. It is important for everybody to contribute to this conversation, so six workshops
were arranged across Scotland, between 21 August and 4 September. Every staff member who
expressed an interest received an invitation to these workshops.

C. Action

The Board is asked to note this report. Updates will be provided at the meeting.

Terry A’Hearn, Chief Executive
11 September 2018


