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Board Report Number: SEPA 41/18 

 

Health, Safety and Wellbeing Performance Report 
Quarter 2 2018/19 

 

Summary: 

 

 

This report is designed to provide the Agency Board with assurance 
on the management of health and safety within SEPA.  The report 
outlines high level information and trends in relation to incidents, 
training and key initiatives as well as outlining future priorities. 

Risks: Whilst there will always be inherent risks, the report outlines the risk 
based approach to managing health and safety undertaken by 
SEPA. 
 

Financial 

Implications: 

 

There are no direct financial implications associated with this 
report. 

Staffing 

Implications: 

 

There are no direct staffing implications associated with this report. 

Environmental and 

Carbon Impact: 

 

There are no direct environmental or carbon impact implications. 

Purpose of the  

report: 

 

For active discussion and comment. 

  

Report Author: 

 

 

 

Brian Mitchell, Senior Health and Safety Advisor 
Lisa Leahy,  Acting Head of Employee Development and Safety 
Fiona Martin, Chief Officer People and Property 
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Health, Safety and Wellbeing Performance Report: 
Quarter 2 2018/19 

 
1. Introduction 

 
1.1 The purpose of this report is to update on progress and performance during Q2 of 

2018/2019.  
 
2. Proactive actions in Q2 
 
    In Q2, the following proactive work has taken place; 
 

 An AMT session to focus on current health and safety performance and inform future 
leadership discussions and organisational progress. This will help determine future 
Safe SEPA actions. 

 Procurement for a Stress, Mental Health and Wellbeing workshop for managers. A 
pilot was run in September, with full roll out commencing November 2018. 

 Procurement for a Personal Resilience workshop for all staff. A pilot will take place in 
October, with a full roll out November 2018. 

 A continued focus on health and safety learning and development. We have now 
added a drive safely e-learning package to our suite of learning. This is available to 
all staff and, as well as an initial learning package, can be used as tool to refresh 
knowledge. 

 Health and Safety Safe SEPA handbook finalised and signed off by the Safe SEPA 
Governance Group. 

 Promotion on health and safety incident reporting to increase awareness of the 
benefits of reporting. Early indications are that this is having an impact. 

 Strengthening connections and learning with the Health and Safety Unit and Site 
Safety Auditors. Initial feedback is that this forum is an excellent networking 
opportunity and a forum to share learning from experience. 

 Developed a new format for the National Health and Safety Committee meetings. This 
will be evaluated in Q4. 

 The streamlined audit programme for all SEPA premises has been successfully 
implemented, with one scheduled audit to complete. 

 
3. Tick Bites 

 
3.1 There was one RIDDOR reportable incident to the Health and Safety Executive during Q2 

involving a tick bite and a subsequent case of Lyme disease. This occurred after an 
employee carried out a walkover survey in an area of vegetation. The Health and Safety 
Unit has been in contact with the individual to offer support and ensure they are aware of 
guidance and PPE. 

 
 What does the organisation already have in place for Tick Bites? 

 There is Lyme Disease Guidance on the Health and Safety internet page.  

 A pocket sized booklet and tick removal tools available to staff to use in the field. 

 An internal campaign was recently held to raise awareness.  

 Tick proof clothing is available as PPE.  

 Site risk assessments should detail where there are known areas of high risk. 

 Employees are advised to check themselves after working in areas of high vegetation. 
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3.2 What are we going to do now? 

An increased number of ticks this summer has been well documented in the media. Tick 

bites are an inherent danger when working in vegetation, and nine tick bites were reported 

this quarter (in addition to eight in Q1). We want to understand the full impact of a summer 

season, and assess our current approach to managing this risk. For this reason, Evidence 

and Flooding are scheduled to carry out a high risk audit in November on tick bites and 

Lyme disease. The Health and Safety Unit, in collaboration with Communications 

department are also undertaking a review of communications around this topic to ensure 

these are as wide reaching as possible.     

4. Incidents 
 

4.1  The Health and Safety Unit recently issued an intranet campaign, encouraging staff to 

report incidents, near misses and hazards spotted. The campaign was titled ‘Health and 

Safety is everybody’s business – so tell us about it’. 

Why did we do this? 
 
If we know about it, we can do something about it. This information helps us spot trends 
and can be used as a basis to make decisions on campaigns or learning needs. It also 
helps us build a better picture of how our staff respond to health and safety matters. 
 
In Q2 the number of incidents reported using SEPA’s Incident Reporting system increased 
substantially with 64 incidents reported in Q2 compared to 37 in Q1. This increase could 
be attributed to the campaign. 
 
What will we do now? 
 
We continually assess incident reports for trends. The findings of the analysis for incident 
reports between 2013 and 2018 is attached as Appendix B. We are aware that proactive 
reporting is still comparatively low and we will continue to encourage staff to report 
hazards spotted. We will continue to work with staff and managers and use lessons 
learned to drive improvements across the organisation. 
 

4.2   Incidents reported to the Health and Safety Unit are categorised as follows: 
 

 Reactive incidents which include reportable incidents to the Health and Safety 
Executive (HSE) and the Marine Accident Investigation Branch (MAIB), minor injuries, 
near misses and safety cover failures.  
 

 Proactive/preventative incidents such as hazards spotted an opportunity to manage 
a potential hazard before it could lead to an injury or may have an adverse effect on 
staff health.  

 
Graph 1:   Provides a breakdown of reactive and proactive incidents reported on a 

quarterly basis. Health and Safety Quarterly Incident Data FY16/17 to FY18/19. 
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4.3 The most reported categories of incidents in this quarter were; 
 

 Tick bites (9) 

 Minor injury (19) 

 Slip, trip and fall (7) 

 Failure of Procedures (7) 

 Near Miss (4) 

 Violence & Aggression (6) 
 
4.4 Incident Prevention Programmes 
 
 The majority of incidents required little or no follow-up by the Health and Safety Unit. 

However, there were some incidents which warranted more detailed investigation. 
 

4.5 Minor Injuries: 

An employee was making up an acid solution in a laboratory fume cupboard to clean a 

volumetric flask. A build-up of pressure due to the lid slipping tightly into place caused 

the flask to shatter with the acid spilling onto the floor and splashing onto the employees 

PPE. The spillages were dealt correctly. A small piece of glass had penetrated the 

employee’s glove and caused a small scratch otherwise the employee was unharmed. 

Control Implemented; 

The employee has been reminded of the safe systems of work procedure in the handling 

and use of acids, alkalis and their solutions. 

4.6 Violence and Aggression Incidents 

There were six violence and aggression incidents reported this quarter.  

Four of the incidents reported were in relation to staff being refused entry to sites, or 
facing aggression when attempting to carry out their duties.  
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 These issues were reported to their line manager to ensure that the agreed controls 
in relation to violence and aggression incidents have been put in place. 

 A member of the public entered a local office in an intense and aggressive manner. 
 

 A joint approach is being taken with the Health and Safety Unit, Resilience and 
Facilities Management to ensure the ongoing safety of office based staff. 
 

 During a meeting which was convened in a SEPA office to discuss the conclusions of 
a site investigation the owner became extremely aggressive towards staff. The 
meeting was concluded and the owner left the building shouting loudly.  

As a result all future communication will be by telephone and in writing.  

 
5. Training and Development  

 
A breakdown of training figures can be found in Appendix A. 
 

6. Proactive actions for Q3  
 
 The following proactive work will be completed in Q3 
 

 Continue to engage with the AMT on creating a world class health and safety culture 
in line with the ethos of Safe SEPA. 

 Create playlists for Safe SEPA Health and Safety on our new learning and 
development platform with a view to replacing some e-learning. 

 Develop a new health and safety workshop for managers. 

 High risk audit on ticks and the evaluation of a sonic based tick deterrent tool currently 
being trialled by staff.  

 Evaluate the Stress, Mental Health and Wellbeing workshop for managers. 

 Evaluate the Personal Resilience workshop. 

 Roll out of an asbestos e-learning package. 

 Develop a plain English glossary of terminology. 
 

7. Recommendations 

7.1 We invite the Board to review the report on Health and Safety for Q2.  
 
 
Brian Mitchell, Senior Health and Safety Advisor  
Lisa Leahy, Acting Head of Employee Development and Safety 
Fiona Martin, Chief Officer People and Property 
 
19 October 2018 
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(RS) 

      

Training Requests Complete 

236 

Training Requests Pending 

40 

 

      Personal  

Safety 

      

Training Requests Complete 

182 

Training Requests Pending 

146 

 

      Swiftwater Risk 

Assessment and 

Awareness 

 

  Training Requests Complete 

221 

Training Requests Pending 

64 

 

      1-day First Aid 

Course 

      

Training Requests Complete 

25 

Training Requests Pending 

21 

 

    Abrasive Wheels 

      

Training Requests Complete 

10 

Training Requests Pending 

4 

 

  

     Lifejacket 

Inspection/User 

Familiarisation Course      

  Training Requests Complete 

1 

Training Requests Pending 

5 

 

      Off Road/4x4 

Driving 

      

Training Requests Complete 

39 

Training Requests Pending 

22 

 

      Personal Survival 

Course 

      

  Training Requests Complete 

23 

Training Requests Pending 

38 

 

      RYA Level II 

 Powerboat Course 

      

  Training Requests Complete 

26 

Training Requests Pending 

17 

 

Trailer Towing Cat B & 

E License Holders 

       

Training Requests Complete 

1 

Training Requests Pending 

2 

 

Use of 

VHF Radios 

      

  Training Requests Complete 

3 

Training Requests Pending 

27 

 



Incident Trend Analysis 2013-2018 

1 
 

 Incident Category Year 

  2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 Q1/Q2 
2018/2019 

1 Hazard Spotted 21 63 35 34 16 14 

2 Safety Cover – Failure of Procedures 30 27 36 23 20 6 

3 Violence & Aggression  14 3 4 7 15 9 

4 Minor Injury  54 36 34 35 25 20 

5 Slip/Trip & Fall  12 9 15 2 11 12 

6 Tick Bite No specific category 30 12 9 9 18 

7 Total Number of Incidents Reported  183 214 176 142 132 101 
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Trend Analysis 2013-2018 

Incident categories have been selected where a trend could be identified.   

1. Hazard Spotted 

Trend Identified: The number of hazard spotted incidents being reported has decreased in number quite significantly since 2013/2014.  This could 

indicate that staff are not reporting hazards spotted. 

Corrective Action Taken:  A communications banner was published on our intranet to raise awareness about the importance of reporting incidents and 

hazards spotted.  This was augmented with a “Why Reporting is Important” page on the intranet.  

Next Steps: In Q3 and Q4 the HSU, along with portfolio reps, plan to review the current Incident Reporting procedure and system. The HSU are also 

working with Safe SEPA communications to assist with a future campaign. 

 

2. Safety Cover – Failure of Procedures 

Trend Spotted: Safety cover incidents reported by the SCC has steadily decreased since 2013/2014 which is a positive trend.   

Corrective Action Taken:  Portfolio Health and Safety representatives have continued to raise awareness amongst staff to ensure safety cover 

procedures are followed.  Any incidents of safety cover failures are investigated promptly by the HSU through the incident reporting system.   

Next Steps:  The HSU are planning to review the procedures for safety cover to ensure it is simple to use and easily understood. 

 

3. Violence & Aggression 

Trend Spotted:  V&A incidents peaked in 2013/2014 and again in 2017/2018.  The peak in 2017/2018 was potentially due to an awareness raising 

campaign. 

Corrective Action Taken:  In 2017 an action plan was put in place which included a review of the way in which we deal with V&A incidents and revisiting 

our policies and guidance.  To support this, the following is in place; 

 A Zero Tolerance Statement was circulated to all staff via the intranet and also publicised on posters in each office. We have also published a 

“Stay Safe at SEPA” quick reference guide for our staff.   

 There is a Zero Tolerance to Violence and Aggression at Work page on the staff intranet.  

 Training and development opportunities were examined and as a result of this we have introduced a revised and more practical Personal Safety 

course. 

 A Staff Ideas Group on Personal Safety was run. It covered the control measures and support available and whether they were helpful and 

appropriate. Staff were asked what else SEPA could do to provide appropriate control measures and support and what the alternatives might 

look like. Work is ongoing in relation to the output of that group. 
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 HSU in conjunction with Portfolios continue to promote and raise awareness that any act of violence and aggression to our staff is unacceptable 

and should be reported. Managers are encouraged to consider inclusion of this as part of staff 1:1 conversations.  

Next Steps:  Work in this area is a continuous process as we learn more about the trends of V&A incidents and the control measures available to us. 

 

4. Minor Injuries 

Trend Spotted: Although the number of minor injuries reported has slightly declined since 2013/2014 the number being reported remains high 

compared to other incident categories.  The type of injuries vary but the majority seem to cuts/lacerations/bruises.   

Corrective Action Taken:  Our practical Risk Assessment workshop has been updated and we have introduced the Take 5 Dynamic Risk Assessment card.  

This is available on our intranet and following any reported minor injury it is forwarded to managers to discuss with teams.  Laminated cards will be 

available in pool cars and offices.  There is a “Slips, Trips & Falls” e-learning module on the intranet which can be accessed at any time.   

Next Steps:  A Safe SEPA Health and Safety campaign on the use of the Dynamic Take 5 Risk Assessment and promoting the importance of getting the 

right safety training on equipment before use.  Re-emphasising the importance of focussing attention and removing any obvious hazards.  

 

 

5. Slip/Trip & Falls 

Trend Spotted:  The number of slips, trips and fall remain at a consistent level. According to the HSE, slips and trips are the most common cause of injury 

at work.   

Corrective Action Taken:  Audits are carried out annually in our properties to physically review and remove any potential slip/trip/fall hazards in offices.  

Staff are encouraged to report hazard spotted and to keep work areas clean and tidy.  There is a “Slips, Trips & Falls” e-learning module on the staff 

intranet page that can be accessed at any time.   

Next Steps:  A Safe SEPA Health and Safety campaign on slips, trips and falls and promoting the e-learning module.  Provide illustrative guidance on how 

to avoid the most common incidents.   

 

6.  Tick Bite 

Trend Spotted:  Although the number of tick bite incidents reported has significantly decreased in number since 2013/2014 the number reported has 
remained consistent.  There has been a peak this year 2018/2019 with incidents reported so far sitting at 18.  There is a vast amount of research which 
indicates that the number of ticks are increasing due to the onset of wetter/warmer weather.  
 
Corrective Action Taken:   

 There is Lyme disease guidance on internet and a pocket sized booklet.  
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 Tick removal tools available. 

 The HSU have previously produced a paper on the mapping of the prevalence of ticks.  

 Tick proof clothing is available.  

 Site risk assessments should also detail where there are known areas of high risk. Employees also have a responsibility to check themselves after 

working in areas of high vegetation  

 Tick Bite Prevention Week: article in Inside View on “Summer Time Safety for All” 

 SEPA has previously benchmarked its procedures and control measures with other organisations who have staff in the field. Our approach was 

ahead in the provisions of tick proof clothing.  

Next Steps: Evidence and Flooding are scheduled to carry out a high risk audit on tick bites and Lyme disease staring November 2018. We will also 

evaluate the use of a sonic based tick deterrent tool.  

7. Number of Incidents Reported 

Trend Spotted: With the exception of 2014/2015, the number of incidents being reported year on year is steadily decreasing.  One reason for this could be 

that awareness and understanding about the importance of reporting incidents has decreased.    

There has been a change to this trend however as in 2018/2019 the cumulative total for Q1 and Q2 has shown a sharp increase in the total number of 

incidents being reported.  This may be due to the recent communication campaign on why reporting incidents is important.  

Corrective Action taken: There has been a campaign this year on “Why Reporting is Important” and increased partnership working between the HSU and 

portfolio Health and Safety representatives to raise awareness of Health and Safety.  

Next Steps: Create a timetable of Safe SEPA communications on health and safety.  In Q3 and Q4 the HSU plan to review the current Incident Reporting 

procedure and system with the ambition of a single Safe SEPA incident reporting tool. 
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 Incident Category Year 

  2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 Q1/Q2 
2018/2019 

1 Hazard Spotted 21 63 35 34 16 14 

2 Safety Cover – Failure of Procedures 30 27 36 23 20 6 

3 Violence & Aggression  14 3 4 7 15 9 

4 Minor Injury  54 36 34 35 25 20 

5 Slip/Trip & Fall  12 9 15 2 11 12 

6 Tick Bite No specific category 30 12 9 9 18 

7 Total Number of Incidents Reported  183 214 176 142 132 101 
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Trend Analysis 2013-2018 

Incident categories have been selected where a trend could be identified.   

1. Hazard Spotted 

Trend Identified: The number of hazard spotted incidents being reported has decreased in number quite significantly since 2013/2014.  This could 

indicate that staff are not reporting hazards spotted. 

Corrective Action Taken:  A communications banner was published on our intranet to raise awareness about the importance of reporting incidents and 

hazards spotted.  This was augmented with a “Why Reporting is Important” page on the intranet.  

Next Steps: In Q3 and Q4 the HSU, along with portfolio reps, plan to review the current Incident Reporting procedure and system. The HSU are also 

working with Safe SEPA communications to assist with a future campaign. 

 

2. Safety Cover – Failure of Procedures 

Trend Spotted: Safety cover incidents reported by the SCC has steadily decreased since 2013/2014 which is a positive trend.   

Corrective Action Taken:  Portfolio Health and Safety representatives have continued to raise awareness amongst staff to ensure safety cover 

procedures are followed.  Any incidents of safety cover failures are investigated promptly by the HSU through the incident reporting system.   

Next Steps:  The HSU are planning to review the procedures for safety cover to ensure it is simple to use and easily understood. 

 

3. Violence & Aggression 

Trend Spotted:  V&A incidents peaked in 2013/2014 and again in 2017/2018.  The peak in 2017/2018 was potentially due to an awareness raising 

campaign. 

Corrective Action Taken:  In 2017 an action plan was put in place which included a review of the way in which we deal with V&A incidents and revisiting 

our policies and guidance.  To support this, the following is in place; 

 A Zero Tolerance Statement was circulated to all staff via the intranet and also publicised on posters in each office. We have also published a 

“Stay Safe at SEPA” quick reference guide for our staff.   

 There is a Zero Tolerance to Violence and Aggression at Work page on the staff intranet.  

 Training and development opportunities were examined and as a result of this we have introduced a revised and more practical Personal Safety 

course. 

 A Staff Ideas Group on Personal Safety was run. It covered the control measures and support available and whether they were helpful and 

appropriate. Staff were asked what else SEPA could do to provide appropriate control measures and support and what the alternatives might 

look like. Work is ongoing in relation to the output of that group. 
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 HSU in conjunction with Portfolios continue to promote and raise awareness that any act of violence and aggression to our staff is unacceptable 

and should be reported. Managers are encouraged to consider inclusion of this as part of staff 1:1 conversations.  

Next Steps:  Work in this area is a continuous process as we learn more about the trends of V&A incidents and the control measures available to us. 

 

4. Minor Injuries 

Trend Spotted: Although the number of minor injuries reported has slightly declined since 2013/2014 the number being reported remains high 

compared to other incident categories.  The type of injuries vary but the majority seem to cuts/lacerations/bruises.   

Corrective Action Taken:  Our practical Risk Assessment workshop has been updated and we have introduced the Take 5 Dynamic Risk Assessment card.  

This is available on our intranet and following any reported minor injury it is forwarded to managers to discuss with teams.  Laminated cards will be 

available in pool cars and offices.  There is a “Slips, Trips & Falls” e-learning module on the intranet which can be accessed at any time.   

Next Steps:  A Safe SEPA Health and Safety campaign on the use of the Dynamic Take 5 Risk Assessment and promoting the importance of getting the 

right safety training on equipment before use.  Re-emphasising the importance of focussing attention and removing any obvious hazards.  

 

 

5. Slip/Trip & Falls 

Trend Spotted:  The number of slips, trips and fall remain at a consistent level. According to the HSE, slips and trips are the most common cause of injury 

at work.   

Corrective Action Taken:  Audits are carried out annually in our properties to physically review and remove any potential slip/trip/fall hazards in offices.  

Staff are encouraged to report hazard spotted and to keep work areas clean and tidy.  There is a “Slips, Trips & Falls” e-learning module on the staff 

intranet page that can be accessed at any time.   

Next Steps:  A Safe SEPA Health and Safety campaign on slips, trips and falls and promoting the e-learning module.  Provide illustrative guidance on how 

to avoid the most common incidents.   

 

6.  Tick Bite 

Trend Spotted:  Although the number of tick bite incidents reported has significantly decreased in number since 2013/2014 the number reported has 
remained consistent.  There has been a peak this year 2018/2019 with incidents reported so far sitting at 18.  There is a vast amount of research which 
indicates that the number of ticks are increasing due to the onset of wetter/warmer weather.  
 
Corrective Action Taken:   

 There is Lyme disease guidance on internet and a pocket sized booklet.  
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 Tick removal tools available. 

 The HSU have previously produced a paper on the mapping of the prevalence of ticks.  

 Tick proof clothing is available.  

 Site risk assessments should also detail where there are known areas of high risk. Employees also have a responsibility to check themselves after 

working in areas of high vegetation  

 Tick Bite Prevention Week: article in Inside View on “Summer Time Safety for All” 

 SEPA has previously benchmarked its procedures and control measures with other organisations who have staff in the field. Our approach was 

ahead in the provisions of tick proof clothing.  

Next Steps: Evidence and Flooding are scheduled to carry out a high risk audit on tick bites and Lyme disease staring November 2018. We will also 

evaluate the use of a sonic based tick deterrent tool.  

7. Number of Incidents Reported 

Trend Spotted: With the exception of 2014/2015, the number of incidents being reported year on year is steadily decreasing.  One reason for this could be 

that awareness and understanding about the importance of reporting incidents has decreased.    

There has been a change to this trend however as in 2018/2019 the cumulative total for Q1 and Q2 has shown a sharp increase in the total number of 

incidents being reported.  This may be due to the recent communication campaign on why reporting incidents is important.  

Corrective Action taken: There has been a campaign this year on “Why Reporting is Important” and increased partnership working between the HSU and 

portfolio Health and Safety representatives to raise awareness of Health and Safety.  

Next Steps: Create a timetable of Safe SEPA communications on health and safety.  In Q3 and Q4 the HSU plan to review the current Incident Reporting 

procedure and system with the ambition of a single Safe SEPA incident reporting tool. 

 


