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SCOTTISH ENVIRONMENT PROTECTION AGENCY 
 

STRATEGY MEETING 

 
The thirty-third Board Strategy meeting took place at 1.00 p.m. on Tuesday 30 October 2018 in the 

Board Room, Angus Smith Building, Eurocentral, Lanarkshire 
 
Present: 
 
Terry A’Hearn Martin Hill 
Fran van Dijk Nick Martin 
Richard Dixon Bill McKelvey 
Bob Downes (Chair)  Lesley Sawers 
Michelle Francis  
Nicola Gordon  
 
In Attendance: 
 
Fiona Carlin PA to Executive Director  
Jo Green Chief Officer Performance and Innovation 
Martin Grey Head of Communications and Marketing 
John Kenny  Acting Chief Officer Compliance and Beyond 
Janice Milne Acting Chief Officer Circular Economy  
Bridget Marshall Regulatory Strategy and Government Relations Manager (item 8 only) 
Fiona Martin Chief Officer, People and Property 
Stuart McGregor Chief Officer, Finance 
Jennifer McWhirter Clerk to the Board 
David Pirie Executive Director  
  

Board Members only session 
 
The Chief Executive introduced the Board member only session. Jennifer McWhirter (Clerk to the 
Board) and Fiona Carlin (Personal Assistant) were in attendance.  
 
1. Chair's Opening Remarks 
 
The Chair welcomed everyone to the meeting. He welcomed Fiona Carlin as note taker and Janice 
Milne as acting Chief Officer Circular Economy.  
 
He confirmed there were no fire alarm tests timetabled for the day and provided details of the 
evacuation procedure. 
 
The Chair asked for any feedback to be provided to himself or the Clerk to the Board on the new 
format of the seminar sessions and Strategy Board meeting. 
 
2. Apologies for absence 
 
Apologies were received from Keith Nicholson.  
 
3. Order of Business  
 
The order of business was confirmed as advertised on the agenda. 
 
No AOB was raised. 
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4. Declarations of Interests 
 
Richard Dixon declared an interest in relation to the Board seminar session on air quality and in 
relation to item 11 (Intergovernmental Panel on Climate Change Report (STRAT 07/18)) on the Board 
agenda, due to his position as Director of Friends of the Earth. 
 
There were no other declarations of interest. 
 
5. Approval of the minutes of meeting held on 26 June 2018 
 
Subject to minor amendment (item 8 – Update on EU Exit Developments (STRAT 04/18)) the minutes 
of the meeting on 26 June 2018 were approved as an accurate record of that meeting.  
 
6. Matters Arising 
 
The Clerk to the Board provided an update.  She advised:  
 
Action 66:  The item was on the agenda for the Agency Board meeting on 25 September 2018.  The 
action is now closed. 
 
Action 67:  The Chair’s appraisal objectives were circulated to the Board on 23 July 2018. The action 
is now closed. 
 
Action 68:  The comments raised were incorporated into the Sector plan following the Strategy Board 
meeting on 26 June 2018.  The action is now closed 
 
Action 69:  A process is being established to ensure there is reporting back to the Board on the 
implementation of all Sector Plans. 
 
Action 70:  The Tyres Sector Plan was revised and circulated to the Sector Plan Board Buddy on 26 
June 2018.  The action is now closed 
 
Action 71:  Reform of the Planning Service has been added to the Board planner for the first quarter of 
2019. 
 
Action 72:  NFUS Sediment has been added to the Board forward planner for June or December 
2019. 
 
7. Board Work Programme. 
 
The Board agreed that moving groups during the first seminar session and having a smaller audience 
for asking questions was welcomed.   The Board noted that the second session, could have been 
done in any format, however discussion flowed more easily which could have been due to the 
absence of the formal Board table.  
 
7.1 Report on Board seminar on 30 October 2018 
 
The Clerk to the Board confirmed that there were two sessions this morning. 
 
The first covered technology innovation where there were group sessions on digital licensing, 
accessing information, Arial imagery and aquaculture.  The Board agreed that further discussion on 
the wider digital transformation would be had at the Board dinner on 26 November 2018. 
 
The second session focussed on air quality looking at the four current areas of work identified by the 
Board. 
 
The Board discussed the future developments and SEPA’s opportunity to contribute through One 
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Planet Prosperity and the sectoral approach. 
 
The Board thanked all those who attended this morning for an interesting session.   
 
The Chair asked for any feedback they have to be given to the Clerk to the Board. 
 
7.2    Board Engagement Activity 
 
The Chair and Nicola Gordon advised that they had met the SCC on 17 October 2018 and highlighted 
that the visit was well organised and energising.    
 
7.3       Board Buddy Register 
 
The Clerk to the Board provided an overview of the Board Buddy Register Updates.  The Board noted 
that the register is working better. 
  
Lesley Sawers explained the benefits of a two way buddy system and asked that this be considered 
and noted where possible on the register. 
 
The Board noted the update. 
 
8.  Update on EU Exit Developments (STRAT 08/18) 
 
Jo Green introduced the item and welcomed Bridget Marshall to the meeting. 
 
Bridget Marshall presented an overview of EU exit developments and updated the Board on three key 
areas that are being worked on at the moment: operational readiness, governance and basic internal 
and external messaging. 
 
On operational readiness Bridget Marshall advised that SEPA has been asked by Scottish 
Government to plan for two scenarios - a withdrawal agreement with a managed transition and a no 
deal Brexit.  She highlighted that SEPA are assuming that all legislation will be completed by March 
2019 and noted that the biggest areas of concern are around transfrontier shipment of waste, 
chemicals, the Emissions Trading Scheme and reference to Directives within permits (although there 
is an exercise at the moment to ensure most will continue to work). 
 
In relation to governance Bridget Marshall advised that the Scottish Government are planning an open 
consultation on principles at the beginning of December 2018.  The consultation will look at short term 
and long term solutions and is likely to  include the recommendation of  an external panel  
 
In respect of communications Bridget Marshall advised that we are beginning to work on front line first 
messages.  She highlighted that in March 2019 SEPA will still have its powers, there will be no policy 
change and no changes in environmental standards – it will be business as usual. 
 
Following a question about a no deal situation, the knock on effect of this and environmental impacts 
the Board discussed the opportunity for people to test the legalities.  Bridget Marshall confirmed that 
both of these risks have been identified and that SEPA is recruiting posts including legal posts to help 
manage this situation.  
 
The Board discussed the NetRegs advisory website and questioned how the site will look in March 
2019.  The Board noted the importance of ensuring that SEPA’s website, SCC staff and officers are 
equipped to give the correct answers to members of the public.  Bridget Marshall advised that all of 
this is currently being scoped and will be in place and confirmed that text could be prepared in 
advance should there be a no deal situation.  

Action: Bridget Marshall/Jo Green 
 
In response to a question about the reliable assessment of the key issues and contingency planning   
Bridget Marshall confirmed that this has been done and that plans have recently been refreshed.  
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The Board noted the update. 
 
9. Sector Plan Governance (STRAT 06/18) 
 
The Chief Executive introduced the item and requested the Board’s approval for the Agency 
Management Team (AMT) to approve the next ten sector plans, bringing anything contentious back to 
the Board.  The Chief Executive highlighted that the first six draft plans had been approved by the 
Board (including three approved for publication). He advised that each plan will continue to have 
Board Buddies.  The Chief Executive proposed that should this request be approved, this process will 
be re-assessed at the start of the following ten plans. 
 
The Board agreed with the proposal but highlighted that there may instances where Board members 
who are not Board buddies may have comments or want to input.  
 
The Chief Executive agreed to include all Board members in the circulation of the draft versions of the 
10 sector plans when they are sent to AMT members. 

Action: Chief Executive/Clerk to the Board 
 

The Board requested a running schedule be presented at each Board meeting on the status of each 
sector plan. 

Action: Clerk to the Board/Sector Leads 
 

The Board approved the proposal subject to the incorporation of the comments raised. 
 

10. Leven Catchment – Verbal Update 
 
Pauline Silverman joined the Board for this item and provided an update on the Leven catchment 
project that has arisen from previous work on the River Gary.   
 
She spoke about the River Leven that runs through Dumbartonshire and connects various issues and 
local communities. The Board noted that SEPA are working very closely with the Water Environment 
Fund in relation to funding for a phase 1 project focusing on river restoration.  Pauline Silverman also 
highlighted the possibility of council funding for derelict and vacant land sites to deliver improvements 
and confirmed that we have identified five/six primary key partners. The Board noted this is an 
example of the contribution we can make to Scotland.  
 
The Board noted that this was socially innovative, questioned whether there was a way to measure 
the resource put in and the impact of this and highlighted the importance of developing a sector plan 
or building a framework around this work so that it can be replicated.  In response John Kenny 
confirmed that this cuts across a number of sectors and that Project 1 will look at this.   
 
In response to a question about whether there was anything the Board could do the Chief Executive 
confirmed that continued presence at launch events helps give prominence.  
 
The Board agreed that this work should feature in future Chief Executive reports to keep the Board 
updated. 

Action: Chief Executive/Clerk to the Board 
 
The Board thanked Pauline Silverman for the time and effort she has put into this project.   
 
The Board noted the update. 
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11. Intergovernmental Panel on Climate Change Report (STRAT 07/18)  
 
Jo Green introduced the report and advised that it provides a short briefing on the recently published 
IPCC Special Report on Global Warming of 1.5ºC. 
 
The Board discussed the impact of the report on Scottish Government and SEPA in the  wider context 
of the Geneva report, the Programme for Government and the Budget  
 
In response to a question about using science based targets in the sector plans, Sustainable Growth 
Agreements (SGA’s) and One Planet Prosperity, the Chief Executive agreed to consider this further 
but confirmed that we cannot set targets above what the law is in respect of compliance. 
 
The Board agreed that future updates following on from this report should be presented at Board 
Strategy sessions. 

Action: Jo Green/Clerk to the Board 
 
The Board thanked Jo Green and others involved for presenting a very clear paper. 
 
The Board noted the update. 
 
12. Planned engagement/consultation on Aquaculture sector plan – Verbal Update 
 
The Chief Executive provided a verbal update on the Aquaculture sector plan launch and planned 
engagement. He advised of the timescale for the launch and public consultation and the plans for the 
new regime taking place next year.  He highlighted that an extensive engagement plan will commence 
in November 2018 with David Harley and other SEPA experts leading on this and that the public 
consultation will close in December 2018.  After this, all comments and points raised will be reviewed 
and considered with final decisions being made in February 2019.   
 
The Board discussed the new standards for organic waste, wild fish and how SEPA will undertake 
monitoring. 
 
The Board highlighted the possible negative messages that could be misconstrued from the 
consultation and sector plan launch by members of the public and noted that it is important for SEPA 
to listen to communities.  
 
Jo Green advised that the interim positon is being phased in proportionately and highlighted that the 
industry has already starting making positive changes. 
 
The Board agreed that they would like to see the final aquaculture pack that is being launched for 
consultation along with the communication plan. 

Action: Chief Executive/Martin Grey 
 
The Chair asked that a recent article in the Guardian be circulated to Board members for information. 

Action: Martin Grey/Clerk to the Board 
 
The Board thanked all members of staff for the effort and work that has gone into preparing the 
Aquaculture sector plan and launch documents. 
 
13. Action Note 
 
The Clerk to the Board provided an update on the Action Note and confirmed that actions 66, 67, 68 
and 70 are now closed.  
 
Actions 50, 59, 60, 65, 69, 71 and 72 remain open.   
 
The Board noted the update. 
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14. Any Other Business  
 
14.1 The Board confirmed that the change in format of the meeting did not work as well as the 
change in format of the seminar sessions but highlighted the positives in sitting beside others during 
the course of the meeting.  
 
14.2 Agency Board meeting in Aberdeen, 27 November 2018 
 
The Chair confirmed that the Clerk to the Board would circulated travel details for the Agency Board 
meeting on 27 November 2018. 
 
15. Date and time of next meeting 
 
The Board noted that the next meeting would take place on 11 December 2018 at 1.00pm at the 
Angus Smith Building. 
 

 


