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It is important to note that not all policy, strategy or projects will require a full impact assessment to be carried out.  In order to ascertain whether this is required or not please ensure that you have carried out an Initial Equality Impact Assessment.  The following table provides further details on each of the protected characteristics and definitions of each strand.

	Protected characteristic 
	Definition

	Age
	Protects people of all ages

	Disability
	Applies to a range of people that have a condition (physical or mental) which has a significant and long-term adverse effect on their ability to carry out ‘normal’ day-to-day activities. This protection also applies to people that have been diagnosed with a progressive illness such as HIV or cancer

	Gender
	Applies to male or female

	Gender Reassignment
	The definition of gender reassignment includes people who chose to live in the opposite gender to the gender assigned to them at birth removing the previously legal requirement for them to undergo medical supervision

	Marriage or civil partnership (HR projects only)
	The Act protects employees who are married or in a civil partnership against discrimination. Single people are not protected

	Sexual Orientation
	The Act protects lesbian, gay, bi-sexual and heterosexual people

	Race 
	This includes colour, ethnic / national origin or nationality

	Religion or Belief
	The Act covers any religion, religious or non-religious beliefs. Also includes philosophical belief or non-belief

	Pregnancy and Maternity
	A woman is protected against discrimination on the grounds of pregnancy and maternity. With regard to employment, the woman is protected during the period of her pregnancy and any statutory maternity leave to which she is entitled


	Name of Business Unit
	Programme Management Office- Flood Risk Management (Scotland) Act 

	Name/designation of person(s) responsible for managing/ conducting this policy, strategy or projects 
	Lindsay Hailes (Business Analyst)  & Lorna Bryce (Senior Communications Officer) 


	Have you carried out an Initial Equality Impact Assessment?


	Yes


	Name of Policy, Strategy or Project


	Flood Risk Management (Scotland) Act 2009

Flood Hazard, Natural Flood Management and Risk Map Presentation Mechanism/ Map Viewer. (publication of flood hazard, flood risk and natural flood management maps on the SEPA website using a GIS based interactive map viewer)

	Is it (*delete as applicable)


	*New
	

	Is responsibility for delivery shared with others? (*delete as applicable)


	*No
	

	If yes, who are your partners?


	


	Which of the following equality areas are relevant to this policy, strategy or projects?

	Age                
	No
	Sexual Orientation
	No 

	Disability       
	Yes
	Race
	Yes

	Gender          
	No
	Religion or Belief
	No

	Gender Reassignment

	No
	Pregnancy and Maternity (HR projects only)
	No

	Marriage or Civil Partnership (HR projects only)
	No
	
	


	Start Date


	July 2013
	Completion Date


	4th November 2013

	Approved by
	
	Date Approved


	4th November 2013

	Date sent to: equalities@sepa.org.uk
	
	Signed:
	

	Date the Equality Impact Assessment was published
	
	Signed:
	


1.
Identify ALL the Aims of the policy, strategy or projects

	1. What is the purpose of the policy, strategy or projects?  (consider explicit and implicit aims)

2. Who does the policy, strategy or projects affect?

3. Who does the policy, strategy or projects benefit directly?  (e.g. employees/service users; equality groups, other stakeholders)

4. What results/outcomes are intended?


	1.The primary purpose of the Flood Hazard and Flood Risk Map Presentation Mechanism (Map Viewer) is: 
· The publication of Flood Hazard, Natural Flood Management and Flood Risk Maps through the SEPA website meeting SEPA’s obligations under sections 20, 22&23 of the Flood Risk Management (Scotland) Act.
· Improve education and the awareness of flood risk in Scotland by publication of the Flood Hazard, Flood Risk and Natural Flood Management Maps via the SEPA website. 

· Develop SEPA into a Centre of Excellence by providing the best national data on flood hazard and risk; this will supersede the information in the Indicative River and Coastal Flood Map.

· Provide a tool to support the Flood Risk Management planning process. 

2. Publication of Flood Hazard, Flood Risk and Natural Flood Management maps on SEPA’s website will affect several groups 
· Existing customers of the Indicative River and Coastal Flood Map. This includes SEPA staff, community flood groups, members of the public and developers.

· SEPA staff – SEPA staff may use the map viewer including FRM Programme, Flood Unit, Hydrology, Operations and River Basin Management Planning.

· Responsible authorities – local authorities and Scottish Water

· Stakeholders with a remit for or interested in FRM – This is likely to be member organisations of National Flood Management Advisory Group and FRM Local Advisory Groups

· Members of the public 

· Planning authorities (local authorities)
· Businesses, including developers.
· Insurance industry.
3. The creation and  publication of Flood Hazard, Flood Risk and Natural Flood Management maps will directly benefit: 
· SEPA staff (including Flood Unit, Hydrology, Operations and River Basin Management Planning).

· Responsible authorities – local authorities and Scottish Water

· Stakeholders with a remit for or interested in FRM – This is likely to be member organisations of National Flood Management Advisory Group and FRM Local Advisory Groups

· Members of the public 

· Planning authorities (local authorities)
· Businesses, including developers.

4.The intended outcomes are: 
· Meet SEPA’s statutory obligations under the Flood Risk Management (Scotland) Act 2009
· Provide the best national data on flood hazard and flood risk which will supersede the Indicative River and Coastal Maps with more recent and relevant information 

· Raise awareness and understanding of flood risk in Scotland

· Contribute to SEPA becoming a centre of excellence for flooding

· Inform Flood Warning improvements and information 

· Improve the  basis of flood risk and planning 




2.
Consider the Evidence (data and information) 

	1. What information or data would it be useful to have?  What data (quantitative and qualitative) is available? (in-house/external)

2. How reliable/valid/up-to-date is it?

3. What information is available?

4. What does the data/information tell you about

· Different needs?

· Different experiences?

· Different access to services, information or opportunities?

· Different impacts/different outcomes?

5. Are there any gaps that you should fill now/later by further evidence gathering/commissioning or by secondary analysis of existing data?  Are there any experts or stakeholders you should consult now?  Have you consulted any experts already? What were their views?


	· Research undertaken for previous flooding initiatives has been considered, this has provided information from various sources including: Focus groups, which included a variety or participants 

· Resident surveys
· Business telephone surveys 

· Anecdotal evidence from Flood Advisors 

· Users of the current Indicative River and Coastal Flood Map 

The information covers a wide range of different needs and experiences in relation to flooding. 

Further evidence will be gathered in workshop formats prior to the launch of the Presentation Mechanism/ Map Viewer and research will be ongoing after the launch to ensure further releases are appropriate. 




3.
Assess the likely impact on different groups 

	1. Does your analysis of the evidence indicate any possible adverse impact on a particular group (age, disability, gender, transgender, sexual orientation, race, religion or belief, pregnancy or maternity and marriage or civil partnership)

2. If it is adverse, is it likely to be discriminatory?

3. In what areas does it have an impact? E.g. access to information, experience of services.

4. Even if there is no evidence of adverse impact, is there an opportunity to promote equality more effectively, or foster good relations between groups. 


	1.  Analysis of the evidence has identified a possible adverse impact on those individuals who may fall under either the Race or Disability protected characteristics. Those people  with visual impairments will be disproportionately impacted due to the nature of the product and those individuals who fall under the Race protected characteristic may have difficulty accessing information where English is not their first language. 
2. The impact on some members of the identified protected groups may be discriminatory as if a user were unable to access the information in a suitable format they will be excluded from viewing the information published. 
3. Publishing the information using a GIS based interactive map viewer with supporting text will exclude some members of the groups identified above from being able to access the published information. For example some users who fall under the Disability protected characteristic may be unable to view the information on the internet i.e. those who are blind or visually impaired 
4. There has been no direct opportunity to promote equality or foster good relations between groups identified by the publication of this information. 



4.
Consider alternatives (what to do if you find adverse impact)

	1. How can you change your proposal in a way that is proportionate, and will

· Remove discrimination?

· Reduce any adverse impact?

· Promote equality more effectively?

· Foster good relations between groups?

2. If there are none, can the policy, strategy or projects still be justified?  

3. Can the aims be met in some other way? What can you do now/later?

4. What are you recommending?


	1. The original proposal has been modified to include a business process which will enable those who are unable to view the information via the internet to receive printed copies of any information that they request, and if necessary will be able to discuss the information with an Enquiries and Registrations Officer either over the phone or in a SEPA office. SEPA will highlight through targeted communications that the information is available through other (yet to be identified channels) and in different formats on request. 
At a corporate level the SEPA Communications Department are also working to put in place a process whereby all  information published by SEPA can be translated on request which will remove discrimination against those under the protected characteristic of Race  
2. As detailed above other means to allow access to the published information have been identified, the original proposal will be launched in tandem with these other methods
3. As above the aim of providing/ publishing Flood Hazard, Flood Risk and Flood Hazard Maps will be met using several methods to promote equality. 

4. Recommendation is that the maps are published on the SEPA website as originally proposed and supplemented with other processes which will allow access to the published information through other means. 



5.
Consult formally (relevant stakeholders) 

	1. What are the views of the people who are likely to be affected or who have an interest about?

· Whether you have identified the right issues?

· Whether you have proposed suitable modifications?

· Whether your proposals will meet their needs?

2. How will you consult?

3. Whom do you need to get views from?(internally/externally)

4. What methods will you use?

5. What formats will you use for communicating with different groups?




	1.  Issues have been identified and solutions proposed based on knowledge of equalities from SEPA staff, a training course on equalities legislation and previous experience of similar products (i.e. enquiries from users of the National Flood Risk Assessment and Indicative River and Coastal Flood Map).

2. Consultation has taken place with audiences of flood risk information in previous research undertaken by SEPA. In particular focus groups and research for the following projects:

· Flooding information online resource scoping and feasibility study (2011) – this research held focus groups with varying age groups and technological knowledge to access how they would prefer to access flooding information online and how to make this appropriate for the audience.

· Flood awareness research (2011) – This research aimed to establish an understanding of the public’s awareness of current flooding services available from SEPA. It included a survey of 500 residents of flood risk properties, three focus groups (city, urban and rural) and telephone survey of businesses in flood risk areas. The research also tested awareness and understanding of terminology relating to flood risk.
Based on the findings of this research we have taken measures to make information as accessible as possible to the interested audience and modifications from previous maps have been made in terms of finding, using and manipulating the maps. We have also taken into account anecdotal evidence from enquiries and engagement with stakeholders (I.e. from Flood Advisors).

As detailed above consultation took place across a range of focus groups, surveys and telephone questionnaires. We have also engaged with stakeholder organisations involved in the FRM Planning process.

Consultation has also taken place with a community group and SAIFF Communications Group (a cross organizational group consisting of technical and non-technical representatives, many of whom take enquiries from members of the public).

Internal consultation has taken place with an equalities champion.

3. We will gather views from local advisory groups to gather feedback on what would be most suitable for their customers and special requirements that may be needed.

4. This consultation will take place in a workshop format across Scotland.

5. We will use a range of online, printed (newspaper and newsletters) and face to face engagement to communicate the information.



6.
Decide whether to adopt this policy, strategy or project- (consider these questions to 
prompt answers)

	What were your findings from the consultation?


Taking into account all of the data, information, potential impact issues and consultation feedback, what will you recommend?

· Stop and remove the policy, strategy or project

· No major change the policy, strategy or project is robust

· Modify the policy, strategy or project (Say how your changes will deal with adverse impacts) (consider if there are any  new adverse impacts for any equality group)

· Adopt the policy, strategy or project as proposed.  (You should justify this where you identified adverse impact, or where you are not incorporating feedback from your consultations)




	Modify the policy, strategy or project
We will publish the information on an interactive online viewer but will offer support for those who may be negatively disadvantaged by this method. Support will take the form of:

· Help guides online to help with navigation (this will help those with technological challenges which may be the elderly or those with learning difficulties)

· A manned enquiry telephone number so a SEPA member of staff can explain the information

· Ability to come into a SEPA office to review the information and sit with a member of staff to explain the information.

· A translation on request service will be implemented as part of a SEPA Corporate policy and information on how to request this service will be made available to the public. 



7.
Make Monitoring (and review) Arrangements - (consider these questions to prompt answers)
	1. How will you know what the actual effect of the policy, strategy or project is?

2. In what ways will you monitor? e.g. continuously or irregularly, quantitative methods such as surveys, qualitative methods such as interviews

3. How often will monitoring information be analysed (and published)?

4. When will you review the policy, strategy or project taking into account any monitoring information?




	1. We will be able to assess the effectiveness of the strategy by assessing enquiry numbers, media coverage and feedback and engagement from stakeholder organisations.

2. We will record enquiries on supportworks and gather anectodatal evidence from ongoing engagement (Flood Advisors and FRM Planning). Ongoing research will also feature questions to assess the awareness and understanding from members of the public, stakeholder organisations and businesses. This will be regular qualitative research.

3. Research will approximately be published annually but will not be exclusively about the product (i.e. it will include wider flooding information and products, not just the map viewer). 3
4. Information will be fed into the map viewer as required i.e. we can change the points of access for users having trouble or change the supporting information to limited degree.



“This document is uncontrolled when in hard copy or stored in any electronic format other than in the Business Management System”. 


