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SCOTTISH ENVIRONMENT PROTECTION AGENCY 
 

AGENCY BOARD MEETING  
 

The one hundred and fifty-eighth meeting of the Agency Board took place at 12.30pm on Tuesday 
27 November 2018 in the Board Room, Inverdee House, Torry, Aberdeen AB11 9QA 

 

Present: 
  
Terry A’Hearn  Martin Hill 
Bob Downes (Chair) Nick Martin 
Fran van Dijk  Bill McKelvey 
Richard Dixon Keith Nicholson 
Michelle Francis  Lesley Sawers 
Nicola Gordon  
 
 
In Attendance: 
 
David Balmford EPO (Board observer) 
Donna Brodie Commercial Services Manager (item 15 only) 
John Burns Charging Schemes Manager (items 16 & 17 only by VC) 
Sam Curran Commercial Services Manager (item 15 only) 
Catherine Cunningham Executive Support Manager  
Rebecca Fitton Senior Specialist Scientist (Board observer) 
Haide Gordon Registry Officer (Board observer) 
Jo Green Chief Officer, Performance and Innovation  
John Kenny Chief Officer, Compliance and Beyond & Chief Officer Circular Economy  
Lisa Leahy Acting Head of Employee Development (item 8.4 only) 
Fiona Martin Chief Officer, People and Property  
Stuart McGregor Chief Officer, Finance 
Jennifer McWhirter Clerk to the Board  
David Ogilvie Unit Manager (item 9 only) 
David Pirie Executive Director (Evidence & Flooding) 
Allan Reid  Director of Commercial Services (item 15 only) 
Jennifer Welsh Head of Finance (item 16, 17 & 18 only by VC) 
 
 
1 Chair’s opening remarks 
  
 The Chair welcomed everyone to the meeting. 

 
The Chair also welcomed Rebecca Fitton, Haide Gordon and David Balmford as Board 
Observers. 
 
The Chair confirmed that no fire drills were planned and provided details of the evacuation 
procedure. 
 
He confirmed that no members of the public were in attendance.  
 
He formally thanked Fiona Wyllie, Sarah Brown and all staff involved in arranging the tour of 
Aberdeen Labs in the morning. 

  
2 Apologies for absence 
  
 Apologies for absence were received from Ian Buchanan   
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3 Order of Business 
  
 The order of business was confirmed as advertised on the agenda.  

 
No AOB was raised. 
 
The Board homologated the approval of the proposal within the Sector Plan Governance 
(STRAT 06/18) paper that AMT approve the next ten sector plans, bringing anything 
contentious back to the Board subject to the incorporation of the comments raised at the 
Strategy Board meeting on 30 October 2018. 

  
4 Declarations of Interest 
  
 No declarations were made. 

  
5 Approval of minutes of meeting of 25 September 2018 
  
 The minutes of the meeting held on 25 September 2018 were approved as an accurate 

record of that meeting. 
  
6 Matters arising 
  

The Clerk to the Board introduced the item and advised: 
 
Action 547: Additional information will be included in the monthly CEO report, The issue will 
also be discussed at the February 2019 Board Session on Culture Change. The action is 
ongoing. 
 
Action 548: Board Buddies will be invited to larger group meetings. The action is ongoing. 
 
Action 549: The reporting will be built into next years’ reporting schedule. The action is 
ongoing. 
 
Action 550: The classification has been explained in the introduction to the paper. The action 
is closed. 
 
Action 551: The text was amended prior to the publication of the report. The action is closed. 
 
Action 552: This will be an output of project 1 and will come to the Board at the February 2019 
meeting. The action is ongoing. 
 
Action 553: This will be planned for 2019. The action is ongoing. 
 
Action 554: The changes have been made to the sector plan. The action is closed. 
 
Action 555: The change has been made to the sector plan. The action is closed. 
 
Action 556: This will be planned for 2019. The action is ongoing. 
 
The Board noted the updates. 

  
7 Chair’s Report – verbal update 
  
 The Chair provided a verbal update. 

 
He advised that he had met the Contact Centre staff in the ASB Building on 17 October 2018 
with Nicola Gordon. He then met the Communications team on 19 November 2018. He also 
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attended a meeting with Pete Birrell on 30 October 2018 to discuss Diligent Board Software 
followed by a Board Succession meeting with Fran van Dijk, Anne Turner and the Clerk to the 
Board. 
 
He noted that the Board members met the previous evening for dinner and that during that 
discussion the Board had agreed that Nicola Gordon and Martin Hill would help the Chief 
Executive with the transformation process. The Board also discussed strategic level issues 
affecting SEPA. 
 
He confirmed that he had attended a meeting with staff based at Inverdee House, Aberdeen 
on 26 November 2018. 
 
The Chair attended the CBI Meeting with the Chief Executive on 1st October 2018, which 
looked at developing business relationships. 
 
He advised that he was involved in the VIBES judging on 24 October 2018 and that the 
awards had taken place on 14 November 2018.  Next year will mark 20 years of VIBES. 
 
On 13 November 2018, the Chair met with David Johnstone, Chair of Scottish Land and 
Estates who is keen to develop more of a working relationship with SEPA. The Chief 
Executive will take this forward. 
 
He confirmed that he had attended a meeting with the Chief Executive and the Chemical 
Industries Association President Tom Crotty and CEO Steve Elliot on 19 November 2018.  
 
On 22 November 2018 the Chair met with the Scottish Salmon Producers Organisation Chair, 
Gilpin Bradley and CEO Julie Hesketh-Laird. He advised that the purpose had been to listen to 
and understand their concerns which he fed back to the Chief Executive and the Sector Lead. 
 
He advised he had met Labour Party Leaders at the AG Barr site on 23 November 2018 with 
the Chief Executive and confirmed that the plan to meet at sites within their own 
constituencies is working well. 
 
The Board noted the update. 

  
8 Management Reports 
  
8.1 Chief Executive’s Report (SEPA 35/18) 
  
 The Chief Executive introduced his report. 

 
He advised that the transformational change process is going well with positive and inspired 
work driving new opportunities. Staff understanding of One Planet Prosperity is increasing 
however, there is still uncertainty and confusion around the new way of working. There is an 
AMT focus on accelerating change. Ian Buchanan has taken up the role of Chief Officer 
Compliance and Beyond immediately with John Kenny continuing to work offline on the 
Compliance and Beyond change process. 
 
In response to a question in respect of the four Scottish Minister – call in requests (section A 
1.2.4) the Chief Executive confirmed that the law is the law today.  In response to a question 
raised about the monitoring arrangements around Sustainable Growth Agreements (SGA’s), 
(Section A 1.7.1) the Chief Executive advised there is a project lead for each SGA who is 
responsible for reporting progress to the AMT with an annual report coming to the Board. 
 

The Board discussed potential SGA’s in the pipeline and when in the process it was 
appropriate to refer to them publically. It was noted that some information on SGA’s is 
captured within the Performance Report however the Board requested that an update on the 
progress of SGA’s be included within the monthly CEO reports. 

Action: Chief Executive 
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In relation to Air Quality (section A 1.60) the Board noted that further to the seminar session 
on 30 October 2018 Richard Dixon, in his personal capacity not as a SEPA Board member, 
and Jo Green were involved in Cleaner Air for Scotland. 
 
The Board passed on their thanks to staff for their work on the flooding schemes (section A 
2.3) and the ISO 17025 accreditation (section B 1.1). 

 
The Board noted the report  

  
8.2 Quarter 2 Corporate Performance Report (SEPA 42/18) 
  
 Jo Green introduced the report. 

 
She advised that ten of the fifteen performance measures were classified as ‘high’ confidence, 
three were classified as ‘medium’ confidence and a further two as ‘low’ confidence. The two 
‘low’ confidence measures were noted as clearer permits and water environment restoration. 
The Board were advised that while progress has been made in both areas, the targets are not 
being met. 
 
In response to a question around travel emissions Fiona Martin advised that AMT had spent 
time ensuring that SEPA can still engage on a European front but reduce business travel. 
 
In response to a question raised, the Board were advised that there is more time needed to 
address the clearer permits measure. The Head of Permitting has been working on significant 
environmental issues full-time for several months and the permitting team is not yet fully in 
place. We will have clearer permits in Radioactive Substances due to the new Regulations 
however, this was not part of the target. The AMT have scheduled time to discuss ways of 
progressing this work and developing more productive targets. The Board will be updated on 
this as part of the Annual Operating Plan session in February 2019. 
 
In response to a question around organisational efficiencies and the inclusion of charging 
Stuart McGregor confirmed that recurrent efficiencies are longer term and link into the time 
period when the new Charging regime will be in place. 
 
The Board highlighted the importance of getting SGAs right not just in meeting the target set. 
 
It was noted that there are often equality impacts in the planned measures behind this paper 
and that this should be highlighted in the cover note.  

Action: Jo Green 
The Board noted the report 

  
8.3 Quarter 2 Financial Monitoring Report (SEPA 45/18) 
  
 Stuart McGregor introduced the report. 

 
He advised that SEPA’s income and expenditure account to 30 September 2018 shows a 
surplus of £6,735k which is £3,030k more than budgeted. This is due to expenditure being 
£3,416k less than budgeted for the year to date offset by income being £386k less than 
expected. This account does not include the impact of any costs/ income which may arise 
through the accounting for employee pension benefits under International Accounting 
Standard 19.  
 
SEPA’s cash balance at 30 September 2018, excluding Smart Waste Life+ funds was 
£8,199k. Capital expenditure and commitments for the year to date is £677k against a budget 
of £1,759k. 
 
Stuart McGregor advised that £300k remains in general contingency to manage risks which 
does not include the £247k committed to Scottish Government and the trading accounts are 
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forecasting a 98% recovery rate.  
 
In response to a question raised, the Board were advised that a new completion date for 
Smart Waste Life+ has been agreed by AMT and is being negotiated.  
 
The Board were advised that the paper shows an increase in FTE numbers. This is due to 
new duties and additional posts that we have additional funding coming in for. 
 
The Board noted the report 

  
8.4 Quarter 2 Health, Safety and Wellbeing Report (SEPA 41/18) 
  
 Fiona Martin introduced the report with Lisa Leahy in attendance. 

 
Fiona Martin advised that Lisa Leahy is acting Head of Employee Development and has been 
working with Board Buddies on this report. 
 
Lisa Leahy advised that the report does not detail all health and safety aspects but provides 
high level information and associated actions around incidents. She highlighted the need for 
the continued education of staff on the use of PPE and training. She advised that staff who 
have not received training in compulsory areas are not carrying out tasks in these areas. 
 
The Board noted the decrease in sickness absences reported and the link between this and 
the recent campaigns. 
 
In response to a question around tick bites and whether people do not like wearing PPE 
equipment, Lisa Leahy advised that a lot of Communications had been done, that an audit 
would be undertaken at the end of the tick season and that an education piece was needed 
around simple steps staff can take. It was recognised that incidents can happen in personal 
time when hiking or hill walking.  
 
The Board discussed the infographic about training and highlighted that it is alarming without 
the context about timings. Fiona Martin agreed this should be clearer. 
 
The Board complimented Fiona Martin and Lisa Leahy and their campaign to improve 
reporting. They are changing the risk people are exposed to at work. 
 
The Board noted the report 

  
9 Regulators Pioneers Fund (SEPA 44/18) 
  
 David Ogilvie introduced the report 

 
He advised that there was an opportunity to apply for funding and that SEPA presented an 
idea to develop a hub for all authorities to work on decommissioning. The hub was both 
physical and virtual in nature. The application was submitted with the help of Commercial 
Services and was successful. 
 
He highlighted that while there are gifted individuals currently working on decommissioning, 
there is a need for a more collaborative approach. This is an opportunity to plan, overcome 
issues and progress work in a very difficult areas. The work also fits well with the sector plan. 
 
The Board discussed some of the language used and the importance of being clear about the 
outcomes being measured and about what can actually be delivered. 
 
In response to a question raised around the base, David Ogilvie advised that the hub will be 
mobile across Scotland to reach all areas. He also highlighted that the posts for this team 
within SEPA are currently being processed through the JE scheme.  
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The Board congratulated David Ogilvie on the initiative and the flow of work since the Board 
discussions in 2016.  
 
The Board noted the report 

  
10 Board Work Programme 
  
10.1 Report on Board seminar 27 November 2018 
  
 The Clerk to the Board confirmed that the Agency Board in a session that morning had a two 

hour tour of the laboratories in Inverdee House, with three topics and six sessions. She 
advised that the areas that were covered during the tour included: compliance and working 
towards a circular economy; partnership working in the environment and people and 
opportunities. 

  
10.2 Board Member Engagement Activity  
  
 Michelle Francis advised that she and the Chief Executive had met with Mr Rennie of Kettle 

Produce on 16 November 2018. She noted the high level of understanding of One Planet 
Prosperity and advised that the business have invested money in environmental targets. She 
also highlighted the concerns that had been raised. 
 
Fran van Dijk confirmed that she had attended the VIBES event on 14 November 2018. She 
advised that the quality of applications was very high. The event had a great atmosphere with 
engaged discussions. She noted the speech delivered by the Chair and acknowledged the 
input provided by Martin Grey. 
 
Fran van Dijk advised that she had also attended a Low Carbon Initiatives event in her 
personal capacity not as a SEPA Board member, with Cath Preston. She advised that the 
discussions were positive and that people were inspired by the innovation ideas.  
 
The Board noted the update. 

  
10.3 Board Buddy Register 
  
 The Clerk to the Board reported that the register had been updated. 

 
She provided a verbal update in respect of the Netregs project and advised that a further six 
draft Sector Plans would be circulated to the Board on Thursday 29 November 2018. 
 
The Board noted the update. 

  
11 Board Committee Reports 
  
11.1 Audit Committee – draft minute of meeting held on 25 September 2018 
  
 Lesley Sawers provided an update of the Audit Committee meeting held on 25 September 

2018. 
 
The Board were also advised that Scott Moncrieff had been reappointed following a 
procurement process. 
 
The Board noted the update. 

  
12 Action Note 

  
 The Clerk to the Board provided an update on the action note and drew attention to: 
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Action 496: A seminar session took place on 30 October 2018. The action is now closed. 
 
Action 502: The Board agreed that this action is now closed. 
 
Action 504: A session is planned for the Strategy Board meeting on 11 December 2018. The 
action is ongoing. 
 
Action 510: Information was circulated by email on 15 October 2018. The action is now closed. 
 
Action 511: SEPA will continue to undertake regular communications and there is a campaign 
planned for next year as part of Safe SEPA. The action is ongoing. 
 
Action 519: The long term financial/ workforce planning work will be brought back to the Board 
once complete in quarter 4. This action is ongoing. 
 
Action 522: Summaries on sector planning process will be brought to the Board in December 
2018 and February 2019. This action is ongoing. 
 
Action 524: This will form part of the culture change session planned for the February 2019 
Board meeting. The action is ongoing. 
 
Action 526: The Board agreed this action is now closed. 
 
Action 531: This is on the agenda (item 15) for today’s meeting, 27 November 2018. The 
action is now closed. 
 
Action 534: Responses have been received and more information will be circulated when 
dates have been agreed. The action is ongoing. 
 
Action 535: A meeting has been arranged. This action is now closed 
 
Action 537: Responses have been received and more information will be circulated when 
dates have been agreed. The action is ongoing. 
 
Action 538: This was discussed at the 27 November 2018 meeting (item 8.4). The action is 
now closed. 
 
Action 539: The information is being collated. The action is ongoing. 
 
Action 542: The Chief Executive will communicate the suggestions. The action is now closed. 
 
Action 543: This has been added to the Board Planner. The action is ongoing. 
 
The Board noted the updates. 

  
13 Any Other Business  
  
 No other business was raised. 
  
14 Date and time of next meeting 

  
 The next meeting will be held on 19 February 2019 at 1.00pm. 

 
The following items were considered by the Board members and officers in private session 
 

15 Commercial Services Bi-Annual Update (SEPA 49/18) 
  
 The Board noted the report  
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16 Forward View of SEPA’s Charging Scheme Consultation (SEPA 46/18) 
  
 The Board noted the report. 
  
17 RPI Increases for Charging Schemes (SEPA 48/18) 
  
 The Board noted the report. 
  
18 Pension Consultation – Structure of Funds (SEPA 47/18) 
  
 The Board noted the report. 

 


