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Chairman’s Report 

 
1. Internal business 

 
1.1 Regulatory Reform  

I am pleased to inform the Board that the Scottish Parliament on 16 January voted to 
pass the Regulatory Reform (Scotland) Bill and it will shortly become the Regulatory 
Reform (Scotland) Act. This Act, together with improvements to our funding 
arrangements, will allow us to take a more risk-based, flexible and joined up 
approach to environmental protection and improvement. The Act contains a new 
statutory purpose for SEPA which recognises the broad role we have in protecting 
and improving the environment and also the contribution we can make to Scotland’s 
communities and economy. The Act will enable a new integrated framework for 
environmental protection and improvement and a new enforcement framework. 
 
This is about building on our strengths to make sure that what we do is valued, visible 
and delivers tangible results for the environment and for Scotland. Making the 
changes arising from the Act a reality will be phased in over a number of years and 
staff will be involved closely in the process.   

 
1.2 Official Opening of Angus Smith Building 

On 9 December Minister for Environment and Climate Change, Paul Wheelhouse, 
officially opened the Angus Smith Building, which brings together over 400 staff from 
SEPA’s scientific, regulatory and other teams into a single, modern, fit-for-purpose 
facility. SEPA’s Chief Executive, James Curran, and I were in attendance to celebrate 
the launch of the new facility, accompanied by many of our staff and stakeholders. 
Our congratulations again go out to all those involved in successfully creating this 
facility for SEPA. 
 
The building, which houses one of SEPA’s two state of the art laboratories, will 
enhance the Agency’s more integrated and co-ordinated approach to environmental 
protection and improvement. 
 
The building has already achieved a BREEAM1 Excellent rating as a result of high 
performance fabric and various environmentally-friendly features such as the use of 
photovoltaic cells to provide electricity, and solar panels to pre-heat water for wash-
hand basins. 
 
The new facility has been named in honour of Dr Robert Angus Smith, who was born 
in Glasgow in 1817 and is thought to be the world’s first environmental regulator. To 
pay tribute to Angus Smith, whose work led to the discovery of what became known 
as ‘acid rain’, a specially commissioned bust of the environmental pioneer was 
unveiled by the Minister. 
 
Visit our website for more information on the official launch. 

 
1.3 Visit to SEPA Shetland office 

On 13 November, James Curran and I took the opportunity to visit SEPA’s Shetland 
office during our attendance for the Shetland Environmental Awards, which are 
reported below under “External Engagement”. SEPA’s Northern Isles team has 
offices in both Lerwick, in the Shetland Islands, and Kirkwall, in the Orkney Islands. 

                                                 
1 Building Research Establishment Environmental Assessment Methodology 
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SEPA has six staff based in Lerwick and six based in Kirkwall. It was interesting to 
hear of the large number of industrial processes in the Shetland Islands, SEPA 
support for these is also provided by the North Operations Technical Support Unit 
with staff based in Dingwall and Aberdeen.  
 
As part of our time with the team, Philip Dinsdale, Northern Isles Unit Manager 
arranged a visit on 13 November to the Shetland Islands Council Energy Recovery 
Plant in Lerwick. This plant produces hot water by burning waste for the Lerwick 
District Heating Scheme operated by Shetland Heat Energy & Power Ltd (SHEAP). 
On 14 November Philip hosted a visit to Enviroglass a glass recycling business 
creating new and innovative ways to use recycled glass. Enviroglass was established 
in 2003, is operated by Shetland Amenity Trust, and is a previous National Winner in 
the Small Business Section of the VIBES2 Awards. It was good for James and I to 
see an innovative company, working in the community to re-manufacture valuable 
materials, making such useful products, as decorative paving slabs and worktops, 
close to home. 
 

1.4 SEPA’s 2040 Vision & Organisational Design 
As Board members will be aware, we are in the midst of developing SEPA’s vision for 
2040. Given the strategic nature of this work, Board members continue to have a key 
role to play in this process.  
 
The development of a vision for 2040 began with a workshop with the Agency Board 
in October 2012, building on previous work on scenario planning and a process of 
strategic conversations with external experts, including Board members. Using the 
output from this initial Board session, a further workshop with senior managers and 
others was undertaken in June 2013. We are now ready to take this work to the next 
stage.  
 
Strategy development is a Board led initiative involving the support of SEPA’s 
Executive team to inform the process. SEPA’s Environmental Strategy team is 
arranging brief interviews with as many Board members as possible to gather 
thoughts and opinions on SEPA’s draft vision. I was interviewed as part of this 
process by SEPA’s Head of Environmental Strategy, Paula Charleson, on 27 
January. The outputs of the interviews will be brought together for discussion at a 
seminar prior to our February Board meeting. The vision and associated narratives 
will then be re-shaped and agreed with the Board prior to handing back to the 
Executive team to provide ambitious guidance for developing future plans.   
 
Over the coming decades we expect to see a very different Scotland emerge which 
will transform the ways in which we live, work, travel and do business. I would like our 
vision to 2040 for the environment to be both inspirational and achievable. 
 
SEPA must be ready to work towards this vision over the coming years. The SEPA 
Change Programme led by the Agency Management Team plays a vital role in this. 
The Board will be aware of progress with this Programme through our regular 
reporting mechanisms, in particular the Chief Executive’s report to the Board. 
However, I wanted to highlight in this report emerging work on Organisational 
Design that will be of strategic importance, with therefore the Board having a 
significant role. The organisational design project will look at shaping SEPA to 
implement new ways of working and respond flexibly to future challenges. Work is 
planned to review our business processes, including how we make decisions and 
manage our resources. I will ensure that the Board is kept involved as this develops 

                                                 
2 Vision in Business for the Environment of Scotland (VIBES) 
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and it remains in tune with our vision and aspiration for SEPA to be a world-leading 
agency.  

 
2. Government relations 
 
2.1 Board recruitment 

I am pleased to welcome to the February meeting our four new Agency Board 
members who took up post on 1 January; Michelle Francis, Dr Jackie Hyland, Nick 
Martin and Trisha McAuley. Together they bring a wealth of experience and expertise 
across environmental, health, consumer and industrial sectors. They will add 
considerably to the strengths of existing Board members, helping steer and 
implement the changes already under way within SEPA and realise our ambition.  
 
The Minister for Environment and Climate Change, Paul Wheelhouse, announced their 
appointment on 7 January. These appointments are for four years and are regulated 
by the Commissioner for Ethical Standards in Public Life in Scotland. 

 
Michelle Francis is qualified to MSc level in Environmental Science and has worked 
as an environment and sustainability professional for 20 years in both the public and 
private sectors. She is currently Director of Sustainability Catalyst Ltd, a small 
sustainability and environmental consultancy practice. 
 
Dr Jackie Hyland qualified in medicine at Edinburgh University and holds a position 
as a Consultant in Public Health Medicine with NHS Tayside. She has a strong track 
record in environmental protection within the health sector, and has been closely 
involved in reviewing the evidence for improving health through sustainable 
development as Chair of the Scottish Sustainable Health Network. 
 
Nick Martin is Head of Corporate Development at The Weir Group PLC. He will bring 
valuable commercial experience in manufacturing and engineering services to the 
SEPA Board in addition to skills in strategic planning, financial analysis and change 
management. 
 
Trisha McAuley is currently the Director for Scotland of Consumer Futures, formerly 
Consumer Focus Scotland. She will bring a wide range of expertise to the SEPA 
Board including consumer affairs, stakeholder engagement, policy development, 
regulated industries, strategic business, and change management. 
 

2.2 Quarterly Ministerial Meeting 
On 8 January, James Curran, Chief Officer Allan Reid, and I met with Minister for 
Environment and Climate Change, Paul Wheelhouse, as part of our regular quarterly 
meetings. The Minister was supported by officials from the Scottish Government 
Environmental Quality Division; George Burgess, Deputy Director, and Rob Morris, 
who is currently on secondment from SEPA.  
 
We discussed a range of issues in the Minister’s portfolio which relate to SEPA, and 
updated the Minister on key areas of activity. Agenda items included organisational 
Performance; Aquaculture and potential input to a proposed Norwegian visit; work on 
SEPA’s new Climate Change Action Plan; along with Flooding and the publication of 
Flood Risk Maps. The Minister was very positive about SEPA's delivery during the 
previous few weeks of flooding, particularly as it had occurred over the festive period 
when there was limited staff cover in many organisations. He also appreciated the 
later presentation he received from SEPA staff on the new flood maps. Further detail 
on SEPA’s flooding work is provided in the Chief Executive’s report to the Board. 
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James, Allan and I are also due to meet with George Burgess and Rob Morris on 6 
February, again as part of regular quarterly meetings that run in parallel with the 
Ministerial meetings. 

 
On 20 January James Curran and I met with Graeme Dickson, Director-General – 
Enterprise, Environment & Digital. We discussed areas of current policy development, 
including climate change, zero waste, community engagement, and digital 
infrastructure. This provided us with a good opportunity to feed in some of our 
thinking on these issues. 

 
2.3 Scottish Biodiversity Committee 

On 14 January I attended a meeting of the Scottish Biodiversity Committee, chaired 
by the Minister for Environment and Climate Change, Paul Wheelhouse. This 
followed an invitation from the Minister last year when membership of the group was 
revised. 
 
This group will meet every six months with senior representation to provide strategic 
advice on progress towards meeting 2020 biodiversity targets3. These deadlines are 
rapidly approaching given the amount of work that has to be done. The group will also 
consider key interactions with other policy areas, sharing and challenging best 
practice in public and business sectors, and experiences of UK/European initiatives. 
 
I would like to thank Roger Owen, SEPA’s Head of Ecology, who has previously sat 
on this Committee on behalf of SEPA. Roger has since received an invitation from the 
Minister to Chair a new Natural Capital Group. This will lead work to explore the use 
of emerging and innovative ideas on management, valuation, and use of the 
environment, consistent with an ecosystems approach. This group links both the 
Land Use Strategy and Scottish Biodiversity Strategy. 
 

2.4 Energy & Climate Change 
On 19 December, James Curran, Lin Bunten, Head of Operations and SEPA’s 
energy sector lead, and I met with Mary McAllan the Scottish Government’s Director 
of Energy and Climate Change. This was a follow up to our meeting on 4 November 
with Mary McAllan, John Ireland, Deputy Director of Low Carbon Economy, and Sue 
Kearns, Head of Renewables, at the Scottish Government. Issues discussed in 
December included energy challenges and opportunities, and supporting delivery of 
RPP4. We focused on SEPA’s role in energy and climate change, and potential for 
wider engagement/collaboration with Scottish Government and others to enable more 
joined up thinking and action in Scotland. SEPA has a lot to contribute here to 
improve the capabilities of Scotland in this sector, making the connections between 
energy, environment and enterprise. 

 
2.5 Zero Waste 

On 23 December, James Curran and I met with Stuart Greig, Head of Zero Waste 
Policy at Scottish Government, regarding SEPA’s on-going contribution to the 
fulfilment of the Zero Waste Plan for Scotland. This Plan aims to change how waste is 
viewed and managed in Scotland.  

 

                                                 
3 The 2020 Challenge for Scotland’s Biodiversity was published in 2013; see 
www.scotland.gov.uk/2020challenge    
4 Low Carbon Scotland: Meeting our Emissions Reduction Targets 2013-2027: The Second Report on 
Proposals and Policies (RPP2) 
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Zero Waste means redesigning systems away from disposal to create a circular 
economy, making the most efficient use of resources. It seeks to minimise Scotland's 
demand on primary resources, and maximise the reuse, recycling and recovery of 
resources. 
 
SEPA has pledged support for this agenda from the outset and continues its 
commitment to this work. SEPA's role is central to the success of the plan. Through 
our advice, planning and regulatory roles we will support the development of 
sustainable infrastructure and ensure the transition is managed in a way which 
delivers a high degree of environmental protection. Further information on SEPA’s 
role with respect to Zero Waste Regulations is contained in the Chief Executive’s 
report to the Board. 

 
2.6 Forestry Commission Scotland 

On 29 January, Paula Charleson, SEPA’s Head of Environmental Strategy, and I met 
with the Forestry Commissioner for Scotland, Amanda Bryan. Ms Bryan has 
specialised in community consultation and engagement, and we had a useful 
discussion on SEPA’s emerging community engagement agenda, as well as work on 
carbon reduction and climate change resilience.  
 
Forestry Commission Scotland serves as part of the Scottish Government’s 
Environment & Forestry Directorate.  

 
3. External Engagement  
 
3.1 Parliamentary engagement 

On 28 November, James Curran, Chief Officer Allan Reid and I met with the Scottish 
Conservative Party; Alex Fergusson MSP, Murdo Fraser MSP, and Jamie McGrigor 
MSP. Items under discussion included the passage of the Regulatory Reform 
(Scotland) Bill through the EET5 and RACCE6 Committees in the Scottish Parliament, 
Aquaculture, Ecosystem Services, and Controlled Activity Regulations. 
 
As reported to the Board in November following a similar meeting with the Scottish 
Liberal Democrats Party, this forms part of our annual meetings with leaders and 
environment spokespeople of political parties. We meet with the main opposition 
political parties in Scotland to keep them informed of recent developments in SEPA, 
SEPA’s direction and to hear their views and priorities. 
 
On 6 February, James, Allan and I are due to meet with representatives of the 
Scottish Labour Party. I can report on this verbally at our Board meeting. We are also 
due to meet with the Scottish Green Party on 26 February.  
 
To help raise awareness of SEPA’s work with MSPs, I was interviewed on 8 January 
by Holyrood magazine for their supplement on the economy published on 20 January. 
This was an excellent opportunity to get across our key messages on environment 
and economy.  
 

3.2 Shetland Environmental Awards 
James Curran and I presented the winning projects with their awards at the Shetland 
Environmental Awards Ceremony that took place on 13 November at the Shetland 
Museum and Archives. 
 

                                                 
5 Economy, Energy & Tourism 
6 Rural Affairs, Climate Change & Environment 



   SEPA 08/14 

 7

In its 25th year, the Shetland Environmental Awards recognise projects which have 
contributed to Shetland’s rich and diverse environment whilst demonstrating 
sustainability, innovation and best practice. The awards are managed by the Shetland 
Amenity Trust and judged by the Shetland Environment Group. Partners in the 
Environment Group include SEPA, Shetland Islands Council, SNH, RSPB, Shetland 
Bird Club, VisitShetland, Shetland Civic Society and Association of Community 
Councils. 
 
In November, 11 projects were presented with Environmental Awards. I was very 
impressed by the depth of community involvement with this initiative and wide variety 
of projects it attracts from all sectors. There are excellent examples of how the 
environment is considered by communities and I would encourage you to look at the 
Awards website7 for detail on these. 
 
The 2013 awards plaques were made by Enviroglass, from 80% recycled glass. As 
mentioned in 1.3 above, I had the pleasure to visit the Enviroglass factory in 
Cunningsburgh during my visit to Shetland to find out more about this social 
enterprise. 

 
3.3 Vision in Business for the Environment of Scotland (VIBES) 

On 26 November, I participated in the VIBES Awards ceremony that took place at 
The Hub in Edinburgh.  
 
VIBES is a strategic partnership between SEPA, Scottish Government, Scottish 
Water, Scottish Enterprise, Highland and Islands Enterprise, Zero Waste Scotland, 
Energy Saving Trust and Bright Green Business. VIBES is also supported by CBI 
Scotland. 
 
As I reported to the Board in November, VIBES provides a valuable opportunity to 
recognise the environmental successes of businesses in Scotland. It is a useful 
conduit for promoting the significant experiences of industry into the wider public 
arena to increase understanding of how businesses benefit from investments in good 
environmental processes. 
 
2013 was another good year for VIBES. Ten businesses from across Scotland were 
recognised for their commitment to reducing their impact on the environment. The 
winning organisations ranged from SMEs to larger firms from a variety of industry 
sectors. In my view all the participants in this scheme should be regarded as winners. 
The rigorous process they go through to analyse their environmental impacts, with 
site visits from experts, always provide opportunities to identify improvements to their 
business, and is a valuable experience. 
 
In addition, I was very pleased to present the VIBES Lifetime Achievement Award to 
Lady Susan Rice CBE. This Award is given to individuals who have dedicated their 
careers to the pursuit of environmental excellence within their business.  
 
More information is available on the VIBES website8, including how to register 
interest in VIBES 2014 when we hope to attract an even more diverse range of 
businesses. 
 

                                                 
7 http://www.shetlandamenity.org/shetland-environmental-awards  
8 http://www.vibes.org.uk  



   SEPA 08/14 

 8

As a partner of the Awards I was pleased to attend a Celebration Dinner on 16 
January at the Edinburgh Centre for Carbon Innovation (ECCI) to share and celebrate 
winners’ achievements.  Invited guests heard presentations from six of the winners. 
 

3.4 Green Growth Steering Group 
On 17 December I participated in a meeting of the Green Growth Steering Group 
where we took stock of work done to date in line with the requirements of the Scottish 
Energy Advisory Board (SEAB) responsible for setting up this short-life group. 

 
As previously reported to the Board, the process has so far been led by industry with 
the Steering Group chaired by Laurence Ward (Chair of Dundas & Wilson9) and 
representation on the Group from both the public and private sector. The Steering 
Group has been supported by a public sector-led core group responsible for 
developing a Green Growth Action Plan in consultation with other public sector 
partners and industry. 

 
There is a significant range of activities being delivered across the public and private 
sectors to exploit low carbon market opportunities. While good progress is being 
made by many industry-led groups and partnerships charged with addressing low 
carbon market opportunities, we have found that the Green Growth exercise has 
surfaced unexploited economic potential and new green job opportunities. This has 
been achieved by involving a broader group of partners; enabling the transfer of 
expertise and knowledge between sectors; and raising the visibility of low carbon 
market opportunities. 

 
The Green Growth Action Plan is expected to be presented to the SEAB in March.   

 
3.5 Scotland Europa 

On 20 November whilst in Brussels for other purposes, I took the opportunity to meet 
with representatives of Scotland Europa. Scotland Europa is a subsidiary of Scottish 
Enterprise, established in 1992. It is a membership organisation with around 60 
members from the public and private sectors with teams in Scotland and Brussels 
who cover EU policy and funding.   

 
Scotland Europa is a valuable resource for SEPA, assisting our External Engagement 
work. I met with Rickard Eksten, Senior EU Policy Executive leading on environment, 
enterprise and industry policy, and Karen Martín Pérez, Senior EU Policy Executive 
lead for climate change and energy. Important services they provide us with include: 
facilitating networking and influencing; up-to-date policy and funding briefings; 
attending and reporting on conferences in Brussels; training and capacity building; 
and use of their facilities in Brussels (Scotland House). 
 
To help with forward planning for 2014-15, Rickard and Karen will visit SEPA in 
Stirling on 27 February to meet with members of the External Engagement Unit 
(EEU), Agency Management Team, and senior staff from across the organisation to 
hear more about SEPA’s current priority work areas relating to European 
Engagement. Rickard and Karen will also provide an overview of current and future 
EU policies of interest to SEPA.  
 

                                                 
9 Note that Dundas & Wilson, a leading Scottish law firm, is to join the CMS UK partnership. The 
merger will be completed by 1 May 2014.  
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3.6 Healthcare Environmental Group Ltd 
On 25 November Ian Buchanan, SEPA’s Head of Operations East, and I met with 
Alex Neil MSP for Airdrie and Shotts, and Garry Pettigrew, Managing Director, 
Healthcare Environmental Group Ltd at the Group’s Head Office in Shotts. This 
meeting was held following an enquiry from Alex Neil on behalf of his constituent 
Gary Pettigrew regarding a new clinical waste processing facility.  
 
I am very keen for SEPA to do all it can to help businesses achieve their growth plans 
by investing in compliant environmental solutions and I was pleased to have the 
opportunity to discuss SEPA’s role with the Group.  
 
Going forward, Ian Buchanan will take on a proactive relationship management role 
acting as the point of contact where issues arise. 
 

3.7 Scottish Enterprise (SE) 
On 19 December James Curran and I met with Crawford Gillies, Chair of Scottish 
Enterprise and Ewan Mearns, senior manager in SE’s Strategy and Economics 
Directorate. We had a very wide ranging and constructive discussion on issues of 
mutual interest including environment issues around energy projects, and a “Team 
Scotland” approach to influencing competitiveness and the importance of Innovation 
as a driver for growth. We found this to be a useful meeting and hope it will form part 
of SEPA’s regular liaison with SE. 
 
There are many formal connections between our two organisations such as SENCE 
(Sustainability through Environment, Nature, Communities and Enterprise), Green 
Growth Steering Group, VIBES, NetRegs, and regular catch-ups between individuals 
e.g. with Resource Efficient Scotland (RES).   
 
Relationships with SE are strong and productive but there is scope for greater 
synergy and expansion of effort in a number of areas such as energy and heat. 
 

3.8 Scottish & Southern Energy (SSE) 
On 13 January James Curran and I met with SSE’s Chief Executive and Finance 
Director, Alistair Phillips-Davies and Gregor Alexander, respectively.  
 
The purpose of the meeting was to re-establish relations we had with the previous 
Chief Executive of SSE, Ian Marchant, who stepped down in 2013 after 10 years in 
the job. We expect to meet at this level around twice a year.  
 
SSE is a large integrated energy company involved in the generation, transmission, 
distribution and supply of electricity, in the production, storage, distribution and supply 
of gas and other energy services. It has a strong focus on renewable energy. SEPA 
has an interest in the environmental consequences of energy decisions, and 
regulates or acts as a statutory consultee for major energy developments, providing a 
wide range of advice and information. It is important that our relations are positive 
with awareness of our role so that contact can be easily established at any time if 
issues arise. 
 

3.9 Freedom of Information   
On 20 January, James Curran, Alison Mackinnon, SEPA’s Information Manager, and 
I met with the Scottish Information Commissioner Rosemary Agnew, Sarah 
Hutchison, Head of Policy and Information, and Margaret Keyse, Head of 
Enforcement at the Commission.  
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This was my first meeting with the Commissioner who took up office in May 2012. 
She was interested in talking to us about our proactive publication of information on 
aquaculture where she has been very complimentary about our approach. She also 
wanted to ensure that we spoke about our experience of requests handled under the 
Environmental Information (Scotland) Regulations, how we can improve further, and 
best practice in this area. 
 
Further information on SEPA’s Access to Information inquiries is provided in the Chief 
Executive’s report to the Board. 

  
4. Action 
 
4.1 The Board is asked to NOTE this report. 
 
David Sigsworth, Chairman 
31 January 2014 
 


