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Chairman’s Report 

 
1. Government relations 
 
1.1 Better environmental regulation 

As you know from my previous reports to the Board, we are committed to further 
transforming key areas of our work; to deliver more, and better, while continuing to 
live within our means. Some of this can only be achieved with the support of 
fundamental legislative change and improvements to our funding arrangements. 
  
I am therefore very pleased to note that the Regulatory Reform (Scotland) Bill was 
introduced by John Swinney MSP to the Scottish Parliament on 27 March. I am also 
pleased to tell you that the recent consultation on new funding arrangements for 
SEPA received broad stakeholder support. The new funding arrangements and new 
Bill, supported also by Paul Wheelhouse, Minister for Environment and Climate 
Change, should allow us to transform how we operate in future. 
 
James Curran has provided more detail in his report to the Board, but I wanted to 
take this opportunity to acknowledge this important milestone for our organisational 
change programme; as well as the work undertaken by SEPA staff, working jointly 
with Scottish Government colleagues, to get us to this position.  

  
1.2 Review of Environment and Forestry Policy and Delivery Landscape 

As reported to the Board in February, SEPA is participating in Scottish Government 
led work looking for more efficient ways of delivering best value from the combined 
resources of the policy and delivery bodies working in the fields of forestry and the 
environment1. The variety of work and the range of bodies involved have meant that 
the main focus for the review group in the early part of this year has been to create a 
common understanding of the task and roles that each organisation plays in relation 
to Scotland’s environment. A key part of this has been the difficult task of creating a 
common set of functions, activities and outcomes to allow for objective comparison 
across the organisations. 
  
Information was collated and analysed for some of the more significant areas of work 
where there is potential overlap or where there may be significant resource 
implications. 
  
The review group presented a detailed plan and timeline for delivery of the project to 
the Review Reference Group, of which I am a member, at our meeting on 28 March 
in Edinburgh. We were also presented with some key issues from the review group's 
early analysis and a number of preliminary options for further development were 
discussed. 
 

2. External Engagement  
 
2.1 Engagement with Scottish Parliament – seminars on wellbeing 

The third, and final, in a series of seminars on “Rethinking Wellbeing” was held at the 
Scottish Parliament on 20 February hosted by Scotland’s Futures Forum, also 
sponsored by SEPA, SNH, and Scottish Government. This seminar focused on 
“Thinking about society differently”. Earlier seminars in the series were from the 

                                                 
1 The scope of the review includes SEPA, Scottish Natural Heritage (SNH), Forestry 
Commission Scotland, the National Parks, Drinking Water Quality Regulator, and Scottish 
Government Environmental Quality and Natural Resources Divisions.  
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perspectives of the environment and the economy as ways to ‘rethink’ our approach 
to wellbeing.  
 
Discussion on 20 February focused on potential solutions to problems of 
environmental and social sustainability, including broadening the public health 
approach to include the environmental determinants of health and the use of the 
Oxfam Humankind Index as an alternative measure of prosperity. Key speakers were 
Judith Robertson, Head of Oxfam Scotland, on the Humankind Index, and Professor 
George Morris, Consultant in Ecological Public Health, who spoke on “Building Public 
Health and Wellbeing on Ecological Principles”. Both speakers emphasised the need 
for economy, society and environment to deliver wellbeing. Professor Morris also 
spoke on the European context of this work. 
 
This was a very interesting evening and SEPA intends continuing its work on the 
wellbeing agenda, and will talk again with Professor Morris on the ecosystem 
services relationship and how health aspirations and SEPA’s longer term vision for 
environmental management could come together. This will also be in the context of 
work led by Professor Morris in recent years on the national policy initiative on 
environment and health, “Good Places Better Health”.   

 
Following the seminar, on 27 February the Scottish Parliament’s Economy, Energy & 
Tourism Committee heard evidence via video link from Nobel Prize winner Professor 
Joseph Stiglitz, Professor of economics at Columbia University, on Alternatives to 
GDP. Professor Stiglitz spoke of his work on social progress and concerns over the 
adequacy of GDP as a measure of wellbeing. He commended activity in Scotland on 
alternative measures, including those presented to us at our wellbeing seminar. 
 

2.2 Skills Development Scotland  
On 13 February, Allan Reid, Chief Officer, and I met with Skills Development 
Scotland (SDS). This followed from a discussion I had with Gordon McGuinness, 
Head of Industry & Enterprise Networks at SDS at a Scottish Government event in 
November. Our meeting in February was a very helpful start of what I hope will be an 
effective and productive relationship. We covered a number of useful areas, 
including, for example, building greater awareness of employment opportunities 
within the Environment and Low Carbon Economy, with reference to SDS’s new 
Careers Web Platform http://www.myworldofwork.co.uk/. We also discussed SDS’s 
Low Carbon Skills Fund. 

 
2.3 Jacobs 

Also on 13 February I met with Jacobs, one of the world's largest providers of 
technical, professional, and construction services, at their offices in Glasgow. This 
came about following the VIBES2 event in November, when I met Alan Hendry, 
Director of Sustainability at Jacobs Engineering. He invited me to update them on 
SEPA’s work, and I took the opportunity to talk about better environmental regulation 
as a core component of SEPA’s change agenda. As the Board is aware, SEPA has 
engaged heavily with stakeholders to shape the direction on BER, including three 
public consultations. We have had relatively little feedback from the consultancy 
sector but we welcome input as we move forward to engage more on the detail. We 
want to be able to better support major projects, e.g. Infrastructure projects, in the 
future; taking a more joined-up approach and making sure that we are providing 
timely and helpful advice.  
 

                                                 
2 Vision in Business for the Environment of Scotland (VIBES) 
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2.4 Edinburgh Airport Ltd 
Following a request from Sir John Elvidge, Chairman of Edinburgh Airport, James 
Curran and I met him on 18 February, along with his Chief Executive, Gordon Dewar. 
The new owners of the airport want an active dialogue with Regulators and wish to 
explain their longer term plans for the facility. SEPA regulates the discharge of 
surface water at the airport under a CAR3 licence, and is keen to support plans to 
manage the environmental impacts associated with operations. 
 
Ian Buchanan, SEPA Area Manager, will follow up this contact to continue the 
provision of advice to the airport on regulatory matters.   

 
2.5 Scottish Environmental Services Association (SESA)  

I was asked by SESA to speak at their event at Gleneagles on 19 February to mark 
the publication of their new report outlining the industry’s direction of travel. 
 
SESA is the trade association representing Scotland’s managers of wastes and 
secondary resources. They work with Government, Regulators and local authorities 
to represent their members’ interests and promote sustainable waste management in 
Scotland. SEPA has regular and frequent contact with SESA and enjoys a strong and 
positive working relationship. Representatives from Government (and its agencies), 
local authorities, industry and business were all present at the February event. 
 
I was very pleased to have been given this opportunity to say how SEPA's 
approaching zero waste regulation and how we would like to work with industry to 
provide certainty and to ensure a level playing field; this was well received. It is 
important that associations like SESA take stock and provide a representative view of 
the key challenges facing the industry as a whole. Understanding the industry’s 
perspective is particularly useful for organisations like SEPA in targeting our activities 
in determining our priorities and in making the most effective use of partnerships. 
 
This was an excellent platform to discuss SEPA’s approach under the new regulatory 
regime, with a focus on better waste regulation, and the problems of environmental 
crime related to the waste industry. These are areas where SEPA and SESA can 
work in close partnership. 

 
2.6 Ofgem 

As the Board is aware, I am a member of Ofgem’s Sustainable Development 
Advisory Group. Our most recent meeting took place on 21 February in London. 
Agenda items included an update on the Retail Market, Demand-Side Response, and 
Demand-Led Renewable Energy. The Group’s Chair, Lord Mogg informed us that his 
office as Chair of the Gas and Electricity Markets Authority ends later this year, and 
that the search for a successor is underway. Alistair Buchanan, Ofgem’s Chief 
Executive, will also step down towards the end of June.   
 
Lord Mogg and Sarah Harrison (Ofgem, Sustainable Development) have asked for 
the Group’s input to a review of Ofgem’s Sustainable Development Reporting 
package, and have since been in contact asking for members’ views. 

 
2.7  Launch of Glasgow Wastewater 

I was pleased to be asked by Scottish Water to speak at the launch on 25 February of 
a 25 year programme of work that will involve more than £500 million of 
improvements to the drainage and wastewater infrastructure.  

                                                 
3 The Water Environment (Controlled Activities) (Scotland) Regulations 2011 ... more commonly 
known as the Controlled Activity Regulations (CAR) 
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The programme of work is a direct result of the work and influence of the Metropolitan 
Glasgow Strategic Drainage Partnership (MGSDP), of which SEPA is a founding 
partner, and was created as a result of the devastating floods that hit the greater 
Glasgow area and the east end of the city in July 2002. The Glasgow wastewater 
strategy (previously known as Glasgow strategic study) is the culmination of four 
years of detailed studies. 
 
This was a great event marking an important step forward in improving the natural 
environment of the River Clyde and alleviating sewer flooding in Glasgow. The 
wastewater strategy aims to enhance water quality in around 43 miles of the Clyde 
and its tributaries, and help protect and improve biodiversity in the area. 
 
We have worked closely with Scottish Water to support the development of the long-
term strategy for the Clyde catchment and to help create solutions which address the 
needs of the city, whilst improving the natural environment of the Clyde and its 
tributaries. The work will also help tackle the effects of climate change, and alleviate 
flooding. We look forward to further sustainable growth for the Greater Glasgow area 
in the coming years as the plans are implemented.  
 
The announcement took place at the Glasgow Science Centre and I gave a short 
presentation at the event, which was also attended by the Deputy First Minister, 
Nicola Sturgeon MSP. All participants, including from Scottish Water, Glasgow City 
Council spoke of value of developing consensus on the sustainable solutions 
presented in the strategy and how important it was to now see this progressed 
quickly, efficiently and effectively. 
 
To inform the programme, our Operations and Science staff have been working 
closely with Scottish Water on the complex sewerage and water quality studies over 
the past four years, providing environmental and regulatory advice through the quality 
and standards process. SEPA has confirmed its approval of the study and agreed 
with Scottish Water the next steps to be taken to enable its implementation. These 
include a further study of the Shieldhall outfall, consultation with stakeholders on the 
draft disproportionate cost assessment for the inner Clyde Estuary and collaborative 
surface water management. 
 

2.8   Tullis Russell Papermakers Ltd 
On 5 March, I visited Tullis Russel Papermakers Ltd, in Markinch, Fife. The company 
has been manufacturing since 1809 and has three major manufacturing sites, two in 
the UK and one in South Korea. This visit came about after I met Steve Moss, 
Managing Director, at the Scottish Low Carbon Investment Conference in October. 
That led to him offering to show me around the plant.  

 
2.9 Water Industry Commission for Scotland (WICS) 

On 25 March, James Curran, Calum MacDonald and I met with Chairman, Professor 
Gordon Hughes, and Chief Executive, Alan Sutherland from WICS. Both sides 
agreed that it would be useful to recommence regular, twice-yearly high level 
meetings where we can consider issues of mutual concern relative to the water 
industry including better regulation, customer relations, operator performance 
assessments, innovation, climate change and future investment.  
 

2.10 Future meetings 
On 15 April, James Currran and I are due to meet the Iberdrola Corporate Social 
Responsibility (CSR) Committee to talk about Scotland's Better Environmental 
Regulation ambitions.  
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On 18 April I am due to attend the SCDI4 Forum in Edinburgh on Future Scotland: 
Future Growth; Inspiration & Creation for a Nation. 
 
I can report on these verbally at the Board meeting. 
 

3. Action 
 
3.1 The Board is asked to NOTE this report.  Updates will be provided at the meeting. 

 
 
David Sigsworth, Chairman 
8 April 2013 
 

                                                 
4 Scottish Council for Development and Industry (SCDI) 


